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As world oil demand has skyrocketed in recent years, multinational corporations have been driven to the farthest corners of the globe in search of new reserves and have come into increasing contact with the indigenous populations occupying some of the world’s most resource-rich regions. This increasingly globalized quest for oil supplies has inevitably driven conflict between corporate interests in oil development and indigenous peoples’ efforts to protect their territories from the devastating social and environmental effects of resource extraction. For many years, indigenous resistance to oil development was limited to grassroots organizing and local opposition to oil production. Recently, however, indigenous peoples have gained access to a new arena in which to bring their fight to change the practices of oil companies operating in their territory—the corporate boardroom. 

This thesis documents an emerging form of transnational advocacy which links indigenous communities with corporate shareholders in a shared effort to change the extractive practices of multinational corporations in the oil sector.  Based on a comparative case study of two shareholder transnational advocacy networks (STANs), the study presents and develops the "corporate boomerang," a new model for analyzing how local activists work with domestic and international NGOs and shareholder groups to exert leverage over corporate behavior.  The research addresses an important question: What factors influence the effectiveness of STANs and the corporate boomerang mechanism? 

This question is answered through a case study comparison of two STANs operating in Ecuador’s Amazon rainforest.  The first case study examines a shareholder transnational advocacy network aimed at Burlington Resources in Ecuador’s southern Amazonian region. Indigenous resistance to oil development in this region has successfully blocked all oil production, and shareholder advocacy has prompted company response to indigenous concerns. The second case study evaluates a shareholder network operating in conjunction with a class-action lawsuit filed by indigenous communities against ChevronTexaco for environmental damage caused by oil production in the northern Ecuadorian Amazon. This STAN has experienced limited success in forcing concessions from Chevron. Both of these transnational advocacy networks exemplify the corporate boomerang model by relying on shareholder pressure on U.S.-based oil companies to improve extractive practices in Ecuador.  The research findings show that the relative success of the Burlington STAN in comparison to the Chevron network can be explained by significant differences in both the strength and density of the networks, the specific vulnerabilities of the two targets, and the varying contexts of the two networks. 

This research builds on previous work on transnational advocacy networks.  The key contribution of the research is to incorporate recent trends—including a growing focus on corporations as targets of civil society movements and burgeoning interest among firms in corporate social responsibility—into theorizing the organizational forms and activities of transnational advocacy networks.  The purpose of the study is to develop a systematic approach to understanding shareholder transnational advocacy network activities and to assessing STAN effectiveness. The study will inform future shareholder advocates and members of shareholder transnational advocacy networks. 
