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Different kinds of institutions have received awards
& taken approaches consistent with institutional
culture & structure (*Round 1; “Round 2; Round 3)
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U Alabama, Birmingham?
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Mentoring vs. Advisement

Instrumental features

I Career advice

I Assistance with navigating the institution
I Someone to ask as hoc guestions

I~ Connection to a research colleague

Psychosocial features

i A-s.en s e i eharedicanamunity
I Someone cares

IrAGihwving backo

I Family/friend i type of feeling

http://www.cpst.org ... Your workforce data source.



Why Mentoring?

Junior faculty

I Learn the ropes

I Gain access to senior faculty and resources
I Become embedded in a community

Senior faculty

i hGi ve Dbacko

I Satisfaction from helping a young scholar
I Re-invigorate research

I Gain access to more cutting edge ideas, procedures,
etc. T connection to the new generation of scholars.

http://www.cpst.org ... Your workforce data source.



New Faculty

Ortern DO U ne ressalich process.,

I Should be asked to work with senior faculty on grants
asCopi O0s.

I Senior faculty should consider asking junior faculty to
collaborate on research as appropriate.

Often DO NOT understand the service

component of our jobs.

May need some help adjusting to the institution
for teaching, even if an experienced teacher.

L rpeT .
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