Faculty Executive Committee Meeting

Minutes

Tuesday, April 26, 2005
Present: Michel-André Bossy (Chair), Andrew Brem, Anne Fausto-Sterling, Donald Forsyth, Nancy Jacobs, Tara Nummedal, Robert Pelcovits, William Rakowski, Michael Rosen
Guests:  Richard Fishman, Philip Leis, Brendan McNally, Richard Spies, Nicholas Townsend, Peter Weber
Professor Bossy opened the meeting at 3:04 p.m. and gave a Chair’s report.  He drafted a list of issues the FEC would like to discuss with the Fellows which he recently forwarded to Wendy Strothman.  Ms. Strothman suggested the FEC shorten the list, so Professor Bossy asked the FEC to think about it for discussion at the 5/10 FEC meeting.
The motion proposed by Professor Rabson to amend the Faculty Rules with regard to TPAC has been removed from the 5/3 faculty meeting agenda.  Instead, Professor Bossy will bring up the motion about the Provost’s promotion reviews during his FEC report.  The Intellectual Property Policy Resolution will be revisited on 5/3.
The meeting was called to Executive Session at 3:08 p.m., and regular business resumed at 3:20 p.m. with discussion about the Nominations Committee.  It was suggested the FEC meet with the Committee in the fall to talk about the need for strong faculty representation on faculty committees, especially for those that are still having difficulty with their operation.
A faculty member from the humanities recently voiced concern over the composition of slates on the University Resources Committee ballot.  One slate had a physical science person running against a humanist and the other a life/medical person against a humanist.  He thought the two humanists should have run against each other due to the large number of faculty in the other disciplines.  After some discussion, the FEC agreed that although they could have been more attentive to the composition of the slates when discussing them with the Provost, they did make sure that a humanist was already represented on the URC.  This is another example why it was necessary for the Nominations Committee to be brought back into existence.
William Slack asked for the FEC’s help in selecting one faculty member to work with him on the start-up ceremonies for the Campaign.  The FEC discussed some names and Professor Bossy will follow-up.

Vice President Spies and Professor Leis were invited to discuss the Campus Planning Advisory Board (CPAB) annual report and to present Brown’s Master Plan for the City of Providence.  The CPAB was organized to advise Vice President Spies and other senior officers on resources and priorities concerning the utilization and development of the physical campus.  This year, the Board organized campus planning issues into two categories: (1) long-term strategic planning efforts and major projects, and (2) shorter-term, quality of life planning efforts and projects.  The CPAB discussed many major projects including plans for the Nelson Fitness Center, Creative Arts Center, Campus Center, and the Institutional Master Plan, a requirement of the city zoning ordinances.  Quality of Life projects that were discussed included the landscape design project for “The Walk”, design guidelines for building signage and wayfaring, and materials handling guidelines.

The Board makes it a point to have their meetings very early in the planning stages of projects so that their feedback means something, and they convene on an as-needed basis.  The CPAB recently discussed rotating terms of the faculty members which will require asking a couple of members to remain on the Board for another year in order to maintain continuity.

Vice President Spies proceeded to give a power point presentation on Brown’s Master Plan which is required by the City every 5 years.  He explained it is a draft of what they will be presenting over the next few weeks.  The Plan gives a large prospective of what Brown is doing and why, providing details for several projects mentioned in the CPAB annual report.  The final draft of the Master Plan will be submitted to the City Planning Commission in the fall.  

Professor Richard Fishman was invited to discuss the annual report from the Creative Arts Council (CAC).  Two funds have been established which have significantly helped the CAC raise the visibility of the arts on campus and help to support wide-ranging arts programs and student arts projects.  Their major goal to have a Center for the Arts was approved as part of the Plan for Academic Enrichment.  Future direction of the arts will be fostered in the new Center.
Discussion ensued with regard to where the CAC appears in the Faculty Rules and Regulations. It was determined that the portion of the Faculty Rules concerning CAC is obsolete as it now reports directly and solely to the Provost.  The FEC recommended that Professor Fishman come back to the FEC in the fall with a motion to amend the Faculty Rules and Regulations and thanked him for his report.  Although he is welcome to report periodically to the faculty, he will no longer be required to do so.
The FEC discussed the Nominations Committee ballot after which they invited Professors Weber and Townsend to discuss the annual report from the Faculty Affairs Committee (FAC).  Major issues discussed by the FAC included faculty salaries and benefits.  After collecting data from sister institutions on faculty salaries, they concluded that Brown is doing well in attempting to close the gap with other universities.  Where health benefits are concerned, Brown is less expensive than other institutions, the cost being shared between faculty and Brown. Co-pays for life insurance is more expensive than at other institutions. However, the overall picture reveals that Brown is a bargain for health benefits compared to other universities.
The FAC also reviewed the Faculty Travel Fund budget and will do so periodically.  Dean Vohra has been attending most of their meetings, the FAC having a good relationship with him.  Brenda Allen, Director of Institutional Diversity and a member of the Subcommittee on Diversity in Hiring (SDH) also attends FAC meetings, but they do not have much of a relationship with the SDH other than that.  The FEC suggested the FAC discuss their relationship with the SDH and the problems the Subcommittee has been facing with their work.  The FEC congratulated Professors Weber and Townsend on the Committee’s excellent progress this year.
The meeting adjourned at 5:30 p.m.
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