Faculty Executive Committee Meeting

Minutes

Tuesday, April 12, 2005
Present: Michel-André Bossy (Chair), Andrew Brem, James Egan, Anne Fausto-Sterling, Donald Forsyth, Nancy Jacobs, Tara Nummedal, Robert Pelcovits, William Rakowski
Guests:  Cynthia Garcia Coll, William Keach, Robert Lee, Barry Lester, Steve Rabson, Susan Smulyan, Rajiv Vohra 
The Chair opened the meeting at 3:02 p.m.  Minutes of the 3/22/05 meeting were approved with one amendment.
Dr. Barry Lester was invited to discuss a proposal requesting the establishment of a Center for the Study of Children at Risk.  It was formerly know as the Infant Development Center which has existed since 1997.  The Center is structured to meet University guidelines for formalized interdisciplinary and translational activities and will provide training and education programs at pre and postdoctoral levels.  Dr. Lester spoke about the vision, mission, objective, and scope of activities of the Center and its collaboration with the Brown campus.  The Center’s location will be on Women and Infants campus.  There was brief discussion about funding for the Center most of it coming from soft money.  Dr. Brem noted that the MFEC would be very interested in hearing about the Center and offered their assistance.  Dr. Lester will be presenting the proposal to the faculty at the May 3 faculty meeting.

The meeting was called to Executive Session at 3:09 p.m. to discuss conduct at faculty meetings and guidelines provided by the Parliamentarian.

Regular business resumed at 3:25 p.m. with Professors Harold Roth and Karen Fischer presenting a motion for changes to the Faculty Rules regarding the Tenure, Promotion and Appointments Committee (TPAC).  The proposed changes are with regard to TPAC’s Charge and Operation to bring them in line with the actual process currently used by the Committee.  It is too much work for TPAC to review and approve each academic unit’s written criteria for contract renewal, promotion and tenure.  TPAC is the right committee to make recommendations on revisions to department standards and criteria, but the Deans are in a better position to oversee and negotiate the process of changing them with each department.  TPAC’s primary role is the review of professional qualifications, and the language in the charge was revised to reflect that.  Where the Operation of TPAC is concerned, it is recommended that responsibility of the initial notification to the department chair be shifted from the chair of TPAC to the Dean of the Faculty.  If a decision is negative, the Dean of the Faculty is better prepared to offer advice.  Official written notification will come from TPAC.
Discussion ensued with regard to regular reviews of departmental standards and criteria, and it was suggested that departments initiate the review process themselves. Perhaps the Dean of the Faculty could form a subcommittee that would be proactive in helping TPAC work on standards and criteria.  The FEC suggested some revisions to the motion for resubmission to the FEC in time for inclusion on the May 3 faculty meeting agenda.

Professor Steve Rabson presented a motion to amend the Faculty Rules for the purpose of specifying procedures for the Provost’s promotion reviews that would codify the selection of external evaluators and require specific reasons to be provided to the candidate in cases of denials.  The Provost has reviewed the proposed motion and thought it to be generally favorable.  Discussion ensued whereby several changes to the language were suggested by the FEC.  Professor Coll asked how the Subcommittee on Diversity in Hiring (SDH) fits into this process.  The SDH is working on some wording for changes to its charge as well.  Professor Rabson will revise the language as the FEC suggested and forward the new draft to the FEC this evening.  The motion will be presented at the May 3 faculty meeting.
Dean Rajiv Vohra was invited to revisit the issue of leave fellowships with the FEC and to discuss the TPAC motion presented by Professors Roth and Fischer.  In the interest of time, leave fellowships was reserved for a future meeting and TPAC’s revisions to the Faculty Rules were discussed. Dean Vohra had seen the motion in advance of the meeting and voiced approval for the proposed changes.  The Dean expressed some concern with the FEC’s suggestion to delete “institutional needs of the University” from the language related to the tenure process in TPAC’s Operation.  The FEC did not think it necessary to include institutional needs in the tenure process, and discussion ensued as to whether or not this was the place for it to happen.  Perhaps it should be part of the Academic Priorities Committee’s operation.  After further discussion, it was decided the motion would move forward as is.

The meeting was called to Executive Session at 4:55 PM to discuss the Grievance Committee’s work with Professor Keach.

The meeting was called out of Executive Session and adjourned at 5:20 PM.
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