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 Important Information
© 2001 Polycom Inc. All rights reserved. 
No part of this document may be reproduced or transmitted in any form or by any means,
electronic or mechanical, for any purpose, without the express written permission of Polycom,
Inc. Under the law, reproducing includes translating into another language or format. 
As between the parties, Polycom, Inc. retains title to, and ownership of, all proprietary rights with
respect to the software contained within its products. The software is protected by United States
copyright laws and international treaty provision. Therefore, you must treat the software like any
other copyrighted material (e.g. a book or sound recording).

Warning
This is a Class A product. In a domestic environment, this product may cause radio interference
in which case the user may be required to take adequate measures.

Other Restrictions
You shall not and shall not allow any third party to 1) decompile, disassemble, or otherwise
reverse engineer or attempt to reconstruct or discover any source code or underlying ideas or
algorithms of the software by any means whatsoever or 2) remove any product.

Trademark Information
Polycom®, ShowStation®, and the Polycom logo design are registered trademarks, and
ViewStation™ is a trademark of Polycom, Inc. in the United States and various other countries.
ADTRAN® is a registered trademark and Expert ISDN™ is a trademark of ADTRAN, Inc. All
other trademarks are the property of their respective owners. Every effort has been made to
ensure that the information in this manual is accurate. Polycom, Inc. is not responsible for
printing or clerical errors. Information in this document is subject to change without notice. 

Patent Information
The accompanying product is protected by one or more U.S. and foreign patents and patents
pending held by Polycom, Inc.

Warranty
Polycom, Inc. warrants its products to be free of defects in materials and factory workmanship
for a period of twelve (12) months from date of purchase. This warranty does not apply to damage
to products resulting from accident, misuse, service or modification by anyone other than a
Polycom, Inc. authorized service facility/dealer. The warranty is limited to the original purchaser
and is not transferable. Any liability of Polycom, Inc. or its suppliers with respect to the product
or the performance thereof under any warranty, negligence, strict liability or other theory will be
limited exclusively to product repair or replacement as provided above. Except for the foregoing,
the product is provided “as is” without warranty of any kind including without limitation, any
warranty of merchantability or fitness for a particular purpose. The entire risk of the quality and
performance of the software programs contained in the system is with you.

Limitation of Remedies and Damages
Polycom, Inc., its agents, employees, suppliers, dealers and other authorized representatives
shall not be responsible or liable with respect to the product or any other subject matter related
thereto under any contract, negligence, strict liability or other theory for any indirect, incidental,
or consequential damages, including, but not limited to loss of information, business, or profits.
The law of certain states or nations does not permit limitation or exclusion of implied warranties
and consequential damages, so the above limitations, disclaimers, or exclusion may not apply to
you. This warranty gives you special legal rights. You may also have other rights that vary by
state and nation.
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Regulatory Notices-U.S.A and Canadian Requirements

FCC Notice
This device complies with part 15 of the FCC Rules. Operation is subject to the following two
conditions:
(1) This device may not cause harmful interference, and
(2) This device must accept any interference received, including interferences that may cause
undesired operation.

This equipment has been tested and found to comply with the limits for a Class A digital device,
pursuant to Part 15 of the FCC Rules. These limits are designed to provide reasonable protection
against harmful interference when the equipment is operated in a commercial environment. This
equipment generates, uses, and can radiate radio frequency energy and, if not installed and used
in accordance with the instruction manual, may cause harmful interference to radio
communications. Operation of this equipment in a residential area is likely to cause harmful
interference in which case the user will be required to correct the interference at his own
expense.

In accordance with part 15 of the FCC rules, the user is cautioned that changes or modifications
not expressly approved by Polycom Inc. could void the user’s authority to operate the equipment.

Installation must be performed in accordance with all relevant national wiring rules.

Industry Canada (IC)
This class A digital apparatus complies with Canadian ICES-003.
Cet appareil numerique de la classe A est conforme a la norme NMB-003 du Canada.

Regulatory Notices-EEA Requirements
This product has been marked with the CE mark. This mark indicates compliance with EEC
Directives 89/336/EEC and 73/23/EEC. A full copy of the Declaration of Conformity can be
obtained from Polycom Ltd, Whichford House, Parkway Court, Oxford Business Park South,
Oxford, OX4 2JY, UK.
© 2001 Polycom, Inc. iv



 

Table of Contents

Overview ......................................................................................................... 1

What’s in the Box ........................................................................................... 1

System Requirements ................................................................................... 2
ViewStation ................................................................................................. 2
PC or Laptop............................................................................................... 2

Hardware Requirements........................................................................ 2
Software Requirements ......................................................................... 2

Installing Visual Concert PC ......................................................................... 3
Visual Concert PC Card Installation............................................................ 3
Visual Concert PC LAN Application Installation.......................................... 5

Using Visual Concert PC............................................................................... 6
Sending, Pausing, and Stopping Presentations.......................................... 6

Using the Control Button Interface......................................................... 6
Using the ViewStation Remote Control ................................................. 7

Resizing/Moving the Magnify Window ........................................................ 8
Using the Control Button Interface......................................................... 8
Using the ViewStation Remote Control ................................................. 9

Control Button Interface Functionality......................................................... 9
Control Button Interface Description...................................................... 9
Show PC Button .................................................................................... 10
Magnify Button....................................................................................... 11
Stop Button ............................................................................................ 11
Minimize/Maximize the Control Button Interface ................................... 12
Moving the Control Button Interface ...................................................... 12
Closing Visual Concert PC .................................................................... 12
Option Control Menu.............................................................................. 12

ViewStation Remote Control Functionality.................................................. 13
Remote Control Description................................................................... 13
Moving Through a PowerPoint Presentation Using the Remote Control14

Updating Visual Concert PC Software ......................................................... 16
Updating the Visual Concert PC Card ........................................................ 16
Updating the Visual Concert PC LAN Application....................................... 17
© 2001 Polycom, Inc. v Visual Concert PC User Guide



Visual Concert PC Hardware and Software Versions ................................. 18

ViewStation Display ....................................................................................... 18
Visual Concert PC User Guide vi www.polycom.com



 Visual Concert PC User Guide
Visual Concert PC User Guide

Overview

Visual Concert PC is a VGA adaptor that lets you simultaneously 
send a live PC screen as well as live local video to your Polycom 
ViewStation conferencing system. The live PC image is seen as a 
second live video source to the near and far site at an image 
resolution of 704 x 576 pixels. This is referred to as dual-streamed 
video.

To use Visual Concert PC, your PC or laptop can be connected to 
the ViewStation via the Visual Concert PC card or your LAN.

Visual Concert PC works in a single or dual monitor configuration. It 
can be used out of a call or in a call (H.320 or H.323) with another 
live stream mode ViewStation with at least version 7.0 software. This 
allows you to make presentations to near and remote sites directly 
from your PC.

What’s in the Box

Your Visual Concert PC box contains the following items:

• Visual Concert PC PCMCIA card, with attached cable

• Software update CD

• Visual Concert PC User Guide (this document)
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System Requirements

The following hardware and software requirements are the minimum 
necessary to install and operate Visual Concert PC.

ViewStation

All ViewStations used with Visual Concert PC must have at least 
version 7.0 software in order to support dual streamed video. If they 
do not, they will default to Annex D, a high-resolution slides standard 
(704 x 576 pixels).

PC or Laptop

Hardware Requirements
• PCMCIA card slot

• 350 MHz processor, Pentium® II class compatible with MMX

• 64 MB RAM

• 4 MB video memory

Software Requirements

Visual Concert PC operates with the following Microsoft® Windows® 
operating systems:

• Windows 98

• Windows ME

• Windows 2000

• Windows 2000 Professional

Note Visual Concert PC does not run with Windows 95 or NT.
Visual Concert PC User Guide 2 www.polycom.com
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Installing Visual Concert PC 

There are two ways to install Visual Concert PC: 

• Visual Concert PC card installation: Simply insert the Visual 
Concert PC card into your PC or laptop’s PCMCIA slot. The 
Visual Concert PC software should auto-load. If Visual Concert 
does not auto-load, open My Computer and double-click the 
Polycom drive to start the software.

• Visual Concert PC LAN application installation: Connect the 
ViewStation to the PC over the LAN and run the 
VisualConcert.exe application from the PC.

Visual Concert PC Card Installation

Installing Visual Concert PC using the PCMCIA card is easily 
accomplished by performing the following steps: 

1. Install ViewStation version 7.0 software or higher.
For more information about upgrading your ViewStation 
operating system, see your ViewStation User Guide on the 
installation CD.

2. Insert the RJ-9 connector on the Visual Concert PC cable into 
an open port on the bottom of the microphone pod.
Please keep the Visual Concert PC card plugged into your 
microphone pod for true plug-and-play convenience. 

3. Insert the Visual Concert PC card into your laptop’s PCMCIA 
card slot.

4. At this point, one of two things will happen:

• The Visual Concert PC software auto-loads, and you are up 
and running.

• The Visual Concert PC software does not auto-load, in 
which case you can start it manually, as follows:

1. Double-click My Computer on your PC desktop.

2. Double-click the Polycom drive to start Visual 
Concert PC.
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Note The first time you insert the Visual Concert PC card, older 
versions of the Windows operating system may display a 
dialog asking you to install a driver. Simply click Next in each 
dialog box and Windows automatically selects and installs 
the correct driver. You will only have to do this once. 

Once Visual Concert PC is loaded, the introductory screen appears, 
followed by the Visual Concert PC Control Button Interface. 

The Control Button Interface is all you need to run Visual Concert 
PC. 

Caution If you reboot your PC or laptop with the Visual Concert PC card still in 
the PC card slot, the Visual Concert PC card will not be detected until you remove 
and reinsert the card.

Control Button Interface
Visual Concert PC User Guide 4 www.polycom.com
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Visual Concert PC LAN Application Installation

You can also install Visual Concert PC by connecting the PC to the 
ViewStation over the LAN and starting the Visual Concert PC.exe 
application from the PC or laptop. To do so, perform the following 
steps:

1. Copy the file VisualConcertPC.exe to your PC or laptop 
desktop. This file is on the Visual Concert PC CD included in 
your Visual Concert PC box.

2. Connect your PC to the ViewStation via your Local Area 
Network. 

Notes If you experience IP connection problems, check that you 
can connect your PC to your ViewStation by opening a 
browser on your PC and entering the IP address of your 
ViewStation.

If no network is available, connect your PC directly to the 
ViewStation and configure the ViewStation to be a DHCP 
server, so that your PC can obtain an IP address from the 
ViewStation. Consult the ViewStation User Guide for 
instructions on how to set up your ViewStation as a DHCP 
server.

3. To launch the Visual Concert PC LAN application, double-click 
the file Visual Concert PC.exe on your desktop. An opening 
Visual Concert PC screen appears on your display, and then 
disappears after a few seconds. Another window appears.

4. Enter the IP address of your ViewStation. 

5. Enter the ViewStation Meeting Password, if applicable. 

6. Click OK. The Control Button Interface appears in the bottom 
right-hand corner of your PC screen.

Control Button Interface
© 2001 Polycom, Inc. 5 Visual Concert PC User Guide
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Using Visual Concert PC

Once installed, Visual Concert PC is simple to operate. Basic 
operations such as sending and stopping presentations can be 
accomplished by either using the Control Button Interface or the 
ViewStation remote control.

Note You cannot change the screen resolution of the PC or laptop 
while the Visual Concert PC application is running. To 
change the resolution, first close the Visual Concert PC 
application, then change the PC screen resolution settings. 
Finally, restart the Visual Concert PC application.

Sending, Pausing, and Stopping Presentations 

Using the Control Button Interface
The following instructions assume that you have already installed 
Visual Concert PC (see the preceding section Installing Visual 
Concert PC). 

1. Load your presentation on your PC or laptop.

2. Initiate a call from your ViewStation to the remote site. For more 
information about placing calls, refer to the ViewStation User 
Guide.

3. To send your presentation to the ViewStation, click the Show 
PC button. 

The Play icon (the triangle shape) turns green, indicating that 
you are in Play mode.

Show PC Button
(inactive)

Play Mode Indicator on Show PC Button
Visual Concert PC User Guide 6 www.polycom.com
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4. To pause the presentation, click the Show PC button again. The 
Play icon reverts back to white, while the Pause icon (the two 
short vertical lines) turns green, indicating that you are in Pause 
mode. 

5. To resume the presentation, click the Show PC button. The Play 
icon turns green again, while the Pause icon goes back to white.

6. To end the presentation, click the Stop button. The Stop icon 
will then change from white to red.

Note You can accomplish all necessary operations by 
right-clicking the Visual Concert PC Control Button 
Interface. For more information about the Control Button 
Interface, refer to the section Control Button Interface 
Functionality.

Using the ViewStation Remote Control
The following instructions assume that you have already installed 
Visual Concert PC (see the preceding section Installing Visual 
Concert PC). 

1. Load your presentation on your PC or laptop. 

2. Initiate a call from your ViewStation to the remote site. For more 
information about placing calls, refer to the ViewStation User 
Guide.

3. To send your presentation to the ViewStation, press the SLIDES 
button on your ViewStation remote control. For more information 
about the remote control, refer to the section Remote Control 
Functionality.

Notes If you have a PowerPoint presentation loaded on your 
ViewStation, a dialog appears to allow you to select 

Pause Mode Indicator on Show PC Button

Stop Button
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between the Visual Concert PC presentation and the 
PowerPoint presentation.

To send your PC screen to the ViewStation, select “Visual 
Concert” and press the SELECT button on the remote control. 
The presentation begins transmitting, and the PC icon appears 
in the top right corner of your near video monitor.

If you are in a PowerPoint presentation, you can move from one 
slide to another by using the arrow keys on the remote control.

4. To end the presentation from the ViewStation, press the NEAR 
button on your ViewStation remote control. 

Resizing/Moving the Magnify Window

You can use the Visual Concert PC magnify function to see a high 
resolution PC screen (for example 1280 x 1024) on a normal 
composite TV monitor. Visual Concert PC allows you to zoom in on 
any area of your PC screen, so you can see a magnified view of that 
area. To resize the magnify window, use one of the two methods 
described below.

Using the Control Button Interface
1. Select the Magnify button on the Control Button Interface on 

your PC or laptop desktop. The Magnify icon turns orange, 
indicating that you are in Magnify mode. 

Magnify Button (inactive) Magnify Button (active)
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2. The Magnify window (orange frame) appears on your desktop. 
Click the lower right corner of the orange Magnify frame to 
change the size of the Magnify window. 

3. To move the Magnify window, click on any side of the orange 
frame and drag the window.

4. To end Magnify mode, click the Magnify button again. The 
Magnify icon goes back to white.

Using the ViewStation Remote Control
1. Use the Zoom +/- button to adjust the size of the Magnify 

window.

2. To move the Magnify window, use the up/down/left/right buttons 
on your remote control to move the orange Magnify window. For 
convenience, Visual Concert PC will show your desktop full 
screen when you start moving or changing the Magnify window.

Notes You can move the Magnify window left, right, up, or down 
when the desktop is shown full screen.

Control Button Interface Functionality

Control Button Interface Description

The Control Button Interface contains the following buttons:

 Show PC
Button

Close Application
Minimize

Stop Button

Magnify Button
© 2001 Polycom, Inc. 9 Visual Concert PC User Guide
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Show PC Button

The Show PC button allows you to toggle between Play mode and 
Pause mode. When neither mode is selected, the Show PC button 
icons are white (inactive mode).

Play Mode Click the Show PC button to begin sending live 
graphics to your ViewStation. The Play icon (the 
triangle shape) turns green, indicating that you 
are in Play mode. 

Pause Mode To pause the presentation, click the Show PC 
button, while in Play mode. The Play icon reverts 
back to white, while the Pause icon (the two 
short vertical lines) turns green, indicating that 
you are in Pause mode. 

To resume the presentation, click the Show PC button. The Play 
icon turns green again, while the Pause icon goes back to white.

Note If you are using the Visual Concert PC card, it may take up 
to 4 seconds to see the PC screen on your monitor after 
pressing the Show PC button. It may take up 8 seconds with 
the Visual Concert PC LAN application.

Play Mode Indicator (green triangle)Show PC Button (inactive mode)

Pause Mode Indicator (green lines)
Visual Concert PC User Guide 10 www.polycom.com
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Magnify Button

Click the magnifying glass to bring up a resizable, movable orange 
magnify frame that allows you to focus the live graphics display on a 
particular portion of your desktop. 

When you are in active Magnify mode, the Magnify icon turns 
orange. For more information, refer to the section Resizing/Moving 
the Magnify Window.

Stop Button

Click the Stop button to stop sending. Note that when you are in Play 
or Pause mode, the Stop icon (square) is white.

area of screen display (document)
On PC screen: Magnify an 

Zoom 
Window

On ViewStation: The magnified
area is displayed full screen.

Magnify Button (inactive) Magnify Button (active)

Stop Button
© 2001 Polycom, Inc. 11 Visual Concert PC User Guide
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Minimize/Maximize the Control Button Interface

To minimize the Control Button Interface, click the - button located 
in the upper-right corner of the interface. A small Control Button 
Interface icon will appear in the taskbar. 

To maximize the Control Button Interface, move your cursor over the 
Control Button Interface icon in the taskbar. 

Moving the Control Button Interface

You can move the Control Button Interface anywhere on the screen 
by left-clicking anywhere in the grey area of the Control Button 
Interface and dragging the mouse.

Closing Visual Concert PC
To close the Visual Concert PC application, click the X in the 
upper-right corner of the Control Button Interface.

Option Control Menu

Right-clicking the Visual Concert PC Control Button Interface 
background (not the buttons!) presents the Option Control Menu.

Pause Same function as Pause on the Show 
PC button.

Magnify Same function as the Magnify button.

Stop Same function as the Stop button (stop 
sending). Returns display to near 
camera.
Visual Concert PC User Guide 12 www.polycom.com
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Hide Buttons Same function as the Minimize button 
(-). Hides the Control Button Interface, 
and displays a Visual Concert PC icon in 
the Windows taskbar. Right-click the 
Visual Concert PC icon to display the 
Option Control Menu.

Help Displays Visual Concert PC online help.

About Visual Concert PC Displays Visual Concert PC information.

Exit Same function as the Close button (X). 
Closes the Visual Concert PC 
application.

ViewStation Remote Control Functionality

Remote Control Description
To provide more flexible interactions with your Visual Concert PC 
presentation, the ViewStation’s remote control buttons are tasked 
with specific functions in conjunction with Visual Concert PC.

Near
Slides 

Snapshot

Left/Right/Up/Down
Arrows

Zoom + / -

Select
© 2001 Polycom, Inc. 13 Visual Concert PC User Guide
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Near Provides near camera source control. 
When in a Visual Concert PC presentation, 
press the NEAR button once to return to near 
camera display.

Left/Right/Up/Down Arrows

Provide control over slides during a Visual 
Concert PC presentation in conjunction with 
PowerPoint. Press the Right Arrow to advance, 
the Left Arrow to go back, the Up Arrow to go 
to the first slide, and the Down Arrow to go to 
the last slide. 
If you are in Magnify mode, the arrows can also 
be used to move the Magnify window. Just 
remember to point the remote control at the 
ViewStation, not at your PC!

Zoom + / - Zooms in or out of an area of your PC or laptop 
screen.

Snapshot Allows you to preview and send a still (or 
snapshot) image of your PC.

Slides Starts sending the PC display to the 
ViewStation.

Select Selects the highlighted option. Also used to exit 
the Zoom function.

Moving Through a PowerPoint Presentation Using the Remote Control 

You can move through a PowerPoint presentation with your 
ViewStation remote control when running your PowerPoint 
presentation full screen on your PC or laptop. The ViewStation 
sends the arrow commands to your PC. 

Right Arrow Move to the next slide. 

Left Arrow Move to the previous slide.

Up Arrow Move to the first slide.

Down Arrow Move to the last slide.
Visual Concert PC User Guide 14 www.polycom.com
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Note The arrow keys on the remote control perform the same 
action as pressing the arrow keys on the PC keyboard.
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Updating Visual Concert PC Software 

Updating the Visual Concert PC Card

To update your Visual Concert PC card with the latest version of 
software, follow these instructions:

1. Insert the Visual Concert PC CD into your CD drive.

2. On your desktop, double-click My Computer, then your CD drive 
to view the contents of the Visual Concert PC CD.

3. Insert the Visual Concert PC card into your laptop’s card slot. If 
Visual Concert PC starts automatically, close the application 
window.

4. To update your Visual Concert PC card with the latest version of 
software, double-click the VisualConcertPC.exe file on your 
CD, or drag the Visual Concert PC application icon from the CD 
onto your desktop and double-click it. 

5. You will see a message informing you that the software is newer 
than what is currently on the Visual concert PC card, and that 
the VisualConcertPC.exe application will automatically update 
the software on the card. 

6. Click OK. A progress indicator will take you through the update 
process.

Caution Do not interrupt this process! Interrupting a software update could 
corrupt the flash memory on the card. The card may then need to be returned in 
order to be made operational again.

7. After the update is complete, remove and then re-insert the card 
to activate the new software, as described in the on-screen 
message. The application should run automatically. If the 
application does not start automatically, do the following:

a. Click the My Computer icon and find the Polycom drive.

b. Double-click the Polycom drive. The application will then 
start, and you should see an opening screen appear on your 
display. This screen will disappear after a few seconds while 
the application connects to the ViewStation.

8. The Control Button Interface will appear in the bottom right-hand 
corner of your laptop or PC screen.
Visual Concert PC User Guide 16 www.polycom.com
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Updating the Visual Concert PC LAN Application

To update your Visual Concert PC LAN application with the latest 
version of software, follow these instructions:

1. Insert the Visual Concert PC CD into your CD drive.

2. On your desktop, double-click My Computer, and then your CD 
drive to view the contents of the Visual Concert PC CD.

3. To update your Visual Concert PC LAN application, double-click 
the VisualConcertPC.exe file on your CD, or drag the Visual 
Concert PC application icon from the CD onto your desktop and 
double-click it. 

4. You will be prompted to enter your ViewStation’s IP address and 
meeting password, if applicable.

5. Click OK.

Note If the Visual Concert PC update is accompanied by a 
ViewStation software upgrade, perform the ViewStation 
upgrade by following the instructions in the ViewStation 
User Guide.
© 2001 Polycom, Inc. 17 Visual Concert PC User Guide
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Visual Concert PC Hardware and Software Versions
To access information on Visual Concert PC hardware and software 
version, go to the Hardware Setup screen on your ViewStation. 

If the Visual Concert PC card is installed in the PC or laptop, the 
Hardware Setup screen displays the Visual Concert PC hardware 
and software version, as shown below.

If the Visual Concert PC card is not installed in the PC or laptop, but 
is connected to the microphone pod, the Hardware Setup screen 
only displays the hardware version.

ViewStation Display

There are several display options available, depending on whether 
your ViewStation has one monitor or two:

Monitors Near Site Display Far Site Display

One monitor Visual Concert PC presentation Visual Concert PC presentation

One monitor, PIP Visual Concert PC presentation
PIP: Far site

Visual Concert PC presentation
PIP: Presenter (far) site

Two monitors Primary Monitor: Far site
Secondary Monitor: Visual Concert PC 
presentation

Primary Monitor: Presenter (far) site
Secondary Monitor: Visual Concert PC 
presentation

Two monitors, PIP Primary Monitor: Far site
Secondary Monitor: Visual Concert PC 
presentation
PIP: Near site 

Primary Monitor: Presenter (far) site
Secondary Monitor: Visual Concert PC 
presentation
PIP: Near site 
Visual Concert PC User Guide 18 www.polycom.com
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