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Chapter 1

INTRODUCTION

The extension of Knowledge is by
the investigation of things.

~Confucius

The quest for Knowledge starts with but a single step,ian .

~unanswered question, a confusing issue, a problem that needs

so1ving. The Key to learning is to begin with simple.mat—y
- ters and study them. It is this wunderstanding which will
a1lcw one to comprehend more comp1ex ideas. By focusing on

- a small issue, one can. really get to Know a11 aspects of it

~ and then use this information as a- bas1s from wh1ch to v1ew'v

other broadér-problems and topics, "Dne has tc‘startvw1th
-small issues in order to‘seventua11y understand ‘the*lsrger

‘picture. -

A csse study of ‘the history andadevé1opment of =a studenti'
s,}center at Brown Un1ver51ty prov1des such a perspectlve .’Thé;;cﬂ:s
 s1ssue is Just cne of many 1ssues w1th wh1ch Brown’ is con-  H
c-cerned and in the 1arger scope of world problems,} 1t is one V.f

lenjscule matter.c :But thxs topxc can servel’as a parad1gm '



for & muck broader range of issues. By focusing on this one

situation in-depth, one can gain a greater understanding of

the operations of a university and plénning in general. .

Planning is an activity which éccurs constantiy everyday:
it.is simply devising or carrying out a method in order to
achieve a desired goal. Pilanning develops from the'recogni-
tion of a problem or imperfect situation. The objective is
to do something to alter or impfove the eXisting 'state of

affairs. PJanning is;simp]y problem solving, working to-
wards a solution. | The reasons foriplanning arg‘to affecf

the progression of events, to inf1Uence~or shape the future.

In analyzing the development or p1anning of any éitua?‘
tion, it is vjrtua11y impossible to,detebmine exaci]y'why
Zéomething‘happened when or as it’did. No..one factof is'gen?
erai]& the cause 6f change. Rather, ff is the mix of peo-

pie, timing, luck, and_amount of effort which 1ead-to suc?
'i,cessfu1 planning. ‘:Qne:cah;try to',gauge the rpié thét»eéch‘
k of~thése factors'pTays‘and then;seéfhow,_kwhen pufftogéther,;,
‘lfhey éréate a favorable or unfavorable environment 'forrab-
tion. - In order for .a plan to befca?ried out,: it must be
’seen és a,pfiéritylby those in‘poweb, the ‘people who are in-
‘~Volvedwmust'héve?enough‘power'and dedication to injtiate‘the'

_?éhahge;’ahd}generally,,money;must'be3avéijableg;“

%‘55‘ Thekhisﬁpry7-of Brown's ‘student center aptly illustrates

”:;*jihe‘factOps involved ﬁn‘univeésity p1éhhing;”fih 1902, Brown



committed itseif to the ‘concept of a student center when
Rockefeller Hall was built. The purpese of the center was
to enrich the college experience by providing a common gath-
ering spot. This concern was not tn the mainstream of the
philosophies of most colleges but represented Brown's views
on developing the whole character of a person, in aiding
Brown students in "discharging the offices of 1ife‘with use-
fulness and reputation.”! The University took an interest in
the student’s non—academic lives and viewed this aspect:as

integral to the student’s overall deve1opment and learning.

Over the years though, Brown's committment to and physi-

cal embodiment of the concept of a student union diminished.

The history of this downfall is directly tied to the‘overaTT

history of the University. As the College expanded in phy-
sical size, population, and phiiosophy,‘ the interest in a
student center waned. The result was a dilapidated building

in need'ofvrenovation; ~ When this flaw Was first stated in

1867, a COmprehehsive plan for action‘waSFdeve1oped.'t»The;‘
report was -simple and demonstrated' the changes,,which were

needed. - HoweVer;inoHaction‘ensued-end for the next Fifteent‘

,'yearsfmuch taJK, but no change, took place.

Thisipaper3eXamines the histdry of Brown's student cen-

3ter, the numerous attempts at rev1t111z1ng Faunce ‘House, and

3the3change ‘that.d1d eventua]lyt,oqcur.' ?The_,process,h1gh—'

: TEzra St11es ‘as quoted in "DbJect1ves ‘of the fo1ce of Stu-'f"
: dent L1fe," 1880 ,




lights the Keyiaspects affecting university decision-maKing!:
people, money, and timing. Any of these factors can lead to
or inhibit change. Generally though, it is the combination

of these factors which determine university planning.




