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10Project Team Analysis 
and Recommendation 

Phase

Deliberation and 
Decision-Making 

Phase

Pre Launch 
Activities

8

• Develop  and implement 
communication plan

• Gather data

• Team meetings
• Analyze data

Team leader meetings

• ORC submits final report
• President analyzes  recommendations
• President presents budget to Corporation

29

Teams draftProject

• Meet with Team Leaders
• Prepare for launch
• Finalize scope statements
• Finalize team members
• Develop standard reports

• Team leader meetings
• Identify opportunities
• Consult with stakeholders
• Draft reports

• Corporation reviews and approves President’s 
budget

• President communicates budget to Brown 
community

CorporationTeams draft 
report to ORC

Project 
launch 

Communicating with Stakeholders, Sponsors, Faculty, Students and staff

Corporation 
Meeting


