Faculty Executive Committee Meeting

Minutes

Tuesday, February 22, 2005
Present:  Michel-André Bossy (Chair), Andrew Brem, James Egan, Anne Fausto-Sterling, Donald Forsyth, Tara Nummedal, Robert Pelcovits, William Rakowski, Michael Rosen
Guests:  Brenda Allen, Michael Chapman, Rajiv Vohra
The Chair opened the meeting at 3:04 p.m.  Minutes of the 2/8/05 meeting were approved with one minor correction.
Professor Bossy gave a Chair’s Report. He recently attended the President’s cabinet meeting where long-range planning for the University was discussed.  President Simmons is thinking about what her successors will have as resources to use for future planning.  The Chair asked the FEC to consider the possibility of forming a subcommittee to work on committee nominations for next year.   This would free up some time at FEC meetings for other more pressing issues.  It was suggested the old Committee on Nominations be brought back into existence.  Ms. Moreau will check the files for information on the former Committee on Nominations and the FEC will revisit this matter in March.

The meeting was then called into Executive Session to discuss the possibility of changes to the Office of Faculty Governance.

Regular business resumed with discussion about a second draft of proposed incentives for faculty serving on committees.  Professor Fausto-Sterling revised the proposal based on the FEC’s suggestions from the last meeting.  Principles of compensation and how this proposal might affect the committee nominations process were discussed. The FEC’s response to the proposal was generally favorable, and they thought it was time to bring it to the Administration for input.  If there are no major objections, perhaps the proposal could be approved at a faculty meeting as a resolution and something be written into the Faculty Rules.  
Professor Bossy suggested the Faculty Affairs Committee be invited to the next FEC meeting to discuss how the Committee has been doing since their last visit, and the Committee agreed.
Rajiv Vohra, Dean of the Faculty, was invited to discuss leave fellowships and emeritus status with the FEC.  Several items mentioned in the Dean’s recent report to the faculty about a proposal for a new leave policy were reviewed, and evaluation of research productivity and interdepartmental dynamics were discussed.  The FEC would like to see “research productivity” more clearly defined in the proposed policy as it differs from department to department depending on the nature of the research.  Will topping off grants be taken into consideration with this proposal?  The answer was “no”.  It will be considered as a separate issue apart from this proposal.  Of particular concern to the FEC is the proposed 6-year turnaround period which they feel is too long.  The FEC asked that the Administration consider a smaller time frame.  It was questioned whether or not too much responsibility and decision-making rests on the shoulders of the department chairs.  
Dean Vohra appreciated the FEC’s feedback and welcomed more input from them at any time.  He hopes the new leave policy will be operational by the fall of 2006; the decision should be made by this December.  The FEC will invite the Dean back for more discussion on this subject at a later date.
Brown’s retirement policy was discussed with the Dean of the Faculty after some concern had been raised about an individual case where emeritus status was denied.  The FEC would like parting with the University to be amicable and recommended the Corporation be asked to explore this issue.
Brenda Allen, Associate Provost and Director of Institutional Diversity, presented a draft of a new Bias Policy to the FEC for input.  The draft is a work in progress and is considered to be a model behind the Sexual Harassment Policy that is already in place.  An incident on campus between two students last year took a long time to address which prompted the President to form an ad hoc committee to investigate.  The study revealed that there needs to be clearer procedures and time frames to follow in such cases, there being no specific procedures written anywhere.   The proposed policy is designed to allow enough time for conflict resolution at the lowest possible level and will be reviewed by as many groups at Brown as possible for feedback.

Discussion ensued with regard to student grievances in general and about the structure of the draft Policy.  The Grievance Committee charge in the Faculty Rules will need to be amended to coincide with the new policy, and Ms. Allen will compose some language to bring back to the FEC at a later date.  She welcomed additional feedback from the FEC and noted that the ombudsperson idea is currently on the table.

There was a brief report on committee nominations after which Mr. Michael Chapman, Vice President for Public Affairs and University Relations, presented a power point presentation on the University’s Strategic Communications System.  He addressed three major areas and outlined the supporting points for each including Brown’s academic expertise and the curriculum, people at Brown, and Brown’s momentum.  Mr. Chapman outlined supporting points for expanding research and leadership in Biology, Medicine and Public Health at Brown, excellence in teaching and research, and fostering multidisciplinary initiatives.  He spoke about some of the communication tools and mentioned that the presentation was an outlined form of a work in progress.  The FEC gave their input and thanked Mr. Chapman for his presentation.
The meeting adjourned at 5:10 p.m.
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Secretary

