

Mr./Ms. Hypersupportive

Character is youngish, soft spoken office has very “homey” feel - (s)he is VERY nice.

Please, please come in. I’ve heard a lot about your work – I'm so glad to finally get to meet you -  that's a wonderful shirt by the way.   So, you wanted to know about how my research group works – sure.  One of the most important things is for the students to feel included, and that they gain confidence in themselves…I praise them all the time.  I make sure that they are rewarded for navigating the Library system -  for finding a relevant paper, (aside I may have even complimented someone on finding the bathroom so quickly!!)  Whatever, I praise them for everything.  I'd just hate for them to get discouraged!! One thing that I do to support and "bolster" my students, especially in the beginning, is to give them a very, very easy task to do, but make it seem like it's going to be pretty hard…that way when they do it, and have no problem with it, they can feel good about themselves.  A few weeks ago -  I showed Sally how to use the optical microscope, I told her that she might not remember all of the steps at first, but that after a while, she'd be fine…then I put a sample in, and asked her to try to focus the 'scope, so that I could take a picture…saying that she probably wouldn't be able to do it at first…well, of course, she had no problem focussing (aside - it really is quite easy!!), and I said "Wow - this is fantastic!!! - I had no idea that you'd be so good at this so quickly - I am impressed."  By doing this, Sally felt really good about herself and was very eager to learn more techniques…so it's a win-win situation. You just cannot give enough praise.  So Sally went off and learned how to actually take pictures with the microscope, and the first few sets of pictures were just awful…but I told her that they were very good - just so she wouldn't get discouraged - you have to build that self-esteem.

The other thing that I do is make sure to set aside time to "hang-out" with them;  We go out for ice cream, or I'll take them all out for coffee.  I make sure to go into the lab at least once a day and joke around with them and tell them stories.  It's very for them to know that I care about them.  Yesterday, John came into my office looking a little sad, so I asked him what was up.  He told me that he was having room-mate problems - so I spent the rest of the afternoon on the phone to various friends and colleagues, and one or two realtors trying to find another place for him to live.  Since he doesn’t have a car, I drove him around last night to look at a few places…around 10:00 we finally found a place that he liked, a place where he thought he'd be comfortable, a place that he could afford.  The poor guy couldn’t come up with the security deposit, so I loaned him the money until his next pay check.  Since it was so late after we got the lease signed, etc, and he could bear the thought of going back to his old apartment, I let him sleep in one of our spare bedrooms.  This morning he was able to go to the old apartment 

and move all of his stuff while his ex-roommate was at work.  This afternoon, he was back in the lab looking much better!!  It's just so much better when everyone is happy.

Oh, my!! It's been so wonderful talking with you - the time has just flown!!  Unfortunately, I have to go - The undergrads have been doing such a terrific job that so I promised to take them out to dinner -  and am going to let them all sleep late tomorrow morning - no one has to come in until 11:00!!!

Take care now.  
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