BROWN UNIVERSITY

Minutes of Faculty Meeting—November 2, 2004

The meeting was called to order at about 4:01 PM by President Simmons. 

The customary motion is adjourn at 6:00 PM was made, seconded, and approved.  The minutes of the meeting of October 5, 2004 were approved subject to editorial revisions.

Professor Emeritus George Seidel presented a Memorial Minute for Philip Bray, Professor Emeritus of Physics.  The minute is attached and will be entered into the permanent records of the Faculty and copies sent to members of the immediate family.

Professor Wendell Dietrich presented a Memorial Minute for Giles Milhaven, Professor Emeritus of Religious Studies.  The minute is attached and will be entered into the permanent records of the Faculty and copies sent to members of the immediate family.

President Simmons spoke to the Faculty.  She noted that we are meeting today in one of Providence’s polling places; a second one on the Brown campus is at the OMAC.  She further noted that this week the two-year project to upgrade the computer network is complete.  We started with 12,000 active ports and now have 35,200, not including wireless.  She congratulated Ellen Wait-Franzen and her staff.  October had been a full month with Alumni Leadership Weekend, Corporation meeting, and Parents Weekend.  She commented that the effort involved in these weekends is considerable but the weekends are valuable because they facilitate relationships among the Brown community. Graduate School alumni were incorporated this year in the Alumni Leadership Weekend.

She shared some specific highlights of the Corporation meeting.  The Corporation approved the general location of the new Nelson Fitness Center, which will be located within the athletic complex.  The Corporation approved the establishment of the Brown Medical School Committee, replacing the Corporation Committee on Biomedical Affairs.  A broader Biology and Medical Advisory Council was also approved.  The Faculty’s recommendation to establish a Ph.D program in computer music and multimedia was also approved. Major gifts totaling $13 million, in addition to other major gifts announced previously were accepted or ratified by the Corporation.

At a dinner honoring Arte and Martha Joukowsky, Prof. Bossy announced that they had been awarded the Rosenberger medal.  The President spoke of the respect, admiration, love, and appreciation that she, faculty, and Corporation members have for the Joukowsky’s.  Their generous gift to establish an Institute for Archaeology and the Ancient World was also announced.

Parents Weekend was well attended: approximately 1,300 families registered from 44 states and 9 countries besides the U. S.  Of the families attending, 431 were past attendees.  Two parents of undergraduates provided riveting remarks during the weekend: Chris Matthews and Dustin Hoffman.  The President thanked faculty members who presented faculty forums.

Finally, she commented on the series of assaults that have occurred on campus in the last several weeks.  The boldness and brutality of the attacks have shaken the community.  She listed measures to add security on campus.  The number of police officers has increased by 43%, costing an additional $1 million. A site has been provided for a Providence police sub-station near campus.  We have uniformed and non-uniformed patrols in our neighborhood.  Safe-Ride has been bolstered and lighting improved.  The Mayor and Providence Police Chief Dean Esserman have been very involved.  The President has asked Beppie Huidekoper to present a proposal soon about what else is needed in terms of additional staffing and resources.

She asked for questions. Prof. Valente asked if the rumor that faculty members will have to pay for using the new fitness center was true.  He was assured that no discussion of the matter had taken place and that he would be involved in the discussion.  (Several persons commented that the idea was worth considering.)

Provost Zimmer spoke next.  He first announced that the new laboratory at 70 Ship Street will be called the Laboratory for Molecular Medicine.  He then said he wanted to finish up the discussion about clinical appointments.  The matter has been discussed by chairs of relevant departments and the FEC.  All are in agreement that the concept is reasonable.  The process needs clarification.  People, particularly in the Art Department, are not in agreement about the suitability of the word “Studio”.  The matter will now move forward, eventually to the Corporation.  Prof. Hermance asked about the mechanism of faculty oversight of such appointments—it will be the same as for other faculty appointments.

The other major topic the Provost discussed was tenure, the subject of the TPAC retreat.  He emphasized the importance of tenure decisions; these define the University; they are a statement by the University, a commitment.  By granting tenure the University forgoes other options about the faculty member.  The Provost is proud that tenure decisions at Brown depend on both the candidates’ teaching and research.  We should not underestimate the effort and discipline required to make thoughtful tenure decisions.  A purpose of the retreat was to make the process smoother.  He spoke of standards and the important role of departments in their establishment of standards.  He recognizes different departments may have different standards.  University standards are more general than departmental standards.  In answer to the question of what is going on now, he stated that no change in standards have been made, rather the standards are being reaffirmed.  Institutions need periodic reaffirmation of these standards.  

He asked for questions.  Prof. Garcia asked about our commitment to newly hired assistant professors—is the implied contract that all such will achieve tenure.  The Provost answered that it is unquestioned that the responsibility of all—Deans, Chairs, senior faculty—is to help untenured faculty as much as possible. We need to have an environment were young faculty can develop.  We are not, however, ensuring that all persons joining our faculty be given tenure.  Prof. Ling asked about the various responsibilities of TPAC and the Provost in the tenure process.  The Provost ensures that all questions are satisfactorily answered before a tenure appointment is forwarded to the Corporation. Many of the discrepancies between his opinion and TPAC’s arise because of lack of uniformity in departmental standards. In response to another question he noted that last spring in only 10% of the cases were the Provost and TPAC in disagreement.  A question was raised concerning the role of the Subcommittee on Diversity in Hiring.  The President reported the Subcommittee is functioning, doing well, following procedures.  It examines each negative decision, looking particularly at large scale issues.  She further commented that a focus on only the negative decisions gives a distorted picture of our overall hiring.

Prof. Ling asked if a well-written out set of guidelines is established for the Provost in reviewing tenure decisions.  The answer was that the Provost has the same objectives as TPAC but has a better grasp of the overall picture. He adds value to the process because of his wider perspective. Communication between the Provost and TPAC will be improved.  Prof. Wegner asked about tenure for clinical faculty—clinical faculty do not have tenure.  Prof. Smulyan asked further about the Subcommittee on Diversity in Hiring—do they look at every negative decision?   The President said they do, following established procedures.  The reports the President has received from the Subcommittee are incredibly solid. The Subcommittee has a very specific charge related to fairness.  Prof. Fausto-Sterling asked a question to the President about the appeal process. The President noted she had written an article for the Faculty Bulletin about the tenure process. She commented that the Provost is the chief academic officer; his duty is to recommend to the President candidates whom he is satisfied are worthy of tenure at this institution.  She studies these recommendations—she does not rubber stamp them.  She urged that we be mindful of the impact these decisions have on the lives of the candidates.  Prof. Erikson asked about incidents where a candidate was denied tenure but then was awarded such on appeal.  He remembered one such case.  No others came out.

Prof. Bossy spoke for the FEC.  He was pleased that the selection of the Joukowsky’s for Rosenberger medals was in fact a surprise to them.  He quoted from a letter written by the Joukowsky daughter describing her parent’s pleasure at receiving the medals.  Prof. Tan, who is now Vice-Chair of the FEC, will step down before next semester as he will become department chair.  The FEC will conduct an election.  On the FEC’s plate is consideration of the Intellectual Property Policy draft.  The FEC will decide on the best mechanism to deal with the issue.  The FEC receives many committee reports.  They will endeavor to bring a few of these to the Faculty and encourage substantial discussion.

Prof. Bossy brought up three nominations for committee appointments.  These nominations are listed on an attachment to the original of these minutes.  The President asked for further nominations.  No other nominations were made and the nominees were elected on a voice vote.

Prof. Bossy then went to the two motions on the Agenda.  He noted that the name of the Joint Ph.D. program is “Ancient History”, (rather than “Ancient Studies”).  Prof. Raaflaub spoke to the motion, saying it will merge existing programs in History and Classics, training students to be both classicists and historians.  Only one other such program exists in the United States.  Prof. Banchoff asked why History of Mathematics, a department highly regarded outside Brown, was not part of the new program.  Prof. Raaflaub commented that the present focus in History of Mathematics is ancient Babylonia, while the new program will focus on Greco-Roman history.  Perhaps as the new program grows it may encompass a wider scope.  A question was asked about openings for graduates; Prof. Raaflaub expects all will have academic careers. Prof. Modell asked if graduates now in History or Classics will still have ancient history programs in these departments—the new program will replace a program in History and a strain in Classics.  The motion carried on a voice vote.

The second motion concerned the establishment of a Master’s Program in Urban Education Policy—the word “Policy” had been omitted from the Agenda.  Prof. Tyler said the program had been developed with the help of many groups, including the Annenberg Institute.  It will move Brown to a more central position in the area of urban education policy.  A question was asked about the relationship between this program and the one in Public Policy.  The program proposed is a 12-month program, much more targeted on the practice of urban education.  Prof. West of Public Policy has invested much time in working with the Education Department on the proposed program and thoroughly supports it.  The Registrar asked whether the degree will be a Masters of Arts.  Dean Newman said it would.  In response to another question, Prof. Tyler said he expected the program would enroll 20 students when it reaches a steady state.  An interesting possibility exists of attracting our own undergraduates into the program, who might be able to complete it in December of their fifth year.  The Annenberg Institute will teach the two summer courses.  Prof. Hermance asked if the program is composed strictly of course work.  Prof. Tyler said the mechanics of the program have not been worked out.  Dean Newman commented that several existing Master’s programs are composed only of course work.  Prof. Tyler said, in response to a question about the competitive strengths of this new program, that competing programs at other institutions do not have the same emphasis on incorporating reality into academic training, that Brown has the advantage of the Annenberg Institute, and that the program is highly multi-disciplinary. He also commented that most urban school districts now have several policy people on staff. The motion carried on a voice vote.  The President expressed her gratification for the support given by the Annenberg Institute for this new program.

No Old Business existed.  No New Business was brought before the Faculty.

The meeting was adjourned at 5:30 PM. 
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Secretary of the Faculty

