      Faculty Executive Committee Meeting

Minutes

Tuesday, October 11, 2005
Present: Albert Dahlberg, Ann Dill, Svetlana Evdokimova, Nancy Jacobs, James Padbury, Robert Pelcovits (Chair), William Rakowski
Guests:  Brenda Allen, Nancy Dunbar, Chi-Ming Hai, Nicholas Townsend, James Valles, Rajiv Vohra
The meeting was called to order at 2:06 p.m.  

Nancy Dunbar, Associate Provost, reported on a number of administrative changes relevant to Brown’s postdoctoral research associates and fellows designed to bring Brown’s practices into parity with peer institutions and compliance with current regulations.  The Provost formed a task force in 2004 that developed a set of four recommendations:  (1) clarify and strengthen Brown’s definition of Postdoctoral researchers; (2) equalize health and dental benefits for all Postdoctoral researchers; (3) do not establish salary minimums for Postdocs; and (4) establish a Postdoc Liaison in the office of the Vice-president for Research.  In order to implement these recommendations, a number of changes in administrative practice have been developed which will take effect January 1, 2006.  Department chairs were notified in writing about the specific changes in September 2005.  Dean Vohra plans to meet with each and every Postdoc individually to educate them about these administrative changes, a significant step toward equalizing the benefit environment for Postdocs and create a platform from which additional steps can be taken.  
The 9/27 FEC minutes were approved as submitted.
Professor Pelcovits gave a Chair’s report.  A list of volunteers for the Campaign Faculty Committee was sent to Dean Vohra, Mr. Neil Steinberg, and Provost Zimmer and we are waiting to hear back from them.  It was noted there are no volunteers on the list from Biology and Medicine and very few women.  The FEC officers will be meeting with members of the Corporation on Friday, October 21. Professor Karen Fischer, Chair of the Tenure, Promotion and Appointment Committee (TPAC) is invited to attend.  This is a good opportunity for direct faculty input to the Corporation.  The FEC officers met recently with the Provost, but there were no critical updates to report.
The Subcommittee on Diversity in Hiring (SDH), chaired by Professor Chi-Ming Hai, would like to propose a motion to amend its membership, extending faculty members’ appointments from two to three years. The significant turnover each year interferes with continuity resulting in a lot of unfinished business over the past couple of years.  Professor Hai particularly likes the structure of the FEC where there is a vice-chair, chair, and past chair.
With regard to the Committee’s charge, the SDH feels it has a well-defined role as far as promotion goes. They have been working out the fine details of their procedures with President Simmons.  The SDH sees its role as strictly procedural and basically looks at negative decisions.  Associate Provost and Director of Institutional Diversity, Brenda Allen, explained the logic of SDH’s diversity function as mostly legal, making sure procedures adhere to the Corporation’s Non-Discrimination Policy.  She recommends not changing the scope of the SDH charge because they have not had enough experience yet to make major changes.  A better definition of procedures in place would be her only recommendation.

The SDH would like to work more closely with the FAC.  The SDH and FAC have met to discuss their committee charges and overlapping of issues with other committees—namely, the Human Resources Advisory Board, Faculty Development Advisory Board, and the Committee on the Status of Women (CSW).  The CSW recently spoke with the FAC about the possibility of becoming a subcommittee which would report directly to the FAC.
Discussion ensued with regard to the committee structures of the SDH, FAC and CSW whereby it was decided they should be three separate committees reporting to the FEC, each with their own mandate that will require regular interaction with the other two committees.  A Guide for Writing Motions will be forwarded to the SDH and FAC, and Professor Pelcovits will get in touch with Catherine Dube, CSW Chair, to work with her on constructing a CSW motion once the SDH and FAC have completed theirs.  Brenda Allen will look at what needs to be edited procedurally in the charges.
Dean Rajiv Vohra submitted the annual report from the Faculty Development Advisory Board (FDAB) to the FEC and discussion ensued with regard to the Board’s relationship to the FAC.  There is bound to be overlap in the issues of the two committees.  Last year, they made each other aware of what the other was working on.  Dean Vohra and Brenda Allen attend FAC meetings on a regular basis, but perhaps it would be more beneficial to have more faculty representation from FDAB on the FAC.  What unique role does FDAB play in faculty affairs?  Does the Dean want to lose his advisors on the Board?  Should the faculty vice-chair of FDAB attend FAC meetings?  It was decided that FDAB should speak with the FAC about the issue; the FEC will discuss it and get back to Dean Vohra at a later date.  If the FEC’s consensus is to have only one committee that deals with faculty affairs, it is fine with Dean Vohra.

TPAC is considering recommending special accommodations for departments to appoint to a tenured position someone who previously had a tenured position at Brown, at the same rank.  TPAC’s general consensus is to not make faculty go through the same tenure process as a new hire.  If someone had tenure at Brown and then left Brown for three years or less, then perhaps TPAC can skip some steps in the normal tenure process for these people such as not requiring a new set of external letters.  The department would still need to provide a dossier that makes the case for the appointment.  TPAC needs to come up with a reasonable mechanism to re-award tenure to faculty in this situation.  Specification of how long a position may be kept open might make faculty realize they may not have a position at Brown to come back to.  The FEC is willing to talk with TPAC about the details if they wish.
The meeting was adjourned at 3:40 p.m. 
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