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	ITPRC PROJECT EVALUATION REQUEST
Project Title
	Tracking #: (assigned by ITPRC)
Request Date: Date



	Project Requestor

	Primary Contact/ Title
	
	Project Owner/Title
	

	Department (s)
	
	Executive Sponsor
	

	Project Purpose

In one sentence, please describe the main purpose for this project

	. 


	Requested/Required Date 

Provide indicate the requested implementation timeframe for this project
	Project/Operational Dependencies
Please indicate the reason(s) for the requested timeframe and any known dependencies (operational, regulatory, other projects, etc.)

	
	1) 

	Business Case - Highlights

	Need/Opportunity

In one or two sentences, please describe the customer needs (internal and external) that would be met.  What business problem does this solve?

	. 


	Benefits
In one or two sentences, please describe the most significant benefits (reduced cost, improved accuracy, reduced processing time, elimination of duplicate entry, etc.)

	

	Impact/Risks
In one or two sentences, please describe the tangible or intangible impact if this need is not addressed

	. 


	Beneficiaries/Stakeholders
Identify which customers would benefit from this request (e.g. students, faculty, staff, departments,  etc.)

	. 


	Requested Project Scope

	Initial Implementation
Functionality - Please list the major business functions and processes to be defined and/or supported by this project.
	Post Implementation (later phase)
Functionality - Please list the major business functions and processes to be implemented at a later date.

	
	

	Interfaces - Please list the systems with which this project will interface; or other systems across the University that this project could potentially impact
	Interfaces - Please list the systems with which this project will eventually interface; or other systems across the University that this project could potentially impact

	
	

	Data Conversion - Please list if any data conversions will be required.
	Data Conversion - Please list if any data conversions will be required at a later date.

	
	

	Technology - Please list the technology that is expected to be available to this project (software, hardware, infrastructure, communication, security, reporting tools, etc.)
	Technology - Please list the technology that is expected the be available at a later date (software, hardware, infrastructure, communication, security, reporting tools, etc.)

	
	

	Out of Scope (if applicable)

	Please list any items that are initially anticipated to be out of scope (functionality, interfaces, data conversion, technology, etc).

	

	Estimated Project Costs & Possible Funding Source(s)

	Potential Cost Savings
(if applicable)
	
	Potential Cost Avoidance (if applicable)
	

	Estimated Total Project Cost – Initial
	< $10,000

$10,000 to $50,000

$50,000 to $100,000

$100,000 to $200,000

> $200,000

TBD; depends on solution


	Estimated Total Project Costs - Recurring 
	< $10,000

$10,000 to $50,000

$50,000 to $100,000

$100,000 to $200,000

> $200,000

TBD; depends on solution



	Possible Funding Sources – Initial
	
	Possible Funding Sources - Recurring
	

	Investigation Resources Required
Identify resources that would be needed to research and analyze possible solutions, as well as develop the Project Proposal if this request is approved.  Please include the specific resource, est.  level of effort (% time), duration, and any unbudgeted expenditure.

	CIS Resources
	Ex.  Apps Dev (2) – 20% for 2 weeks

	Department Resources
	Ex. Dept Manager – 50% for 4 weeks

	External

Consulting
	
	Other University Resources
	

	Other
	
	Other
	

	Submission & Approval Process

	1)  Communications regarding this request including the submission of this request should be directed to the ITPRC (ITPRC@brown.edu).
2)  Project Evaluation Requests must be submitted at least 10 business days prior to a scheduled ITPRC meeting to be considered for review.  Confirmation of scheduled review will be communicated via email by a representative of the ITPRC.  The primary contact and/or functional owner are expected to attend the scheduled ITPRC meeting to present the request and answer questions.

3)  The requestor will receive an updated Project Evaluation Request, which includes the initial CIS review, 5 days prior to the ITPRC meeting. 

4)  Once the request is reviewed and a decision reached by the ITPRC, the primary contact will be notified within 5 business days of the committee’s decision whether or not the Project Evaluation Request should proceed to the next step – the Project Proposal.


	CIS Technical Review – Initial (to be completed by CIS)

	In Scope - Initial Implementation
Interdependencies with Other Projects - Please list dependency and timing impact with other projects.
	Out of Scope - Later Phase
Interdependencies with Other Projects - Please list dependency and timing impact with other projects.

	
	

	Technology
	Technology

	
	

	Other Concerns/Comments

	. 


	Initial CIS Review Conducted By
	Date Completed

	
	


	Approval (to be completed by ITPRC or CIS)

	Review and Approvals

	Initial CIS Review Conducted By
	
	CIS Review Completion Date
	

	ITPRC Scheduled Review Date
	
	ITPRC Actual Review Date
	

	Status 
	· Approved; Proceed for further analysis 

· Pending

· Denied

· Deferred
	Comments/Action
	

	Completion Date
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