ek
fb%% .

F
!
AN

™

~ezter Ls ~ g del
ncWNedge o< % te

|
n
4
o]

> o <

(o] " N\, J = W

. :-‘~5\%§-§jft -3 dboUe snhould ndg 3¢ made aware <f --,
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scec.i.c Cectatl :n this letler
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Toe S.-adl.OmTTTren ™ : pem T NITTIIITCT tr—pecomenrc—— -

——egie-dpelicace. The Sardinistas soatioue s easc e Biupide——
_a8d ~cw have between 45,000 and 62,000 zrocpcs/in the area as o

6oz o --e s-r'~cpd 23g. Mearly cne third of ite ent fe IZI €S

ammy .S ~c~ 10 the vicinity of the frontier. The fcliowing

ccints are relevant: ’

-- ~»a Sandinistas have moved addit:nnal heliccprers and f:ved

wing aircrafs to Esteli. They alsa have acceptec del:ivery
cn two mcre MI-B8 helicopters at Ccrintc last week. )

- Trey have :nstructed theilr units tc operate in the bcrccder
regicn :n small task forces and tc continue mining the
rrails coming intc Nicaragua from the border bases. Thew
are telling their small uni: ccrmanders that the next 50
days are cr:tical. - geatitue—e——twtrewe—aies Ma-cr -ccke-
arnd ar=illery ii;;ééé{;gdlns: Las Vegas, Banco Grande, and
_a _Lodcsa ace . ItSTrTet e T T HINZS and WX

tal trcococs\will =eMey ra:ds against these “ases. At Fhe
’"’“"VE??‘T!??!T‘tﬁéy will be used in the next few weexks agawns:
«she FDN zask fcrcas cgerating .n tne ncrthen reglons.
5 <he brighter side, the fcllcwing information, sore cf wnicr
ou may already kxncw, 1s very .mportant:
- nas agreed tc approve the arrival of FCN supgplies
] lling tc greovide

on a blanket apcroval basis. They ar
end-user certificaces £ ‘ :

— et el

-- They are willing to conzinue to lcan tne FoON muni<icns wne-n
your supplies get unacceptably low and to sell essent.al
fJuartermaster supplies.

-—- ~he Hondurans will also make available trucks to move FLXN

supplies from points of arrival all the way to Las Vegas.

next week with

is going to meet

Hinietef cf Public wWorks
repair of the road between Las Vegas and Cifuentes.
Supposedly, they will charge only for the cost of fuel and
drivers.

And now the best news of all: |

B1HGAD-Qaponne, K I



S¢c =n2T we MZve a glan, I prcpose the Sz llcwinT STens 3§ mcie-g:-
nrLzITLTY
Tre fcrces Ln the rncrthern zart cf Nicaracua -~e T~
SC -n3T e are nct caugnt Ln zhe f.restcr— as :'-
ntenc. Cn the map, I have marked several area ‘e
there are nc Sandinistas and good protecc:icn fr < ;;3
ané bcmbing raids. If the high ground can be be guard T
~ncse who harber in those areas will be safe. tnLs
cannot endure much mcre than 60 davs in the northern regicn
witnhcut sericusly complicating their own resupplvy p:cbléms.
Meanwh:le, the forces and volunteers whc have arrived a- Las
Vegas can be cuzfitted, provided with some tra.n.ng, and inser=-od
LNTO =ne eastern reg.on marked in yellow as a means of recduc.-z
the Scpu. ation .n the Honduran camps. Next week, [ will =rv ¢z
B® and the cthers that they shculd allew 2,005 rov
at a time .n the border camps. I1£f a :equla: resUpply frocgram Tar
e established using what will be ceccsited rext weex, we <arc
start a regular locistics program cf one fl;g?: every .2-13 Faus
and the steady movement 0f supplies and ammuniction D the forwacd
zasecs.
Mcst impertant Ls saving the force frcm what I Celieve w:ill ze 2
sericus effcrt tc destroy 1t i1n the rnexz few wWeeks. While [ <ncCw
it hurts zc hide, now 1s the time to do it. While they are
hiding, the man who .s carrying this message can star-zt zhe
regular resupply procegss. I believe 1t would Le wise =2 dedicacze
is much as SS-10M for nocthing but logistics. 7Tc ccordirace a
mactcr effcrz such as this, [ strongly urge cthat vcu Dring atcarc
2 lcgistics expert whe 1s bcocth xncwledgeable ard <r-uszy Tre
courier shculd be able to help with this.
The rtactle plan fcr the near fucure shculd i1nvnalve gectinc as
many as gossible out of the berder camps ard F.ding thenm ie:ra;:
10 the areas I have sgshown, while the logistics pgrogram Ls
estabiished. Once the regular resupply systez 1s 1n place and
the troops familiar with & rctation system of !.500-2,000 being

resupplied each weak, attacks can be launched with great viger
against the Sandinista rear, hitting them hard as they phase down
in frustration from thei{r current operations and striking at
selected strategic targets with your enhanced capability.

This new money will provide great ‘lcxxbility ve have not enjoyed
to date. I would urge you to make use cf some of it for my
British friend and his services for special operations. I can
produce him at the end of this month. Lastly, we may have to

very soon assume the cost of what the company ig providing to



srecurc. ‘cu and I toth recocer:ze his vaiue ard l.mi-azicns.
Some .~ cur Congress are aware tiiat Tile ComIary 1S Zaving nLT =Tz
~ave =--reazered tO expose the ccrhnecIicn. This coull te
deveszact:ng D Our forthcoming campaign tc restore tne fund:ong.
T will €:nd out hcw much he 1S getting and let “Ou <now, but L=
seems as thcugh something should be set aside for th:is purpcse
Finally, we cught to look at a maritime capability and somech:.nc
on :he southern front. I had & very useful meez.ng with the
Secur: Minister of the place down south. He has agreec o Teex
with you very discreectly, I will let you know when th:is can Ce
arranqed He 1s anxious to help, but cnly 1f .t can be done
without exposing him Or Making operations Visi e a0 his ccuntr
Recuest you advise me socnest regarding the depcsi. and deszzovy
this le~ter aiter reading. The map can be passed Enrigque, wi.n
v Sessz wzsbes. Please dc gt 1in anv way maxke anvcne awar-2 oI
-me depcsit. Tcc much L1s Teccming k4ow" bv cc many req_..e. .Ke
~ced to make sure that tnis new financing dces not become kKncwrn.
~ne Congress must Ltei.eve that there co“.'nues Yo pe an urgent
~eed fcr func.ng.

1 .
WwWarm regarcds,
Steelhammer
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CEASSIFIED

Sc =hat we Nive a p.dn, I propcse the fzllcwins 57878 3§ mie-z -
SrocIoity ' T
The fzrfes in <he northern pare c¢f Nicaragua need <2 te dig-g-zo-
s “i T o io are % caugh noth irestcr- as the Send - s

Meanwhile, the forces and volunteers who have arrivedj
gcan be cutfitted, provided with some training,

: e It a recu a' resupp.yY cregram ca-
Ze eszaz..sh -1 be de*cs;:ed rexs wee<, e <Ar
start a regular locistics program of one fl.gh: every _1-.3 daws
and the steady movement of supplies and ammunizion =c =re fcrwa:s:z
tases.

“ecse .por nt 1s saving the force from what I bel.eve w... =e :
sericus effcre tc deszroy 1t 1n the nrex:z few weeks, who.e [ < Z-.
it hur<s :c hide, now is the time zo do {z. While they are
niding, the man who 18 carrying this message can szarc ==

reguiar resupply process. I believe 1t would te wi.se =2 dedicaze
as much as $S3-10M for rothing but logistics. 7Tc¢c cccrdinaze 2
mascr effors such as this, I strongly urge thaz ycu Dring azcar:
a lcgistics expert who 1s kBcth xnouledgeabxe ard =-ustv.  The
courier

should be sble to help with thais.

s Onci the éoqulaz resupply em i3 1n place ;né

{:he troops familiar with & rotation system

SRR = , 'hi'tinqt:hea hard as ;hoyAphase
in frustration from their currsnt oparations and striking as
selected strategic targets with your enhanced capability.

Th.s new money will provide great flsxibility ve have not enjcyed
to_date. I would urge you to make use of some of it for ay
British friend and his sezvices for spe . oporations. I can
produce him at the end of thisg month.
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seems as though something should be set aside for this purpcs

Request you advise me sconest regarding zhe depcsi
this letter afzer reading. The map can be passedfs

=y Ltes: wishes. Please dc 78t In anv wav make anvcre awace
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Steelhanmmerz
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