  BROWN UNIVERSITY

Minutes of Faculty Meeting— March 1, 2005

President Simmons called the meeting to order at about 4:05 PM. The customary motion to adjourn at 6:00 PM was made, seconded, and passed.

The minutes from the February 1, 2005, Faculty Meeting were approved. 

President Simmons began her report to the Faculty by noting a very productive Corporation meeting.  She noted that the meeting had been reported to the faculty by e-mails and had been covered by the press.  The budget had been approved; it calls for an 8.2 % increase to a total budget of $608.4 million.  President Simmons said it was important that the faculty know about the budget and asked Vice President Huidekoper to describe it.

Vice President Huidekoper described the budget using several slides, which are on the Provost’s web site. She thanked the URC for their work in the budget preparation. Some highlights from the presentation follow. The Education and General budget is $452.6 million, supported by $443.8 million in revenue and the use of $8.7 Million from reserves and endowment and gift balances. The draw from endowment will be about 4.6%, based on the projected market value of the endowment at the start of the new fiscal year. She believes our total student charges (tuition, room, board and other fees) for next year will continue to be in about the middle of the Ivy League—not all schools have reported their tuition and fees. The net number of new faculty is expected to be nine. The Medical School budget is $86.3 million, supported by $84.5 million in revenue and the use of $1.8 million from reserves and endowment balances. The net number of new faculty is expected to be six, five in public health and one in the basic sciences. She also presented information about the University's capital plan and capital budget. The capital plan includes $336.4 million for new buildings and infrastructure projects that the University wants to complete in the next five years.  In addition, at its recent meeting, the Corporation endorsed plans to raise $30 million for a Creative Arts project.  The University will proceed with this project only after total funding for the building has been secured by gifts and pledges.  

The capital budget for the next two years is $155.2 million. We are now going forward with the renovation of Pembroke Hall for the Cogut Humanities Center and the Friedman Study Center in the Sciences Library. Architectural drawings and other preparatory work is being completed for Sidney Frank Hall and the Nelson Fitness Center. The University expects to borrow $105 million this summer for construction projects. Budget projections show the University reaching financial equilibrium in FY 2011. From FY 04 through FY 10 the University will invest up to $50 million of reserves and gift and endowment balances in its highest academic priorities. During that same period the Medical School will also invest about $9 million in order to enhance its leadership position in medical education and public health programs. The University's financial projections assume that we will raise $400 million in new cash gifts for the endowment through FY 2009. 

In response to a question, Vice President Huidekoper explained that the planned use of reserves and balances will draw upon budget surpluses from prior years and endowment payout that went unexpended in prior years; the University will not be using any endowment principal.   Prof. Diebold asked about ordinary maintenance. He noted that the Chemistry Building needs some repairs.  Vice President Huidekoper said that $80 million is in the capital budget for plant renewal. A list of projects is being kept. John Noonan in Facilities Management is responsible for the list. Michael Pesta, Registrar, added that a 10-year cycle for renovating classrooms has been established. 

The President noted several gifts: $20 million for the Center for Computational and Molecular Biology, including five endowed professorships, the Alan Hassenfeld Professorship in Pediatrics, the chair given in honor of Andy van Dam in Computer Science, which will be renamed for him upon his retirement, and several others.  The Corporation named certain faculty members to endowed chairs.  A list of such is available on the Dean of the Faculty web site.  The President spoke of the enormous amount of work in preparing for the Corporation meeting and thanked those who had contributed.  She also said that Dean Newman had talked with the Corporation about the Graduate School and that she had talked about ways of strengthening our relationship with Providence Public Schools.  A question was asked about a cutback in attention to faculty salaries, suggested a year or so ago.  In fact, such a cutback never happened.  The Provost pointed out that the total increase for faculty salaries in next year’s budget is 5.5%—some of this is held for promotions and related situations so individual faculty members should not expect a 5.5% raise but overall we will improve our position against the market.

Provost Zimmer reported to the Faculty.   He also commented on the Humanities Center and the hiring of its Director, Prof. Michael Steinberg.  He was gratified with the quality of this leadership appointment, the commitment to renovate Pembroke Hall for the Humanities Center and the Pembroke Center, and with the way faculty members from various departments had come together to create this Center.   He was also very gratified with the gift that the President announced for the Center for Computational and Molecular Biology, which is a strong indication of how much we can achieve in this important area.  He mentioned that the $30 million for the Creative Arts building includes a fund for operating expenses, an important goal to maintain the quality of the facility over time.  He noted our present partnerships with Trinity and the Marine Biological Laboratory and hopes to establish one with Oak Ridge National Laboratory.  The Provost noted that the Intellectual Property Policy draft is on the web site of the Vice President for Research and that he  would welcome written comments about it from the faculty.  He indicated that a search committee is being formed to select a successor to Dean Karen Newman as Dean of the Graduate School.  Prof. Valente commented that he had been involved with the Graduate School for 20 years as a student and as a faculty member and he had great respect for Dean Newman; she has never forgotten her roots in the faculty.  The observation was met with applause.  Prof. Valente asked if the successor would be sought within the faculty—absolutely, only if no promising and willing candidate can be found among the faculty would the search go outside.

Prof. Diebold asked if the URC had considered the size of the graduate tuition rate.  He said our high tuition and high overhead rate make Brown an expensive place to do sponsored research.  At one time, he noted, Brown was the most expensive institution and peer reviewers have commented on the overhead rate in their reviews.  The amount of money granted is usually fixed so a high rate simply reduces the amount available to the grantee.  Prof. Diebold further asked if a separate rate for the Medical School has been considered as NIH deals with overhead somewhat differently than other funding agencies.  The Provost answered that currently Brown is not as expensive as many of our peers. Most of our peers now have a higher graduate tuition rate, and our overhead rate is in the middle of that of our peers.  The graduate tuition rate has been discussed with departmental chairs, and further discussion will continue; the overhead rate is not a policy issue and cannot be changed by the university.  It is a negotiated rate with the Federal government, based on very specific data and costs. The provost indicated that some places do have separate rates for the medical school, and while we have considered that, it is not our intention to pursue it.

Professor Bossy spoke for the FEC.  He said a separate Nominations Committee will probably be re-established.  The FEC receives many proposals and wishes to give each time to be considered.  Proposals coming through normal channels are most likely to be fully discussed.  The FEC web site has been improved.  This is expected to be a good vehicle for discussion about changes at Brown and their affect.  Prof. Fausto-Sterling added that a few technical details need to be worked out but the site should be up shortly—faculty members will be informed by an email.  Prof. Bossy added that the Faculty will vote on the draft of the Intellectual Properties policy at the April meeting, although it is a Corporation policy.  Prof. Bossy also encouraged faculty members to make written comments on the Intellectual Property policy.  In response to a question from Prof. Hermance, he said faculty comments would be passed on to the Corporation.

Prof. Bossy then presented a slate of committee nominations.  The list is appended to the original of these minutes.  Professor Bossy also read the list of faculty members on the new Community Council and that list is also appended to the original of these minutes.

Dean Armstrong presented the motion on the Agenda to amend the faculty rules to substitute the term “suspension” for the term “dismissal” for students separated for academic reasons.  Dean Armstrong said he was speaking for Dean Shaw, Chair of the Committee on Academic Standing, who was not able to attend.  The Registrar asked if the change would apply to students separated in the past—it would not.  The motion carried on a voice vote.

Prof. Keach presented the motion on the Agenda to amend the faculty rules to add another member to the Committee on Grievance.  The number of faculty members on the Committee will now be six.  Prof. Keach noted the Committee has four cases before it.  Passage of the motion would allow the Committee to deal with cases in sub-committees. The motion carried on a voice vote.

Prof. Dickersin presented the motion on the Agenda to amend the faculty rules to add another staff member to the University Resources Committee.  She stated that such would allow greater continuity from year to year, because of staggered terms. The motion carried on a voice vote.

Prof. Frances Goldscheider presented the report of the Tenure, Promotions, and Appointments Committee.  She pointed out that the report was for the academic year 2003-2004, a shakedown year for the Committee.  The report deals with three issues; evaluating teaching, the process used by the Committee, and a disagreement between the Committee and the Provost.  She added that this year communications between the Provost and the Committee have been much improved.  Prof. Bossy said a recommendation had been made last year to post criteria and processes used by a few, model, departments.  He asked if such would happen—it will. 

There being neither Old Business nor New Business, the meeting was adjourned at approximately 5:13 PM.








Respectfully submitted,








Barrett Hazeltine








Secretary of the Faculty

FEC 

COMMITTEE NOMINATIONS

REPORT TO THE FACULTY

FOR PRESENTATION AT THE MARCH 1, 2005

FACULTY MEETING

NOMINATIONS RECOMMENDED TO THE FACULTY 

Appointments to be effective immediately:

ADVISORY COMMITTEE ON HONORARY DEGREES


Leslie Bostrom (Visual Art) replacing Leo Depuydt (Egyptology) to 12/31/07.


Jin Li (Education) replacing Melani Cammett (Political Science) to 6/30/06.

COLLEGE CURRICULUM COUNCIL (CCC)


Luther Spoehr (Education) replacing Steve Reiss (Computer Science) to 6/30/07.

TENURE, PROMOTION AND APPOINTMENTS COMMITTEE (TPAC)


Donald McClure (Applied Mathematics) replacing Robert Pelcovits (Physics) to 6/30/05.

BROWN UNIVERSITY COMMUNITY COUNCIL 


The FEC and MFEC recently appointed the following faculty members:

Christopher Bull (Engineering), John Cassese (Diagnostic Imaging/RI Hospital),

David Cutts (Physics), Stephen Foley (English), Barrett Hazeltine (Engineering),

Joachim Krueger (Psychology), Elmo Terry-Morgan (Africana Studies), Josiah Rich

(Medicine/Miriam Hospital), Gretchen Schultz (French Studies), David Sheinberg (Neuroscience)
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