BROWN UNIVERSITY

Minutes of Faculty Meeting—September 7, 2004

President Simmons called the meeting to order at 4:03 PM. The minutes of the meeting of May 28, 2004 were approved.  (Some typographical errors will be corrected on the original of those minutes.)

President Simmons spoke to the Faculty.  She welcomed all back from the summer and commented that she was just as excited about this coming year as she had been excited about previous years.  She made a special welcome to new faculty members.
She then reviewed progress on Academic Enrichment Initiatives.  The complete set of slides presented will be available on a web site to be announced.  A few highlights follow. Twelve million additional dollars has been invested in the last three years on faculty salaries and support for new faculty members.  The total size of the faculty has increased 9% since fiscal 2003 to 628 persons—the largest faculty ever at Brown.  Thirty-three percent of the new hires are female and twenty-eight per cent minority.  Need-blind admissions have been fully supported and we now have 41-42% of our students on financial aid, compared with 38% in the fiscal year 2003.  This number places us in about the middle of the Ivy League.  Benefits to staff members have increased; TAP benefits are now $10,000 and the tax status of these benefits improved.  Major improvements in facilities and infrastructure are being made, for example the number of active computer ports has nearly doubled.  A Brown University Community Council will be established, creating a forum where issues concerning the entire campus can be discussed.  Community engagement has increased; one example is assistance to Hope High School with computers.  Many signs of success are visible; we are attracting more applicants, both undergraduate and graduate.  She pointed to the Anthropology Department where applications have increased 69%; the department accepted 17% of the applicants last year.  The endowment yield last year was 16.3%.  The total value is $1.633 Billion.  Fundraising has been exceptionally successful last year.  A handout will be distributed describing last year’s outcome.

Dean of the Faculty Vohra then amplified the President’s remarks on faculty hiring.  His slides are available on the Dean of the Faculty web site.  Dean Vohra pointed out that in the ‘90s we were in steady state with a faculty size of 570—the number of new people was just balanced by the number of departures each year. The situation has been different since 2000.  Our present faculty size is 628.   For the fiscal year 2005 we have added 20 faculty members through the Academic Enrichment Initiative and Target of Opportunities.  We have also added 29 faculty members through replacement; only 20 faculty members have left.  Our present faculty composition is:
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The planned additions through AEI/TOO is:
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The new hires through AEI/TOO will also bring a significant number of women and minority faculty to Brown.

Dean Vohra emphasized the quality of the newly hired faculty members—a focus on the numbers does not show the strength of the people joining our faculty.  Dean Vohra commented that he did not see how we could continue to improve our faculty at the present rate.

Provost Zimmer answered a question by Professor Wegner about the small number of people being hired in the Physical Sciences.  Part of the reason is the present scientific environment, with a multifaceted revolution in the life sciences and the interest of engineers and scientists outside of the life sciences to work at the interface between their traditional field and the life sciences.  Another reason is that with a fixed number of positions available an increase in one area must mean a decrease in another area.  He pointed out that the physical sciences are not decreasing in size.  In response to another question, the Provost said the numbers shown do not include clinical faculty or people in the public health area; Medical School funding is entirely separate.  The Provost also commented that growth in the physical science has been focused on computational areas and in materials.

The President closed her remarks by saying faculty hiring is a dynamic area, much different now than was expected three years ago.  She also commented that a somewhat uncontrollable factor is the wishes of donors.  Most of the time donors select items from the list of University needs but donors’ priorities may be different than the administration’s; a fitness center is certainly a desired addition to the campus but will be done sooner because three donors have contributed $20 million to its establishment.

Professor Michel Bossy, Chair of the Faculty Executive Committee, spoke next.  He said the FEC Executive Committee has met during the summer. One result of their work has been two nominations: Professor Fredric Silverblatt to be Secretary of the Faculty Forum and Professor Donald McClure to the Committee on Medical Faculty Appointments (CMFA).  The Faculty approved these nominations.  Professor Bossy is looking forward to an active year.  He noted that before the change in faculty governance we had 30 committees and we now have 28, including administrative boards.  He hopes faculty members will volunteer to serve on these committees.  The members of the TPA (Tenure, Promotions, and Appointments Committee) had a retreat with the senior administration.

Professor Doane reported that the Humanities Center exists at Brown.  It has an office and a web site and a search is underway for a Director.  All faculty members will have an opportunity to be on their electronic mailing list.

The meeting was adjourned at 4:52 PM to the Faculty Reception.
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