Faculty Executive Committee Meeting

Minutes

Tuesday, March 22, 2005
Present: Michel-André Bossy (Chair), Andrew Brem, James Egan, Anne Fausto-Sterling, Nancy Jacobs, Tara Nummedal, Robert Pelcovits, William Rakowski, Michael Rosen
Guests:  Dorothy Denniston, Kay Dickersin, Evelyn Hu-Dehart, David Kiszkiss, Robert Lee, Steve Rabson, David Rand, Wadda Rios-Fond, Andries van Dam
The Chair opened the meeting at 3:05 p.m.  Minutes of the 3/8/05 meeting were approved as submitted.
Professor Bossy reported that the motion to reinstate the Committee on Nominations will be ready in time for presentation at the April 5 faculty meeting.  The language in the Faculty Rules regarding the Nominations Committee for the FEC (NCFEC) needs to be deleted, and Russell Carey will assist with writing the motion.  The FEC will need to come up with 18 names for the Nominations Committee ballot in April.  Richard Spies, Vice President for Planning, will report on campus expansion under the President’s report at the April faculty meeting.

The FEC officers met with the UCS officers who brought several matters to their attention including creating a list of books that have influenced them and polling the faculty when doing so.  The FEC suggested they speak with people in the departments.  Students would also like more resources for DUGS, and it was suggested they find a program that could work such as a series of lectures.
No one from the Elderbears expressed an interest in serving as Secretary of the Faculty Forum.  Since the position is not a regular one, the FEC feels they can fill the position on an ad hoc basis, if necessary, until a replacement can be found.

The meeting was called to Executive Session at 3:20 p.m. for the purpose of discussing tenure denials.
Regular business resumed at 4:05 p.m. with the annual report from the Academic Priorities Committee (APC) presented by Professor David Rand, vice-chair.  The APC discussed academic policy and structure, academic affiliations with other institutions, new administrative configurations of centers and departments, and requests for faculty positions as part of the on-going Academic Enrichment Initiative.  Professor Rand highlighted some of the major discussions including undergraduate concentrations and faculty fellowships (sabbaticals).  The FEC suggested these two items alone would be of great interest to bring to the faculty’s attention at the April 5 faculty meeting.  The APC thinks the Dean of the Faculty’s proposal to implement new faculty fellowships is a good idea.  The question is how to do it.
Discussion ensued about the operation of the Committee which has been working well, the APC vice-chair participating in setting the agenda.  The FEC offered some suggestions for revising some of the language in the written report which will be presented at the April 5 faculty meeting.  It is possible the committee reports may be carried over to the May 3 faculty meeting should the IPP Policy be discussed at length.
Professor Kay Dickersin, out-going vice-chair of the University Resources Committee (URC), was invited to discuss the Committee’s annual report with the FEC. URC procedures and distribution of revenue and expenditure recommendations for FY06 were discussed. Professor Dickersin noted it was difficult to work on the budget for next year because there are so many worthy projects and not enough available resources to support all of them.  Salary increases for faculty were more than for staff, the URC making the best decisions they could.  Through careful allocation of available resources, the URC feels that support for academic programs, financial aid and student life, and investment in facilities and infrastructure are key objectives that can be achieved.  It is believed these recommendations will enable the University to continue to make progress toward critical goals established by the Plan for Academic Enrichment.

When discussing the URC’s operation with the FEC, Professor Dickersin noted there is not much time for discussion as they would like.  This year, the URC faculty members met as a group to discuss the draft report which was worthwhile, and they realized that it should have been done earlier.  There was some bonding of the group, and they talked about having discussion sessions prior to the URC meetings.  Professor Dickersin thinks general questions about the current budget are worth asking.  The FEC suggested she remind the Provost to have a vice-chair election at the next URC meeting.  Professor Dickersin will attend the April 5 faculty meeting to present the URC report.

Vice President Andries van Dam and David Kiszkiss, Director of Commercial Development, Brown Technology Partnerships, discussed with the FEC a resolution for faculty endorsement of the Intellectual Property Policy (IPP) proposal.  The latest draft of the IPP proposal needs just minor changes for clarification—no substantive ones.  The FEC suggested the date of the latest draft be included in the resolution and Vice President van Dam had no objections.  He will be discussing the final draft with Charles Kingdon when he returns to Brown on Monday after which the final draft of the policy will be posted to the OVPR web site.

The Vice President summarized the IPP proposal explaining the need for a more generous policy, the current one being 30 years old and many of its procedures out-of-date.  He spoke about the frequency of reviewing the document as it will need to be revised often explaining there will be some grey areas.  Relationship with the hospitals is a work-in-progress.  The new proposal offers a better distribution formula and is very clear and lucid.  Discussion ensued about who is covered under the Policy, the appeals process, the copyright language and how debate will be managed at the April 5 faculty meeting.
Vice President van Dam was appreciative of the FEC’s input and invited additional feedback by e-mail.

The meeting was called to Executive Session at 5:10 p.m.








Respectfully submitted,








Cheryl A. Moreau








Secretary

