

Session #1 - Mock Presentations 

"Extreme Management Styles"
Overview of Session

Sheridan Center Teaching Consultants will assume the roles of various “management “personality types”.  The types personified will be: The Control Freak, Prof. Overextended, Dr. Disinterested, Mr./Ms. Hypersupportive.  After observing each monologue, students will discuss the impact of certain traits and behaviors on coworkers, specifically, they will investigate the impact that these traits may have on undergraduates.  The following questions will provide a basis for discussion.

Discussion Questions
1. How would you classify this person’s behavior/personality? 

2. Identify specific actions/phrases that give you a sense for this person's work personality.

3. How would you react to a person with this type of personality if you had to work with him/her?

4. What are the negative attributes of this personality type?  What are the positive attributes?

5. Do you feel that you may exhibit some of these (negative or positive) personality attributes?

6. What are warning signs to look for to insure that you are not acting too much like this person?

Objective of the Session

At the end on Session #1, students will be able to:

· Identify a variety of management styles

· Understand the impact of each management style, and personality trait on coworkers (specifically undergraduates)

· Determine the traits and characteristics that they themselves exhibit, and/or tend to.

· Begin to moderate their traits to optimize their work environments.
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