BROWN UNIVERSITY

Minutes of Faculty Meeting—October 5, 2004

President Simmons called the meeting to order at about 4:03. The usual motion to end at 6:00 PM was made, seconded, and approved.  The minutes from the September 7, 2004 meeting were approved.

Professor Michel-André Bossy presented a Memorial Minute for René Bélance, Associate Professor Emeritus of French Studies and Africana Studies.  The minute is attached and will be entered into the permanent records of the Faculty and copies sent to members of the immediate family.

Professor Maggie Bickford presented a Memorial Minute for Kermit Champa, Professor of History of Art and Architecture.  The minute is attached and will be entered into the permanent records of the Faculty and copies sent to members of the immediate family.

Professor Herbert Fried presented a Memorial Minute for Anthony Houghton, Professor Emeritus of Physics.  The minute is attached and will be entered into the permanent records of the Faculty and copies sent to members of the immediate family.

President Simmons addressed the Faculty.  The list of highlights of progress made on the Plan for Academic Enrichment, presented at last month’s faculty meeting, was available on a table outside the meeting. 

The President said she was well aware of the tremendous changes we have undertaken and the inevitable toll such changes exact.  These changes will make us a stronger university.  Some are concerned that we are in danger of losing our distinctiveness.  The President believes we can accomplish change without losing distinctiveness but that the concern should be addressed.  We need a method of on-going, early and credible feedback about policies now in place.  She understands some faculty members are confused about how certain administrative decisions are made.  The advisory committees were intended to assist administrative officers in understanding how decisions will be perceived.  Perhaps with more experience the committees will be able to provide the necessary interaction.  She has asked Provost Zimmer to provide, at this meeting, information about the University Resources Committee—its process, membership, and schedule.  At the next meeting, Beppie Huidekoper and Dick Spies will discuss our financial model.  A concern has been expressed about a lack of a holistic approach to understanding the effect of administrative decisions.  We need to design a process to direct resources so as to support students and faculty, not to stifle innovation and ingenuity through bureaucratic hurdles and opaque processes.   Another concern is with possible shifting standards with regard to tenure and promotion.  The President will write an article for The Faculty Bulletin about fairness in the promotion and tenure process.  She was heartened at the TPAC retreat by the good will shown by all.  She is working to relieve the stress caused by changes and to improve the clarity and consistency of communications.  The President closed by asking for questions but none were asked.

Provost Zimmer spoke next.  He said he was following up on Dean Vohra’s presentation last month by sending a letter to Chairs about faculty appointments and the strategic framework guiding the expansion.  The letter will provide a context and present guiding principles.  The Provost also commented on the remarkable strength of the new faculty appointments.  

He then discussed the University Resources Committee (URC).  Its charge is to recommend to the President how University resources should be allocated.  He feels the committee has worked well—as a team focused on University needs, not as a collection of representatives of constituencies.  He discussed the committee’s schedule and process.  In November an open time will be available for questions.  The committee will bring its recommendation to the President by December 1.  The annual budget is being developed in the context of a long-term budget.  The committee has a web page, available though the Provost’s web page.

The Provost next discussed the retirement policies.  The report of Professor Colwill’s committee has been posted and reviewed by several committees; the URC will review it and send it to Corporation in December.  

Finally, the Provost discussed “clinical” appointments.  A need exists to bring expertise generated outside the academy into our educational programs.  Clinical faculty have existed for some time in the medical school.  The immediate issue concerns the Departments of Theatre, Speech, and Dance and of Education.  He is proposing an umbrella of clinical faculty, with various nomenclatures reflecting common practice.  The latest proposal will be brought to the FEC.  Much discussion ensued.  Prof. Fishman asked if the two departments mentioned had been consulted—they had.  Thalia Field, Assistant Professor of Literary Arts, asked about the status of faculty members whose professional work includes a major component of studio work—no change is expected.  Prof. Golub supported the approach; he pointed out the people receiving clinical appointments have an experiential background, different from other faculty members.  Prof. Deborah Pearlman said she had been working within the Community Health program on a promotional track in that department and wonders why people doing applied public health are not fully integrated.  She hopes the new policy will be discussed fully, that people doing applied work will not be marginalized.  The Provost commented that the nature of applied work is not the issue.  In any case, the clinical umbrella does not apply to full time University staff.  He has not seen the Applied Public Health document referred to.  Prof. Fried asked why the title “adjunct” is not being proposed.  The Provost explained that “Adjunct” usually means one-off appointments.  The people involved here will make a sustained effort at Brown.  Prof. Malik asked who would determine whether the appointment would be “clinical” or not—the department would make a recommendation.  The Provost added that the issue is not whether Brown is paying the person; the issue is whether the person should be recognized as belonging to our faculty.  Dean Besdine commented that not all faculty in the medical school are clinical faculty.  The title is reserved for those teaching medical students how to heal the sick in hospitals.  Prof. Fishman commented that the nomenclature “studio” to be used in his department makes him uncomfortable and asked how the decision will be made.  The Corporation ultimately decides on titles: the Provost is seeking advice now.  Prof. Fausto-Sterling pointed out that the FEC will discuss the matter first.  The President said that she sensed considerable interest in the matter, that it was not on the agenda distributed, and that it might fruitfully be discussed at a future meeting.  Discussion thus terminated.

Mr. Patterson asked for clarification whether the URC looked at both the operating budget and the capital budget—they do.  He also asked if the budget for adjunct appointments will be significantly reduced because of the many new hires.  The answer was no but the budget for adjuncts will be regularized and adjuncts will not be rehired if their field is overlapped by a new person.  The Provost pointed out that the budget for adjuncts had grown significantly, partly because many were hired on 3-5 year appointments at the beginning of the recent expansion.  Some of these will leave.  Prof. Tyler returned to the clinical faculty issue by stating that our students learn best in school classrooms, guided by people who will become clinical faculty.  He also noted the need for new titles—the Director of the Annenberg Institute has an adjunct appointment, which is misleading.

Prof Bossy, Chair of the FEC, started his remarks by presenting several nominations.  These nominations are attached to the original of these minutes.  The President asked for further nominations.  None were made.  The nominations were moved: the motion carried.  

Prof. Bossy then reviewed the TPAC (Tenure, Promotions, and Appointments Committee) retreat.  It was an all-day affair attended by the committee members and senior administrators.   The agenda consisted of five matters:

1. Process

2. Responsibilities of the Committee

3. Responsibilities of the Deans

4. Responsibilities of the Provost

5. Standards

The President had addressed the retreat, stressing on the one hand the need for fairness and, on the other hand, the great importance of maintaining and advancing the quality of the Brown faculty.  The deliberations of the committee must be completely confidential and committee members must not offer advice to candidates nor act as Ombudspersons.

Prof. Rosen asked if the Dean of the Faculty and the Dean of Medicine at present make recommendations to the Provost about appointments—they do and will continue to.  He asked why department standards and University standards might differ.  Prof. Bossy said some department standards are ancient.  The Provost added that some department standards merely specify the quantity of scholarly work, not the quality.  Prof. Rosen suggested departments examine standards used by exemplary departments when modifying their own.  Prof. Rabson warned that candidates for promotion might look only at the departmental standards.  They should be urged to look also at the Handbook of Academic Administration.  Prof. Fausto-Sterling commented on the need for solid mentoring of junior faculty members.

The Faculty then went into Executive Session.  

At the conclusion of the Executive Session the motion on the agenda concerning the establishment of a Ph. D. Program in Computer Music and Multimedia was considered.  Prof. Winkler was available to answer questions but none were forthcoming.  The motion passed unanimously.

The Faculty then considered the three committee reports attached to the Agenda.  No one was present to present the report of the Committee on Commencement Speakers and no questions were asked.  No one was present, also, to present the report from ConFRat for the Academic Year 2002-03.  Dean Newman presented the Graduate Council Report, noting that the item concerning a second master’s degree and tuition costs will not be presented to the Corporation until further deliberations have been completed.  Prof. Hermance said the purpose of Faculty Meetings should be to discuss questions arising from reports.  Dean Newman pointed out that the Graduate Council Report had been discussed at several different venues.  The President said she expected reports from these other meetings could be made generally available.  Prof. Bossy suggested faculty members send questions about committee reports to the FEC; it is important that faculty members initiate discussions about such matters.  Prof. Hermance expressed a reluctance to ask questions at Faculty Meetings if no one else was interested; he would prefer a mechanism where questions would be sent to committees ahead of time.  The President said the press of ongoing business should not cause us to lose sight of important issues.  It may be well for the Faculty to move at times outside of its standard format.  Prof. Bossy pointed out that the Faculty Forum was a mechanism to discuss important issues.

No old business existed and no new business was brought before the Faculty

The meeting was adjourned at 5:40 PM.








Respectfully submitted,








Barrett Hazeltine








Secretary of the Faculty
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