Faculty Executive Committee Meeting

Minutes

Tuesday, January 25, 2005
Present:  Michel-André Bossy (Chair), Andrew Brem, James Egan, Anne Fausto-Sterling, Donald Forsyth, Nancy Jacobs, Tara Nummedal, Robert Pelcovits, William Rakowski, Michael Rosen
Guests:  Catherine Dube, Frances Goldscheider, Robert Shaw
The Chair opened the meeting at 3:07 p.m.  Minutes of the 12/14/04 meeting were approved as submitted.

Professor Bossy gave a Chair’s Report.  The FEC officers met with the Provost on 1/12/05 and discussed a proposal from the Staff Advisory Committee (SAC) to add another SAC member to the University Resources Committee (URC).  It was decided that SAC should consult the URC to obtain their agreement, so Professor Bossy asked that they send their proposal to Prof. Kay Dickersin, Vice Chair of the Committee.  If the URC responds favorably, the FEC will meet with Professor Dickersin about the matter.  The Provost informed FEC officers that the Corporation approved the Early Retirement Plan, and he urges all retiring faculty to take advantage of it.  Tax issues about the plan were discussed.  The FEC officers also talked with the Provost about proposed incentives for faculty serving on committees which will be discussed in more detail later on in the meeting.  A search is being conducted for a director for the new Humanities Center.

Dr. Brem gave a brief report on the MFEC’s activities which included the development of their own department outreach program in the Medical School.  Members of the MFEC will be visiting departments with slide presentations to educate hospital-based faculty about the University’s initiatives for Academic Enrichment and the opportunity for shared governance by serving on faculty committees at Brown.  They will also educate departments on what the MFEC does.  The medical faculty should know that the MFEC is their advocate.
The FEC is creating a Sounding Board for the Faculty Governance web site.  Faculty will be able to voice their opinions about University matters which can be read by the entire Brown Community.  It was suggested that faculty who write to the Sounding Board remain anonymous and that an FEC member be the moderator of all comments received.  The FEC moderator will determine what should be posted to the Web for viewing.
Professor Bossy announced that the Faculty Forum minutes about the Intellectual Property Policy will be submitted shortly for publication in the February 1 faculty meeting agenda.

Professor Catherine Dube was invited to discuss a proposal to enlarge the membership of the Committee on the Status of Women (CSW).  Since her co-chair resigned and she is on leave this semester, a new member is needed immediately that will be able to help her chair the committee effectively during her absence.  The Committee proposes to amend its charge to include two voting ex-officio members— the Director of Diversity and Associate Dean for Women in Medicine.  Since many of the issues discussed by the CSW have to do with medical faculty, it is proposed that more medical faculty join the committee.  Discussion ensued after which the FEC asked that the CSW amend their charge and submit the new language to the FEC for consideration.
URC ballot nominations were reviewed, and it was decided that discussion will continue at the next meeting when more committee preference sheets have been submitted.  Nominations for replacements on TPAC, Status of Women, and Honorary Degrees will also be discussed at that time.

Professor Fausto-Sterling introduced a proposal to offer incentives to faculty serving on committees.  The proposal is based on a point system to compensate faculty who serve on committees that meet weekly or monthly, where points earned would result in course reduction.  Faculty who serve on these committees must complete their terms of service and consult with their department chairs about points earned before being allowed to reduce their course load.  It was suggested that a reward scale be created and time could be banked to use at a later date.  Discussion on this topic will continue at the next FEC meeting.

Dean Robert Shaw presented a proposal from the Committee on Academic Standing (CAS) to replace the term “Dismissal” with “Suspension” wherever it is mentioned in the Faculty Rules and Regulations, Part 2, Section 4 Admission to the College.  The Committee feels that suspension more accurately conveys the expectation that students will be away for a finite period and then return.  Dismissal seems like more of a permanent separation.  The CAS also suggests deleting the extensive discussion of how students’ previous coursework will be counted towards their graduation requirements.  Discussion ensued whereby the FEC made a suggestion to include a preamble.  Dean Shaw will make that revision soon for review by the FEC so it can be included on the March 1 faculty meeting agenda.
Professor Frances Goldscheider was invited to discuss the annual report from the Tenure, Promotion and Appointments Committee (TPAC).  TPAC replaced the former Committee on Faculty Reappointment and Tenure (ConFRaT) and is charged with the tasks of its predecessor, the membership expanding from 8 to 12 faculty members. The Committee is also charged with evaluating the criteria and procedures used by departments in making their recommendations for tenure, promotion and appointments. TPAC is chaired and co-chaired by faculty and, although there are administrative members, only faculty members have voting rights.

Generally speaking, the process by which TPAC met their assigned goals went fairly smoothly.  TPAC initiated a review of teaching criteria and evaluated 93 cases from which concerns emerged about teaching evaluations, reviewing cases of tenure, promotion, appointment and reappointment, and increasing confidentiality which are explained in detail in the written report.  The FEC requested that Professor Goldscheider include a summary in the report of how many decisions were endorsed by the Provost, how many were reversed and in what direction, and what the outcome of these was after the President’s review.  This information will not include any personal names.  Professor Goldscheider agreed to provide those figures, and the report will be presented to the faculty at the March 1 faculty meeting.  
The meeting was adjourned 4:59 p.m.
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