Faculty Executive Committee Meeting

Minutes

Tuesday, May 10, 2005
Present: Michel-André Bossy (Chair), Andrew Brem, James Egan, Donald Forsyth, Nancy Jacobs, Tara Nummedal, Robert Pelcovits, William Rakowski, Michael Rosen
Guests:  Florence Doksansky, Virginia Krause, Rajiv Vohra, Robert Zimmer
The meeting was called to order at 3:06 p.m.  Minutes of the 4/12/05 and 4/26/05 meetings were approved as submitted.

Professor Bossy gave a Chair’s report.  The FEC luncheon meeting on 5/17 will be a working meeting.  At the April faculty agenda meeting, Steve Rabson’s motion to specify procedures in the Faculty Rules for the Provost’s promotion reviews was withdrawn from the May 3rd agenda. President Simmons feels that more general guidelines should be written into the Faculty Rules rather than specific ones and would like to see more discussion about it.  There may be meetings with Steve Rabson’s group during the summer after which the FEC will need to approve a revised motion for presentation to the faculty in the fall.
The FEC officers met with the President and talked about legal guidance for faculty committees. They will be meeting with Russell Carey soon to discuss the possibility of his taking this job on, especially where TPAC and the Grievance Committee are concerned.  There is a question of whether or not it would be better to hire a legal consultant from outside the University.  An ombudsperson may also assist with serving in this capacity.  The President and FEC officers also talked about some specific appeals cases as well as the promotion process and the importance of fairness to the candidates.

Issues the FEC officers recently discussed with Provost Zimmer included the structure of the Bio-med and Dean of the Faculty’s budgets and why they are separate from each other and the Intellectual Property Policy.
The FEC officers and selected committee chairs will be meeting with the Corporation on Commencement weekend, and Wendy Strothman asked them for a list of faculty issues they would like to discuss.  Professor Bossy compiled a list of seven issues based on feedback from the FEC and committee chairs and presented them to Wendy Strothman.  She asked that the list be streamlined to include three or four major issues.  After some discussion, the FEC was able to comply with her request.
Discussion ensued with regard to the Table of Needs and questions the FEC will ask the Provost when he arrives later on in today’s meeting.  They will also ask for the Provost’s opinion about an ombudsperson.  A letter proposed by Professor Fausto-Sterling expressing the need for an ombudsperson will be mailed to President Simmons shortly.
The FEC reviewed progress on nominations for the TPAC, APC, SDH and Nominations Committee ballots and will continue discussion on 5/17.  Ballots need to be mailed soon before faculty leave campus for the summer.

Provost Zimmer was invited to speak with the FEC about the ombudsperson position and the Table of Needs.  He thinks the ombudsperson position is a good idea.  The FEC serves as the chief governing body of University governance, but it is not their job to look at individual cases of people who have problems.  There needs to be a place for people to go for help with conflict resolution.  An ombudsperson would give advice on how one can protect themselves and provide reassurance and guidance to candidates who are up for promotion.  There is the question of where an ombudsperson would fit into the University structure.  Professor Egan noted that when he researched other institutions that had ombudspersons, the common factor was neutrality and autonomy.

The meeting was called to Executive Session at 4:15 p.m. to discuss the Campaign for Academic Enrichment’s Table of Needs including areas of strategic focus and detailed programmatic needs.

Regular business resumed at 4:45 p.m. with Dean Rajiv Vohra and the FEC discussing leave fellowships.  Funding the leave time was explained by the Provost and was discussed further with the Dean.  There will be a sabbatical pool and special leaves pool and costs would be involved with replacing faculty who go on leave.  Some classes may not be taught for some of the leave fellowships and there could be additional FTE’s or visiting faculty involved in the replacement costs.  Dean Vohra feels it will be possible to get these leave fellowships started with some small additional amounts of money rather than taking money out of the existing budget.  He plans on speaking with the University Resources Committee about the matter this fall.
Discussion ensued with the Dean about to whom these leave fellowships will be available and where relief for committee service might fit in.  Additional leave time as an incentive for faculty who serve on demanding committees may not be the answer as it could cause problems.  The FEC does have a draft proposal for incentives for faculty who serve on committees which they would like Dean Vohra to take a look at.  Other incentives discussed included course relief, stipend awards, and reducing the time window for sabbaticals across the board to free up some time for faculty so they can serve on committees.  Dean Vohra will be invited back in the fall for further discussion about leave fellowships.
Ms. Florence Doksansky and Virginia Krause were invited to discuss the annual report from the Library Advisory Board (LAB).  Highlights in the written report included the Library’s submission to the Campaign Table of Needs, the Library user assessment survey, selection of the architect for the Friedman Study Center, an institutional digital repository, the Library Collections Annex which is now up and running, and the University Librarian search.  Ms. Doksansky has focused this year on educating the advisory board about the budget process and stressed the importance of the Board being involved in it.  Virginia Krause, LAB vice-chair, noted that the Board has been operating extremely well under Florence’s chairmanship and she has learned a lot about the Library this year by being a member of the Board.  Faculty have not really channeled their concerns about the Library through the Board.  The LAB did discuss how to get more faculty input about Collections selections.  The LAB annual report will be presented to the Faculty in the fall.

The meeting was adjourned at 5:25 p.m.
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