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LETTER FROM THE PRESIDENT

In February 2002 the Brown Corporation approved what was then called Academic Enrichment Initiatives. We announced the adoption of need blind admission, a plan to add 100 new faculty positions, a
number of steps to strengthen the Graduate School, and increased support for faculty and student research and scholarship. That was the beginning of what became the Plan for Academic Enrichment.
Nearing the decade mark of the Plan provides a good opportunity to reflect both on what we have accomplished over that period and on what lies ahead. The completion of the Campaign for Academic
Enrichment in December 2010 adds another dimension to the consideration of how far we have
come since the initial phase of the Plan. This status report provides a similar opportunity for the
community to evaluate the effectiveness of the Plan and to consider the challenges and opportunities
ahead. These reports have been not only a chronicle of the work that has been done to advance the
goals of the Plan but also an important and visible mechanism for holding ourselves accountable for
the work remaining to be done. The sheer volume of the current report underscores the amount of
work that has been accomplished by hundreds of faculty, students, staff, Corporation members,
trustees and alumni volunteers to make the Plan a reality and Brown a stronger university.
The most important accomplishments of the last decade are reported here: enhancing the quality of
education at Brown for undergraduate, graduate, and medical students and increasing the quality
and diversity of our student body in all areas; strengthening and expanding the research profile of
our faculty; and expanding the mission of Brown to involve much greater engagement with the world
around us locally, nationally, and internationally. At a time of very constrained resources and economic challenges, Brown continues to grow in excellence and importance and to serve our students
and the broader society more effectively. The Plan has brought focus and energy to this work and I
applaud the efforts of so many who have contributed to these accomplishments.
What comes next? Clearly, the goals of the Plan have not been fully met and focused attention on
our highest priorities is as urgently needed today as it was ten years ago. My successor will oversee
the development and articulation of the plans and priorities that build upon the Plan for Academic
Enrichment. But, as there are important opportunities and challenges that we must engage now, we
will continue throughout the current academic year to follow through on the PAE goals. Continuing
the momentum will provide Brown’s next president with an even more solid foundation on which to
build. Under the leadership of Provost Mark Schlissel, our administrative team will work throughout
the year with faculty and others to develop and recommend a set of ideas and priorities for the next
phase of planning and implementation. In all regards, we will focus, as we have done in the past, on
the excellence and impact of Brown. The president-elect will have ample opportunity to consider and
add to this work before a new long term plan comes fully into being.
In my remaining months as president, I look forward to working closely with the Brown community
to achieve continued progress toward these goals. It has been a great privilege to launch, with Vice
President for Planning Richard Spies, this ambitious Plan. I thank this community for embracing
these efforts and for making this extraordinary venture so successful.
Ruth J. Simmons
September 2011
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october 2010

Plan For Academic Enrichment – Phase II Priorities
Continue to Strengthen Undergraduate Education (Phase II Priority)
Enhancing undergraduate education has been a key priority of the Plan
for Academic Enrichment since the plan’s inception. Significant
progress has been made in virtually all areas of the undergraduate experience, from course offerings to advising, financial aid, and co-curricular
programs. The fall 2008 report of the Task Force on Undergraduate Education provided a roadmap for continued improvement in the three main
areas of liberal learning, advising, and teaching. By the end of the 20112012 academic year, all fifteen of the Task Force’s major recommendations will have been implemented.
The net addition of approximately 100 new faculty through the Plan
has had a significant impact on the quality of undergraduate education
by allowing us to introduce a first-year seminar program, increase the
number of courses more generally, and provide more opportunities for
student-faculty interaction. Moreover, the increase in the number of faculty, combined with the addition of new multidisciplinary programs, has
led to greater student involvement in research.

Develop a more robust and integrated academic
advising program for Brown undergraduates,
through all four years and across all disciplines
and concentrations
action taken
• Reviewed Orientation to identify further improvements to programming, developed plans for new sophomore “re-orientation,” identified
improvements for transfer orientation, and added sessions on adapting
to college learning
• Received and began to implement recommendations from the Task
Force on Undergraduate Education related to advising
• Hired new coordinators of co-curricular advising
• Received recommendations from the Committee on the Residential
Experience for changes in residential programming and staffing to enhance advising, co-curricular education, and development of community outside the classroom
• Launched new Faculty Advising Fellows Program, a collaboration between the Dean of the College and Campus Life and Student Services;
currently have five Faculty in Residence and ten Faculty Advising Fellows
• Published Liberal Learning at Brown to promote a culture of responsible
and integrated learning
• Piloted “Excellence at Brown” initiative in August 2008 to offer an
early introduction to Brown academics and culture for students from
under-resourced high schools
• Strengthened advising and mentoring support for minority and international students through increased dean’s hours, involvement of Faculty Advising Fellows, and better coordination with International
Mentor Program
• Conducted external review of Career Development Center to discover
areas of potential improvement
• Published new guides for sophomores and transfer students, and offered an enhanced transfer orientation program
• Launched a new program in “Careers for the Common Good”

Channeling PAE resources into financial aid has allowed Brown to be
“need blind” in its admission decisions, to offer financial assistance to
more international students, and to assure all students that they can afford to come to Brown regardless of their family’s financial circumstances. This aid has helped improve both the quality and quantity of the
undergraduate applicant pool in recent years and puts Brown in the enviable position of selecting and enrolling an increasingly talented, diverse,
and accomplished student body.
The new Phase II objectives below strengthen and expand the goals
for undergraduate education established in 2004. These new objectives
also provide a level of specificity and relevance based on the extensive review processes undertaken during 2007–08. The current status report is
designed to capture activities related to Phase II since our last status report in October 2010.

• Completed an external review of programs for Latino students to learn
how we can better support underrepresented populations
• Created new contact system to connect with students before they find
themselves in academic difficulty
• Continued implementation of an electronic advising portfolio to facilitate communications between students and advisors, to house student
work, and to enhance continuity between pre-concentration and concentration advising
• Completed initial design of new online advising portfolio, to be
launched with incoming class of 2013
• Established directed programming to support undergraduates who are
first generation in their family to attend college
• Developed stronger connections between the advising programs in the
Office of the Dean of the College and the Third World Center with expanded staffing in the TWC
• Strengthened the collaboration between the Division of Campus Life and
Student Services and the Office of the Dean of the College to provide better advising for all aspects of the student experience. The Student Services Organizational Review Committee preserved and enhanced services
for students while making necessary budget reductions
• Implemented recommendations from the Undergraduate Task Force
designed to enhance advising including
• Advising Sidekick (ASK), an electronic advising support system that allows first-year and sophomore advisors to access all necessary advising
materials in one online location
• New Handbook for concentration advisors that orients new advisors to
the concentration advising process and outlines best practices in concentration advising
• Advising Central, an inviting new space in J. Walter Wilson in which
students consult with faculty advising fellows, peer advisors, Randall
Advisors and deans
• Excellence at Brown, a program that offers an early introduction to
Brown academics and culture for students from under-resourced high
schools, increased in size from 44 to 82 (2011)
3
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continued
• Opened new Science Center, a state of the art facility in which students
obtain science-specific advising and work in collaborative study groups
• Made improvements in transfer student advising
• Increased outreach and advising to students in academic difficulty
• Implemented Brown-RISD dual degree advising
• Created Matched Advising Program for Sophomores (MAPS), which
pairs senior mentors with sophomores according to shared interests.
The program also offers sessions on internships, study away and time
off, getting to know faculty, and research/thesis writing
• Developed and implemented regular calendar of electronic communications with sophomores and sophomore advisors
• Expanded Randall Advisor program from 10 to 14 advisors dedicated to
sophomore advising
• Published consolidated Academic Advisor Handbook for all first-year
and sophomore advisors. The publication supports the continued integration of advising across the four years
• Developed new advising database that manages and tracks advisor recruitment; advisor-advisee pairings; and special advising programs
(CAP, UCAAP, PLME, TEAM). The system will provide us with robust
longitudinal data about departments’ participation in advising
• Improved communications about post-baccalaureate fellowships: developed and published pamphlet on how to apply for a Fulbright, sponsored Fulbright Festival, which links Brown Fulbright recipients with
students interested in applying; developed and published pamphlet of
Fulbright winners
• Increased involvement of alumni in career planning through several
efforts including increased departmental participation in “Brown Degree Days” (from 14 to 24 in 2010-11)); alumni sponsored internships
abroad; and alumni events through Alumni Affairs
• Expanded training for Meiklejohn Peer Advising Program
• Designed and implemented more robust spring Orientation for Meiklejohns, including new academic resources and support panel, and session on sophomore advising
• Developed enhanced fall Orientation for 12 Meiklejohn Leaders, including
sessions on diversity and leadership (to be implemented August 2010)
• Developed enhanced fall Orientation for 350 Meikleljohns, including
new panel on academic resources and support, faculty panel, and session on academic integrity (with participation of library staff and Chair
of the Academic Code Committee)
• Revised Meiklejohn Handbook to include new sections on diversity,
time management, and Meiklejohn responsibilities
• Implemented requirement that all Meiklejohns have no violations of
academic or student conduct codes and be in good academic standing
at time of application
• Expanded career advising at Brown, especially for careers in public
service and related fields
• Reorganized Career Development Center staff to enhance advising for
careers in the common good and the arts, as well as finance and banking
• Launched Life After Brown dinner series that allows seniors to converse with alumni working in non-profit careers
• Offered a series of workshops and networking events on Careers in the
Common Good
• Strengthened number and effectiveness of student department undergraduate groups (DUGs) by developing websites, guidelines, and coordination with concentration advisors
4
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• Increased number of active Departmental Undergraduate Groups
(DUGS) from 24 to 46 in 2010-11
• Expanded international orientation to integrate a stronger introduction
to American academic culture
• Expanded pre-orientation programs for under-represented student populations, including special programs on science and writing
• Enhanced support for non-native speakers of English, including integration of academic workshops into undergraduate pre-orientation program for international students, and hiring of new Coordinator for
English as a Second Language, a new position in the Writing Center
• Expanded peer advising programs, including New Scientist Program
and the Sidney Frank Scholars Association (SFSA)
• Created series of panels and focus groups on academic integrity, advising, and academic support for 350 Meiklejohn peer advisors
• Created year-long series of discussions by and for sophomores on advising issues of concern to them
• Improved advising and support for diverse student populations
• Expanded Advising Central to include Academic Support Services,
resulting in improved coordination of academic workshops, advising, and student support across various offices
• Doubled the number of faculty involved in Team Enhanced Advising
and Mentoring. Twenty-eight faculty met in two teams throughout the
year to share best advising practices and to build advising expertise
• Expanded programming for ALANA (African, Latina, Native American) faculty and administration mentors and improved ALANA program outreach to incoming students and their families
• Strengthened recruitment and advising services for the Brown-Tougaloo
Partnership in the College, the medical school, and the Graduate School
• Assigned every Sidney Frank Scholar a “Personal Career Advisor”
from the Center for Careers and Life After Brown
• Improved concentration advising
• Introduced Focal Point, a concentration search tool that allows students and their advisors to access information about concentrations
in one location
• Offered new concentration information sessions in sophomore
residential areas
• Converted paper-based concentration declaration process to an online system that allows students to draft and revise concentration essays and course lists based on advisor feedback
• Increased support and resources resulted in 51 active Department
Undergraduate Groups. A DUG student coordinator position was
created in the Curricular Resource Center, and DUG leaders now
meet at beginning and end of year to share best practices and advice
• Enhanced advising for competitive fellowship programs
• Strengthened career advising services and programs
• Implemented recommendations for restructuring career advising services. Increased open hours and added drop-in hours in Advising Central
• Introduced new name and concept for career advising: The Center
for Careers and Life After Brown (CareerLAB)
• Launched internship city initiatives in Boston and New York
• Increased involvement of alumni in career planning through Brown
Degree Days and Sunday Conversations

action needed
• Continue to strengthen the number and effectiveness of student department undergraduate groups (DUGs) by developing Web sites,
guidelines, and coordination with concentration advisors
• Expand training for Meiklejohn Peer Advising Program
• Develop systematic methods for gathering feedback from students participating in pre-orientation programs; use feedback to inform planning for subsequent year’s programs

september 2011
• Continue to expand and enhance current programs such as New Scientist Program, Meiklejohn leadership training, and TEAM advising
• Extend ALANA mentoring into the sophomore year
• Develop plan for early identification and support of students at risk of
failing entry-level science courses
• Develop systematic plan for supporting concentration advisors
• Plan and implement January CareerLAB conference

responsible
• Dean of the College
• Vice President for Campus Life and Student Services

• Hired Director of Science Center Outreach, a new position designed
to support and coordinate outreach efforts on campus and in the
Providence community
• Launched new science outreach website and database that allows
Brown community members and Providence-area teachers to connect
with other science educators and to download lesson plans and materials lists that are linked to RI state educational standards
• Offered 74 first-year seminars in the 2010-11 academic year
• Funded 24 faculty from 17 departments to develop community-based
courses and research. Over 600 students participated in the courses
and related programs, which were sponsored by the Swearer Center

action needed

Support the teaching mission of the faculty by
providing increased resources for curricular
development and collaborative pedagogy, including
resources for multidisciplinary concentrations and
innovative training in the sciences
action taken
• Received and began to implement recommendations from the Task
Force on Undergraduate Education related to teaching and learning
• Established a series of faculty and student forums to promote campuswide discussion about the Brown curriculum
• Developed plans for new Science Center at Brown and hired new
coordinator
• Developed new seminars for juniors and seniors taught by Cogut
Humanities Center visiting faculty, postdoctorates, and fellows
• Conducted external review of writing at Brown
• Began planning and implementing the review of all concentrations
• Implemented an orientation program for new faculty in August 2008
focusing on Brown’s educational philosophy
• Developed a new statement on writing for all undergraduates
• Successfully piloted a new online course evaluation form in 17 departments. In 2010-11, 30 departments participates
• Encouraged the development of new community-based learning
courses through the Swearer Center for Public Service
• Expanded First Year Seminar program to 75 seminars in 2008–09,
with greater emphasis on seminars devoted to writing
• Offered 69 First-Year Seminars for 2009–10
• Engaged faculty in the question of measuring student learning
through the College Curriculum Council (CCC) concentration review
process. (6 departments reviewed in 2009-10)
• Developed a database to track senior capstone experiences
• Developed several tools to increase faculty and student fluency in utilizing technology, including a syllabus upload process, Advising Sidekick (ASK) and the “First Readings” website
• Opened new Science Center which promotes curricular innovation in
the sciences and allows faculty to share best practices in science teaching
• Implemented WRIT course designation for courses that engage students in the writing process; 31 departments are offering 211 WRIT
courses in the 2010-11 academic year
• Beginning with class of 2013, all students are now required to provide
evidence that they have worked on their writing across the four years
• Implemented a new online course proposal system that streamlines
process for proposing, approving, and scheduling new and modified
courses
• Expanded the University’s online course evaluation system to include
30 academic departments, a 50% increase from last year

• Develop new courses that include community service
• Partner with Brown’s ADVANCE grant to create new teaching support
programs for women faculty in the sciences
• Develop methods to encourage senior capstone experiences
• Continue to develop tools that help students and faculty become fluent
in utilizing technology, and help students develop lifelong learning
skills for finding, critically evaluating, and using information
• Work with Wayland Collegium, Cogut Humanities Center, and Watson
Institute to develop new team-teaching initiatives
• Improve effectiveness of undergraduate teaching assistants (TAs) by
developing support programs based on “best practices”
• Maintain First-Year Seminar Program at minimum of 75 seminars
each year
• Work with Brown’s medical school to develop innovative first-year seminars taught by medical school faculty
• Develop online digital repository that will archive evidence of all students’ writing while at Brown and writing proficiency upon graduation
• Continue review of undergraduate concentrations through the College
Curriculum Council (CCC)
• Complete new UFund web application that coordinates student and
faculty funding requests and disbursements across major administrative offices (President’s office, International Affairs, Dean of the College, and Campus Life)

responsible
• Dean of the College
• Dean of the Faculty

Significantly increase the opportunities for creative,
independent, and global learning experiences for
students by augmenting undergraduate teaching
and research awards (UTRAs) and internships
action taken
• Established in 2007 and awarded annually undergraduate research
awards to recognize excellence in student research projects that make
extensive and creative use of the library’s collections
• Developed new collaborative summer course between Brown and the
Ecole Libre de Sciences Politiques in Paris
• Launched Brown International Scholars Program with Office of
International Affairs
• Began discussion of five-year International AB/AM program
• Developed and funded 10 new research fellowships co-mentored by
environmental faculty at Brown and conservation practitioners
(Brown Environmental Fellows Program)
• Hired new associate dean for research in the College to oversee the
UTRA and Mellon-Mays Fellowship programs

5
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continued
• Increased the number of Undergraduate Teaching and Research
Awards (UTRA). Awarded 9 international UTRAs in 2009, 13 in 2010
and 15 in 2011 with help of Office of International Affairs
• UTRAs grants increased in 2009-10 by 5.7% from 210 to 222
• Launched a new UTRA in academic technology
• DOC worked with Office of International Affairs, Summer and Continuing Studies and Curricular Resource Center to develop more opportunities for undergraduate internships such as Joshua (in development)
and Career BIAP awards
• Office of International Programs introduced the Global Independent
Study Initiative, students going abroad for semester and academic year
programs are encouraged to work with Brown faculty to develop global
independent study projects that will complement and significantly enhance their regular programs of study abroad. In 2009-10 there were
25 awardees in 16 countries
• Supported 230 students’ independent research with undergraduate
teaching and research award
• Streamlined application processes for international undergraduate research awards; supported 15 international UTRAs
• Approved 23 Global Independent Study projects in 17 countries
• Funded 54 students working on international service projects
• Advised 11 Brown students in their successful applications for the Critical Language Scholarships program; Brown led the Ivy League in the
number of awards in 2010-11
• Secured agreements with the University of Granada and the Chinese
University Hong Kong to place two student interns per year
• Increased the number and quality of Group Independent Studies
through improved outreach and intensive advising on course development. 42 GISPs enrolled a total of 186 students, a 20% increase from
the prior three-year average

action needed
• Continue increasing the number of UTRAs granted annually
• Continue to work with Office of International Affairs, Summer and
Continuing Studies, and Curricular Resource Center to develop more
opportunities for undergraduate internships
• Increase the number of Global Independent Study projects
• Increase number and improve monitoring of international internships

responsible
• Dean of the College
• Dean of the Faculty

Significantly increase the opportunities for students
to interact with faculty outside the classroom
through programs in the residence and dining halls
and in other areas of the campus to promote a
shared sense of community and to further Brown’s
educational mission
action taken
• Received and began to implement recommendations on residential life
from the Task Force on Undergraduate Education and the Committee
on the Residential Experience
6
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• Launched new Faculty Advising Fellows program to increase involvement of faculty in undergraduate residential experience
• Improved staffing in residence halls with two new professional staff-inresidence positions and increased numbers of peer staff, particularly in
sophomore housing
• Implemented programs to increase student-faculty contact through an
expanded Faculty Advising Fellows Program
• Completed design phase for new science center
• Increased staffing in residence halls to a total of 4, with two additional
professional staff-in-residence positions
• Increased faculty involvement in the development of Third World Center programs, including new curricula for TWTP and MPC training
• Initiated luncheon series to connect Black and Latino male students
with Black and Latino male faculty members
• Opened Advising Central in J. Walter Wilson where faculty advising
fellows meet and advise students weekday afternoons
• Initiated the “Stephen Robert ’62 Film with Faculty Series” in the
Stephen Robert ’62 Campus Center
• Increased faculty leadership in the Faculty Advising Fellows program
• Faculty Advising Fellows sponsored approximately 70 dinners for
small groups of first-year students on topics such as talking to faculty,
research, and life after Brown

action needed
• Evaluate impact of new initiatives in residential programming and
staffing, and strengthen as needed
• Continue to set priorities and future planning based on evaluation of
first year of expanded Faculty Advising Fellows Program
• Expand FAF dinner series to include dinners for sophomores

responsible
• Dean of the College
• Vice President for Campus Life and Student Services

Improve support for extracurricular and co-curricular
programs and activities, and strengthen the
connections between those programs and the
academic lives of students. Improve facilities and
program support for athletics and physical education,
student performances, and other student activities to
enhance the experience of students involved in those
activities and in the greater Brown community
action taken
• Opened new Student Resources and Services Center in J. Walter Wilson
Hall in fall 2008, bringing together many student resource offices in
one place
• Initiated the Campus Center Programming Fund to realize some programmatic goals for the Robert Campus Center; piloted First Friday as
a monthly series of alcohol-free, student-led social events promoting
Faunce House as a center of student life
• Completed temporary swimming pool and opened facility for aquatics
program and recreational swimming in January 2008
• Made targeted improvements in Pizzitola Memorial Sports Center and
Olney-Margolies Athletic Center, including lighting, flooring, bleachers,
and equipment
• Made improvements to student practice and performance spaces in
T.F. Green Hall, Alumnae Hall, and Salomon Center

september 2011
• Tested and implemented a “trayless” approach in student dining halls
to decrease food waste
• Sponsored a year-long Artist in Residence at Hillel
• Finalized program specifications and schematic design for the
Stephen Robert ’62 Campus Center in Faunce House; construction
began May 2009
• In May 2009, broke ground on Creative Arts Center that will provide
academic, administration, and performance space
• Installed filtered water coolers in dining halls to reduce use of bottled
water
• Completed construction and opened the Stephen Robert ’62 Campus
Center in Faunce House, August 2010
• Created a television/soft-furniture lounge area in Sharpe Refectory
• Implemented “Beyond the Bottle” campaign and “Real Food” program
in Dining to support sustainability goals
• Created a new Campus Blue Room in the Robert Campus Center
• Made targeted improvements in the Olney-Margolies Athletic Center including renewal of recreational locker rooms, 2 team locker rooms, new
recreational fitness equipment, and repairs to the roof-top playing surface
• Conducted structural repairs to the Marston boathouse bulkhead and
the Brown Stadium
• Finalized program specifications and schematic design for the Aquatics and Fitness Center, construction beginning summer 2010
• Increased support for campus programming addressing diversity topics by adding an Associate Director of Diversity Initiatives position to
the Third World Center
• Developed a diversity resources brochure for incoming students
• Sponsored a professional development series on diversity topics for
staff in the Division of Campus Life
• Expanded Disability Support Services including additional staff and resources to improve services for students, faculty, and staff. A testing
center will open in J. Walter Wilson this fall to better accommodate
learning needs
• Added weekend and evening appointment hours at University Health
Services to better serve students better
• Developed FluWeb system to manage H1N1 pandemic and provide
improved support for students managing illness and academic
responsibilities
• Hosted “Theories in Action” – a new academic conference that gives
Brown seniors the opportunity to showcase their capstone projects
campus wide
• Co-located the Curricular Resource Center and the Student Activities
Office in the new Stephen Robert ’62 Campus Center, strengthening
the connection between curricular and co-curricular student initiatives
• Created and Staffed a Campus Center information and welcome desk
for community members and visitors
• Continued to advance local/sustainable food initiatives in Dining Services
and the Faculty Club with additional local products, hiring of Real Food
student interns, and expanded business relationships with local farmers
• Continued Beyond the Bottle initiative, on track to meet or surpass established goal of 65% reduction since FY09 in bottled water purchase
• Received an “A” rating on the College Sustainability Report Card given
by the Sustainable Endowments Institute
• Conducted a review of the Varsity Sports Program by the Athletics Review Committee, recommendations submitted to President Simmons
• Implemented nurse response system to provide 24/7 availability of
medical advice

• Hosted second annual Theories in Action conference, which featured
70 seniors reporting on their capstone projects, 14 panel discussions,
and 10 poster presentations
• Hosted third annual Brown Degree Days, which brings Brown alums
to campus to talk with current students about their concentrations and
careers. Twenty-four departments sponsored events featuring a total of
88 Brown alums
• Hired new internship coordinator and developed enhanced database of
internship opportunities on campus, in the Providence area, nationally,
and world-wide
• Signed agreements with study abroad partners to increase student access to non-credit bearing internships

action needed
• Complete construction of Aquatics and Fitness Center

responsible
• Dean of the College
• Vice President for Campus Life and Student Services

Increase the amount of regular rehabilitation and
redesign of the residence halls, with the goal of
maintaining a consistent cycle of major renewal.
Create more and better community spaces within
the residence halls for formal and informal academic
programs, social gatherings, collaborative study, and
recreation; and provide better support for the
effective educational use of those spaces
action taken
• Secured funding in spring 2008 for substantial program of
residential renewal over following three summers to include projects
in 12 residence halls
• Conducted renewal projects in 10 residence halls in summer 2008 as
part of planned ongoing renewal
• Proceeded with renewal projects in two residence halls in summer
2009 as part of planned but downsized ongoing renewal
• Cut $12M from residential renewal program in February 2009 as part
of response to the economic crisis; postponed Miller/Metcalf renovation
• Secured funding to replace furniture in 350 student rooms as part of
ongoing furnishings renewal
• Proceeded with renewal projects in five residence halls in summer
2010 as part of planned ongoing renewal, including new bathrooms,
flooring and room furniture
• Replaced elevator in Minden Hall
• Engaged consultant to assist with residential planning, specifically to
develop options for ongoing renewal planning and for increasing undergraduate housing capacity
• Developed plans for comprehensive renovation and recommendations
for new construction of undergraduate housing

action needed
• Continue to evaluate and set priorities for rehabilitation
• Raise funds and get approvals for renovation and/or new construction
projects

7
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continued

responsible
• Dean of the College
• Vice President for Campus Life and Student Services

•

•

Adopt the goal of increasing the percentage of
undergraduate students living on campus from
roughly 80 percent to 90 percent as soon as
financing allows

•

action taken
• Completed substantial planning for new residence halls, including
programmatic priorities, common space requirements, and living configurations that are appealing to juniors and seniors
• Worked with consultant to assist with residential planning, specifically
to develop options for ongoing renewal planning and for increasing
undergraduate housing capacity
• Began renovation of 315 Thayer Street in summer 2011 to increase capacity in on-campus housing
• Developed recommendations for a high quality residential experience
for Brown students, including a progression of housing types and opportunities that fit with our educational mission
• Converted rooms in Inn at Brown to student housing

•

•
•

action needed
• Continue to monitor housing trends among peer institutions and the
marketplace to understand successful programming options and innovative approaches to building appropriate types of housing
• Continue to work with consultants to explore ways of adding residential capacity, evaluate options, and develop recommendations

responsible
• Dean of the College
• Vice President for Campus Life and Student Services

Improve financial aid packages significantly to
reduce the burden on students and their families
from loans and other components of the expected
student and family contributions. Continue to make
improvements as needed to remain competitive with
peer institutions and to assure that the best students
will be able to attend Brown without regard to their
families’ economic circumstances
action taken
• In FY 2009, expanded the College’s aid programs significantly, including the reduction or elimination of student loans for the entire aided
population and the elimination of parent contributions for most families earning less than $60,000. These initiatives enabled Brown to
offer a record $18.7 million in University scholarships to students admitted to the class of 2012
• Implemented new aid programs in 2008–09 for both first-year and returning student aid populations. The number of students whose aid
packages include a zero annual parent contribution from income rose
8
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•

•
•

•

from 12 percent of the aid population (284 students) to 34 percent of
the aid population (818 students). The number of aid students whose
initial financial aid packages include no loans (and whose entire need,
therefore, is funded by campus job and grant assistance) rose from 6
percent of the aid population to 61 percent of the aid population
In FY 2009 increased the average University scholarship award to students with financial need by more than 22 percent – from just under
$24,000 to more than $29,000
Augmented the approved 2009–2010 undergraduate financial aid
budget by 10.9 percent ($7.5 million) to better support students and
families during the deepening recession
In FY 2010, with the recommendations from the offices of Admission
and Financial Aid, the Dean of the College, the Athletics Department
and the Advisory Council on Admission and Financial Aid, revised
areas of the financial aid needs analysis and awarding processes to
maintain Brown’s competitiveness with our peer institutions
Continued to expand the percentage of all aided students and families
who benefit from the financial aid initiatives implemented in 2008-09.
In FY 2010 the percentage of students whose aid packages include a
zero contribution from parents increased to 37% from 34% in FY09.
Additionally, the number of aided students whose initial financial aid
packages included no loans (and whose entire need, therefore, was
funded by campus job and grant assistance) also rose to 62% percent
of the aided population, which represents a slight increase over the
previous year
For FY 2011 the financial aid budget was increased by 6.5 percent to an
estimated $81.5 million to better support students and families
For the 2010-11 academic year, 46% of the Class of 2014 is received
need-based aid compared to just 39% for the Class of 2013. This is the
highest percentage of aided students for a first year class and also puts
Brown closer to the profile of our peers
In academic year 2010-11 43% of all undergraduates received needbased aid, an increase over the 41% who received need-based aid the
prior year
Implemented online financial aid calculator that allows families of
prospective students to preview their eligibility for aid at Brown
Financial aid for international students continued to increase, rising
from $3.3 million in 2007-08 to $7.7 million in 2010-11. The number
of international students receiving financial aid increased from 115 students in 2007-08 to 198 in 2010-11
For FY2012 the financial aid budget was increased by 8.3% to an estimated $88.2 million for the continued support of students and families

action needed
• Continue to create additional opportunities to engage families who
may qualify for no or little financial assistance at the time of admission, and help them with long-term financial planning for college costs
• Continue to monitor effectiveness and competitiveness of recent aid
initiatives and revisions made for the Class of 2014
• Continue to pursue resources to increase financial aid available for international students
• Continue to monitor the effectiveness and competitiveness of recruitment and matriculation strategies and make adjustments as appropriate
• Continue to pursue resources to increase financial aid available for international students and to improve the financial aid program for all
students

responsible
• Dean of the College
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Ensure Brown is a Truly Global University (Phase II Priority)
The world of higher education is changing rapidly. Across the disciplines,
to be at the cutting edge of science and thought requires us to be in dialogue with global peers. The world’s professional and intellectual leaders
increasingly live in a world without borders, and the competition among
elite American universities is increasingly played out on a global stage.
To meet these challenges, in February 2008 the Brown Corporation resolved to “ensure that Brown is a truly global university.”
It took a generation for Brown to move from a respected regional college/university to a nationally renowned university. Becoming a leading
global university is an equivalent challenge. It will require a new way of
thinking across the campus, new reference points, new colleagues, and
new ideas. Indeed, becoming a prominent global university will be more
than the sum of many small initiatives. Ultimately, Brown’s place in the
world will rest on the quality and openness of our core strengths: faculty
research, teaching, and student education. As a result, becoming a
renowned global university is all about back to basics. The Plan for Academic Enrichment lays the foundation for ensuring a world class faculty,

Make the Brown curriculum a model for global
education, expanding the depth and breadth
of international experiences for students and
bringing more international scholars and
programs to Providence
action taken
• Developed and implemented the Brown International Scholars Program (BISP) to provide opportunities for students to make international studies a central component of their undergraduate education
• Allocated funds to expand and strengthen the number of International
UTRAs
• Expanded and strengthened the number of International Swearer Fellowships
• Added 10 new international studies courses for the 2008–09 academic
year, using visiting faculty and adjunct faculty at the Watson Institute
• Disbursed grants to faculty under a new initiative to develop new
courses or add an international perspective to existing courses
• Developed strategy for a pilot program of international tracks, and
launched discussions with several concentrations
• Initiated review of International Relations and Development Studies
concentrations within Watson
• Allocated funds for disbursement by the Dean of the College (DOC) for
senior capstone fellowships to enable undergraduate research and
travel stipends for international conferences
• Launched discussion with a wide range of faculty on internationalization of course offerings, partly through a series of faculty meetings
convened by the Sheridan Center
• Convened series of discussions with DOC, Office of International Programs (OIP), the Office of Continuing Education, the Swearer Center,
and students on how to strengthen and expand undergraduates’ overseas experiences
• Coordinated discussions on language instruction at Brown in preparation for creation of language study task force

strengthening the undergraduate curriculum, building a stronger graduate school, and improving our core strengths.
We will need to deepen engagement with the world by faculty and students alike. And we will need to focus our energies. In every field today, the
leading scholars travel far to work in labs and archives best equipped for
their purposes. In this exchange, Brown must continue to be able to put
something on the table – programs, faculty, library collections, and departments that rank among the best in the world and that both train promising
new scholars and draw the world’s leading scholars to College Hill.
As the world of higher education becomes ever more international, it
would be a great loss were it also to become more uniform. The strength
of America’s university system is its diversity – so also for the world.
Brown will have a unique role to play. Just as the 1969 curriculum successfully distinguished Brown among its national peer institutions 40
years ago, we must now work to develop our own innovative contribution to global education.

• Held discussion with a range of departments on curriculum gaps that
need to be addressed through faculty recruitment
• Acquired extensive database of foreign broadcast and media translations to provide international perspectives on world events
• Launched Graduate International Colloquia grants for graduate students to invite scholars to campus to catalyze discussion on international perspectives
• Instituted new International Review Group and led the process to coordinate international programs and opportunities for undergraduates,
graduate students, and faculty
• Added a new capstone element to the BISP for a second year of funding for candidates
• Improved tracking of language proficiency for international TAs
• Continued to disburse funds under the Internationalizing the Curriculum program and co-sponsored, with the Global Health Initiative, the
Framework in Global Health Faculty Curriculum Development grants
designed to bring global health content to the subject matter of new or
existing courses
• Launched the Global Independent Study Project Initiative. 25 students
studying abroad in 16 countries developed credit-bearing projects that
capitalize on in-country resources not available at Brown
• Allocated and distributed funding for undergraduates, graduate students, and faculty for events and projects with an international focus
• Sponsored the 2010 Brown International Advanced Research Institute
(BIARI), which brings annually around 150 promising young scholars
from around the world to Brown for summer seminars on selected
topics of pressing concern
• DOC awarded 13 international UTRAs in 2010
• Introduced a new Chinese language teaching exchange program with
the Chinese University of Hong Kong, bringing annually a young
teacher trained by CUHK to teach in Brown’s growing Mandarin language program
• Established Academic Technology Subcommittee of the IT Advisory
Board to understand and prioritize faculty and student academic
needs, including those related to supporting global connections in
teaching and learning
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continued
• Increased the number of international applicants. For class entering
2011 there were nearly 4,700 international applications out of 31,000
• Increased the proportion of international students on financial aid to 34%
• Implemented graduate student exchange programs with the Chinese
University of Hong Kong and St. Stephen’s College, India
• Developed new 5-year (4+1) international baccalaureate masters degrees with The University of Edinburgh, Scotland, or The Chinese
University of Hong Kong (CUHK). In this program, students earn a
Brown baccalaureate degree and a master’s degree awarded by either
The University of Edinburgh or CUHK
• Launched the Instituto de Empresa/Brown University Executive MBA
program in March 2011, with 24 participants from countries around
the world. The 15-month program represents an innovative partnership, with Brown faculty contributing the 1/3 of the courses focused on
the social sciences and humanities
• Created short-term graduate student exchanges with partner universities in Brazil, China, France, India, Mexico, South Africa, and Turkey
• Built significant new relationships with Peking University, Indian Institute of Technology Bombay, Chinese University of Hong Kong, Nanjing University, Institut des Ameriques (France), Universidad de São
Paulo, Universidad de Campinas, El Colegio de México, Bo aziçi University (Turkey), Koç University (Turkey)
• Expanded the Chinese language teaching exchange program with
CUHK, bringing two teachers to campus to teach in Brown’s Mandarin
language program
• Funded, through International Affairs, two internationally-based summer internships through Career Development’s Brown Internship
Award Program
• Enhanced support for non-native speakers of English with pre orientation workshops and a full time coordinator of writing support
• Funded 14 Brown International Scholars in 13 countries
• Expanded Brown-sponsored international programs
• Signed an agreement with University of Granada for a new translation and interpretation pathway program to facilitate undergraduate
and graduate student mobility, and faculty exchange
• Signed agreement with the University of Cantabria in Santandar,
Spain, to develop study abroad and internship opportunities for students in civil and environmental engineering
• Created and filled a new internship/community engagement coordinator position for the Consortium for Advanced Studies in
Barcelona. Duties include the development of semester-long noncredit internships and community engagement opportunities for
students studying abroad in Barcelona
• Sponsored Ivy League Plus conference that focused on expanding
study abroad consortium centers, building on the successful
Barcelona program

action needed
• Continue disbursing grants under the Internationalizing the Curriculum
program
• Continue discussions with DOC, Office of International Programs
(OIP), and undergraduate working group on a pilot program of international tracks within concentrations
• Continue to identify priorities for faculty recruitment in key international
areas

10
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• Continue to support the work of Financial Aid and other relevant units
in developing recommendations to support international engagement
for students with financial need
• Work with Graduate School, DOC, OIP, and working groups to identify best
practices for deepening and expanding language study options at Brown
• Work with DOC, OIP, and Graduate School to increase the number
and range of international opportunities available to Brown students
• Develop plans for pathway programs in languages of strategic importance, including Mandarin Chinese, Arabic, and Russian
• Continue developing and communicating strategic vision for Brown as
a “truly global university”
• Continue to expand number of Global Independent Study Projects
(GLISP) completed by students studying abroad
• Continue to implement the Brown International Scholars Program,
and transition it to a new long-term administrative home
• Continue to work with DOC, the Career Development Center, and the
Office of International Advancement to develop and implement an international internships program for undergraduate students
• Continue to work with the Chinese University of Hong Kong to introduce new summer exchange programs on topics of relevance to students from both institutions.
• Enhance graduate student research exchange programs at international partner institutions
• Enhance global recruiting efforts
• Continue to develop new 5 year (4+1) international baccalaureate masters degrees
• Work with Ivy League Plus schools to develop organizational, legal,
and financial frameworks for the successful creation of additional
study abroad consortiums

responsible
• Dean of the College
• Dean of The Graduate School
• Vice President for International Affairs

Encourage and support more advanced research in
the sciences, the social sciences, and the arts and
humanities that depend on – and contribute to –
the international investigation of important
questions and problems
action taken
• Developed a document outlining policy on international programs and
on facilitating international collaboration
• Implemented ongoing process to support proposals for international
collaborations and to address obstacles
• Enhanced international collaborations such as library’s capacity to host
visiting scholars
• Awarded $100,000 in seed grants in fall 2008 for faculty undertaking
international research and teaching collaborations
• Disbursed grants from fund to provide travel stipends for faculty and
graduate students to attend international conferences and present original research
• Disbursed grants under new Graduate Colloquia initiative for graduate
students to invite scholars to campus to catalyze discussion on international perspectives
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• Assessed resources to identify and develop cross-regional themes for
global-based study (e.g., public health, geographic information systems
(GIS)/data center, environmental studies, entrepreneurship, slavery
and justice, Francophone Caribbean, etc.)
• Disbursed seed grants to faculty of up to $5,000 per project for new
initiatives in international research and teaching collaborations
• Joined with UNESCO, the Library of Congress, and 30 other partner institutions to launch the World Digital Library, a Web site that features
unique cultural materials from libraries and archives around the world
• Launched, with combined support from the Vice President for International Affairs, the Vice President for Research, and the Directors of the
Center for Environmental Studies and the Environmental Change Initiative, a targeted seed grant of up to $50,000 for an outstanding project in the field of international environmental research
• Launched, with combined support from the Vice President for International Affairs, the Vice President for Research and the Dean of Medicine
and Biological Sciences, a targeted seed grant of up to $50,000 for an
outstanding project in the field of international global health research
• Established the Office of International Research Administration in
OVPR to assist faculty with issues regarding export control in research
• Assisted American Studies department in re-orienting master’s program to attract international students
• Launched Brown Global Forums with 12 key partner institutions (in
Brazil, China, France, Mexico, South Africa, and Turkey – India to follow). This initiative will promote short-term faculty exchanges of leading scholars and scientists and foster new research collaborations
• Launched the Brown-India Research Initiative launched to focus on
contemporary issues of urbanization, the environment, and governance
• Expanded program to encompass the field of global humanities research
• Funded multidisciplinary faculty working groups carrying out research
in the areas of Africa, East Asia, South Asia, Latin America, and the
Middle East

action needed
• Review proposals for possible new international collaborations and address obstacles as they emerge.
• Continue to disburse seed grants for international research and teaching collaboration
• Continue to disburse travel stipends for faculty and graduate students
to attend international conferences
• Continue to disburse graduate colloquia grants to enable new symposia, workshops, and conferences that bring international perspectives to Brown
• Continue to work proactively to develop new initiatives with key international partners
• Continue to refine policy on the creation of new collaborations in order
to ensure an open but thorough process of review for all new proposals
• Continue to initiate new calls for targeted and seed grants, when relevant, in response to institutional priorities
• Continue to expend funding for ad hoc seed grants to faculty working
on topics of international relevance

responsible
•
•
•
•

Dean of the College
Dean of the Graduate School
Vice President for International Affairs
Vice President for Research

Build more significantly on the strengths of existing
centers and programs, such as the Watson Institute,
and other ongoing initiatives to develop world-class
centers devoted to important global issues.
Undertake needed structural, curricular, and
governance changes to improve these programs
action taken
• Built on discussion of humanities faculty chairs to develop a new “Towards a Global Humanities” initiative in collaboration with the Cogut
Center, Pembroke Center, and Africana Studies
• Developed a strategic plan for the Watson Institute to strengthen and
improve the Institute
• Provided support for the International Writers Program (IWP)
• Collaborated with Cogut, Science and Technology Studies, and Watson
to plan three parallel speaker series in the humanities, sciences, and
social sciences
• Convened task force to explore a summer workshop at Cogut studying
international themes in the humanities
• Established a fund to support innovative student initiatives that internationalize institutional culture at Brown
• Tasked a Research Advisory Board faculty working group to consider
issues surrounding research and the internationalization initiative
• Appointed and convened an International Affairs Advisory Board comprised of faculty leaders from across the University, including major
centers and institutes with a focus on international work
• Regularly collaborate with the Watson Institute, and other centers and
institutes, on signature international events, activities and task forces
• Launched the Global Health Initiative, a multidisciplinary effort to link
existing programs across campus in the area of health inequalities
worldwide
• Launched calls for targeted seed funds program in selected areas to
stimulate, among Brown centers and departments, major new interdisciplinary initiatives with global peers
• Provided regular support to key interdisciplinary initiatives such as the
Nanjing-Brown Joint Program in Gender Studies and the Humanities
• Provided money for several seed projects in India
• Received funding from Parsa Foundation to support three visiting professorships in Persian Studies
• Formed the International Coordinating Council as a committee of
Brown University administrators responsible for internationally-related issues across campus, with task forces focused on issues such as
international student services, faculty travel, and international visitor
protocol
• Continued to offer targeted seed funding to encourage more interdisciplinary initiatives with global peers

action needed
• Continue to support “Towards a Global Humanities” initiative and
other Cogut plans for internationalization of humanities
• Work with Science Advisory Committee to develop a strategic plan for
supporting international research in the sciences
• Continue seed funding of new collaborations in the humanities, social
sciences, and sciences, and facilitate ability of faculty to further international collaborations
• Recommend additional faculty hires to fill gaps in the humanities and
social sciences where international emphasis may be needed
• Explore potential collaborations with the Pembroke and Taubman Centers to support and enhance international dimensions
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continued
• Continue to offer targeted seed funding to encourage more interdisciplinary initiatives with global peers
• Continue to work, through the Task Force on International Area Studies, to make recommendations on how to further develop leading
scholarship and teaching on specific world regions in the next ten
years
• Expand the Global Health Initiative to a Global Health Center

•

•

responsible
•
•
•
•

Provost
Dean of the Faculty
Vice President for International Affairs
Vice President for Research

Support a small number of carefully selected new
initiatives in order to carve out a special role for
Brown in the ongoing process of teaching and
research on global issues
action taken
• Consulted across disciplines to identify Brown’s academic strengths
and potential and to determine where special initiatives can have the
greatest impact
• Convened informal advisory group on Brown’s international outreach
and media potential. Identified areas for further planning
• Worked with Africana Studies and President’s Office to develop plans
for year of “Focus on Africa”
• Began planning and consultations with senior global governance
scholars about the potential for building a global governance initiative,
perhaps within the Watson Institute. Sponsored pilot conference and
speakers, hosted visiting faculty, and launched a related summer institute
• Collaborated with faculty committee on global health to explore plans
for strengthening Brown’s activities in this field
• Initiated the Open Brown working group to create a Web-based technical and programmatic framework around the delivery of media to a variety of internal and external audiences to enhance the pedagogical,
research, and intellectual leadership missions of Brown University
• Established a vision for the delivery of media through the Watson Institute-hosted “Global conversation”; and identified steps and resources
required to achieve the vision in a report on “Foundational Services for
Digital Audio and Video at Brown”
• Established a partnership with Spain’s Instituto Empresa, one of Europe’s leading business schools, to further research and teaching opportunities in Brown’s Commerce, Organizations, and
Entrepreneurship (COE) program and the Program in Innovation
Management and Entrepreneurship (PRIME)
• Launched four pilot summer institutes and laid the groundwork to establish the Brown International Advanced Research Institutes (BIARI),
a major new faculty development initiative for promising young scholars from global south and emerging economies
• Implemented “Year of Africa” in 2008-2009
• Dedicated the academic year of 2009-2010 as the “Year of India”, with
an exciting program of major public lectures, cultural events, academic
conferences, multimedia, and other explorations of India and its dra12
• Text in red denotes new activity since October 2010 status report.

•

•

•

matic rise on the world stage. The Year of India aimed to advance the
understanding of India’s people, culture, economy, and politics — and
their growing impact around the world. It also served as a catalyst for
the future, deepening India’s enduring presence at Brown — and
Brown’s in India — through increased scholarship and collaboration.
http://brown.edu/web/india/
Hosted the 2009 Achebe Colloquium, an International Conference on
the Nigerian Elections. This international gathering of scholars, government officials, and civil society groups from Nigeria, Europe, and
the United States gathered with host Professor Chinua Achebe to explore the problems and prospects of the 2010 Nigerian Elections
Launched the Global Health Initiative (GHI), a multidisciplinary effort
to reduce health inequalities among underserved populations worldwide, and provide a coordinating vision and purpose to multiple existing programs across campus
Launched, as the only university represented on the steering committee, a major new initiative called Partners for a New Beginning, linking
non-governmental organizations, industry, and government to improve
relations between the United States and the Muslim world. Brown is
contributing to efforts in Turkey, West Bank, Egypt, and Indonesia
Planned for the Year of China in the academic year 2011-2012. The integrated program of events will be led by Faculty Director Professor
Chung-I Tan and an Executive Committee comprised of faculty and
student leaders. http://www.brown.edu/about/administration/international-affairs/year-of-china
Worked on programming for the Year of Haiti initiative

action needed
• Continue process of identifying key initiatives that can expand Brown’s
global reach
• Continue to play a catalytic role in providing intellectual leadership for
flagship programming
• Convene more advisory meetings with senior scholars across the world
• Continue planning for international outreach initiative, placing
Brown’s faculty on the global stage, initiating a Brown-branded global
conversation about ideas
• Host “Year of China” in 2011-12
• Begin to plan for next set of year-long events focused on a particular
country or geographical region

responsible
• Provost
• Dean of the Faculty
• Vice President for International Affairs

Use Brown’s convening power, focused on the
rising generation of the world’s leading scholars,
writers, scientists, and politicians, to make Brown
the place for sustained dialogue among the world’s
leading thinkers
action taken
• Held four pilot workshops and raised $500,000 for the Brown International Advanced Research Institutes (BIARI) to convene a rising generation of scholars for networking and scholarly exchange on different
topics and made preparations for the first full session of BIARI in the
summer of 2009
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• Launched discussions with members of international task force on
specific tasks that will need to be addressed by a comprehensive international student and scholar office
• Launched discussion with Office of Continuing Education to expand
its capacity to support faculty, departments, and programs in exercising
Brown’s global convening power
• Sponsored various campus events featuring distinguished Brown and
international scholars such as Fernando Henrique Cardoso (former
president of Brazil), Lincoln Chafee ’75 (former U.S. Senator R-R.I.),
Ricardo Lagos Escobar (former president of Chile), Carlos Fuentes
(scholar in Latin American literature), Shirley Brice Heath (expert in
international education and arts), Richard Holbrooke ’62 (former U.S.
ambassador to the UN), Salman Rushdie (internationally acclaimed author), Ali Allawi (former Iraqi minister), Evo Morales (president of Bolivia), President Santos (President of Columbia), Valerie Jarrett (Senior
Advisor to President Obama), and Congressman James Clyburn (Assistant Democrat Leader, U.S. House of Representatives)
• In 2010 completed a second year of BIARI, with total applications
growing to more than 1,000, resulting in a total of 141 young scholar
participants along with 82 guest and convening faculty from 55 countries around the world
• Established, with ATT funding and out of the Watson Institute, the
“Global Conversation,” an initiative to create at Brown an online media
portal of documentary films, podcast series, and other audio/video materials addressing social challenges
• Consolidated in a single person the support for the arrangements
made for international visitors to the University
• The Brown International Advanced Research Institutes (BIARI) 2011
completed four highly successful institutes (Global Inequalities and
Development; Global Humanities; Global Health; Global Climate
Change) with 138 young faculty participants from 38 countries.
Received another three years of funding from Santander
Universities (through June 2014)
• China and Asia Advisory Councils met for a second time in
November 2010

action needed
• Create more opportunities for promising young scholars from around
the globe to work with Brown faculty, and for Brown faculty to work
with a global pool of young academics in their fields through more
co-supervisory relationships, reciprocal faculty and student exchange
programs, etc.
• Develop proposals for comprehensive international student and
scholar office
• Continue to work on protocol procedures for all foreign visitors and
campus lectures by distinguished international visitors
• Decide whether to expand convening role of Office of Continuing
Education
• Continue to ensure that Brown is an open scholarly environment that
convenes international conferences and other events
• Continue to coordinate with and advise offices across campus which
are involved in planning for international visitors at various levels
(graduate students, faculty, delegations, dignitaries)
• Continue to work with the “Global Conversation” to highlight and
strengthen Brown’s international footprint

responsible
•
•
•
•

Provost
Vice President for Public Affairs and University Relations
Dean of the Faculty
Vice President for International Affairs

Enhance Academic Excellence at Brown by Increasing the level and
quality of support for key Academic Departments and Programs
(Phase II Priority)
To achieve its goals and remain in the ranks of the most outstanding
universities, Brown must continue to provide support to promising academic and research programs across the University. Phase II of the Plan
seeks to provide resources to enable targeted programs to attract and
retain outstanding scholars and further build programs of academic excellence. These scholars will in turn enable Brown to attract the most
sought-after undergraduate and graduate students. In order to pursue
our academic goals successfully, therefore, it is essential that we continue to have nationally prominent programs of research and graduate
education. The reputation of Brown among our peers depends heavily
on the strength of our academic departments and programs.
Brown has a number of excellent departments that have already
been strengthened by the Plan for Academic Enrichment or are coming

forward with new proposals for ways that they can be strengthened.
Those proposals include requests for additional faculty positions, for
more graduate students and/or postdoctoral fellows, and for essential
new resources to support faculty and student research (e.g., facilities
and equipment, library and technology support, etc.). Many proposals
will also include compelling ways to strengthen undergraduate teaching
and provide opportunities for undergraduate participation in research
efforts, but they start with the excellence of the faculty and the quality
of research.
This Phase II priority requires targeted investments in academic departments and programs, the Graduate School, and research initiatives
to further enrich the academic excellence of Brown.
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continued

Add resources to academic departments or programs
based on their capacity to achieve academic
excellence
action taken
• Completed significant data collection and classification as part of
Brown’s participation in the National Research Council survey (and
eventual ranking) of doctoral programs in the United States
• Expanded data on graduate programs for Working Group on Graduate
Education, and made such indicators part of required annual program
reviews
• Received in February 2008 the Brown Corporation’s endorsement for
the concept of expanding the size of the Graduate School in selected
areas in order to enhance the excellence of Brown’s research programs
and academic departments
• Continued systematic review of academic departments, research centers, and institutes designed to provide external expert advice on current strengths, challenges, and opportunities, and to assist in shaping
strategic plans to guide faculty hiring, strengthening of undergraduate
and graduate curricular programs, and other activities
• Pursued, through Target of Opportunity and other faculty searches, opportunities to recruit leading senior faculty to Brown’s best academic
departments. A total of 332 faculty have been recruited since fall 2002,
including both new positions created under the PAE and replacement
for faculty retiring or leaving the University
• Embarked on planning for a major new Mind Brain Behavior facility to
house the newly combined departments of Psychology and Cognitive
and Linguistic Sciences, and the administrative offices of the Brain Science Institute, following an external review of the Department of Psychology
• Began a new cycle of academic program reviews. By the end of spring
term 2009, 13 external reviews were completed and a plan for reviewing all remaining departments, programs, and institutes was approved
• The Graduate School revised indicators for program strength and student performance in order to monitor more effectively student completion and attrition and the profile of student financial support
• Began a new cycle of departmental concentration reviews. In 2009-10,
6 concentration reviews were completed through the College Curriculum Council (CCC)
• In 2009-10 external department reviews of English, Modern Culture
and Media, Literary Arts and Chemistry were completed
• In response to program review of Literary Arts, increased support for
Visiting Writers and recommended departmental status of unit
• Initiated a revised academic department review process which 1) expands the set of data that is supplied to departments and reviewers and
2) includes an APC-led internal review
• Launched a process for follow up of all academic program reviews in
which the dean and provost regularly review with the department chair
the strategic planning process of the academic unit
• Initiated a project to develop an Assessment Archive in the Brown Digital Repository aimed at preserving key assessment documents and
supporting long term analysis. Initial projects include academic program reviews and assessments of student writing
14
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• Streamlined the annual reporting process for Centers and Institutes in
order to focus on strategic planning and assessment
• Continued to develop an integrated set of department metrics to support analysis and planning by senior academic administration
• Continued and expanded training of departmental managers in research compliance
• Began a major rehabilitation and renovation of Metcalf Laboratories to
house the newly created Department of Cognitive, Linguistic, and Psychological Sciences
• Several new incremental faculty positions were approved for the newly
unified Department of Cognitive, Linguistic and Psychological Sciences (CLPS) designed to encourage interdisciplinary work and enhance integration
• The Corporation approved the transformation of the University’s Division of Engineering into the Brown School of Engineering, effective
July 1, 2010
• Continued to recruit outstanding senior faculty to Brown through the
Target of Opportunity program as well as regular faculty searches.
From the fall of 2002 through September 2011, a total of 417 faculty
have been recruited, including both new positions created under the
PAE and filling positions created by normal transitions such as retirements, resignations, and contract expirations
• OVPR, Dean of the Faculty and the Dean of the Graduate School met
with a wide range of academic departments to review status of sponsored research and discuss opportunities for continued growth in support of research
• Initiative was begun in Science of Massive Data designed to advance
data-enabled science and innovation and enhance computational capacity across campus
• Academic Priorities Committee (APC) explored further development of
research initiatives in Energy Science and recommended that an energy science initiative begin
• Designed and implemented a financial plan to augment participating
programs’ effectiveness in recruiting and retaining doctoral students
• Worked to expand master’s level educational opportunities via collaboration with departments. Held workshop for chairs and negotiated
new agreements with programs
• Appointed the inaugural Dean of the School of Engineering and expanded the faculty ranks in the School through a comprehensive
search process
• Announced a major new initiative intended to reaffirm the importance
of the Humanities for sustaining the intellectual vitality of the University. Through the initiative, we will seek to make six major appointments in the Humanities over the next three years, each at the level of
an endowed chair
• Continued efforts to assess the strengths and weaknesses of academic
departments by overseeing a process of self-studies and external reviews
• Continued review of all undergraduate concentrations through the College Curriculum Council. Five reviews were completed in 2010-11. Six
additional reviews are scheduled for 2011-12

action needed
• Continue to promote strategic planning by departments and programs,
anticipating future faculty needs, responding to important trends
within and across disciplines, and providing a framework for continued expansion of the faculty
• Align opportunities for expansion of the Graduate School with areas of
excellence in academic departments and programs, particularly those
that have seen faculty ranks expanded through the PAE
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• Continue to ensure that planning for academic facilities is based on
the academic priorities of PAE Phase II
• Expand capacity for postdoctoral support
• Expand training of directors of graduate study
• Expand programming and collaborations for Creative Arts Center
• Continue to work with programs to increase resources for recruiting
graduate students

responsible
•
•
•
•
•

Provost
Dean of the College
Dean of the Graduate School
Dean of the Faculty
Vice President for Research

Improve the quality and impact of the Ph.D.
programs of the Graduate School through targeted
investments and carefully focused expansion
action taken
• Increased base stipends for University fellowships from $12,800 in
2001–02 to $19,500 in 2010-11 to be more competitive
• Conducted, through the Working Group for Graduate Education, an
exhaustive, data-intensive review and evaluation of each of Brown’s 66
advanced-degree programs
• Surveyed each of our doctoral programs to determine the scale and
pace of desired growth as part of the Working Group’s review
• Launched new four-part training series for directors of graduate study
in doctoral programs to assist them with issues around recruiting, advising, and ensuring their students’ timely and successful completion
• Developed first phase of a new online system for tracking the academic
progress and financial support of all graduate students. Additional phases
include fully automating application and student appointment processes
• Assessed English-language competency training needs for incoming students across all programs and coordinated with the International Teaching Assistants program on strategies for improving and expanding their
offerings. Created means to track language competency levels in Banner
• Worked with English for International Teaching Assistants (ITA) program to revise the minimum-score standards for the TOEFL and IELTS
to make them more reflective of the standards for our peers
• Instituted GRE minimum-score standards for applicants to doctoral
programs
• Revised and will continue to revise and republish online version of
Graduate Handbook
• Launched new metrics for annual reviews of graduate programs
• As part of initiative for full automation of application process, created
and used electronic notification of admission decisions
• Launched three new doctoral programs, anchored at the Center for
Computational Molecular Biology, and gained approval for the
Africana Studies program
• Created Dean’s Advisory Group on Graduate Student Life and convened twice to examine and address opportunities and challenges identified in the NEASC report
• Refined communications tools to better target messaging to students
by program type and stage of advancement
• Designed new website based on faculty, student, and staff needs and input
• Implemented new Graduate School website in August 2010, featuring
user-based navigation, web-friendly content, multimedia features, and
social media

• Developed the second phase of the online system to make the student
appointment process electronic
• Worked with a vendor to expand the online application system to include full automation of the admission process, with plans to be paperless by Fall 2011

action needed
• Work to implement the findings of the Working Group on Graduate
Education as feasible. Issues addressed by the Working Group include:
• Growth: The Working Group recommends in the strongest terms the
need for growth of the Graduate School
• Funding: An increase in summer and conference travel support for
students
• Early start: The creation of an Early Start Program for incoming graduate students, especially for international graduate students
• Coordinate initiatives for internationalization to offer feedback and
guidance on new agreements that may affect graduate students at
Brown and at new partner institutions
• Work with CIS and potential third party vendor(s) to expand the new
online system to include full automation of the admission process
• Continue to implement recommendations from Working Group on
Graduate Education
• Respond to recommendations from NEASC report
• Continue the growth of the Graduate School in targeted areas
• Continue to develop the competitiveness of our financial packages
• Develop an Open Graduate Curriculum pilot project to enable high
performing PhD candidates to undertake a secondary master’s program in another field
• Expand opportunities for programs to offer recruiting incentives
through the Graduate School’s Financial Plan
• Improve ability to monitor admission process and the emerging cohort
of new admits through an updated application system
• Develop an e-appointment process
• Expand access to summer acculturation and language training programs
• Develop mechanism for the certification of international Teaching Assistants
• Align capacity and services in student life, career development, academic events, and other areas with growth in the graduate population
• Improve mechanism of matching TA resources to needs
• Expand use of social media in promoting graduate programs and attracting talented students

responsible
• Provost
• Dean of the Graduate School

Identify the most promising areas of research
throughout the University and improve our
effectiveness in attracting outside support for these
areas through targeted investments, greater
collaboration, increased seed funding, and better
support for faculty seeking external funding
action taken
• Created a new incentive program for student-won grants
• Instituted an annual recognition ceremony for students who bring in
external money
15
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continued
• Moved several promising interdisciplinary research institutes and centers under the auspices of the Office of the Vice President for Research
to focus efforts and support in these key research areas
• Enhanced industry awareness and interactions for Brown research enterprise by supporting on and off-campus site visits with key industry
leaders
• Facilitated statewide discussions around Population Health to stimulate a statewide collaborative research project
• Convened several meetings with Brown and RISD senior administration and key faculty related to research to define areas of research collaboration to support ongoing RISD-Brown relationships among
faculty and students
• Supported a Brown-RISD engineering and design research event to introduce areas of overlap
• Began development of a strategic plan for research at Brown in the Office of the Vice President for Research. Resulting plan will inform effective use of University resources in support of promising research
• Formed a Research Advisory Board faculty working group to explore
opportunities to provide increased support for faculty seeking external
funding
• Created new interdisciplinary postdoctoral positions to support emerging collaborations
• Established a partnership with IBM to bring high-performance computing to Brown to enhance statewide research opportunities
• Signed MOU and established a partnership with Draper Labs to jointly
pursue research on topics related to energy
• Approved the proposal to elevate the Division of Engineering to a
School of Engineering and launched a search for the founding Dean of
the new School
• Continued to build program support for post-doctoral appointees, and
worked with Provost’s Office to further incorporate the mission of postdocs into the work of the Graduate School
• Conducted NSF-sponsored workshop for graduate students on ethical
decision-making in the international context
• Created BEARCORE, new ethics training for all researchers, including
graduate students
• In a collaboration with IBM, a new supercomputer for researchers was
purchased and installed which will significantly enhance high performance scientific computing at Brown
• Provided state-wide access to technology for OSCAR (Ocean State Consortium for Advanced Resources) efforts.
• Worked with Lewis Burke Associates to provide faculty and department
chairs with information about federal funding opportunities
• Developed a significant thrust area in energy science and coordinated
those plans with research in environmental sciences at Brown
• Started competitive seed awards for collaborative projects between
Brown and MBL
• Revised incentive policy for student-won grants to keep incentive
meaningful
• Collaborated with the American Council of Learned Societies and academic departments to bring ACLS post-doctoral fellows to Brown in
the humanities
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• Improved opportunities for collaboration through teleconferencing by
making WebEx web conferencing service available to all faculty and staff

action needed
• Secure further support for graduate-student and postdoctorate grantwriting
• Build long-term strategic plan for industry ecosystem to support research enterprise and build national/global profile
• Continue dialogues with RISD to define shared research initiatives and
support RISD-Brown research collaborations
• Continue fund-raising and other planning for the School of Engineering
• Work to implement the plan for increasing the amount of externally
supported research across the University, as recommended by the Vice
President for Research
• Implement OVPR strategic planning goals for building signature areas
in research
• Provide more support for faculty in their pursuit of grants, both individual and large-scale interdisciplinary efforts
• Explore intersections of energy science, environmental and health sciences for future initiatives

responsible
•
•
•
•
•

Provost
Vice President for Research
Dean of the Faculty
Dean of the Graduate School
Vice President for Computing and Information Services/CIO

Provide high levels of support for those multidisciplinary centers and initiatives that have proven
most effective in raising the level of research and
strengthening neighboring departments
action taken
• Received faculty and Corporation approval for transformation of Brain
Science Program into the Institute for Brain Science to more clearly
convey to external and internal constituencies Brown’s broad and ambitious research agenda for the brain sciences
• Provided support for large-scale interdisciplinary research grant submissions, such as Clinical and Translational Sciences Award and Math
Institute
• Established statewide working groups to steward inter-institutional
public-private relationships to support large-scale collaborations and
opportunities for federal and private dollars. (URI, MBL, Lifespan,
CNE, AICU)
• Received a $3M endowment grant from the Andrew Mellon Foundation to expand Graduate School enrollment in the humanities and create new curricular programs
• Received notification of a major grant from NSF to establish and operate a new Math Institute. This Institute is one of only 8 in the country
established by the NSF as a way of bringing together scholars from
around the world to work together on large problems of major importance
• Had first Mellon Graduate Fellows and offered first Mellon supplemental courses
• Received approval to combine Cognitive and Linguistics Sciences and
Psychology to better organize and position research and training
strengths

september 2011
• Awarded an NSF Major Instrumentation Award to refurbish the CAVE
in the Center for Computation and Visualization
• Awarded two National Children’s Studies grants by the National Institute of Child Health and Human Development – the largest long-term
study of children’s health and development ever conducted in the
United States that will follow children from birth to age 21
• Launched the Institute for Computational and Experimental Research
in Mathematics (ICERM), funded by the National Science Foundation.
ICERM is the eighth federally funded national mathematics research
institute and the only one in New England. Under the leadership of
Director Jill Pipher, ICERM’s mission is to support and broaden the relationship between mathematics and computation
• Hired new executive director and applications scientist for the Center
for Computation and Visualization to take greater advantage of
Brown’s special computational capacity

action needed
• Continue to monitor through annual reporting process, APC review,
and external reviews the effectiveness of centers and institutes in supporting academic excellence, providing new educational opportunities
for undergraduate and graduate education, and advancing important
research objectives

• Pursue large-scale infrastructure grant opportunities and leverage
statewide academic and research partnerships (Cyberinfrastructure,
NIH, HEI, etc.)
• Further develop research computation infrastructure (via the Center
for Computation and Visualization) to support broader interdisciplinary initiatives such as visualization platforms and collaboration applications
• Continue work with the Creative Arts Center to find areas of exploration between arts and sciences communities
• Strengthen statewide working groups to pursue collaborative research opportunities in conjunction with IBM research and computing resources
• Continue to expand the Center for Computation and Visualization to
respond to the growing demand for high performance computing

responsible
•
•
•
•

Provost
Vice President for Research
Dean of the Faculty
Dean of the Graduate School

Plan For Academic Enrichment – Original Goals

1

Enhancing Undergraduate Education
Excellence in undergraduate education has been a priority throughout
Brown’s history. The Plan for Academic Enrichment set specific, ambitious goals for enhancing the undergraduate experience, and much
progress has been made as detailed below.
The review of the Plan in 2007–08 resulted in a firm commitment to
keep undergraduate education as a central priority of the Plan and es-

Expand opportunities for student interaction
with faculty
action taken
• Developed and introduced a program of 23 first-year seminars in
2002–03 and 52 in 2003–04
• Expanded first-year seminar offerings: 62 courses in 22 different departments in 2004–05; 63 seminars in 2005–06; 60 seminars in
2006–07 in 27 different departments
• Improved the student-to-faculty ratio to 9:1 (as reported to U.S. News &
World Report) in 2002–03, reduced from 10:1 in 2001–02
• Added approximately 140 courses starting in 2003–04
• Increased the total number of undergraduate courses to 1,722 in 2005–
06, a 9 percent increase since 2001–02
• Continued progress in reducing average class size: percentage of classes
with fewer than 20 students continues to increase while the percentage
of classes with more than 50 students continues to decrease
• Allocated new funding to support student research at Brown
• Created Departmental Undergraduate Groups (DUGs); launched new
DUG Web site
• Provided new funding to support faculty programming in residence halls

tablished additional, specific objectives. These new objectives complement the original objectives in most instances, so the vast majority of
new actions taken and actions needed will be featured in the Phase II
section of this report (pages 3–8). However, this section will continue
to be updated as well.

• Provided funding for Faculty Fellows to host residential discussions with
visiting professors in conjunction with guest lectures in academic classes
• Developed visiting scholars program to bring leading scholars and practitioners to campus for discussions with students in the residence halls
• Lowered the student-to-faculty ratio below 9–1
• Expanded programming in residence halls and Sarah Doyle Women’s
Center for faculty-student discussion of current issues and research
• Launched new faculty-led seminar program during orientation to
jumpstart conversations between first-year students and faculty
• Initiated the Committee on the Residential Experience to conduct review of programs in place for co-curricular education and development
of community outside the classroom
• Developed new Faculty Advising Fellows program to expand ongoing
involvement of faculty in the undergraduate residential experience
• Expanded the First Year Seminar program to 75 seminars per year,
with greater focus on topics in writing, science education, and global
awareness
See Phase II pages 3–8 for other recent actions taken that support
this objective
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continued

action taken
action needed
See Phase II pages 3–8 for other actions needed that will support
this objective

responsible
• Dean of the College
• Vice President for Campus Life and Student Services

Develop new strategies for supporting and
implementing the Brown curriculum
action taken
• Undertook review of the Office of the Dean of the College by external
consultants in fall of 2006 to make recommendations for improvement in organization, programs, and outreach to faculty and students
• Reorganized to create new position of Associate Dean of the College
for upper-class studies
• Reorganized to create new position of Associate Dean for Curriculum
to work with faculty and oversee all curricular support programs in the
Office of the Dean of the College
• Established Task Force on Undergraduate Education to review the College curriculum and make recommendations about ways to improve
our total undergraduate program
• Established a committee on science education to make recommendations for changes in science curriculum and opportunities for scientific
research
• Formed working group on writing to examine and implement changes
to Brown’s writing requirement
• Launched and completed searches for other new positions in the Office
of the Dean of the College: Deputy Dean of the College; Assistant Dean
of the College for Diversity; Associate, and Assistant Dean of the College for First-Year and Sophomore Studies
• Received recommendations from Committee on Science Education to
improve advising for science concentrators and to increase funding
available for undergraduate research
• Issued the final report from the Task Force on Undergraduate Education that helped inform major Phase II objectives related to improvements in the curriculum
• Worked with science faculty, associate provost for space and planning,
and the library to develop a new center of science teaching and advising at Brown
• Reorganized to create a new position of Director of Science Center
Outreach/Associate Dean of the College
See Phase II pages 3–8 for other recent actions taken that support
this objective

• Expanded the Group Research Project, an undergraduate research initiative
• Created faculty workshops to encourage undergraduate research in the
humanities and social sciences
• Established data collection procedures to measure expansion of research opportunities
• Developed new publication, Undergraduate Research at Brown, to provide better information about research opportunities to all rising sophomores and juniors
• Undertook comprehensive outreach program to NSF and NIH principal investigators to increase funding of undergraduates on grants
• Created undergraduate research page on the research Web site for undergraduates interested in working on faculty research projects
• Completed survey of departmental “capstone” experiences, showing 75
percent of 2005 graduates had a capstone experience, and repeated
survey for class of 2006
• Increased the number of students supported by UTRAs, REUs, Royce,
and other grants between 2004 and 2005
• Began dialogue with seniors about their intellectual engagement in
their final year in order to better promote “capstone” projects
• Reorganized to establish new position in Office of the Dean of the College to coordinate undergraduate teaching and research
• Received $3 million grant from NSF to coordinate faculty and student
outreach to K-12 science teachers; this was a joint effort of the Dean of
the College, the Vice President for Research, and the departments of
physics, geology, and engineering
• Reopened conversation about “capstone” projects with department
chairs, spring 07
• Received recommendation from Task Force on Undergraduate Education supporting enhanced research opportunities for undergraduates
and requiring concentrations to provide some kind of capstone experiences for all concentrators
• Organized junior class reception to alert rising seniors to opportunities
for fellowships, capstone experiences, and post-baccalaureate experiences in graduate and professional schools and business
See Phase II pages 3–8 for other recent actions taken that support
this objective

action needed
See Phase II pages 3–8 for other plans and proposals

responsible
•
•
•
•

Dean of the College
Dean of Medicine and Biological Sciences
Vice President for Research
Provost

action needed
See Phase II pages 3–8 for other actions needed that will support
this objective

Improve student advising
action taken

responsible
• Provost
• Dean of the College
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• Enhanced undergraduate advising programs, including a new sophomore advising initiative, an expanded advising partnership program,
and a redesigned advising Web site
• Improved sophomore publications and electronic advising bulletin
• Repeated and expanded sophomore midyear orientation; piloted sophomore advising workshops throughout the year

september 2011
• Endowed the Fund for Innovation in Advising, created by a major
anonymous gift to seed ongoing improvement in advising
• Offered advising sessions in first-year student residence halls through
a collaboration of undergraduate peer academic advisors and residential peer counselors
• Restructured Orientation Program for fall of 2007 to improve facultystudent advising and provide a more effective introduction to the
Brown community
• Expanded advising sessions in residence halls to include concentration
and internship selection
• Conducted “best practices” survey on undergraduate advising with
sponsorship from Teagle Foundation
• Hired Deputy Dean of the College to help coordinate all advising functions in the DOC
• Reorganized advisor assignment process to create continuity between
1st and 2nd year students
• Increased number of faculty advisors for the incoming class to a participation level of 30 percent – highest in over 10 years
• Launched new website for the Office of the Dean of the College to clarify policies and procedures and to make advising resources more readily available to students, faculty, and parents
• Initiated the Committee on the Residential Experience to conduct review of programs in place for co-curricular education and development
of community outside the classroom
• Reviewed and implemented appropriate best practice recommendations from student survey results
• Evaluated Orientation to identify further improvements to programming; developed plans for new sophomore “re-orientation,” identified
improvements for transfer orientation, and added sessions on adapting
to college learning
• Conducted external review of Career Development Center to discover
areas of potential improvement
• Received and began to implement recommendations from the Task
Force on Undergraduate Education about enhancement to advising
programs at Brown
• Received and began to implement recommendations from the Committee on the Residential Experience for changes in residential programming and staffing
• Developed a program of peer and staff support specifically for students
who are first in their family to attend college
• Developed a new data system that facilitates matching of incoming
first-year students with advisors in shared areas of interest
• Developed a new online application that provides a single point of
entry for students in need of funds to support research, internships
and other projects
See Phase II pages 3–8 for other recent actions that support this objective

action needed
See Phase II pages 3–8 for other plans and proposals

responsible
• Dean of the College
• Vice President for Campus Life and Student Services

Attract and support the most highly qualified
and diverse students
action taken
• Aligned the undergraduate financial aid policies with the academic
mission of the University by implementing need-blind admission beginning with the class of 2007
• Began early fund-raising efforts, with a $15-million gift in 2002 from
the Starr Foundation to support the need-blind policy
• Provided new funding to the College Admission Office to expand recruitment efforts aimed at economically disadvantaged students
• Allocated an additional $200,000 in funding for 2004–05 for enhanced and expanded outreach to students from diverse backgrounds
• Received $100-million donation from Sidney Frank ’42 to eliminate
the loan burden for Brown’s neediest students beginning with the class
of 2009
• Allocated additional funds for FY06 and beyond for aid to transfer and
RUE (Resumed Undergraduate Education) students
• Initiated discussions to attract promising students in the sciences
through new programs and internships
• Provided funding to revamp College Admission Office recruiting materials
• Attracted in 2006 the largest applicant pool in Brown’s history (18,313,
an increase of more than 8 percent over 2005)
• Offered more financial aid dollars to admitted class (2010) than to any
in history (nearly $21.5 million)
• Enrolled the largest number of students of color in history (33 percent
of the matriculating class of 2010)
• Enrolled an additional 57 Sidney Frank Scholars, bringing the two-year
total to 119
• Expanded science recruitment with the creation of a specialized sciences tour
• Doubled the number of low-income students flown to campus as part
of “A Day on College Hill”– the College’s primary matriculation event
• Received $26.5-million gift on behalf of the late Eleanor H. Schwartz
’29 and Frederic N. Schwartz in support of scholarships for women
• Announced intention to provide increased financial aid for international students, particularly from less-developed countries
• Established a committee on mentorship to make recommendations for
improving outreach and programming to underrepresented students
• Received record 19,043 undergraduate applications for the class of
2011 from 50 states and 72 countries
• Accepted 13.5 percent of applicant pool, the lowest admit rate in
Brown’s history
• Admitted the most diverse class ever: 41 percent are students of color;
53 percent are women; and there was a 25 percent increase in admitted
students who are the first generation in their families to attend college
• Admitted a record number of international applications (232), including record numbers from the People’s Republic of China, India, and
Africa
• Used the increased financial aid allocated by the Corporation in October 2006 to offer more than $2 million in financial assistance to international applicants, the highest dollar amount in the College’s history
• Hired external firm to revitalize admission communications strategy
and publications
• Entered into joint recruitment travel agreements with MIT and Yale
to increase our contacts with prospective students nationally and
internationally
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• Completed a revision of the College’s admission-related publications,
redesigned the admission office website, created a multi-media presentation for “Introduction to Brown” events, and doubled the number of
joint travel recruitment events with several consortia of peer schools
• Enrolled the most ethnically diverse class in Brown’s history – 35 percent of the members of the Class of 2011 are students of color
• Made significant gains in creating a more socioeconomically diverse
class – 14 percent of the Class of 2011 are the first members of their
families to attend college
• 43 percent of the members of the Class of 2011 are receiving scholarship aid from Brown – the highest percentage on aid of any incoming
class in the College’s history
• As a result of increased funding for international applicants, the College was able to increase by 50 percent the number of first year international students (Class of 2011) who are receiving financial assistance
from Brown
• Nearly 9 percent of the Class of 2011 are international students, including a record number from the People’s Republic of China and India
• Enrolled an additional 27 Sidney E. Frank Scholars in the Class of
2011, bringing the three-year total to 143
• Received a record 20,630 applicants for the Class of 2012 from 50
states and 102 foreign countries
• Accepted 13.3 percent of those who applied to the Class of 2012 – the
lowest admit rate in the College’s history – from 50 states and 68 foreign countries
• Expanded international recruitment, including 80 staff travel days to
Africa, Asia, and Central and South America
• Established $5 million Advancing Africa Scholarship Fund to enhance
the ability of students from sub-Saharan African nations to study at
Brown and return to their country to help address some of the continent’s critical needs in all sectors
• Offered the first “Advancing Africa” scholarships to students from
Ghana and Kenya
• Enrolled Class of 2012 comprised of 1,539 students, including students
from 49 states and 51 foreign countries
• Evaluated nearly 300 applications for the Brown-RISD Dual Degree program and enrolled 13 students for the inaugural class of that program
• Continued progress in enrolling a diverse undergraduate class: nearly
35 percent of the Class of 2012 are students of color, 15 percent are the
first generation in their families to attend college, and the class of 2012
contains the largest cohort of international students in the College’s
history – nearly 10 percent. The People’s Republic of China is the
largest source of international students, followed by Canada, Korea,
India, and Singapore
• Implemented a revised ADOCH (A Day on College Hill) program limited to students admitted only in the regular action program. The program was attended by nearly 1,500 parents and students
• Continued to expand joint recruitment travel opportunities with Yale,
MIT, Cornell, Columbia, University of Chicago, and Rice. Last year’s
joint recruitment programs attracted nearly 10,000 students and parents
• Produced a suite of new publications modeled on the revised viewbook
• Became a member of the Common Application Consortium, which includes more than 300 colleges and universities and allows students to
complete a core application for admission that is accepted by all of
those schools
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• Implemented new financial aid policies in 2008 that eliminated the
need for a parent contribution from income for families making less
than $60,000 annually and eliminating loans in financial aid packages
for families with annual incomes less than $100,000
• Doubled the size of Excellence at Brown, a five-day, no-cost preOrientation program that acculturates students to academic expectations at Brown
• Implemented the TEAM advising initiative, which pairs veteran faculty
mentors with students from underrepresented groups
• Received $100,000 grant to expand TEAM advising program
• Implemented a new policy on academic warning that allows students
to take a reduced course load while developing their study and time
management skills
• Received a report on ways to support Latino students at Brown
• Implemented New Scientist Pre-Orientation program for 15 students
• Received a record 24,987 applications for admission to the Class of
2013 from 50 states and 137 countries. The nearly 25,000 applications
represented a 21% increase over the number of applications received
for the Class of 2012
• Accepted 11.2 percent of those who applied – the lowest admit rate in
the College’s history
• The incoming class of 2013 consists of 1494 students from 48 states
and 55 foreign countries, with Engineering most frequently cited as an
intended concentration
• International students represent 11% of the incoming class, 14% are
the first generation in their families to attend college, and 31% of the
class are students of color
• Received and evaluated 400 applications for the second year of the
Brown-RISD Dual Degree Program. Offered admission to 19 students
and 15 chose to enroll
• Continued expansion of international recruitment with staff travel to
Asia, Africa, Europe, and the Middle East
• Expanded joint recruitment programs with two consortia of peer
schools – MIT and Yale, and Cornell. Columbia, Chicago, and Rice
• Made special outreach efforts to admitted African American students
in collaboration with members of the Inman Page Council
• Received 30,135 applications for admission to the Class of 2014 from
50 states and 143 countries. The 30,000+ applications represented a
nearly 21% increase over the number of applicants to the Class of 2013
and a nearly 50% increase in two years
• Accepted 9.3% of those who applied – once again the lowest admit rate
in Brown’s history
• The incoming Class of 2014 is from 59 states and 59 countries, with California surpassing New York for the second time in 3 years as the state
producing the most applicants, admits, and matriculants to the Class
• More than 35% of the Class of 2014 are minority students, the largest
percentage in Brown’s history, and the 148 African American students
intending to enroll represent a nearly 60% increase over the number
enrolling in the Class of 2013
• Nearly 13% of the incoming class is international, reflecting the College’s continued commitment to broadening the base of international
applicants to Brown
• 14% of the members of the class are the first in their families to attend
college
• Evaluated nearly 500 applicants for the third cohort of the Brown-RISD
Dual Degree Program. 16 of the 20 students offered admission to the
program will enroll with the Class of 2014
• Engineering remains the most popular intended concentration of the
Class of 2014, followed by the Biological sciences, International Relations, and Economics
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• Refocused staff recruiting efforts to visit geographical areas and
schools with large first generation and minority populations
• Contacted more than 11,000 prospective minority students via direct
mail with letter from President Simmons and individual follow-up
from staff and students
• Brown joined the QuestBridge consortium, a non-profit organization
that identifies college-bound, low income and first generation students
and helps to connect then to consortium member schools. The program generated more than 1500 highly qualified applicants for admission to the College
• Initiated a financial aid appeal process which enabled Brown to compete more successfully with peer schools for top students. Partially as a
result of the initiative, 46% of the Class of 2014 received scholarship
assistance – the highest percentage in the College’s history
• Continued joint recruitment efforts with members of the Inman Page
Council focusing on yielding a higher percentage of African American
students
• Received funding for a project to convert the current paper application
evaluation process to a paperless, imaging environment, eliminating
the need to print nearly 1.5 million pieces of paper
• Completed plans to move the public functions of the Admission Office
to the new Stephen Robert ’62 Center. Beginning in the fall of 2010
admission tours and information sessions will originate from the
Robert Center
• The admission staff played a significant role in the development of
College’s new website, scheduled to be launched in early September
• Received a record 30,944 applications for admission to the Class of
2015 from 50 states and 141 countries. The nearly 31,000 applications
represented a 50% increase over the number of applications received
just four years ago for the Class of 2011
• Accepted 8.9 percent of those who applied – the lowest admit rate in
the College’s history
• The incoming class of 2015 consists of 1512 students from 47 states
and 65 foreign countries, with California surpassing New York for the
third time in 4 years as the state producing the most applicants, admits, and matriculants to the Class
• Received and evaluated 500 applications for the third year of the
Brown-RISD Dual Degree Program. Offered admission to 18 students
and 17 chose to enroll
• Continued expansion of international recruitment with staff travel to
Asia, Africa, Europe, and the Middle East
• Expanded joint recruitment programs with two consortia of peer
schools – MIT and Yale, and Cornell. Columbia, Chicago, and Rice
• Made special outreach efforts to admitted African American students
in collaboration with members of the Inman Page Council; 141 African
American students are intending to enroll in the Class of 2015
• 15% of the incoming class is international, reflecting the College’s continued commitment to broadening the base of international applicants
to Brown
• 16% of the members of the class are the first in their families to attend
college
• Engineering remains the most popular intended concentration of the
Class of 2015, followed by the Biological sciences, International Relations, and Economics
• Refocused staff recruiting efforts to visit geographical areas and
schools with large first generation and minority populations
• Contacted more than 11,000 prospective minority students via direct
mail with letter from President Simmons and individual follow-up
from staff and students

• Completed our second year as a member of the QuestBridge consortium, a non-profit organization that identifies college-bound, low income and first generation students and helps to connect then to
consortium member schools. The program generated more than 1500
highly qualified applicants for admission to the College
• Initiated a financial aid appeal process which enabled Brown to compete
more successfully with peer schools for top students. Partially as a result
of the initiative, 43% of the Class of 2015 received scholarship assistance.
• Replaced the paper application evaluation process to a paperless, imaging environment, eliminating the need to print nearly 1.5 million
pieces of paper
• Completed the move of the public functions of the Admission Office to
the new Stephen Robert ’62 Center. Admission tours and information
sessions now originate from the Robert Center, improving the experience for tens of thousands of campus visitors annually
• The admission staff played a significant role in the development of
College’s new website, launched in early September 2010

action needed
• Continue joint recruitment efforts with peer schools, especially those
targeting low income and first generation college populations
• Re-evaluate recruitment and matriculation strategies for students of
color, particularly African American students
• Enhance and expand outreach to first generation college students
• Continue to carefully monitor the volatile national financial aid environment to assure the College’s policies and programs allow Brown to
be competitive for the best students in the nation and the world – particularly those from middle class backgrounds
• Continue to focus recruitment and matriculation efforts on top students, with particular emphases on scientists, international, minority,
and first generation applicants
• Complete conversion to paperless, imaging evaluation process
• Explore most/more effective uses of social networking media

responsible
• Dean of the College
• Dean of Admission

Improve the quality of students’ residential and
extracurricular experience
action taken
• Eliminated the work requirement for freshmen on financial aid beginning with the class of 2006
• Developed assessment measures to gauge the impact of eliminating
the freshman work requirement; data reveal that work patterns of
aided and non-aided students in class of 2006 were more similar compared to the class of 2004
• Upgraded residential spaces and furnishings
• Identified social spaces for renovations/improvements
• Conducted planning study to enhance the residential experience of students through richer programming, stronger student governance of
residence halls, and increased staff support
• Added undergraduate peer counseling staff in residence halls, increasing coverage for sophomores, juniors, and seniors
• Completed renovations of the Ivy Room and Josiah’s
• Approved plans to improve 50 residential lounges across campus
• Approved new funding to improve club sports programs, student
groups, and alcohol-free, late-night social events
21

september 2011
E N H A N C I N G U N D E R G R A D U AT E E D U C AT I O N

continued
• Developed Alumni Spotlight program to bring notable alumni to campus for significant interaction with students
• Completed facility improvements, including improved accessibility and
new elevator, to Sharpe Refectory in August 2006
• Continued planning for possible new residence halls
• Launched new residential television service (IPTV) over the network,
delivering entertainment as well as instructional student productions,
selected speakers, and course materials
• Expanded Brown’s wireless network to provide complete coverage in all
residence halls
• Developed scope and priorities for substantial residential renewal projects
• Launched a Web-based student organization management system to
facilitate group participation and provide financial, membership and
communication functionality for student leaders
• Funded several key recommendations of the social event policy and
procedures review, including professional evening/weekend staffing
and permanent funding for alcohol-free, late night events
• Funded initiatives to improve residential experience, including enhanced support for all residential peer counselors and weekend custodial service for residential halls
• Replaced many paper processes in student housing with online systems that students can access anytime, anywhere – including internationally
• Implemented accessibility improvements in residence hall common
areas, entrances and adjoining sidewalks

2

• Established entertainment DVD lending library for students at Friedman Study Center
• Opened new Student Resources and Services Center in J. Walter Wilson Hall in fall 2008, bringing together many student resource offices
in one place
• Secured funding in spring 2008 for substantial program of residential
renewal over next three summers to include projects in 12 residence
halls
• Conducted renewal projects in 10 residence halls in summer 2008 as
part of planned ongoing renewal
• Began construction of the Stephen Robert ’62 Campus Center in
Faunce House in May of 2009
• Proceeded with renewal projects in two residence halls despite having
to cut $12M from residential renewal program in response to the economic crisis
• Secured funding to replace furniture in 350 student rooms
• Established metrics to monitor campus life and experience of students;
issued first Strategic Indicators and Measurements in Campus Life report
in September 2008
See Phase II pages 3–8 for other recent actions that support this objective

action needed
• Establish additional metrics specifically to monitor campus life of graduate students
See Phase II pages 3–8 for other plans and proposals

responsible
• Dean of the College
• Vice President for Campus Life and Student Services

Excellence in Graduate Education
Graduate education at Brown has a long and distinguished history
dating back to 1850. Today’s graduate students take courses, create
knowledge, support faculty research, and contribute to the teaching
and mentoring of our undergraduates. Directing PAE resources to support the Graduate School has yielded significant results, as evidenced
by the record numbers of applicants, improved selectivity, and our
competitiveness with the very best of our peers.
The Graduate School has benefited from the addition of new
faculty members, which has enabled the creation of new master’s
and doctoral programs and strong partnerships with other institutions
and research organizations.

Attract and support the best graduate students
action taken
• Allocated an additional $600,000 in 2002 for summer support for
students in the humanities and social sciences
• Allocated $1.1 million in 2002–03 to support health insurance coverage
for all doctoral students; increased funding each subsequent year as
necessary to cover increasing costs
• Increased funds to support graduate student travel to conferences and
professional development in 2002–03
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The Graduate School has developed a strategic plan, building upon
the progress made through the PAE and reflecting the findings of the
Working Group on Graduate Education. Drawing on the latter, the
Graduate School developed a set of metrics to assess the quality of
graduate programs, including admission selectivity, external funding,
curricular design, diversity, completion and attrition data, and information on placement. These data continue to be produced annually, discussed at regular meetings between programs and the Graduate
School deans, and displayed on the Graduate School Web site.
Goals, objectives, and actions related to the Graduate School have
been integrated into the Phase II priorities at the beginning of this document. However, many important activities will continue to be updated
in this section.

• Completed an administrative review of Graduate School systems and
services
• Increased funding for departmental recruitment
• Celebrated the centennial of the Brown Graduate School in 2003 with
lectures and discussion to initiate a national conversation on graduate
education
• Revised admission procedures to enable departments to compete for
the best graduate students

september 2011
• Received a three-year, $250,000 grant from the Mellon Foundation
for graduate student workshops designed to shorten time to degree
completion
• Launched a new Graduate School Web site in 2004 to improve recruitment and retention and to clarify and streamline Graduate School
processes for faculty and current students
• Established a first-year housing program for graduate students through
the Office of Rental Properties in September 2004
• Guaranteed three years of summer funding to all incoming doctoral students in select programs, starting with students admitted for 2005–06
• Revised the fee structure for graduate students starting in 2005–06,
the first such revision in 20 years
• Completed a redesign of print recruitment materials for master’s programs in public policy and public affairs; consulted with other programs on various recruitment-related projects
• Guaranteed for the first time five years of support for students entering
doctoral programs on fellowship (2006–07)
• Completed redesign and reorganization of the Graduate School’s recruitment-related publications
• Established interdepartmental working group with the offices of the
Provost, Vice President for Research, Biology and Medicine, Dean of
the Faculty, and Public Affairs to prepare for the fall 2006 National Research Council survey and ranking of research and doctoral programs
in the U.S.
• Updated and re-launched Web site with clearer distinction between
master’s and doctoral programs and profiles of current students and
their work at Brown
• Completed collection and submission of institutional and programspecific data for National Research Council survey of U.S. Research
Doctorate Programs
• Increased base stipend to $18,500 for 2007–08
• Launched the Working Group on Graduate Education, chaired by the
dean of the Graduate School and composed of faculty and students, to
review and make recommendations about future directions for the
Graduate School, including the optimal size of different programs and
future levels of support. Working now to implement the recommendations of the Working Group
• Revised fee policies to facilitate the formal submission of dissertations
by advanced students
• Revised and updated the Graduate School Handbook, a compendium
of the Graduate School’s policies and procedures; the new handbook is
now deliberately written for an audience of students, faculty, and staff
• Adapted the online application to more adequately reflect the needs of
master’s applicants, in coordination with the Office of Financial Aid
• Received more than 7,000 applications for admission to the Graduate
School for 2009–10, which is a near doubling compared with the 2001
total of 3,811. Improved selectivity, accepting 18 percent compared with
27 percent, and increased yield to 49 percent from 41 percent
• Continued to attract more applicants for a total of 8,991 in 2010-2011.
Continued to improve selectivity with a 14 percent acceptance rate and
43 percent yield
• Received 3,391 applications from international students for 2010-11
• Increased base stipends to $19,500 in 2010-11 from $19,000 in 20092010 to be more competitive
• Welcomed first Mellon Graduate Fellows and offered first Mellon supplemental courses
• Revised indicators for program strength and student performance to
better profile completion and attrition as well as student support

• Created Dean’s Advisory Group on Graduate Student Life and convened twice to examine and address opportunities and challenges identified in the NEASC report
• Designed new website based on needs of students, faculty and
departments
• Created and used system of electronic notification of admission decisions
• Tested and successfully launched new website and social media in
August 2010
• Received more than 9,000 applications for admission to the Graduate
School for 2010-11 and 9,300 for 2011-12, compared to the 2001 total
of 3,811. Improved selectivity, accepting 15 percent compared with 27
percent, and increased yield to 43 percent from 41 percent
• Received 3,900 applications from international students for 2011-12
• Increased base stipend to $20,500 for 2011-12 from $19,500 in 2010-11
• Increased support for doctoral candidates to four summers of support,
up from three, beginning with students entering in 2010-11
• Designed and implemented a financial plan to assist participating programs in recruiting and retaining doctoral students
• Created process for awarding of doctoral funding beyond the five-year
guarantee
• Collaborated with programs to create University-wide schedule of oncampus recruitment events and provided support
• Increased matriculation of underrepresented minorities to 30% of new
domestic students for 2011-12, compared with 21% of 2010-11
See Phase II pages 14–15 for other recent actions that support
this objective

action needed
• Continue to expand the culture of research and excellence in graduate
education
• Continue to work with individual degree programs and departments
to develop more proactive recruitment strategies to identify excellent
candidates
• Continue to seek ways to increase funding for graduate student support
• Provide incentives for programs and students to improve completion
rates and reduce time-to-degree
• Continue to work with the vice president for research to provide incentives for increasing graduate student support on faculty grants
• Review and evaluate our various master’s programs, including funding
levels for students in those programs, and make changes as appropriate
• Continue to review the funding pattern for doctoral students in the
context of the five-year commitment of support, and make changes as
appropriate
• Continue recruiting efforts to attract a diverse student body

responsible
• Dean of the Graduate School
• Provost

Expand the Graduate School’s educational
opportunities and programs
action taken
• Launched new doctoral programs in modern culture and media, development studies, and electronic music and multimedia
• Established partnerships to create graduate degrees in biology through
the Marine Biological Laboratory, in acting and directing through the
Brown/Trinity consortium, and in mathematics with Paris VI University in France
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continued
• Established a new professional master’s program in innovation management and entrepreneurship engineering (PRIME)
• Established professional master’s degree programs in public affairs,
public policy, and urban education policy
• Initiated process to make fifth-year master’s degree programs more accessible to Brown undergraduates
• Established partnership with NIH to provide additional training for
students in the graduate neuroscience program in fall 2005
• Established new research opportunities for graduate students and faculty through a partnership with the Oak Ridge National Laboratory
• Completed the launch of a system to allow doctoral students to submit
and catalog their dissertations electronically in cooperation with the
University Library
• Began collaboration with the Academic Priorities Committee to review
masters’ level graduate programs
• Established the Working Group on Graduate Education to review the
size and scope of graduate education at Brown and the role of research
training and support
• Received Corporation approval in February 2007 for new Ph.D. program in Health Services Research
• Won a grant for $571,000 from the Andrew Mellon Foundation to support dissertation writing workshops for students in the humanities and
social sciences
• Revised course approval process of the Graduate Council and College
Curriculum Council to more carefully manage the academic connections between the College and Graduate School
• Won a $3 million endowment from the Andrew W. Mellon Foundation
to increase graduate education in humanities and to create new interdisciplinary seminars
• Launched a pilot writing project with the Writing Center that provides
graduate students with coaching services and seminars on making the
transition from conducting research to communicating findings
• Launched three new doctoral degrees in computational biology, coordinated with programs with degrees or tracks in this area on admission,
support, and tracking
• Attracted grant of $1.2 million from the Andrew W. Mellon Foundation
to support postdoctoral fellowships in the humanities and humanistic
social sciences
• Awarded nearly $400,000 by the National Science Foundation to further develop ethics training for graduate students
• Reinstituted Graduate Council reviews of all graduate programs in
concert with external review process
• Performed an organizational review of communications position and
functions and instituted a new pilot for shared positions with OVPR
• Received approval to combine Cognitive and Linguistics Sciences and
Psychology to better organize and position research and training
strengths
• Launched three new doctoral programs, anchored at the Center for
Computational Molecular Biology, and gained approval for the
Africana Studies program
• Collaborated with Alumni Relations, co-hosting an annual reception
for Graduate School alumni and graduating PhD and master’s students during Reunion/Commencement Weekend 2010
• Continued to build program support for post-doctoral appointees, and
worked with Provost’s Office to further incorporate the training of postdocs into the mission of the Graduate School
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• The Graduate Council completed five academic program reviews in
2010-11: Chemistry; English; Literary Arts; Modern Culture and Media;
and Physics
See Phase II – pages 14–15 for other actions that support this objective

action needed
• Continue to work with departments, the Graduate Council, and the Dean
of the College to develop plans for a graduate curriculum that crosses departmental boundaries and relates to the undergraduate curriculum
• Continue to work with departments and programs to establish a strategic and comprehensive plan for managing the creation of new master’s
and doctoral programs and a schedule and process for their evaluation
• Continue to work with other offices to increase the involvement of
graduate alumni
• Expand training capacity of Graduate School and OVPR in grant-writing for graduate students and postdocs
• Engage faculty and graduate programs in designing curriculum that
includes summer as an explicit part of the training period for doctoral
students
See Phase II – pages 14–15 for other plans and proposals

responsible
• Dean of the Graduate School
• Provost

Prepare graduate students for careers inside and
outside the academy
action taken
• Established the Task Force on Teaching and Doctoral Education; preliminary results of a survey initiated by the task force show that 80 percent of teaching assistants and teaching fellows at Brown are satisfied
with their positions and their experience
• Renewed cooperation between Graduate School and other campus offices
that deliver both academic and nonacademic student services (Career Development Center, Sheridan Center, Instructional Technology Group, etc.)
to expand professional development opportunities for students
• Conducted a follow-up survey of teaching assistants and teaching fellows
at Brown and found that nearly 80 percent of graduate students consider
teaching to be an important part of their professional development
• Expanded the internal coordination of professional development resources for graduate students to include Summer and Continuing
Studies and the Office of the Vice President for Research
• Reviewed and renamed partnership between Brown and Wheaton College (now the Brown Wheaton Faculty Fellows Program) that gives advanced graduate students new opportunities for professional
development as instructors; changes led to a 100 percent increase in
applications in 2006
• Began regular consultations with new vice president for alumni relations to initiate an overall strategy for connecting Graduate School
alumni with the University
• Established a new plan to allow programs greater flexibility in making appointments and allocating financial support to better respond to students’
individual, intellectual, academic, and professional development needs
• Initiated new process to more closely monitor the annual review and
evaluation of doctoral students
• Established pilot program for faculty fellows at Tougaloo College
• Conducted, as part of the Ph.D. Completion Project, an online survey
of all current doctoral students regarding their academic and non-academic experiences at Brown
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• Conducted online survey of all current graduate students to determine
their language training needs
• Conducted academic and social climate survey of all current graduate
students
• Created BEARCORE, new ethics training for all researchers, including
graduate students
• Conducted NSF-sponsored workshop for graduate students on ethical
decision-making in the international context
• Held annual recognition ceremony for graduate students to acknowledge and encourage success in securing external awards and publishing
• Developed a plan for professional development and continued to coordinate efforts across campus for its delivery
• Created, through cooperation between the Graduate School and the Office of Institutional Diversity, the Brown Executive Scholars Training
(BEST) Program for doctoral candidates and advanced master’s students interested in university administration. The semester-long program involved 10 students
• Collaborated with the Career Development Center to augment
online resources for doctoral candidates pursuing non-academic
career opportunities
• Filled new position, Coordinator of English as a Second Language,
which will collaborate with the Center for Language Studies and the
Office of International Affairs to support graduate students who are
non-native speakers of English

action needed
• Develop a summer-matriculation program to assist new students, both
international and domestic, with language and skills training to ease
the transition to graduate study
• Identify new funding opportunities for external teaching opportunities
for doctoral students such as the Brown/Wheaton Teaching Faculty
Fellows Program and possible partnerships with other local and regional colleges
• Develop enhanced language training opportunities for international
graduate students

responsible
• Dean of the Graduate School

Improve the residential and extracurricular
experience
action taken
• Created new and more comprehensive matriculation and orientation
materials for incoming students
• Moved the Graduate School’s administrative offices to the newly renovated, expanded, and centrally located Horace Mann building, collocated with the Office of the Vice President for Research
• Moved to integrate graduate students and Graduate School alumni more
fully into University life through the establishment of the Horace Mann
Medal for a distinguished alumna or alumnus of the Graduate School
• Initiated a new program to offer financial support for program- or department-based academic conferences featuring Brown Graduate
School alumni; the first successful conference, with Portuguese and
Brazilian Studies, was held in May 2005; the second, with Religious
Studies, was held in 2006
• Supported the creation of a mechanism by which the Graduate Student
Council will recognize graduate student organizations and the Student
Activities Office will provide guidance and assistance

• Developed dinner seminar series for graduate students, “The Academy
in Context,” to provide opportunities for professional development,
cross-disciplinary exchanges, and community building
• Helped initiate survey of graduate students about their housing needs
and preferences
• Raised graduate student activities fee, giving further revenue to the
Graduate Student Council in 2005
• Created and launched new family leave and child birth accommodation
policy for graduate students
• Helped to produce Brown’s first-ever Graduate School Alumni Directory in 2006, working with Alumni Relations
• Instituted regular schedule of deans’ lunches with first-year graduate
students and weekly open office hours with the dean
• Received grant from the Council of Graduate Programs and National Science Foundation to underwrite pilot program on ethics training for graduate students in the physical sciences and engineering (the grant will
build on the Academy in Context series, which was established in 2005)
• Launched working group to examine options for graduate and medical
student housing
• Instituted regular, once-per-semester open forums with doctoral and
master’s students to discuss issues of support, community, etc.
• Modified graduate student application and admission process to complete first admission cycle in Banner
• Expanded new student orientation
• Held open meetings for faculty and graduate students on the Working
Group’s review and evaluation process to collect additional feedback
and input
• Sponsored and assisted with the launch of “The Legacy of Scholarship
and Community,” a new conference organized by the Samuel M.
Nabrit Black Graduate Student Association to highlight the scholarship
of graduate students of color across disciplines
• Worked with the dean of student life to revise and refine the role of
graduate student community directors to maximize their role as academic and personal advisors for students
• Expanded Health Services’ appointment schedule to include early
evening and weekend hours to improve access, particularly for graduate and medical students
• Reorganized and refined Commencement exercises and related communications to improve the experiences of graduate degree recipients
in coordination with University Events, the Office of the Registrar, and
academic departments
• Increased the prominence of the Horace Mann Medal by bestowing
the award at Commencement
• Surveyed all first-year students about their experiences with and impressions of Orientation
• Reviewed Orientation programming for all incoming first-years in
masters and doctoral programs, as well as all postdocs and international graduate students. Consulted new Orientation surveys of all
first-years and postdocs for suggestions. Identified improvements and
streamlined schedule for Graduate Orientation, international Orientation, and the Orientation for postdocs
• Formed a new Dean’s Advisory Group on Graduate Student Life, which
met each semester. Worked with Campus Life to coordinate services
and programming
• Began work with Corporation Committee on Campus Life to develop
Strategic Indicators on graduate student life
• Began work with graduate programs to respond to Graduate Student
Survey on Academic and Social Climate at Brown
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continued
• Established metrics to monitor campus life and experience of students;
issued first Strategic Indicators and Measurements in Campus Life report
in September 2009
• Secured one-time funding for expanded acculturation program for incoming international doctoral students
• Refined communications tools to better target messaging to students
by program type and stage of advancement
• Expanded support for graduate students in the Office of Student Life
• Strengthened the connection between the Dean of the Graduate School
and the Division of Campus Life to better serve students, including a new
collaboration between the Graduate School and the Third World Center
• Completed the process of establishing versions of the Academic Code
and Rules of Non-Academic Conduct for graduate students
• Improved exit survey and expanded it to include master’s students
• Expanded programming for graduate student who are parents through
the Sarah Doyle Women’s Center
• Created a Graduate and RUE student lounge and commuter locker
area in the Stephen Robert ’62 Campus Center; used process to establish dialogue between RUE and graduate students for joint programming initiatives
• Surveyed graduate students as first step toward formulating goals for
housing for graduate students
• Updated graduate edition of Academic and Student Conduct Codes
• Adjusted aspects of Commencement to improve the timing and experience for graduate students receiving degrees; surveyed new graduate
alumni about their Commencement experience

3

• Doubled funding for expanded language and acculturation program
for incoming international teaching assistants
• Held master’s only social event to build community across the disciplines

action needed
• Identify location and functions for graduate community space, ideally
near graduate housing
• Continue to secure funding to expand and improve orientation and
language-training for all incoming international graduate students
• Develop more effective orientation, language-training, and acculturation programs for all incoming international graduate students
• Work with other offices to create new, dedicated campus spaces where
graduate students can interact with each other, their students, and faculty
• Work with Alumni Relations, the Career Development Center, and others to survey again five years after completion
• Develop Early Start program for graduate students, especially international graduate students
• Establish additional metrics specifically to monitor campus life of
graduate students
• Continue to survey first-year students about Orientation and new
alumni about Commencement
• Identify opportunities for growth in graduate student housing

responsible
• Dean of the Graduate School
• Vice President for Campus Life and Student Services

Faculty Excellence in Teaching and Research
Expanding Brown’s faculty, providing additional resources in support of
their teaching and research, and enhancing faculty excellence are at the
heart of the Plan for Academic Enrichment. Brown’s success in this essential area affects virtually all other strategic initiatives. The tangible,
positive effects of increasing the size of the faculty – currently the largest
it has ever been – are visible in all aspects of academic life. For example,
the student faculty ratio has been reduced to 9:1, which has permitted us
to introduce a first-year seminar program and many other small classes
for undergraduates; the target-of-opportunity program has allowed
Brown to attract a diverse group of outstanding teachers and scholars
from around the world; and the larger faculty provides more flexibility for
supporting research initiatives and an improved sabbatical program.

Recruit and retain additional faculty
action taken
Additional Faculty
• Identified areas in immediate need of additional faculty
• Appointed approximately 33 FTE faculty in temporary positions for
2002–03
• Reviewed overall needs through the Academic Priorities Committee,
and authorized searches
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The Plan has also placed a priority on improving faculty compensation to enable Brown to be more competitive with peer institutions when
we seek to recruit and to retain the very best faculty. Start-up funds are
at an all-time high, and there has been substantial improvement in our
support for faculty and student research through outside funding, improved facilities, and new partnerships.
Looking ahead, we will concentrate on continued faculty growth and providing support and funds to promote excellence in teaching and research.
Adding faculty to support the internationalization effort will be a priority, as
will increasing the number of faculty in our strongest departments.

• Recruited 38 new faculty members for 2003–04, including 15 for positions created as part of the Plan for Academic Enrichment
• Faculty size reached 599 regular members in 2003–04, its largest ever
• Conducted 72 searches in 2003–04, including 40 for positions created
as part of the Plan for Academic Enrichment
• Hired 51 new faculty for 2004–05, including 22 for PAE or target-ofopportunity positions; total faculty size reached 628
• Additional 51 searches conducted during 2004–05, roughly equally divided between replacement and incremental positions
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• Recruited 17 of the 40 new Academic Enrichment and Program in
Public Health positions approved for the Division of Medicine and Biological Sciences
• Hired more than 40 new faculty in 2005–06; half of these were made
possible by the PAE
• Undertook more than 70 searches in 2005–06, including searches to
fill more than 20 PAE positions
• Initiated process whereby searches to replace retiring faculty may be
authorized in advance of actual retirement, in order to avoid gaps in
staffing and curriculum
• Continued to identify exceptional scholars who are targets of opportunity for Brown faculty positions
• Hired 49 new faculty in academic year 2006–2007, bringing the total
number of regular faculty to 658. This represents an increase of 15 percent since the initiation of the PAE
• Approved more than 50 searches to be undertaken during 2006–
2007, contributing to further growth in the faculty
• Continued success in attracting accomplished individuals in international affairs and fields of study to serve as professors-at-large and similar positions: Fernando Henrique Cardoso (former president of
Brazil), Lincoln Chafee ’75 (former U.S. Senator R-R.I.), Ricardo Lagos
Escobar (former president of Chile; appointment starts 7/07), Carlos
Fuentes (scholar in Latin American literature), Shirley Brice Heath (expert in international education and arts), Richard Holbrooke ’62 (former U.S. ambassador to the UN)
• Continued to make progress in expanding faculty ranks: total regular faculty in 2007–08 number 679. This includes 41 new hires for 2007–08, of
which 11 are a result of PAE. As of October 2007, we have hired a total of
79 new faculty members as a result of the Plan for Academic Enrichment
• Increased numbers of faculty winning prestigious national grants and
fellowships, including ACLS, Guggenheim, NEH, etc.
• Authorized over 60 searches to be undertaken during 2007–08
• Appointed more than 40 new faculty for 2008–09, bringing total faculty count to 689. This represents an increase of more than 17 percent
over six years
• Continued to diversify faculty ranks: of faculty hired since 2003, 36
percent are women and 24 percent are minority group members. Of
current faculty, 33 percent are women and 18 percent are minorities.
Both figures represent significant increases since 2001
• Conducted more than 40 searches for appointments to begin in academic year 2009–2010, including eight new PAE positions
• Hired 28 new faculty for AY 2010-2011, including filling 4 PAE positions
• Partnered with NSF-funded ADVANCE program to improve support
for career development for women in STEM (science, technology, engineering, mathematics) fields
• Administered climate survey through the Collaborative on Academic
Careers in Higher Education (COACHE), to assess satisfaction of junior faculty; began planning for climate survey of all faculty
• Undertook comprehensive review of Brown’s policies regarding tenure
and faculty development, which resulted in recommendations for enhancing mentoring and changing review processes in order to improve
career development for junior faculty and ensure the rigor of the review process
• Streamlined administrative staffing in academic departments to provide better support for faculty
• Conducted nearly 50 searches and recruited 38 new faculty, Two appointments were made through the Target of Opportunity program,
and nearly one-third of new faculty hired for 2011-2012 are at the full
Professor level

• Remained attentive to faculty diversity: As of September 2011, 34 percent of all faculty hired since July 2003 are women and 22 percent are
members of minority groups. Thirty-three percent of current faculty
(2011-12) are women and 19 percent are minorities. Both figures represent significant increases since 2001
Improved Compensation and Benefits
• Allocated an additional $3 million to faculty salaries in 2002–03 over
and above normal increases
• Outpaced peer institutions in faculty salary increases in 2002–03
• Developed a plan for an enhanced faculty development program, including more frequent sabbatic leaves
• Developed and approved two new family-friendly policies: a semester
of teaching relief for care of a new child and an extension of the probationary period before tenure
• Launched a new Mortgage Assistance Partnership Program
• Continued our success in retaining faculty when they receive outside
offers
• Furthered progress in 2006–07 to make faculty salaries competitive.
Budgeted gross faculty salaries have risen by more than 50 percent in
five years, reflecting both the hiring of incremental faculty and improvements in the salaries of continuing faculty; gains have been
across all divisions and ranks
• Established travel fund to support dependent care expenses associated
with professional travel. Awards of up to $750 will be made to help defray costs of providing above-the-ordinary care for dependents at home
or costs incurred in taking a child (or caregiver) on a professional trip
• Modified policy on extensions of the probationary period for primary
caregivers to make such extensions automatic for new parents
• Worked with other area institutions of higher education to found the
New England Higher Education Recruitment Consortium, which assists with job placement for dual-career couples and provides assistance for faculty who are relocating to Providence and New England
• Enhanced Brown’s sabbatical leave policy for tenured faculty in order to
provide more time for faculty to pursue research and to make Brown
more competitive with leading peer institutions
• Developed plan for phasing in new sabbatical program in order to balance more research time with curricular commitments
• Implemented new sabbatical leave policy for tenured faculty in order to
provide more time for faculty to pursue research and to make Brown
more competitive with leading peer institutions
• Provided increased funding to address teaching needs caused by
higher number of sabbaticals
• Worked with Faculty Executive Committee to develop policy for enhancing promotion prospects of associate professors
• Conducted study of child care needs of faculty, and considered enhancements to existing programs and facilities. Arranged collaborative
relationship with a local child care provider to expand availability of infant care
• Worked with Human Resources to establish low-cost back-up care for
occasions when there is a temporary breakdown in arrangements for
child care or care for dependent adults. Contracted with outside firm
that will find and schedule licensed, qualified care any time the usual
provider cannot be there
• Undertook salary study to examine equity in compensation across departments, divisions, and by gender and ethnicity, the results of which
will be summarized and disseminated
• Began comprehensive review of Brown’s early retirement program for
faculty, to determine efficacy and assess best use of resources

27

september 2011
F A C U LT Y E X C E L L E N C E I N T E A C H I N G
AND RESEARCH

continued
• Renewed membership in the Collaborative on Academic Careers in
Higher Education, a national program to assess institutional policies
and to gauge junior faculty job satisfaction. It provides strategies for
enhancing support for faculty, and for recruiting and retaining the best
scholars and teachers
• Continued to be attentive to the competitiveness of faculty compensation: following the “pause” in salary increases for AY 2009-2010, the
pool grew by 4 percent this year
• Reviewed retirement incentives, and introduced a new retirement policy that offers faculty the option of phasing out of active service over a
three-year period
• Worked with Faculty Executive Committee to review Brown’s policies
regarding tenure and faculty development; approved significant modifications to review processes
• Lengthened the probationary period for tenure-track faculty from seven
to eight years, to provide junior colleagues more time for scholarly development and to help ensure that departments have adequate evidence at the time of the tenure review
• Monitored the effectiveness of retirement policies and developed a new
retirement plan for Associate Professors
• In AY 2010-2011 increased the faculty salary pool by 4.25% in an effort
to maintain our competitive position
• Administered a climate survey to all faculty under the auspices of the Association of American Universities Data Exchange, which will complement information gathered through previous surveys of junior faculty and
also make it possible to situate Brown in comparison to peer institutions
• The Division of Biology and Medicine administration implemented
new compensation-based incentive for faculty to reward exceptional research productivity and a Dean’s award for excellence in teaching
Increased Start-up Funds and Other Support
• Included an additional $2 million in the 2002–03 budget for improved
start-up packages for new faculty
• Attracted a $750,000 grant for support of academic innovation
• Raised a $1 million fund for the support of the Humanities Center
• Allocated an additional $2.46 million for start-up funds as part of the
FY05 budget
• Allocated $1 million in incremental start-up funding in the FY06
budget, bringing the total to $7.2 million (non-Medical School)
• Budgeted additional $1.54 million in FY06 for Medical School start-up
funds
• Allocated another incremental $1 million in start-up funds in FY07,
bringing the total budget to $8.2 million (not including Medical School)
• Improved administrative support for academic departments through
the establishment of a central service center
• Developed a Faculty Information System to bring together data on faculty appointments from all areas of the University

action needed
• Identify additional sources of funding for new faculty positions
• Consider additions to the budget for improved recruitment efforts and
research support for new faculty
• Continue further improvements in faculty benefits and leave programs
• Allocate additional funding for salary pools in order to make further
progress
• Identify areas in which additional faculty growth and support can
make the biggest difference
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• Continue external reviews of academic departments, to be conducted
by distinguished scholars from other institutions and intended to provide advice about how best to strengthen Brown’s academic programs
in those areas

responsible
• Provost
• Dean of the Faculty
• Dean of Medicine and Biological Sciences

Provide increased support for faculty research
activities
action taken
• Moved the Office of the Vice President for Research to improved and
expanded offices in Horace Mann, collocated with the Graduate
School offices
• Finalized and implemented conflict of interest, conflict of commitment, and privacy policies
• Allocated funds and created a process for making seed funding available
to Brown faculty to compete for large-scale, multidisciplinary grants
• Created Brown Technology Partnerships from Brown University Research Foundation to assist faculty in finding opportunities to use commercialization as a means to enhance the impact of their work
• Forged strong relations with key governmental agencies, including the
Rhode Island Economic Development Corporation
• Forged a working relationship with the University of Rhode Island to
secure NSF EPSCoR (Experimental Program to Stimulate Competitive
Research) status for the state of Rhode Island; three-year proposal
awarded March 17, 2006, with a portion coming to Brown for proteomics and genomics in the marine life sciences
• Established a Faculty Research Advisory Board
• Established the Research Compliance Network to implement a coherent
approach to compliance across the University’s research environment
• Launched outreach programs to educate faculty, students, and staff
about rights, responsibilities, and opportunities related to research
• Finalized and implemented a new policy for intellectual property,
patents, and copyrights; approved unanimously by the faculty; accepted
by the Corporation in May 2005
• Reached an agreement with Women & Infants Hospital for Brown
Technology Partnerships to manage and market its intellectual property
• Installed a new in-house data-management system for patent and license
tracking
• Launched new research Web site and implemented a database of
Brown faculty and their research
• Reorganized the research administration infrastructure
• Refocused and re-energized the Brown Venture Forum, now called the
Brown Forum for Enterprise by incorporating it into and managing it
under the auspices of the Rhode Island Center for Innovation and Entrepreneurship (RI-CIE)
• Hosted conference “Rhode Island Showcase: Cutting Edge Medical
Technologies, Biotech Research, and Discovery” involving all major research centers in the state
• Established ongoing series of workshops to train faculty in the use of
“grants.gov,” the federal electronic grants submission system
• Vice president for research co-chairs the governor’s Science and Technology Advisory Council that prepares a set of recommendations each
year for state funding
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• Successfully launched Coeus, an automated grants-management system in April 2006
• Appointed full-time proposal coordinator to facilitate multi-investigator
initiatives and assist individual faculty with grant submissions
• Revised University’s research misconduct policy and developed new
data retention policy, bringing both into line with federal requirements
• Received continued recognition of Brown faculty (including many PAE
hires) from prestigious fellowships, including awards from Guggenheim Foundation, American Council of Learned Societies, National
Endowment for the Humanities, Fulbright program, and Radcliffe Institute for Advanced Study, among others
• Founded the Institute for Molecular and Nanoscale Innovation (IMNI)
• Created Web site database to facilitate faculty applications for funding
opportunities with restricted submission policies
• Published inaugural report from the Office of the Vice President for
Research
• Hired a director of finance and administration in the Office of the Vice
President of Research
• Developed competitive guidelines and policies for the awarding of
Seed and Salomon funds
• Developed and piloted a certificate program in research administration
and compliance for department administrators to enhance support for
administrative aspects of sponsored research and faculty adherence to
federal and University policies
• Hosted forum for faculty and staff on how current export control regulations may affect international research and international collaborations
• Completed extension of core network capability to 10gb to facilitate research data access
• Completed Reports of the Research Advisory Board Strategic Plan – Information Technology Support, Infrastructure Working Group, and Research Storage Working Group
• Developed a proprietary Web site and database to track funding opportunities and keep faculty informed about the American Recovery and
Reinvestment Act (ARRA) stimulus package
• Hired a director of research initiatives to support interdisciplinary, interinstitutional, and industry interactions leading to collaboration-innovation opportunities for increased funding and improved research profile
• Implemented a working group to create a strong platform for data exchange between campus and clinical researchers
• Developed training program in research administration and compliance
to enhance departmental administrator support for research faculty
• Revised the Conflict of Interest Policy for Officers of Instruction and
Research according to federal policy and national practices
• Created the “Sponsored Projects Pocket Compliance Guide for Principal Investigators” in support of faculty conducting sponsored research
• Began deployment of a second phase of Coeus, which will allow faculty
members streamlined access to electronic submission of grant and
contract proposals
• Signed memorandum of understanding with Draper Laboratory in
Cambridge, Massachusetts, to build research in energy
• Established a formal partnership with IBM in May 2009 to significantly improve Brown’s high-performance computing capacity and
work collaboratively with IBM and other institutions on critical research opportunities
• Developed Bearcore, a training module on responsible conduct of science which was offered to undergraduate, graduate, and faculty who
perform NSF-sponsored research
• In association with Lewis Burke Associates, arranged for young faculty to
spend a day in Washington, D.C., to meet with program offices at the federal funding agencies to help them plan their research programs at Brown

• Established the Technology Ventures Office to handle all technology
transfer activities for Brown. Hired Katherine Gordon to head this office
• Increased staffing in the Office of Sponsored Projects and Research
Protection Office
• Launched the Rhode Island Center for Innovation and Entrepreneurship (RI-CIE) to mentor faculty inventors and faculty interested in
starting businesses. RI-CIE won two statewide awards for outstanding
awards in its first two years and has served over 5,000 individuals
• Explored interactive databases of researchers and recommended selection of VIVO
• Completed the OVPR strategic planning process to advance the research enterprise by identifying signature areas for research

action needed
• Identify further opportunities for new research programs across departments and disciplines
• Develop a large-scale, multidisciplinary grant-seeking program by
supporting proposal writing, creating incentives, and building research productivity
• Develop a strategic plan to strengthen federal funding and identify appropriate programs in federal agencies that connect with Brown’s strengths
• Further investigate ways to improve communications and relations
with faculty regarding research and compliance issues and agendas
• Continue negotiations with research institutions and affiliated hospitals regarding a common platform for building technology transfer
• Design and implement a data exchange platform for clinical translation
sciences
• Develop strategy to secure relationships with national venture capital
community
• Develop a new and more interactive database of researchers at Brown
• Expand corporate support of research across campus

responsible
•
•
•
•

Provost
Vice President for Research
Dean of Medicine and Biological Sciences
Vice President for Computing and Information Services/CIO

Plan for continuing growth of the faculty
action taken
• Review by the Academic Priorities Committee of proposals for new
multidisciplinary initiatives, as well as for the continued development of
existing initiatives and particularly those that require new appointments
• Established the School of Engineering and launched a search for its
founding Dean
See Phase II pages 14–16 for other actions that support this objective

action needed
• Consider further expansion of the faculty (beyond the 100 new positions)
• Continue to identify and recruit target-of-opportunity appointments
• Explore opportunities and seek funding for an expansion of engineering and related fields under the auspices of the newly-established
School of Engineering
See Phase II pages 14–16 for other actions needed that will support this
objective

responsible
• Provost
• Academic Priorities Committee
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Leadership in Biology, Medicine, and Public Health
When adopted in February 2004, the Plan for Academic Enrichment
called for a high standard of leadership for Brown’s programs in the life
and health sciences. Over the past several years, the Division of Biology
and Medicine has made significant progress toward meeting this standard. Since the plan was adopted, the Program in Biology has been
strengthened with 14 new incremental PAE faculty joining the Division’s
biology departments. Additionally, the Program in Public Health has also
recruited 17 new incremental faculty, building its capabilities in teaching

Enhance the academic excellence and reputation of
the Division and its hospital partners through joint
investments and improved integration and
alignment of strategic interests
action taken
• Commissioned through the Board of Fellows an external review of
Biomed in preparation for recruiting a new dean; received report in
January 2003
• Developed a financial model for the expansion of the Division of Biology and Medicine, including the Medical School and the Program in
Public Health
• Received Corporation approval in February 2004 for new directions for
the Division of Biology and Medicine as part of the overall Plan for Academic Enrichment
• Established the Office of Graduate and Postdoctoral Studies for the Division and the position of associate dean to enhance the training environment and trainee funding opportunities
• Established a partnership between the dean of medicine and biological
sciences, the leadership of affiliated hospitals, and department chairs
to support and coordinate academic activities
• Issued Report of the Strategic Planning Group (January 2007) calling for
a new medical education facility, new research investments, and a set
of administrative reforms to guide the development of new Brown-hospital relationships
• Published new mission and vision statements in 2007 for the Division,
complete with strategic objectives and a “table of needs” to make priorities transparent, guide decision-making and focus fundraising efforts
• Appointed Edward J. Wing as dean, effective July 1, 2008
• Updated an analysis of the entire Brown biomedical enterprise to evaluate the collective scale of University and hospital-based research, revealing a productive scientific community with $158 million in peer-reviewed
funding (FY07 data) and a near-even contribution to the shared research
enterprise between Brown and its primary hospital affiliate
• Secured a planning grant for a Clinical and Translational Sciences
Award from the NIH to help focus enterprise-wide research on discoveries that improve human health
• Launched formal partnership negotiations in the fall of 2008 with
Lifespan, our primary clinical affiliate; made significant progress to
strengthen the alliance via the alignment of financial incentives
• Hosted the 2009 “Frontiers of Healthcare” conference at Brown, with
a focus on federal efforts to reform the healthcare industry
• Appointed Michele Cyr (academic affairs) Glenn Tung (clinical affairs),
and Lindsay Graham (administration) to key Biomed leadership roles,
completing a year-long restructuring of the Dean’s Office
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and research while expanding the enrollment in its master’s programs.
Underpinning all of this growth are continuing efforts to deepen Brown’s
relationships with its hospital partners to create an integrated academic
medical center for Rhode Island. Most recently, the school opened the
doors to its new Medical Education Building which will not only help
advance teaching methods through the integration of technology and
architecture but also play a major role in the revitalization of the historic
Jewelry District in downtown Providence.

• In the fall of 2009, held a series of panel discussions on national
health care reform to provide clarity on the legislative proposals
• For the first time since 1993, Brown University has been granted funds
from the Howard Hughes Medical Institute allowing 120 Brown sophomores and juniors to conduct intensive biomedical research in the
University’s laboratories. Professor of Medical Science Michael McKeown will launch the program
• In the fall of 2010, Brown University and Lifespan amended their affiliation agreement strengthening the relationship between the two entities through the creation of joint planning committees, and an
increased investment in support of the Dean’s funding priorities
• Campus-based sponsored funding in FY11 reached $88M due to key
faculty recruitments, increased productivity among existing faculty and
new funding opportunities provided by the American Recovery and
Reinvestment Act
• Developed a possible framework for an expansion of the Brown Institute of Brain Science. If approved, Phase 1 would involve recruiting
seven new faculty in BioMed, E&G departments, and hospital-based
physicians to advance interdisciplinary research in the brain sciences

action needed
• Identify priority areas for new research investments to be financed by
the Warren Alpert Foundation gift, hospital funds, and new fundraising
• Finalize new partnership agreements with Care New England Hospitals

responsible
• President
• Provost
• Dean of Medicine and Biological Sciences

Build on the reputation and academic excellence of
the Warren Alpert Medical School of Brown
University by constructing a new medical education
facility, encouraging curricular innovation, increasing
enrollment, and enhancing financial aid
action taken
• Appointed Philip Gruppuso as the new associate dean for medical education (2005)
• Restructured the Medical School Curriculum Committee
• Identified additional resources to support student-initiated curricular
activities, travel, and research
• Formulated and activated seven curriculum-design working groups to
promote the process of comprehensive curriculum redesign
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• Implemented the second year of the “doctoring” course: a two-year required course that combines instruction in medical interviewing and
physical diagnosis with weekly clinical experience in a communitybased physician’s office
• Implemented a new integrated pre-clerkship curriculum for the class
of 2010
• Elevated emergency medicine to full department status
• Launched a Scholarly Concentrations Program with the Class of 2010:
a voluntary program aimed at increasing flexibility and scholarship in
the medical curriculum
• Gained full LCME approval for a proposal to expand the medical student body by one-third over three years (2005); this enrollment expansion is now nearly complete
• Opened a pilot program in 2005 for a “standard” route of admission to
the Medical School, inviting applications from all qualified graduates
of U.S. colleges ; this route was made permanent in 2007 after the successful two-year pilot. As a result, the medical school now enrolls 96
new students per year, and students from the PLME and the standard
route account for a near equal proportion of the class
• Accepted a transformative $100-million commitment to the Brown Medical School from the Warren Alpert Foundation and renamed the Brown
Medical School as the Warren Alpert Medical School of Brown University
• Established the Diversity Scholars Program, which aims to recruit wellqualified students who demonstrate substantial promise as future leaders and change agents in medicine and who share a commitment to
service and to excellence in patient care and scientific inquiry
• Implemented a proactive program to assist all students in maximizing
their performance on the Step 1 U.S. medical licensing examination,
resulting in substantial improvement in performance, raising aggregate performance among Alpert Medical School students to a level well
above national norms
• Initiated plans to expand medical school enrollment from 96 to 120
students per year by the year 2015
• Created a proposal to establish a system of “academies” within the
medical school to better deliver student advising and career counseling
services. This model, which has been successful at other U.S. medical
schools, provides more personalized service and develops a culture of
support and teamwork
• Increased financial aid budget by $200K in FY10 to respond to market
conditions and maintain competitiveness for top students
• Completed comprehensive financial plan and set a new $20M fundraising target for the 222 Richmond Street renovation project, which will
provide a new home for the medical education program and enable Biomed to responsibly assume the capital and long-term operating costs
• Secured Corporation approval for the building project in May 2009;
hired architect to produce detailed plans for the design
• Appointed Louis Rice, MD as the new Chair of the Department of
Medicine effective September 2010
• Reese Cosgrove, MD appointed chief of Neurosurgery at Rhode Island
and Miriam Hospitals, and as the new Chair for the Department of
Neurosurgery; this appointment provides new opportunities for collaboration among Psychiatry, Neuroscience, Neurology and Neurosurgery
• Enhanced the financial aid resources available to medical students,
thus assuring near-term competitiveness for the most qualified medical school applicants
• Initiated the necessary HR, budget and programmatic planning to implement programs made possible by the new medical school building,
including student academies and clinical simulation

• Obtained funding for student summer research through a T35 application to the NIH/NHLBI
• Initiated a comprehensive redesign of the clinical years (3rd and 4th years)
of the medical curriculum; reconfigured the required core clerkships
• Underwent a limited survey visit by the LCME in March 2010; obtained unqualified accreditation for the remainder of the 8-year term
that began with the last full survey in 2004-2005
• Opened the new medical education building at 222 Richmond Street in
the Jewelry District as the center for all medical education activities of
the Warren Alpert Medical School of Brown University, in August 2011
• For the fall 2011 entering class, the number of slots was expanded by
four from 98 to 102. This is projected to grow to 108 in FY12 and 120
the following year
• As of summer of 2011, BioMed Advancement has achieved 70% of the
$20M fundraising target for the medical education building project
• $1.2M in new funds were allocated to med ed financial aid to maintain
our competitiveness with our peers
• In partnership with Albert Einstein College of Medicine, obtained a
$1.1M, 5-year grant from the NIH (HICHD) to develop medical curriculum in social and behavioral medicine
• In partnership with Lifespan, obtained a grant from the Rhode Island
Foundation to promote primary care as a career choice for medical
students
• Completed the necessary reorganization of the med ed program to implement student academies

action needed
• Further enhance the financial aid resources of the School to ensure its
ongoing competitiveness
• Complete searches for new chairs in clinical departments to attract
candidates of the highest academic merit (Psychiatry, Neurology)
• Complete construction at 222 Richmond and occupy the facility
• Complete and implement a redesign of the medical school’s clinical
curriculum
• Undertake the required self-study process in preparation for a full
LCME survey visit to take place during the 2012-2013 academic year

responsible
• Associate Dean for Medical Education
• Dean of Medicine and Biological Sciences

Build on the reputation and academic excellence of
the Program in Biology with a new Brown-hospital
research facility, the targeted recruitment of new
faculty, and enhanced support for graduate studies
action taken
• Created new multidisciplinary centers and programs involving faculty
in the biology departments: Center for Genomics and Proteomics, Center for Computational Molecular Biology, the Brain Science Program,
and the Environmental Change Initiative
• Authorized up to 21 new faculty lines; recruited 18 incremental faculty
since inception of Plan for Academic Enrichment
• Dedicated, in October 2006, the 169,000-square-foot Sidney E. Frank
Hall for Life Sciences, providing laboratory, office, and teaching space for
the life sciences and housing 39 faculty members from the departments
of Neuroscience and Molecular Biology, Cell Biology, and Biochemistry
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continued
• Purchased, renovated, and occupied 70 Ship Street to accommodate researchers in the departments of Molecular Biology, Cell Biology, Biochemistry, Molecular Pharmacology, Physiology and Biotechnology, and
Pathology and Laboratory Medicine– 105,000 square feet of first-class research and teaching space; named Laboratories for Molecular Medicine
• Acquired major new core equipment facilities (3T MRI and a mass
spectrometer) for neuroscience research
• Commissioned external review of undergraduate biology program
• Acquired an $11.5 million grant from the NIH for a Superfund Basic
Research Program
• Received a federal appropriation of $1M for the Center for Recovery
from Trauma
• Initiated process of streamlined Institutional Review Board review for
projects conducted at the affiliated hospitals and at Brown
• Created specialized brochures, Web site, and recruitment outreach initiatives through Office of Graduate and Postdoctoral Studies
• Established databases for predoctoral and postdoctoral trainees to enhance communications and track training progress and funding
• Established a comprehensive, integrated database to track course budgets, enrollments, and teaching assistants in the basic biological sciences curriculum
• Established centralized professional development programming specifically for graduate and postdoctoral trainees
• Commissioned a task force to evaluate use of teaching assistants and
other instructional support by faculty teaching division courses
• Appointed Edward Hawrot as associate dean for the program in biology, effective July 2007
• Issued a request for proposals to solicit broad-based faculty input on
prospective areas of future research investment and collaboration
• Implemented a new “Incentivization Initiative” to reward faculty productivity and reinvest in biological research
• Focused 2008–09 faculty recruitments on funded investigators (including several junior faculty) with a focus on translational science in
areas including genetics and biomedical engineering
• An NIH S10 shared instrumentation award was made to Gary Wessel
in the amount of $500,000. The Illumina Genome Analyzer IIA was
purchased, installed, and is now operational and has been used continuously since installation
• Hired a full-time Bioinformatics Analyst (Lingsheng Dong) to provide
bioinformatics support for the data being obtained with the Illumina
Genome Analyzer. Illumina software was successfully installed in the
CCV IBM computer system which is now being used by BioMed faculty for analysis of their genome sequence data
• A new NIH NIGMS T32 graduate program training grant in molecular
pharmacology and physiology was awarded (E. Hawrot, PI) for five
years of support with a July start date
• Continued success with our graduate students competing very successfully for individual fellowships from NIH, NSF, Fullbright, etc.
• Major training grants:
• GAANN Grant: Interdisciplinary Training in Applications and Implications of Nanotechnology to support predoctoral students who will
pursue interdisciplinary research and teaching in the applications
and implications of nanotechnology;
• GAANN Grant: Ph.D. Training in Pathobiology of Infectious Disease
and Host Response, to support Ph.D. students with training that
32
• Text in red denotes new activity since October 2010 status report.

prepares them for research and/or teaching intensive careers in the
field of disease-based studies;
• T32 Grant Renewed: Interdisciplinary Pre-doctoral Neuroscience
Training Program, to support pre-doctoral students during their
training in Neuroscience
• IGERT: Reverse Ecology; Computational Integration of Genomes, Organisms, and Environment, to support pre-doctoral training in Reverse Ecology, the application of genomic approaches to living
systems to uncover the genetic bases of functional variation in nature
• A second illumina sequencer was purchased with funds from an EPSCoR grant, Lifespan, and the BioMed Division in equal parts
• David Rand, Professor of Biology in the Department of Ecology & Evolutionary Biology has assumed a leadership role in the multi-disciplinary Center for Computational Molecular Biology. CCMB’s central
mission is to make breakthrough discoveries in the life sciences at the
molecular and cellular level through the creative application of existing
data analytic methods, and the development of novel computational,
mathematical, and statistical technologies required to exploit the opportunities emerging from advance in genomics and proteomics
• Recruited 2 new faculty: Chris Moore into Neuroscience, and Nicola
Neretti into M.C.B.

action needed
• Plan the targeted recruitment of new faculty of exceptional scientific
merit into priority “Center of Excellence” research initiatives targeting
areas such as cancer, biomedical engineering, cardiovascular science,
personalized medicine/genomics, and a planned CTSA grant
• Plan for a significant new Jewelry District-based research facility in collaboration with Brown’s hospital partners
• Increase sponsored funding at a rate exceeding the annual NIH appropriation growth rate through organic (i.e., with existing faculty) and acquisitive (strategic faculty recruitment) growth

responsible
• Associate Dean for the Program in Biology
• Dean of Medicine and Biological Sciences
• Provost

Establish a Brown School of Public Health with new
faculty recruitments, increased student enrollment,
enhanced support for financial aid and a strong
financial foundation for future growth
action taken
• Received approval from the Corporation in February 2004 for up to
17 new tenure-track positions in public health over the next five to
seven years
• Completed a strategic plan for teaching and research in public health
and for the requisite space (covers period of 2002–2007)
• Reached an agreement for a major expansion of public health programs, including significantly expanding the faculty in this area and
bringing these programs together in a new building
• Increased number of master’s degree students from less than 30 to
nearly 80 in 2009–10 academic year
• Relocated most of the Program into the newly-acquired 121 South Main
Street, establishing a major presence for public health in this building
• Completed comprehensive financial analysis of the Public Health Program and the impact of the faculty and student expansion on extant
and future financial performance
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• Secured a $15M award as part of the National Children’s Study and a
$10M program project award to study nursing care
• Built consensus for the unique mission and vision of the proposed
Brown School of Public Health; completed the strategic plan for the
period from 2008–13
• Submitted a comprehensive report on the path to school status to the
provost (September 2007)
• Expanded Brown’s participation in the NIH-funded National Children’s Study to not only include 1,000 families in Providence County,
R.I., but an equivalent number from Bristol County, Mass. Total funding for the two sites now amounts to $26M over the course of the first
contract period
• Appointed Ira Wilson as Chair of the Department of Health Services
Policy and Practice, to begin during the 2010-2011 academic year
• David A. Savitz has been appointed as Professor of Community Health
in the Department of Community Health in the Epidemiology Section
and Professor of Obstetrics and Gynecology, effective September 1, 2010
• New master’s degree program in Behavioral Interventions was approved
as was a new master’s degree in Clinical and Translation Research
• Board of Fellows approved the split of the Department of Community
Health into four new departments; the Department of Behavioral and
Social Sciences, Department of Biostatistics, Department of Epidemiology and Department of Health Services, Policy and Practice. This
change in the program’s structure is an important step toward developing a School of Public Health

5

• Recruited 6 new faculty to the four new departments
• Launched a new Global Scholars track in the MPH program to attract
and support students pursuing careers in international health
• Continued development of the road map guiding development of a
School of Public Health, including financial arrangements, plans for
shared administration, and a proposed organizational structure

action needed
• Increase enrollment in the masters programs to a minimum of 110
highly qualified students by the 2012–13 academic year
• Increase sponsored funding for public health research at a rate exceeding the annual NIH appropriation growth rate through organic (i.e.,
with existing faculty) and via acquisitive (strategic faculty recruitment)
growth
• Address the structural, financial challenges that are central to a transition to school status
• Secure Corporation approval for a School of Public Health and advance
towards Council on Public Health accreditation

responsible
• Associate Dean of Medicine and Public Health
• Dean of Medicine and Biological Sciences
• Provost

Fostering Multidisciplinary Initiatives
Among the things that set Brown apart are its open curriculum, which
encourages students to take risks and cross disciplinary boundaries,
and its emphasis on creating and fostering interdisciplinary courses and
research opportunities. The Plan for Academic Enrichment has furthered
this tradition of multidisciplinary collaboration, learning, and knowledge
by supporting the establishment of new programs and centers in the humanities, life sciences, physical sciences, and social sciences.

Establish major new centers or institutes
action taken
• Inaugurated five multidisciplinary initiatives: the Humanities Center,
the Environmental Change Initiative, the Initiative in Spatial Structures in the Social Sciences, the Center for Computational Molecular
Biology, and the Center for Genomics and Proteomics
• Created the Brain Science Program, a potential institute, led by Professor John Donoghue
• Appointed new faculty in 2004–05 to lead new and developing initiatives including the Environmental Change Initiative (Osvaldo Sala), the
Initiative in Spatial Structures in the Social Sciences (S4) (John Logan),
the Center for Computational Molecular Biology (Charles Lawrence),
and the John Nicholas Brown Center for the Study of American Civilization (Steven Lubar)
• Received Corporation approval for the new Institute for Archaeology
and the Ancient World
• Approved a program in Commerce, Organizations, and Entrepreneurship involving the departments of Sociology and Economics and the
Division of Engineering

Looking forward, Brown will both support and evaluate multidisciplinary experiments. The continuing challenge will be to focus on programs where the University has areas of strength and to incorporate
into the curriculum, student body, and faculty more international perspectives and experiences.

• Appointed new faculty in 2005–06 to lead new and developing initiatives including the Cogut Center for the Humanities (Michael Steinberg) and the Institute for Archaeology and the Ancient World (Susan
Alcock)
• Inaugurated process through the Academic Priorities Committee
(APC) in 2005–06 for regular review of centers and initiatives to ensure progress toward institutional objectives and strategic use of University resources
• APC recommended the creation of a new Center for Environmental
Health and Technology in spring 2006 to manage existing externallyfunded interdisciplinary research activity and related educational programs and to catalyze further efforts in this area
• Received a $15 million gift from the C.V. Starr Foundation for an endowment to support the Commerce, Organizations, and Entrepreneurship program
• Created the Center for Vision Research under the auspices of the Brain
Science Program
• Established William R. Rhodes ’57 Center for International Economics
• Appointed a faculty committee to consider the establishment of a
scholarly and teaching initiative on slavery and justice
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continued
• Founded Institute for Molecular and Nanoscale Innovation (IMNI) to
support multidepartment collaborative research teams in targeted
areas of the molecular and nanosciences
• Increased funding for multidisciplinary Environmental Change Initiative under new director, National Academy of Sciences fellow Professor
Johanna Schmitt
• Received report from Slavery and Justice initiative committee in spring
2008 recommending a possible new multidisciplinary initiative
• Approved the creation of a Center for Clinical and Translational Sciences to foster new collaborative, interdisciplinary research programs
across Brown and its affiliated hospitals and institutions

action needed
• Continue to build on multidisciplinary areas of special interest and
strength
• Continue to recommend new areas of focus for further expansion of
the academic program
• Seek approval of Global Health Center
• Where possible, continue to promote international interdisciplinary research projects in key areas

responsible
•
•
•
•
•
•

Provost
Dean of the Faculty
Dean of Medicine and Biological Sciences
Academic Priorities Committee
Vice President for Research
Vice President for International Affairs

Expand and improve existing complementary
relationships with other institutions, and develop
new ones
action taken
• Established a new affiliation with the Marine Biological Laboratory at
Woods Hole, including graduate programs, research collaborations,
and faculty exchanges
• Formed the Committee on Inter-Institutional Collaborations to enhance Brown-RISD relations; began planning potential new BrownRISD academic programs and research collaborations
• Launched new graduate programs in acting and directing through the
Brown/Trinity Repertory Company consortium
• Developed a partnership with NIH to offer a new graduate program in
neuroscience starting in fall 2005
• Launched new Brown/RISD Web site (http://risd.brown.edu/) in December 2004 to explore, promote, and develop collaborations among
Brown and RISD faculty, students, and staff
• Hosted a summit of leaders from industrial laboratories, academia,
and government in May 2004 to address the future of corporate research and the role of universities
• Formed a partnership with Providence VA Medical Center and MIT to
conduct research on restoring arm and leg function to amputees
• Established a joint Brown-RISD committee to develop a proposal for a
new A.B./B.F.A. program
• Assisted in recruitment of Curt Columbus as artistic director of Trinity
Repertory Company and a key leader in Brown-Trinity Consortium
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• Established in June 2006 a collaborative research relationship with
Oak Ridge National Laboratory focused on materials science
• Implemented videoconferencing arrangements between Applied Mathematics and Paris VI for graduate seminars
• Introduced wiki tools (Web-based collaboration) to improve effectiveness of teaching, research, and administration
• Launched major initiative in fall 2006 to enhance Brown’s presence in
international higher education. Initial efforts included increasing financial aid to undergraduate international students, appointing David
Kennedy as Brown’s first vice president for international affairs, reviewing current curricular offerings, forming advisory councils, and
expanding existing programs for faculty and student exchange, international research programs, international internships for students, and
other joint international activities
• Secured Corporation approval in May 2007 for a joint Brown-RISD
A.B./Sc.B./B.F.A program
• Established new relationship with Zhejang University in October 2007
• Established Adobe Connect Pilot to explore the use of technology to enable faculty, students, and staff to work together remotely
• Became new home for Museum Loan Network, an innovative program
that provides access to objects of cultural heritage, strengthens museum networks, and supports education across many disciplines
• Established a new Brown/RISD collaboration, named CHiL for College
Hill Libraries
• Mounted a major exhibit and Web site featuring the library’s McLellan
Lincoln Collection that commemorated the bicentennial birth year
(2009) of Abraham Lincoln; established a relationship between the library and Hildene, the Vermont summer estate of Robert Todd Lincoln, to undertake joint efforts that highlight the McLellan Collection’s
major academic and research capabilities
• Established new relationship with Chinese University of Hong Kong
• Established a partnership with Spain’s Institute Empresa, one of Europe’s leading business schools, to further research and teaching opportunities in Brown’s Commerce, Organizations, and
Entrepreneurship (COE) program and the Program in Innovation
Management and Entrepreneurship (PRIME)
• Established new relationship with Zhejiang University involving exchange of medical students and faculty
• Established new relationship with Nanjing University involving faculty
research collaboration
• Admitted first cohort of Brown-RISD dual degree students from a pool
of more than 300 applicants
• Expanded applicant pool of Brown-RISD dual degree students, and in
2009-10 admitted second cohort of 19 students from a pool of 400 applicants. Of these 15 students enrolled. For 2010-11 admitted a cohort
of 20 students from a pool of nearly 500 applicants. Of these 16 will
enroll with the class of 2014.
• Expanded research collaboration with Marine Biological Laboratory
(MBL) through the appointment of Chris Neill as director of the
Brown/MBL program and the appointment of four MBL faculty to
three month appointments at Brown
• With Draper Labs, built out a ten-member consortium of utilities, not
for profit labs, and universities to address major energy research problems facing the US
• Founded the Ocean State Consortium of Advanced Resources to help
support statewide collaborative projects designed to address grand
challenge issues facing the state and the nation
• Created the RI Consortium for Nanoscience with the University of
Rhode Island

september 2011
• Signed a MOU with Rensselaer Polytechnic Institute (RPI) to explore
environmental informatics and science of massive data
• In collaboration with the University of Rhode Island and the City of
Providence established an energy pilot called Green the Knowledge District to build sustainability strategies in Providence’s downtown district
• In collaboration with the City of Providence and OSCAR received IBM
Smarter City Award, highlighting the use of data to solve infrastructure problems in the city
• In collaboration with the Ocean State Higher Education Economic Development and Administrative Network (OSHEAN), supported the successful $21.7M effort to bring affordable broadband capacity to region

action needed
• Explore the expansion of Brown’s existing programs for faculty and student exchange, international research programs, international internships, and other joint international activities
• Finalize Draper Energy Center – a center to advance energy research,
opportunities and collaboration across the state to enhance economic
development
• TVO, the Medical School, RI-CIE will collaborate with academia, hospitals, and industry to support the development of a life science hub in
Providence, starting with a Life Science Showcase in fall of 2011

responsible
•
•
•
•

Provost
Academic Priorities Committee
Vice President for Computing and Information Services/CIO
Vice President for Research

Leverage resources by connecting existing centers
and institutes more closely to academic departments
and programs
action taken
• Received approval from faculty and Corporation for a new graduate
program in urban education policy connecting Department of Education, the Annenberg Institute for School Reform, and the Education
Alliance
• Authorized joint faculty appointments with the Watson Institute and
appropriate academic departments; two such appointments have been
made
• Appointed Professor Kenneth Wong as director of the urban education
policy program
• Provided multiyear funding for, and appointed Professor Philip Gould
as director of the American Seminar, which will sponsor an ongoing
visiting lecture series and seminars for faculty and students from the
John Nicholas Brown Center, English, history, American civilization,
and other departments and programs

Develop academic support and infrastructure for
programs and centers
action taken
• Made significant progress in providing academic support and infrastructure across the University
• Allocated space for various new programs including Environmental
Change (MacMillan Hall) and S4, completed renovations to support
the master’s program in public policy (Taubman Center), and increased space for computer science in the CIT
• Received Corporation approval for a $10 million renovation to Pembroke Hall, which will house the new Cogut Humanities Center; the
new center will provide space and resources to allow intellectual exchange and public engagements
• Received leadership gifts from Artemis and Martha Joukowsky to
endow the new Institute for Archaeology and the Ancient World and to
renovate Rhode Island Hall as the permanent home for the institute
• Raised $15 million from the Starr Foundation to endow and name the
C.V. Starr Program in Commerce, Organizations, and Entrepreneurship
• Raised $10 million from William R. Rhodes ’57 to create and endow
the William R. Rhodes ’57 Center for International Economics
• Used the lead gift of James A. Harmon ’57 to establish the Harmon
Family Chair, and designated the use of that chair for Africana Studies
• Raised $5 million from an anonymous donor to support theater arts at
Brown and the Brown-Trinity Consortium
• Received a $15.5 million grant from the NSF for the establishment and
operation of a new Math Institute
• Established the University Directorship of the Brown Institute for
Brain Science (BIBS) with support from anonymous donors
• Raised $6 million from parents who wish to remain anonymous for
the Brown-India Research Initiative, which will focus on contemporary
issues of urbanization, the environment, and governance
• Received $5 million to endow the Dean of the School of Engineering
• Secured support from Santander Universidades Foundation for the
Brown International Advanced Research Institutes

action needed
• Identify support and infrastructure needs of existing and new multidisciplinary programs and centers, and raise funds to meet them

responsible
• Provost
• Senior Vice President for University Advancement

Continue to develop distinctive, high-profile
multidisciplinary graduate and undergraduate
programs

action needed
• Implementation of the urban education program
• Identification of other, similar ideas
• Continue planning for joint Watson appointments

responsible
• Provost
• Dean of Faculty

action taken
• Established professional master’s degree programs in public affairs,
public policy, urban education policy, and public humanities
• Continued planning efforts to develop new programs with the Division
of Engineering and the Watson Institute
• Established a new seminar series, “The Academy in Context,” to facilitate a greater sense of community among graduate students and to engage them in a broader discussion of graduate education. The series,
cosponsored by Campus Life and Student Services and the Graduate
Student Council, focused on ethics in research and scholarship in its
inaugural year
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action needed
• Continue to develop new programs
• Review the University’s curricular offerings in international studies to
identify promising new opportunities
• Explore new approaches to the undergraduate curriculum and to professional masters-level education in engineering and related areas as
part of the planning for the development of the newly established
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School of Engineering
• Continue the development of newly proposed departments within Public Health as part of the development of a comprehensive proposal for
the establishment of a School of Public Health
• Develop a program for doctoral students to pursue additional training
in a secondary field

responsible
• Provost
• Dean of the Graduate School
• Graduate Council

Enhancing Excellence through Diversity
Brown has long been seen as a place where students, faculty, staff, and
others of diverse backgrounds can interact effectively in an environment
of mutual respect. Since the inception of the Plan for Academic Enrichment, Brown has worked to create new opportunities and support existing efforts to make diversity integral to life at the University. Critical
organizational changes have been made to lead Brown’s initiatives, resources have been added to attract faculty and students, a Diversity Action Plan has been implemented, and a variety of curricular and
extracurricular programs have been launched.

Make diversity integral to a Brown education
action taken
• Completed the search for a diversity officer to lead a campus diversity
office with the appointment in June 2003 of Brenda Allen as associate
provost and director of institutional diversity
• Created Web site and updated the Diversity 2000 report
(www.brown.edu/Administration/diversity)
• Prepared and adopted a Diversity Action Plan for the University
• Issued first Status Report on the Diversity Action Plan in September 2007
• Appointed Diversity Cabinet
• Drafted metrics to monitor diversity programs
• Appointed new director Valerie Wilson
• Issued first newsletter
• Developed the 2010-2011 status update on the Diversity Action Plan

action needed
• Establish more vehicles for communicating diversity policy and goals
(i.e., newsletter, new metrics, annual report)

responsible
• President
• Provost
• Associate Provost and Director of Institutional Diversity

Foster greater diversity among students, faculty,
and staff
action taken
• Joined Talent Quest, a multifaceted program to assist students from
economically disadvantaged backgrounds in the college application
process
36
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With the goal of positioning Brown as a national leader in integrating
diversity into the core activities of the institution, recruitment and retention of students, faculty, and staff that reflect the broadest range of opinions, perspectives, and styles will continue to be Brown’s focus.
Enhancements to the curriculum also will be a priority.

• Reserved 25 of 100 new faculty positions for target-of-opportunity program;
president and provost developed the criteria and process for appointments
• Made further improvements in both undergraduate and graduate student financial aid, making a Brown education more accessible to lowand middle-income students
• Revised the faculty and staff hiring processes to ensure greater efforts
to attract diverse applicant pools
• Expanded diversity recruitment efforts in the Graduate School
• Implemented targeted program for women in physical sciences
• Extended the Talent Quest program
• Created a plan, with funding from the president, for increasing the diversity of coaches and other staff in athletics
• Continued to recruit faculty under the general Plan for Academic Enrichment target-of-opportunity program
• Allocated funding to increase aid for undergraduate international students beginning with the Class of 2011
• Achieved broader diversity among coaches and other staff in athletics
by following the plan created by the athletic director and funded by the
president
• Initiated planning for a Brown/Tougaloo Early Identification Program
for Master of Public Health students
• Employed alumni to enhance recruitment of African American students
• Revamped Third World Welcome program
• Developed a diversity plan for Brown’s Facilities Management, including modified hiring strategies and partnering with a local agency to
staff construction projects with a diverse workforce
• Conducted diversity advisory board lecture for deans in the College and
Student Life on engaging across diverse groups
• Completed Affirmative action Plans for 2008-09, 2009-10 and 2010-11
• Participated in the review of faculty appointments with DOF
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• Assessed the effect of the PAE and the Target of Opportunity hiring on
faculty diversity at Brown. In the fall of 2011, as a result of the
PAE/Target program:
• Thirty-three percent of all incremental hires are women and 25 percent are minorities. Under the Target program, 35 new faculty have
been recruited, of which 21 are women and 15 are minorities
• The proportion of female faculty in the physical sciences has risen
from 9 percent to 15 percent since 2011-02. For 2011-12, two of the
eight new hires in the physical sciences are women
• The proportion of minority faculty increased from 15 percent in
2001-02 to 19 percent and the proportion of women increased from
29 to 33 percent in that same period
• Implemented Affirmative Action Plan awareness training for managers

action needed
• Continue to develop more prospects for the target-of-opportunity program through the associate provost and director of institutional diversity and the academic departments
• Continue improvements in financial aid
• Focus faculty recruiting goals on departments which have been less
successful in recruiting a diverse faculty
• Develop prospects for target of opportunity faculty recruiting for the
new School of Engineering

responsible
•
•
•
•

President
Provost
Associate Provost and Director of Institutional Diversity
Vice President for Human Resources

Address issues of diversity within the curriculum and
in extracurricular programs, and place diversity at
the center of campus life
action taken
• Allocated funding to develop a pilot project in this area
• Completed a year-long Curriculum Transformation Workshop in
which social science and humanities faculty were encouraged to rethink and redesign introductory courses in light of diversity issues
• Completed the second Curriculum Transformation Workshop, which
focused on pedagogical issues and diversity of learning styles, especially in the sciences
• Completed a review of Third World Transition Program
• Planned the Campus Conversation Series lectures, which focus on creating conversation about diverse ideas
• Submitted a proposal to fund a new course on difficult dialogues
• Funded and filled the first Muslim chaplain position
• Improved diversity staffing and programming in residence halls
• Hosted inaugural Sports in Society colloquium: “Changing the Landscape of Women’s Athletics”
• Introduced new diversity training: “Valuing Differences”
• Improved sexual harassment awareness and prevention training
• Appointed dean for diversity programs in Dean of College Office
• Received the Judge George Alexander Teitz Award from the Touro Synagogue Foundation for Brown’s Interfaith House in recognition of its
commitment to the ideals of religious and ethnic tolerance and freedom
• Hosted medical conference entitled The Color of Medicine: Eliminating
Health Disparities through Education, Prevention, and Advocacy

• Awarded funds to four students in the Medical School through the Diversity Scholars Program
• Established Early Start Program for incoming graduate students enabling a summer laboratory rotation and other skill training
• Hosted a library career day for Providence high school students to orient them to how technology influences library services and introduce
them to the range of professional opportunities a research library has
to offer
• Continued the support of Sports and Society colloquia, including Race
and Sport in America and The Role of the Media in the Public Perception of Sport
• Established directed programming to support undergraduates who are
first generation in their family to attend college
• Developed stronger connections between the advising programs in the
Office of the Dean of the College and the Third World Center with expanded staffing in the TWC
• Created and filled new position of Associate Director of Diversity Initiatives in the Third World Center
• Increased faculty involvement in the development of Third World Center programs, including new curricula for TWTP and MPC training
• Initiated luncheon series to connect Black and Latino male students
with Black and Latino male faculty members
• Expanded Third World Center staffing from three to five, including a
new Assistant Director for Diversity Initiatives
• Enhanced services to and established a webpage that centralizes information about resources for Transgender students at Brown
• Coordinated series of programs and enhanced services in response to
heightened national attention to issues facing LGBTQ youth, resulting in
decision to increase program funding and staffing in the LGBTQ Center
• Hired new Director of the Third World Center and Assistant Dean of
the College to start July 2011
• Established and endowed annual Mary Interlandi Lecture series as a
curricular and co-curricular collaboration in the area of contemplative
studies
• Launched ‘Catalyzing conversations’ initiative that promoted engagement around topics of interest to a diverse community
• Completed a workshop and lecture event on topic of religious literacy
in fall 2010
• Completed a workshop and lecture event around topic of educational
equity in spring 2011
• Reviewed programs and series for international students and began to
improve the support and resources we offer

action needed
• Assess effectiveness of programs and seek ongoing funding as appropriate
• Continue to implement recommendations for improving the Diversity
Perspectives course designation
• Conduct workshop with Faculty on the diversity perspectives included
in the curriculum

responsible
• Dean of the College
• Associate Provost and Director of Institutional Diversity
• Vice President for Campus Life and Student Services
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Provide support for managing diversity on campus
action taken
• Created a diversity office to coordinate and lead Brown’s diversity efforts
• Reviewed and strengthened diversity training programs
• Created a committee to address campus climate issues
• Completed a discrimination and harassment policy
• Piloted a diversity development plan with Department of Public Safety
• Expanded the duties of the director of Disability Support Services to
encompass students, faculty, and staff; created new position to assist
the director
• Created and filled new position of faculty ombudsperson
• Rolled out training on new discrimination and harassment policy
• Competed for and won a $3 million NSF grant to support women faculty in the sciences
• Established the Campus Access Advisory subcommittee of the Diversity Advisory Board
• Increased number of programs on diversity in residence halls
• Created LGBTQ Resource Center in 2004
• Designated some residence hall bathrooms as gender neutral
• Established LGBTQ subcommittee of Diversity Advisory Board
• Appointed Dean for Orientation and Diversity Initiatives in Office of
Campus Life and Student Services
• Increased number of minority peer counselors in residence halls
• Increased funding for programming in the Third World Center, Sarah
Doyle Center, LGBTQ Resource Center
• Revamped Diversity Training Program for student leaders
• Launched faculty development program
• Surveyed department chairs about faculty development needs
• Expanded Third World Center Leadership Development Program
• Created position of Coordinator of Disability Support Services
• Established ombudsperson position as permanent
• Surveyed student communities to identify areas of need for diversity
support and programming
• Established sexual assault advisory board for review of policy, services,
and new initiatives
• Launched 24-hour sexual assault response phone line
• Secured funding for new position of Sexual Assault Response and Prevention Coordinator
• Established emergency child-care program for faculty and staff
• Expanded sexual harassment training for administrative staff
• Developed a program of peer and staff support specifically for students
who are first in their family to attend college
• Expanded diversity training for staff through monthly discussions with
student panels and invited speaker events focused on aspects of the
student experience
• Created Family Friendly Policies Web site
• Conducted accessible parking study
• Created new Facilities Management advancement opportunities, including Trades Summer Program
• Celebrated fifth year of LGBTQ Resource Center with programming involving students, faculty, staff, and alumni
38
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• Documented contributions by OID to leverage support for student activities related to diversity across the campus
• Established new application system to process the requests for support
• Normalized amounts granted to appropriate resources more equitably
across the community
• Reconstituted and updated the Diversity Advisory Council
• Created workgroups for committee action
• Admissions
• Student success
• Completion
• Co-sponsored nearly 40 student activities and events related to diversity
• Reviewed multiple providers for selection of an on-line training resources for sexual harassment/discrimination prevention training for
faculty and staff
• Launched new Diversity Training Series and trained 300+ employees
• Revised Staff Discrimination, Harassment, and Sexual Harassment
policy

action needed
Review and enhance resources for conflict resolution
Expand use of a model for a staff diversity development program
Establish a monthly forum to discuss campus climate
Propose opportunities for faculty to engage in conversations about diversity issues in the classroom
• Propose vehicles for addressing the role of diversity in the residential
life system
• Select and implement an on-line sexual harassment prevention training program for the campus community
•
•
•
•

responsible
• Vice President for Human Resources
• Associate Provost and Director of Institutional Diversity
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Building a Shared Sense of Community
Education at Brown is not limited to the classroom or laboratory. As a
residential university, Brown strives to capitalize on learning experiences
that extend throughout the day and into all settings. The Plan for Academic Enrichment has placed a premium on creating an environment
wherein Brown students, faculty, staff, and others feel part of a community and can take advantage of the many learning opportunities that exist
outside the classroom. To that end, significant progress has been made
in launching and planning new student life projects: the Friedman Study
Center, satellite fitness centers, study and lounge areas in residence halls,
improved residence hall infrastructure, Nelson Fitness Center, Stephen
Robert Campus Center, and J.W. Wilson student resource center.

Foster a greater sense of community among
students, faculty, and staff, and meet needs for
shared space
action taken
• Provided additional resources to the Office of Student Activities to better support student groups and to develop new leadership programs
for students
• Hired architecture and planning firm Venturi, Scott Brown, and Associates (VSBA) to facilitate the campus life planning effort leading to
February 2004 recommendations
• Assessed and developed recommendations regarding community and
social spaces, fitness facilities, and dining facilities
• Received endorsement in February 2004 from the Corporation for initial planning for a campus center, fitness center, and the renovation of
the Sharpe Refectory
• Conducted a study with VSBA to identify potential sites for a campus
center; presented results to the Corporation in May 2004
• Received leadership gifts for a new fitness center, including a $10 million commitment from trustee Jonathan Nelson ’77, $5 million from
trustee Fredric Garonzik ’64, and $5 million from an anonymous
trustee and alumnus; these gifts and others will create the Nelson Fitness Center
• Chose site for the Nelson Fitness Center in the Erickson Athletic Complex
• Launched service to allow advertising of campus events through the
campus cable network; event promotion slides appear on campus cable
TV and on large viewing screens installed in two campus dining locations
• Completed major review of social events policies
• Initiated study to improve athletic and recreation facilities beyond fitness center
• Revised fitness center program to ensure the project will meet the future needs of the University
• Received $15 million gift and began program planning for renovations
to create the Stephen Robert ’62 Campus Center in Faunce House
• Undertook renovation of J. Walter Wilson Laboratory into offices and
meeting spaces to bring together a variety of student resources in one
place; building includes eleven new seminar rooms for classes and for
student group use after hours
• Launched “Today at Brown,” an online daily newspaper to better communicate to staff, students, faculty, donors, and the general public
about key messages and progress at Brown

In the coming months and years, in addition to completing the long
list of capital projects designed to support campus life, fine-tuning the
program elements of the new community spaces will take place to ensure Brown students have functional space and opportunities to interact
with each other. These program elements recognize the need to plan for
adequate staffing, policies, and strategies to ensure that community
spaces (new and existing) achieve stated goals.

Undertook a review of the nonacademic Code of Student Conduct
Created and furnished a television/lounge area in Sharpe Refectory
Created a new Campus Blue Room in the Robert Campus Center
Implemented “Beyond the Bottle” campaign and “Real Food” program
in Dining to support sustainability goals
• Completed review of the Code of Student Conduct and implemented
changes to improve handling of separable offenses
• Implemented in the Stephen Robert ’62 Campus Center social, educational, and health programs open to all community members
• Joined the Learning Collaborative on High-Risk Drinking, sponsored
by the National College Health Improvement Project
•
•
•
•

responsible
• Vice President for Campus Life and Student Services
• Senior Vice President for University Advancement

Improve existing facilities to enhance the
connections between students’ academic and cocurricular experiences
action taken
• Established two task forces to develop recommendations on how to expand and improve graduate, medical, and undergraduate residences, as
well as fitness, recreation, dining, and community spaces on campus
• Implemented some short-term solutions, including a new fitness facility in the Bear’s Lair in 2002–03
• Created 24-hour study and lounge spaces in Keeney Quad, New Pembroke, Barbour Hall, Andrews Hall, and Faunce House
• Initiated renovation of lounges and community spaces
• Allocated new funding to improve the student dining program
• Opened two satellite fitness centers in Keeney Quad and Emery Hall in
fall 2004
• Received a $5 million gift from Susan P. Friedman ’77 and Richard A.
Friedman ’79 to renovate approximately 14,000 square feet on three
levels of the Sciences Library, responding to one of the University’s
highest priorities for a centrally located study and gathering space
• Selected Architectural Resource Office (ARO) as architects for the
Friedman Study Center in the Sciences Library
• Established a student governance/advisory council for Student Activities Office
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• Completed Friedman Study Center in January 2007
• Added meal plan options to respond to students’ extended daily schedules and draw more students into campus dining facilities
• Completed major review of alcohol policies
• Approved budget and planning for conversion of J. Walter Wilson Lab
to a centralized student services and curricular support center
• Received consultant report on athletic and recreational facility needs as
part of athletic master planning; began work on priorities with Athletics Advisory Council and senior administration
• Revised Nelson Fitness Center program to ensure the project will meet
the future needs of the University; new program includes additional
space for community interaction and for recreational sports. An additional gift of $5 million from Jonathan Nelson ’77 will help support the
expanded program
• Initiated Campus Conversation Series, colloquia for all members of the
Brown community to hear about and discuss research and work at
Brown
• Installed assistive technologies in Friedman Study Center to better
serve students with disabilities. Available 24 hours a day, these technologies include reading tools, voice activation, screen enlargement,
and voice-to-text tools
• Installed two additional turf fields for varsity, club sport, and intramural use; resurfaced varsity outdoor tennis courts
• Replaced lighting in Meehan arena for vast improvement in on-ice
lighting and significant energy savings
• Began construction of temporary pool for aquatics program and recreational swimming while new swim center is designed
• Received consultant report on facility and program needs for University Health Services
• Completed temporary pool and opened facility for aquatics program
and recreational swimming in January 2008
• Secured funding for expanded hours in University Health Services
• Made upgrades in Pizzitola Memorial Sports Center and OMAC for
improved lighting, flooring, bleachers, and equipment
• Made improvements to student practice and performance spaces in
T.F. Green Hall, Alumnae Hall, and Salomon Center
• Completed construction of the Perry and Marty Granoff Center for the
Creative Arts at Brown University, a 38,815 square-foot, three-story, interdisciplinary arts center fully funded by $40 million in philanthropic
contributions. The Granoff Center is a revolutionary new building dedicated to encouraging faculty and students to create bold new directions for research, teaching, and production across the boundaries of
individual arts disciplines and among artists, scientists, and scholars
• Celebrated in April 2011 the topping-off of Brown’s new aquatics and
fitness center, a multi-faceted project that will include the Katherine
Moran Coleman Aquatics Center, the Nelson Fitness Center, the David
J. Zucconi ’55 Varsity Strength and Conditioning Center, and the Ittleson Quadrangle
• Named the Kasper Multipurpose Room in the Stephen Robert ’62
Campus Center with a gift of $2 million from two Brown Corporation
members
See Phase II pages 6–8 for other recent actions that support this objective

action needed
See Phase II pages 6–8 for other plans and proposals

responsible
• Vice President for Campus Life and Student Services
• Senior Vice President for University Advancement

Improve the quality of students’ residential
experiences, and provide more housing options
action taken
• Provided additional resources to renovate residence halls in summer
2004 and future summers
• Identified areas of immediate and long-term need for housing, dining,
fitness, social, and community spaces
• Allocated new funding to replace student room furniture on an ongoing basis
• Began a housing program for first-year graduate students; study ongoing to identify possible additions to the housing stock
• Expanded housing program for first-year graduate students with one
additional building of apartments
• Replaced all 168 washers and dryers in student residence halls with
front-load, water-efficient washing machines and front-load dryers
• Planned improvements to community spaces in residence halls for
summer 2006
• Began planning for possible new residence halls
• Completed improvements to community spaces in residence halls
• Identified and prioritized options for substantial renewal of existing
residence halls
• Opened new graduate student housing at 71-73 Charlesfield Street; 20
units available in August 2007
• Secured funding in spring 2008 for substantial program of residential
renewal over next three summers to include projects in 12 residence
halls
• Conducted renewal projects in 10 residence halls in summer 2008 as
part of planned ongoing renewal
• Completed substantial planning for new residence halls, including
programmatic priorities, common space requirements, and living configurations that are appealing to juniors and seniors
• Proceeded with renewal projects in two residence halls in summer
2009 as part of planned and downsized ongoing renewal despite having to cut $12M from residential renewal program in February 2009 as
part of response to the economic crisis; will not be proceeding with
Miller/Metcalf renovation at this time
• Secured funding to replace furniture in 350 student rooms as part of
ongoing furnishings renewal
• Conducted survey of graduate students regarding housing
See Phase II pages 7–8 for other recent actions that support this objective.

action needed
• Develop plans for additional graduate student housing units
See Phase II pages 7–8 for other plans and proposals

responsible
• Vice President for Campus Life and Student Services
• Dean of the Graduate School
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Diversifying and Expanding the University’s Sources of Revenue
The ambitious goals of the Plan for Academic Enrichment require unprecedented financial support from alumni, government funding
sources, corporations, foundations, parents, and friends to increase revenue. The University launched Boldly Brown: The Campaign for Academic Enrichment in 2003 as a seven-year comprehensive fundraising
drive to support the University’s strategic objectives.
The economic climate that has persisted since the market turmoil in
2008/2009 has required us to reassess and revise our financial and capital plans even while we continued to focus on our overall PAE objectives. Brown has responded to the dramatically changed environment
carefully and thoughtfully. We have done so in three phases. The first involved salary freezes, staff hiring freezes, budget cutting and revising
our capital plans. As a result of these actions, we were able to reduce
projected expenses by over $35 million in Phase 1. Phase 2 required
more significant organizational change. The Phase 2 work involved a review and restructuring of administrative functions, a voluntary retirement incentive program, some layoffs and the decision to increase
revenues from continuing education and slightly increased enrollment.
We were able to identify an additional $30 million from reductions and
increased revenues in Phase 2. Phase 3 is currently underway. In this
phase, we will be looking for new sources of revenue (on-line continuing
education, master’s programs, post-campaign fundraising) in order to
provide support for the PAE. The Phase 3 planning process should result
in some new approaches to diversifying and expanding the University’s
sources of revenue.
Over the same period, the Corporation Committee on Investments
and Investment Office staff have worked diligently to ensure continued
success in the management of the endowment. Working together, they
managed the endowment through the collapse of the financial markets maintaining adequate liquidity, selling off less promising assets and capturing some of the opportunities that the markets presented. They have
modified the allocation of assets to reduce risks and potential volatility
while maximizing returns. We remain confident that they will continue to
serve Brown well as the economic challenges continue.
By all measures, the Campaign for Academic Enrichment was an impressive success with the $1.4 billion goal being exceeded 19 months

Raise more than $750 million for endowment and
facilities, double the level of giving to the Annual
Fund, and increase other current-use gifts
action taken
Organization
• Completed an external review of the University’s development and advancement areas, resulting in a recommendation to join development
and alumni relations under the oversight of a senior vice president for
University advancement; Ron Vanden Dorpel ’71 A.M. appointed to
this position in August 2002
• Reorganized the advancement division to improve development performance and alumni relations effectiveness
• Undertook an exhaustive assessment of advancement information systems for major reorganization
• Implemented the campaign budget and staffing plan by recruiting 25
additional development and alumni relations staff

ahead of the Campaign’s end date on December 31, 2010. With final
campaign accounting completed January 10, 2011, President Simmons
announced the successful conclusion of the Campaign, which reached
$1.61 billion, or 115 percent of its goal.
The Campaign’s success fueled many critical objectives of the Plan
and provided the necessary funding for Brown to increase the size of the
faculty, establish need-blind admission and strengthen financial aid for
all students, enhance resources to advance scholarship, research and
teaching and create an infrastructure that fosters cutting-edge research
and outstanding teaching. Together, the Plan and the Campaign provided the excitement and momentum for Brown to achieve historic
growth in fundraising revenues and alumni engagement as evidenced by
record-breaking cash gifts, a robust pipeline of new pledges and planned
gifts, heightened volunteer leadership and engagement, and increased
alumni and parent participation.
The Campaign successfully increased gifts and grants from all of
Brown’s constituencies, with the number of donors to the Campaign exceeding 69,000, including record-setting participation by parents who
are not Brown graduates. The Campaign broadened and deepened the
University’s community of donors, highlighted by the fact that 36% of
the gifts during the Campaign were from first-time donors to Brown.
New gifts and pledges to the University during the Campaign, which is
considered the most accurate measure of any university’s fundraising
progress, increased almost three times compared to the seven-year period prior to the Campaign. During the Campaign period, Brown averaged over $200 million a year in new gifts and pledges, and over $166
million a year in cash receipts. The Brown Annual Fund, a critical funding mechanism for the PAE, provided $35.4 million in cash contributions
during fiscal year 2011, representing an 80% increase from the amount
raised for BAF in fiscal year 2003 ($19.7 million).
As PAE goals extend beyond the Campaign, Brown will continue to
seek ways to fund its ambitious plans. Securing gifts to launch specific
capital projects, as well as endowment for professorships and scholarships, remains a priority, but the comprehensiveness of the Plan requires a comprehensive approach to attract increased support from a
variety of new and existing sources of revenue.

• Appointed Neil Steinberg ’75 vice president for development and campaign director
• Secured donated campaign offices in New York and San Francisco for
the duration of the campaign
• Reorganized and augmented the University’s major gifts staff under
Ron Dalgliesh ’91 as associate vice president for development
• Established unique professional development and in-service training
curriculum to orient staff to a comprehensive campaign
• Hired a director for alumni clubs, a new position wholly devoted to supporting and strengthening regional alumni clubs and their activities
• Appointed Todd Andrews ’83 vice president for alumni relations in November 2005
• Established regional campaign offices in New York and San Francisco
in November 2005
• Established faculty committee for the campaign
• Reorganized Alumni Relations to focus on three strategic imperatives:
focus on execution, focus on the “customer,” and focus on the campaign
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• Reorganized development communications and stewardship to expand
and enhance relationships with donors at all levels
• Successfully integrated the principal gifts function into the regional development staff, resulting in two record years for individual gifts and
pledges above $5 million
• Appointed Steven A. King, a 1991 Brown graduate, previously executive director of the Brown University Sports Foundation, as senior vice
president for University Advancement effective July 1, 2010
• Enhanced international advancement staffing to increase alumni engagement and fundraising efforts and support three newly established
international advisory councils active in Asia, China and India
• Received national recognition from the Council for Advancement and
Support of Education (CASE) for fundraising performance, twice receiving the CASE-Wealth Engine Circle of Excellence Award for Educational Fundraising; first in 2006 for overall improvement and again in
2010 for overall performance. Additionally, several individual Brown
Advancement programs received CASE Circle of Excellence awards
during the campaign for publications, communications, electronic
media and prospect development
Alumni Engagement
• Increased alumni awareness of and engagement with Brown by recruiting 90 new class leaders, creating or strengthening several affinity
groups to increase diversity, and restructuring the alumni Web site
• Implemented in FY02 new strategies to build the Brown Annual Fund
resulting in a record of over $17.1 million raised, an increase of 14.4 percent over FY01 and a 16.5 percent increase in donors; in FY03 the BAF
attained a 15 percent increase in gift dollars to $19.7 million and a 12
percent increase in donors over FY02; grew BAF in FY04 to $22.9 million, a 16 percent increase, and to 27,278 donors, both all-time records
• Provided 30 percent more faculty for alumni club programming
through the new “Meeting of the Minds: Brown Faculty and Alumni”
program
• Revitalized the University’s Planned Giving Program, resulting in a
230 percent increase in life income gifts between FY02 and FY04 and
a 500 percent increase in documented bequest intentions
• Grew the Brown Annual Fund in FY05 to $25.1 million, a 9.6 percent
increase, and to 30,230 donors, a 10.8 percent increase, both all-time
records
• Increased giving to BAF from non-alumni parents to over $3.4 million,
the highest in the Ivy League
• Raised $213.3 million in cash gifts in FY05, an unprecedented all-time
record for overall fund-raising at Brown; this was an increase of $117
million (121 percent) over FY04
• Exceeded $260.5 million, a 27 percent increase over FY04’s record
$199.9 million in new gifts and pledges
• Raised the alumni donor participation rate to 41.5 percent for FY05
• Launched completely redesigned alumni Web site featuring the Brown
Alumni Association’s (BAA) new visual identity and strategic messaging
• Implemented a new Web-based alumni dues and events system, substantially assisting all alumni clubs
• Achieved record alumni attendance at Homecoming 2004, Alumni
Leadership Weekend, the Alumni Career Forum (a record 24 panels),
and Reunion 2005
• Assisted more than 960 alumni families through the Alumni College
Advising Program
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• Recruited 72 regional vice chairs and 92 regional committee members
in 24 committees across the country
• Achieved all-time attendance record for reunions in May 2006 with
more than 4,000 alumni returning to campus
• Raised in 2005–06 over $30.7 million through the Brown Annual
Fund, a 23 percent increase over the previous year
• Achieved a new record of reunion alumni contributions to the Brown
Annual Fund: over $9.3 million; six classes had record-setting fundraising totals
• Secured Brown’s position as the top Ivy League parents’ annual fund by
receiving more than $4.2 million from non-alumni parents, a 25 percent increase over FY05
• Set a new BAF record of 32,295 donors, a 7 percent increase over last year
• Set a record for the number of donors to the Senior Class Gift – 65 percent (965 members) of the class of 2006 donated
• Established nine new regional alumni clubs, including those in San
Diego, Las Vegas, Nebraska, and Berlin, Germany; eight other clubs
were revitalized
• Set historical record for the 2007 Reunions “Back-to-Campus Plan”;
total attendance of 4,700 and 15,000 attended the Campus Dance
• Achieved an overall satisfaction rating of 93 percent for Reunion Weekend 2007
• Refocused Brown Alumni Schools Committee (BASC) to make interviews more useful to the Admission Office; Dean of Admission Jim
Miller ’73 provides regional training for BASC
• Created Alumni Fall Weekend to meld Homecoming, Alumni Leadership Weekend, and the Alumni Recognition Awards
• Formed a new committee structure in BAA to focus on five areas:
funding; marketing and communications; strategy; campus-based programs; and external programs
• Set a new BAF record in 2006–07 of $34.6 million from 34,316 donors
• Ranked seventh in the country in U.S. News and World Report survey of
alumni donor participation; up from tenth last year
• Expanded substantially the support for Alumni of Color (AOC) groups
and events, culminating in a highly successful AOC campaign event in
New York in April 2008
• Improved alumni communications beyond BAM with the online
Brown Insider and the launching of social networking pages in Brown
Alumni Facebook, MySpace, and Linkedin in February 2008
• Initiated, along with the BAA Board of Governors, a peer comparison
project to answer two key questions: How do Brown’s alumni programs compare to those at peer institutions and what outstanding programs at peers could we benefit from emulating?
• Grew the number of active Brown Clubs working to keep alumni connected to Brown from 43 clubs in 2004 to 202 active Brown Clubs
around the globe in 2010
• Increased dramatically the interaction between Brown faculty and
Brown alumni. There were nine faculty speaking/educational programs in front of alumni audiences in 2004; the number of these faculty programs has increased to 71 in 2009
• In late 2007, introduced BRUnet and Brown Alumni Career Navigator, a
new online networking tool that helps Brown alumni and students make
career connections with one another. There are now 4,000 alumni volunteers registered on BRUnet with more being added every day and
more than 10,000 alumni used the Career Navigator in 2009-10
• Posted a record-breaking total for the Brown Annual Fund (BAF) of
$36 million in FY10, including gifts from a total of 31,342 alumni, parents, and friends. This BAF total included $8.2 million from reunion
classes, a 7.2% increase over FY09, and $7.1 million from non-alumni
parents, an increase of 12% over FY09
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• Extended student email addresses after graduation in the
alumni.brown.edu domain
• Increased 5th Reunion participation by 100% over 5 years, bringing
total number of attendees to more than 1,000 in 2011
• Increased overall alumni satisfaction with Reunion weekend, raising
satisfaction rate from 93% in 2009 to 98% in 2011
• Added 2,000 volunteers to BruNet, Brown’s career network, increasing
alumni participation to over 6,000
• Established Young Alumni Chairs in regional Brown Clubs worldwide,
bringing total to 146 Young Alumni Club Chairs
• Increased number of alumni social networking groups and drove
alumni participation in Facebook and LinkedIn to 38,000
• Achieved 100% participation in the Brown Annual Fund by BAA Board
of Governors
• Continued to increase interaction between Brown faculty and Brown
alumni from 71 programs in 2009 to 96 programs in 2010 (25% of
which were international)
• Engaged in comprehensive strategic planning process with the BAA
Board of Governors every 2 years
• Raised $35.4 million for the Brown Annual Fund (BAF) in FY11, including gifts from 31,793 donors, a 1.4 percent increase in the number
of donors from last year. The BAF total includes $3.6 million raised
for the Brown Annual Fund from the Class of 1986 in honor of its 25th
reunion, which set an all-time, all-class giving record. Eight other reunion classes surpassed their goals and six broke giving records in
FY11
• Raised $1.4 million in cash from 2,790 donors for the Alumni of Color
Initiative in FY11, an increase of 6.8 percent in dollars and 5.0 percent
in donors over the previous year. Through this effort, two scholarships
were endowed, one named for the Inman Page Black Alumni Council
and the other named for the Brown University Latino Alumni Council
• Posted $6.7 million from 6,640 donors for the Parents Annual Fund
in FY11, including a record-setting 149 non-alumni parents who made
gifts of $10,000 or more to the Brown Annual Fund
• Raised an overall total of $8.95 million from 5,492 donors in FY11 in
support of the Brown Sports Foundation
• Raised $30 million in new gifts and pledges from international sources
in FY11 – a new annual record for International Advancement
• Raised $26.6 million in new bequests and an additional $5.5 million in
new life income gifts (annuities, charitable remainder trusts or pooled
income fund gifts) in FY11. Brown received over $11 million in cash in
FY11 as a result of realized bequests and terminated life income gifts
• Secured $21 million in gifts from corporations and foundations in
FY11, a 29 percent increase over the previous year. Notable grant makers to Brown this year include the Bill and Melinda Gates Foundation,
General Motors Corporation, Santander Universidades, University Orthopedics and the Ford Foundation
• Created new campus-based immersion experience (Under the Elms) to
engage small groups of future and emerging alumni/ae leaders in the
life of the University
Campaign Progress (prior to Campaign end 12-31-2010)
• Developed a campaign budget, timetable, and working goal
• Compiled a draft table of needs, a list of naming opportunities, and gift
policies
• Expanded greatly the pool of major gifts prospects
• Recruited a campaign executive committee composed of alumni
and other friends who are actively engaged in campaign nucleus fund
solicitations
• Began the quiet phase of a comprehensive campaign on July 1, 2003

• Commenced the solicitation of leadership gifts from the Brown Corporation and select others for the campaign nucleus fund
• Completed the campaign communications strategy and plan
• Solicited and received a $100 million gift from Sidney E. Frank ’42 for
scholarship endowment, the largest gift in Brown’s history
• Raised over $540 million for the campaign’s nucleus fund as of September 2, 2005
• Began the design and production of key campaign communications, including a timeline and graphic identity, the campaign case statement, a
campaign video, an interactive campaign Web site, a campaign reporter
within the Brown Alumni Magazine, and collateral print materials
• Launched “Boldly Brown: Campaign for Academic Enrichment” with a
goal of $1.4 billion on October 22, 2005, with a gala celebration attended by more than 2,200 alumni, students, parents, and friends
• Raised over $575 million by the public launch of the campaign – $41
million more than was raised in the entire Campaign for the Rising
Generation (1991–1996)
• Launched successful regional kickoffs in Los Angeles on November 7,
2005; San Francisco on November 9, 2005; Naples, Florida, on January
11, 2006; Palm Beach, Florida, on January 13, 2006; Boston on March
2, 2006; New York on March 9, 2006; Chicago on April 5, 2006; Washington, D.C., on April 24, 2006; London on September 25, 2006
• Held additional regional kickoffs in: Seattle on January 12, 2007; Dallas
on January 17, 2007; Phoenix on February 8, 2007; Atlanta on March 1,
2007; and Cleveland on March 8, 2007. More than 4,000 collectively
attended kickoff events since the Campaign launch in October 2005
• Exceeded total gifts to the campaign of $950 million on March 1, 2007.
This amounts to 68 percent of the $1.4 billion goal achieved within 53
percent of the campaign timeline
• Raised the second $100 million gift to the campaign in January 2007;
this gift from the Warren Alpert Foundation endows and names the
Warren Alpert Medical School of Brown University
• Exceeded the Campaign mark of $1.1 billion in October 2007, 79 percent of the $1.4 billion goal
• Set new all-time records for cash received in fiscal year 2007: $182 million; and for new gifts and pledges: $292 million
• Exceeded $1.24 billion on June 30, 2008, 89 percent of the $1.4 billion
goal with 2.5 years remaining in the Campaign
• Reached campaign goal of $1.4 billion in May 2009
• Set a new all-time record for cash received in FY09 with $193 million
Campaign Overall Highlights
• Concluded the Campaign at $1.61 billion in December 2010, 115 percent of goal
• Raised $737 million in new endowment, more than 116 percent of the
$660 million endowment goal
• Raised $273 million for facilities, more than 136 percent of the $200
million facilities goal
• Raised $573 million in current-use funds, more than 106 percent of
the $540 million current funds goal, setting a new record and achieving unprecedented growth for the Brown Annual Fund
• Supported the University’s need-blind admission by more than doubling
the University’s financial aid endowment, raising more than $311 million
for undergraduate financial aid. With the financial aid budget now at
$81.5 million in fiscal 2010, Brown has been able to make significant improvements in student aid, such as establishing the Sidney Frank Scholarships for students with the greatest financial need and no-loan
packages for students from families earning less than $60,000
• Raised more than $129 million for 57 new endowed faculty and medical
professorships and 13 endowed athletic and administrative positions
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• Raised more than $273 million for other endowed purposes, including
departments, centers, institutes and programs
• Provided vital support for renovating and expanding Brown’s physical
plant, including three new buildings and seven significantly expanded
and repurposed buildings. The new and renovated spaces include Sidney Frank Hall for Life Sciences; Perry and Marty Granoff Center for
the Creative Arts; Nelson Fitness Center/Moran Coleman Aquatics
Center; Stephen Robert ’62 Campus Center (Faunce House); Cognitive, Linguistic and Psychological Sciences (Metcalf Lab); The
Joukowsky Institute for Archaeology and the Ancient World (Rhode Island Hall); and the new home of the Warren Alpert Medical School located in the former Jewelry District of Providence
• Secured nearly $500 million in gifts from current and emeriti members of the Brown Corporation representing 31 percent of Campaign
dollars raised
• Received two extraordinary gifts of $100 million or more – the largest
donations in Brown’s history. Overall, Brown received 244 gifts of $1
million or more during the Campaign period and nearly 1,000 additional donors gave between $100,000 and $1 million to the Campaign
• Received more than $115 million in campaign gifts from international
constituents
• Completed the Alumni of Color Initiative that raised $5.5 million from
4,710 donors for endowed scholarships to help support need-blind admissions. The Initiative also benefitted Africana Studies, U.S. Latino
Studies, the Third World Transition Program and the Brown Annual
Fund
• Achieved a 76 percent undergraduate alumni/ae participation rate during the Campaign
• Engaged 267 volunteers in 19 committees who collectively gave more
than $400 million to the Campaign
• Grew the number of active Brown clubs around the globe from 45 to
120 and increased the number of off-campus events involving faculty
and alumni from seven in 2005 to 90 in 2011
• Connected more than 25,000 alumni with the University through the
active use of social networks and achieved record-setting attendance at
reunions, with the 20th and 25th reunions experiencing phenomenal
growth of 40 to 50 percent since 2005 and the 5th year reunion doubling its participation
• Increased opportunities for alumni and parent participation in the life
of the University through more than a dozen newly created advisory
councils and committees, including the President’s Leadership Council,
the Women’s Leadership Council, and the councils on Admission, Biology and Medicine, Diversity, Engineering, Library, and Media Relations

action needed
Organization
• Continue to recruit and retain the best available advancement staff
• Confirm University priorities for fundraising and develop appropriate
strategic plans, timelines, feasibility studies and support structures
(staffing, committees, etc.) to launch new post-campaign fundraising
initiatives
• Reorganize the Advancement Division to enhance efforts in principal
and major gift prospect development and donor engagement, leveraging strengths and opportunities and promoting maximum effectiveness in the post-campaign environment
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Alumni Engagement
• Continue to improve alumni relations programming in an effort to
double the number of alumni who are meaningfully engaged with
Brown
• Continue to improve alumni communications (Brown Insider [electronic newsletter to more than 40,000 alumni], BAA branding, etc.)
and faculty programs for alumni
• Continue staffing support for regional faculty programs, the Alumni
College Advising Program, and improved online communication, e.g.,
the Brown Insider
• Continue to meet goals for BAF in the face of a severe economic recession
• Extend student email addresses after graduation in the
alumni.brown.edu domain
• Extend access to campus electronic resources to include alumni
• Sponsor two-day conference in May 2012 celebrating 120 Years of
Women at Brown

responsible
•
•
•
•
•
•
•

Senior Vice President for University Advancement
Vice President for Development
Vice President for Alumni Relations
President
Campaign Co-Chairs
Alumni Volunteers
Advancement Division Staff

Significantly increase the level of external support
for sponsored research
action taken
• Secured federal funding for large-scale, multidisciplinary research
projects such as the new Center for Post Traumatic Stress Disorders
and a planning grant for a nano-medicine center
• Increased campus-based sponsored research projects by 14 percent in
FY05, from $119 million to more than $135 million
• Secured large-scale sponsored research funds that have included an
$11.5 million NIEHS Superfund grant and a $1.8 million National Science Foundation Nanoscale Interdisciplinary Research Teams (NSF
NIRT) grant as a result of research seed fund investments
• Secured $9.4 million NSF renewal grant to support the Materials Research Science and Engineering Center
• Raised more than $51 million in research grant funds that can be connected to OVPR Seed Fund investments
• Secured $1.8 million W.M. Keck Foundation grant for Ecology and Evolutionary Biology
• Conducted day-long workshop with two senior program officers from
National Institutes of Health to assist faculty in becoming more competitive in their applications for federal research grants. More than 100
faculty and post-docs participated in the workshop
• Expanded media coverage of faculty research accomplishments by securing stories in numerous national and international media outlets.
In addition, PAUR regularly promotes faculty research on the homepage of the University’s Web site
• Hired Director of Research Initiatives
• Conducted a day long workshop with two program officers from NSF
to assist faculty in becoming more competitive in their applications for
federal grants
• Secured $14M contract from NIH as part of the National Children’s
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Study. Research will be jointly performed by Brown and Women and
Infants Hospital
Released “A Broken Pipeline?”, a nationally distributed, collaborative
report highlighting the dire implications for Americans’ health and
promising research should flat funding from NIH continue
Received $790,000 in funding from new sources including the Burroughs Wellcome Fund, the Pew Scholars Program in Biomedical Science, and the Dreyfus New Faculty award
Created an administrative industry activities committee to communicate industry activities across campus to leverage larger opportunities
Hired the Washington, D.C.-based consulting firm Lewis-Burke Associates to advise the University in the process of applying for federal
funding and guide faculty in developing contacts with federal funding
agencies
Secured $950,500 from the U.S. Department of Energy for the Brown
Energy Research Imitative
Developed statewide working groups to leverage opportunities for the
broader research enterprise, and secured research infrastructure and
resources to support research collaborations
Enhanced functionality of Database of Research and Researchers at
Brown
Received $36M in American Recovery and Reinvestment Act (ARRA)
funding
Awarded an NSF Math Institute grant for $15.5M over five years
Brown received a record $179.7M in sponsored funding awards in
FY11, including both ARRA and non-ARRA funding
Brown has received a total of $42.7M in ARRA funded sponsored
awards since the beginning of this program in FY09

• Designed and implemented financial plan to enhance participating
programs’ effectiveness in recruiting and retaining doctoral students
• Implemented revenue share agreements in several programs for the
support of graduate students
• Received approval to establish professional masters programs in several areas

action needed
Investigate master’s programs in engineering and other areas
Continue to explore potential for increasing athletics revenue
Continue to explore additional continuing education opportunities
Continue to explore additional professional, masters-level educational
opportunities, including some associated with the newly-established
School of Engineering
• Develop 2-3 professional masters programs
• Increase number of on campus masters students and programs
• Increase support from Corporations and Foundations
•
•
•
•

responsible
•
•
•
•
•
•
•
•

Dean of the College
Dean of the Graduate School
Provost
Vice President for Campus Life and Student Services
Executive Vice President for Finance and Administration
Dean of Continuing Education
Vice President for Research
Senior Vice President for Advancement

action needed
• Develop a large-scale, multidisciplinary grant-seeking program by supporting proposal writing, creating incentives, and building research
productivity
• Develop a strategic plan for federal funding by agency
• Further improve functionality of Database of Research and Researchers at Brown by connecting to other systems and departments
within the University

responsible
• Provost
• Vice President for Research
• Senior Vice President for University Advancement

Establish new revenue-generating programs
action taken
• Enhanced continuing education and summer studies programs
• Expanded the master’s program in computer science
• Consolidated the management of continuing education and executive
education programs
• Increased income from working capital through improved asset allocation
• Received approval for and implemented more proactive plan for investing working capital
• Introduced new master’s programs in public policy, public humanities,
and urban education policy
• Established agreement with Nelligan Sports Marketing to expand athletic sponsorship revenue
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Collaborating with the Local Community on Issues of Mutual
Interest and Benefit
The Plan for Academic Enrichment clearly extends beyond the Brown
campus and requires mutually supportive relationships with neighbors,
neighboring institutions, and the local, state, and federal governments.
Brown strives to work with the local community, adopting as a strategic
goal to collaborate and foster stronger community relations and to ensure that there are open avenues for communication and ample opportunities to provide input and support.
Brown’s many volunteer opportunities continue to have a beneficial
impact for both Brown and the local community. For example, in response to the report from the University Steering Committee on Slavery
and Justice, Brown further demonstrated its commitment to support

public education through the effort to establish a $10 million endowment to benefit Providence Schools and an Urban Education Fellows
Program. In addition, Brown has taken steps to support the College Advising Corps.
As a major employer in Providence and a catalyst for job growth,
Brown is working to strengthen its leadership role and ties with other
leaders from nonprofit organizations, government, and business to further economic development in Providence and Rhode Island. This will
be a coordinated effort, consistent with Brown’s academic and research
mission and with the local community’s goals of improving quality of
life; creating stable, high paying jobs; and attracting new businesses.

Develop closer and more collaborative ties with
neighbors and neighboring institutions

cial, and institutional neighbors around issues of impact, with a special
focus on construction but also including other topics such as upcoming events at Brown
Conducted meetings with representatives from Moses Brown,
Wheeler, College Hill Neighborhood Association, Fox Point Neighborhood Association, Jewelry District Association and Community Working Group to review proposed Institutional Master Plan
Continued, enhanced, and increased the series of activities and events
designed to strengthen community interaction, including bi-monthly
forums, community skating, theatre night, movie night, and music
and munchies at the Faculty Club
Increased presence at community events and offered Brown-branded
merchandise as gifts to community members, such as at the Rhode
Island Historical Society’s Concerts Under the Elms, sponsored in
part by Brown
Expanded communications with residential, commercial, and institutional neighbors around issues of interest and impact, such as construction activities, upcoming events at Brown and news items of interest
Developed community engagement plan for the Granoff Center—with
emphasis on the Providence Public Schools
Established Pedestrian Safety Committee to increase pedestrian and bicycle safety on and around the Brown campus. Recommendations recently implemented include increasing the number of crosswalks,
adding signage to existing crosswalks, conducting a safety awareness
campaign, and training key people on pedestrian safety including campus tour guides

action taken
• Established the Civic Leadership Council to bring prominent community members together with the University’s senior administrators on a
regular basis for advice and feedback
• Continued to meet regularly with Community Working Group to
strengthen the University’s ties to the local neighbors and hear their
concerns about the University’s plans for expansion, parking, and
other issues of interest to the community
• Conducted meetings with the College Hill Neighborhood Association,
Community Working Group, Moses Brown School, Wheeler School,
PAUR, and Facilities Management to better manage communications
efforts for capital projects that affect the community
• Partnered with neighbors and other institutions to address important
College Hill neighborhood issues, such as parking
• Received approval from the City Plan Commission for Brown’s 5yearInstitutional Master Plan
• Created a College Hill parking task force to address issues of traffic,
safety, congestion, and parking shortages
• Established a Swearer Center Community Fellows program to recognize the leadership and expertise of community leaders and support
their work with Brown faculty and students
• Organized, through the Swearer Center, Annenberg Institute, and
Providence Plan, a summer seminar series for city and community
leaders to discuss key Providence issues with Brown staff and students
• Joined Jewelry District Association board of directors, reflecting
Brown’s growing presence in Jewelry District
• Launched series of activities and events to strengthen community interaction, including bi-monthly forums; community skating; community night at the Faculty Club; and theater night
• Sponsored community cultural activities such as Concerts, Under the
Elms and WaterFire
• Worked closely with community members and student groups to ensure activities like Spring Weekend are welcome and cause minimal
disruption for neighbors
• Worked with the Association of Independent Colleges and Universities-RI to launch the BRIdge program aimed at retaining recent college
graduates in the state
• Maintained and increased communications with residential, commer46
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•

•
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action needed
• Continue efforts to communicate with neighbors and incorporate their
input into University decision-making
• Develop programs and celebrations to invite neighbors and community members to tour new facilities, such as the Granoff Center and
Robert Center, once opened
• Continue to work with Jewelry District Association and others to create
more and better public spaces, increase programs and activities available to the whole community, and improve safety and security in the
Jewelry District
• Implement programs and celebrations to invite neighbors and community members to tour new facilities, such as the Granoff Center and
Medical Education Building

responsible
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• Vice President for Public Affairs and University Relations
• Executive Vice President for Planning
•

Contribute more effectively to the educational,
cultural, and economic well-being of the city
and state
action taken
• Received a federal grant to open the first Area Health Education Center
to give the state’s neediest residents more and better medical care
• Continued active involvement by senior administrators and others in
various community organizations including the Providence Foundation, Providence Plan, RI Public Expenditure Council (RIPEC), RI Economic Policy Council, Greater Providence Chamber of Commerce, and
RI Economic Development Corporation
• Donated a “classroom-on-a-cart” to the Davey Lopes Center, a Providence recreation center, including eight notebook computers and related support
• Coordinated enhanced participation in community service programs
such as Rebuilding Providence, Books are Wings, and the Rhode Island Food Bank, led by the Staff Advisory Committee
• Participated in the search for a new Providence superintendent of
schools, with President Simmons chairing the search committee
• Provided support to create the education partnership coordinator role
in the Providence superintendent’s office and Brown’s Department of
Education to connect University expertise and resources with the district and school needs
• Hired new director of federal relations and community affairs to enhance Brown’s profile in Washington and among higher education advocacy organizations, and to ensure strategic coordination in the
University’s interactions with federal, state, and local officials, and the
surrounding community
• Established the Government Relations Working Group, chaired by the
provost, to coordinate the University’s efforts in dealings with the federal government, keep administrators informed, raise and discuss
strategic issues, and make informed decisions regarding Brown’s federal priorities
• Developed Community Harvest program in Brown Dining to advance
socially and environmentally sustainable purchasing practices, support
local food producers, and involve students in weekly harvest. Became a
founding partner in Farm Fresh Rhode Island
• Announced major initiatives resulting from the Slavery and Justice Report to support public education in the city and state: Brown will help
raise and manage a $10-million endowment to benefit the Providence
public schools; Brown tuition remission will be awarded to up to 10
Urban Education Fellows who commit to working in Providence area
schools for three years
• Reaffirmed Brown’s commitment to support Providence public schools
through existing programs (see Slavery and Justice Report Response,
Appendix D), which include: administrative funding for the superintendent’s office, a dedicated Brown staff member to coordinate Providence school programs, CHOICES for the 21st Century, math/science
programs, mentoring and tutoring programs, equipment funds, professional development for teachers, and diversity training. Created director of education outreach position within Department of Education
to coordinate Brown’s involvement in the schools and to serve as a
point of contact and resource to the schools. Created web site listing
Brown’s involvement with the school http://www.brown.edu/Departments/Education_Outreach/
• Received $1 million Jack Kent Cooke Foundation grant to establish
the College Advising Corps, a partnership among Brown and R.I. pub-
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lic schools and community organizations to increase college enrollment and graduation among low-income high school and community
college students
Strengthened Brown’s commitment to support the Providence Public
School Department and Hope High School in particular through efforts
to increase graduate student teaching in the schools, college counseling
support, access to Brown facilities, donation of office and classroom
supplies, collaboration on seeking grants, and research expertise
Appointed Richard Spies, executive vice president for planning, to lead
and coordinate Brown’s economic development efforts and partnerships with the local community, city, and state
Announced that Warren Simmons, director of the Annenberg Institute
for School Reform at Brown, will chair a new governor’s task force to
recommend ways to develop a successful urban school system
Supported important mission-oriented organization events that benefit
the city and state, including those sponsored by Chamber of Commerce, Providence Historical Society, Providence Preservation Society,
Urban League, Pell Awards, Family Services
Provided support and representation in the Jewelry District’s development planning efforts
Received a grant of $228,000 from NEH to create a statewide database, entitled the Rhode Island Archival and Manuscript Collections
Online (RIAMCO), that will assist researchers in locating materials
about the history of Rhode Island
Received a national leadership planning grant from the Institute of
Museum and Library Services to develop, in collaboration with the
RISD Library and the RISD Museum, a new database architecture to
explore the design process used by the Gorham Manufacturing Company of Rhode Island to create its hand-crafted silver products
Hosted September 2008 celebration of 40th anniversary of Fogarty International Center (NIH), one of the world’s leading agencies in support of the global health community
Joined with Greater Providence Chamber of Commerce, Association of
Independent Colleges and Universities in RI, Providence Foundation,
the City of Providence, State of RI, and others to develop and launch the
Providence-RI Knowledge Economy Initiative – a regional effort to unleash and sustain economic development in the region, boosting productivity, creating wealth, and mitigating government revenue shortfalls
Celebrated Darwin’s bicentennial (spring 2009) by displaying a major
exhibition of works from the Lownes Collection of Significant Books in
the History of Science
Welcomed groups of Providence eighth-graders for a second year in a
row for “A Day at College.” More than 150 students toured campus
with their teachers and Brown students, visited the Athletic Center, the
John Hay library, admissions, and a science lab
Announced initial grants from the Fund for the Education of the Children of Providence: A grant of $118,000 to provide graphing calculators to students in sixth- through 12th-grade classrooms in the
2009–10 academic year; and three $10,000 grants to Vartan Gregorian
Elementary School, Roger Williams Middle School, and Hope High
School to support innovative curricular projects at the classroom level
Released report from Commission to Commemorate the History of
Slavery in Rhode Island established by Brown University in cooperation with the City of Providence and State of Rhode Island recommending how the history of slavery and the trans-Atlantic slave trade in
Rhode Island should be commemorated in Rhode Island, Providence,
and on College Hill
Opened the R.I. Center for Innovation and Entrepreneurship at Brown
University, a statewide collaborative initiative to enhance the commercialization of research and to support entrepreneurship and innovation
in Rhode Island
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department, played a major role in its creation. Under this formula,
over 70 percent of Rhode Island PK-12 public school students will get
additional financial support from state education aid.

C O L L A B O R AT I N G W I T H T H E L O C A L
COMMUNITY ON ISSUES OF MUTUAL
INTEREST AND BENEFIT

continued
• Hosted an outreach booth at Greater Providence Chamber of Commerce Business Expo
• Awarded additional $70,000 in grants from the Fund for the Education of the Children of Providence to six Providence schools to support
science instruction, music and college admission activities
• Supported Capital Good Fund, a newly launched non-profit microlender based in Providence whose mission is “to create a poverty-free, inclusive green economy through innovative microfinance”
• Updated economic impact report to inform ongoing activities and outreach efforts. http://www.brown.edu/web/ri/full-report/
• Helped form the Transit 2020 task force, designed to guide the implementation of a 10-point plan for transforming the public transportation system in the Providence metropolitan area. EVP for Planning
Richard Spies serves as co-chair for that task force
• To advance the Knowledge Economy Initiative, Brown is a founding
member of the Innovation Providence Implementation Council (IPIC).
Under the leadership of the Greater Providence Chamber of Commerce,
the IPIC is charged with “developing strategy, driving action, and measuring progress in growing Rhode Island’s Knowledge Economy”
• Helped the IPIC develop and begin to implement a 5-point “action
agenda” to advance the knowledge-based economy in Providence and
the whole state
• Led the development of a working model for the Ocean State Consortium for Advanced Resources, a state-wide organization dedicated to
supporting researchers throughout the state by providing infrastructure and other support that no single institution could afford
• Expanded the Rhode Island Center for Innovation and Entrepreneurship (RICIE) to include incubator office and meeting space for start-up
companies. Greatly expanded RICIE program offerings to serve the entrepreneurial community more effectively. RICIE received an award in
August 2010 as the Northeast Economic Developers Association Program of the Year
• Welcomed nearly 200 Providence Public Schools middle and high school
students to Brown for the third year in a row as part of A Day @ College.
The students are exposed to a day in the life of a University student
through class observations, facilities tours, and a peek into Admissions
• Increased efforts to bring the community to campus for events
through targeted campaigns, complimentary offers to ticketed events
such as theatre performances and athletic events
• Hosted the first ever night football game at Brown and actively welcomed neighbors and community members at the historic event
• Opened Granoff Center to events and meetings with community members to introduce and familiarize them with the building and all it has
to offer to the RI arts community
• Engaged Community Working Group to identify and address issues of
interest and concern
• Increased the visibility and curriculum offered by Brown Continuing
Education
• Increased profile of the National College Advising Corps at the Swearer
Center for Public Service, including with Rhode Island Congressional
delegation
• Implemented a Women/Minority/Disadvantaged Owned Business Vendor Supplier Task force and secured contracts for several new vendors
• The Rhode Island state legislature voted to fully fund the new statewide
education funding formula. Kenneth Wong, chairman of the education
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action needed
• Continue to work on the relationship between Brown and Providence
public schools, make valuable connections, and communicate effectively with the wider community concerning Brown’s involvement
• Implement the University’s response to the Slavery and Justice Report,
which includes community activities such as developing a fund for the
public schools and a memorial to recognize the history of slavery in
Rhode Island
• Form a Community Partnerships Working Group to help coordinate
the University’s local activities and commitments
• Find ways to play a more proactive role in the development of an economic development strategy for Rhode Island, working closely with the
State, the City, the Chamber of Commerce, and others
• Work with the City to develop the concept of a “knowledge district” in
Providence and begin to implement the zoning and other changes
needed to make the concept real. Develop a governance structure for
the knowledge district that involves meaningful roles for the not-forprofit institutions and for-profit enterprises as well as the City and State
• Collaborate with Providence 375 to develop campus activities that can
be linked to the celebration of 375 years of Providence since Roger
Williams landed
• Initiate discussions with the Providence Public schools around programmatic opportunities at the Granoff Center and Medical Education Building

responsible
•
•
•
•

Executive Vice President for Planning
Vice President for Public Affairs and University Relations
Executive Vice President for Finance and Administration
Vice President for Human Resources

Work with the local community on quality-of-life
issues
action taken
• Coordinated with the Providence Police Department to enhance police
patrols in the campus area and Thayer Street
• Worked with Brown’s Department of Public Safety, the Providence Police Department, and other University offices to develop plans for improving safety in the local community, especially on Thayer Street
• Established a Thayer Street District Management Authority that will
enable the city of Providence to collect assessments to pay for and
maintain capital improvements to Thayer Street
• Launched a new program to sell underutilized residential properties to
faculty and staff
• Began planning and implementation of streetscape improvements on
College Hill
• Hosted large cultural events which were open to all community members, such as the internationally renowned West-Eastern Divan Orchestra concert, which filled the VMA Arts and Cultural Center in
December 2006
• Developed a relationship with the Mount Hope Neighborhood Association to offer University support to the neighborhood
• Improved the University’s relationship with the College Hill Neighborhood Association to address and improve various quality of life issues
affecting the East Side community
• Provided full university support for RIPTA’s UPASS program enabling
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all faculty, students and staff to use public transit for free at any time
and to any place served by RIPTA
Adopted a switch to cleaner and less carbon-intensive fossil fuels during
October, November, April, and May, resulting in a 30 percent-reduction of
greenhouse gas emissions from the central heating plant by June 2008
Committed to developing a variety of environmental initiatives to benefit both Brown and the local community. Examples might include: distribute fluorescent lamps (CFLs) to the local community; create
education initiatives and curricula throughout the community (K–12)
to educate students about climate change, its impact and possible solutions; collaborate with Rhode Island public or nonprofit entities to design a program to increase the energy efficiency of low-income
housing; develop a project through Brown’s Center for Environmental
Studies to increase the number of trees along Rhode Island’s roadways; support UTRAs (Undergraduate Teaching and Research Awards)
or UTRA-like projects that would encourage students or groups of students to work with faculty to conduct research pertaining to environmental issues, develop community projects aimed at reducing energy
consumption, and encourage awareness and sustainability
Worked with the city and the community to implement the Brown
Emergency Siren Warning System (ESWS) to help protect students,
faculty, staff, visitors, and the College Hill community in the event of
an emergency
Developed implementation plan for the new College Hill Parking Task
Force report and recommendations
Collaborated with the City of Providence to participate in the Urban
Construction Initiative, a partnership with BuildRI, the Providence
Plan, and YouthBuild, to create a neighborhood pipeline in which minority residents will gain access to apprenticeship training and employment in the construction industry
Continued active involvement with community organizations and the
business community to discuss and address development and activity
on Thayer Street
Launched CCURB (Community Carbon Use Reduction at Brown) program to reduce greenhouse gas emissions on campus and in the
greater Providence area. Off-campus projects will involve collaborations of community and civic groups with Brown students, faculty, and
staff on a diversity of activities
Worked with Thayer Street District Management Authority to hire consultant to manage improvement efforts
Established the Brown in the Community e-newsletter for improved
communication with the neighbors
Engaged in extensive community and government outreach effort with
key individuals and groups to gain input on and support for the
planned Medical Education Building at 222 Richmond Street
Committed to streetscape improvements and other investments in the
Richmond Street – Ship Street area, to be implemented during the renovation of 222 Richmond Street for the Medical Education Building
Participated in several neighborhood clean-up events, including with
Fox Point at Gano Street park and in the Jewelry District
Supported Rhode Island flood relief efforts through direct charitable
donations, support for relevant student and faculty research and volunteer efforts and employee assistance. Brown was an initial contributor
to the United Way’s Rhode Island Flood Recovery Fund
Participated actively in the planning processes for the new parks and
other public spaces that will be created in the land freed up by the relocation of I-195
Continued the Brown-to Brown Home Ownership program which sells
Brown-owned, residential properties to faculty and staff, renovating
and restoring often historic homes and returning them to the tax rolls
Worked with the city and the community to test, maintain, and com-

•

•

•
•

•

•

municate about the Emergency Siren Warning Systems (ESWS) designed to help protect students, faculty, staff, visitors, and the College
Hill community in the event of an emergency
Continued extensive community and government outreach efforts with
key individuals and groups around construction of and programming
around the Medical Education Building at 222 Richmond Street, including the pocket park at Ship and Richmond Streets and the addition
of street trees and an extension of the sidewalk along Richmond Street
Continued improving city infrastructure through the traffic light upgrade and synchronization project, replacement and repair of sidewalks and streets, and snow removal
Continued customer service emphasis by receiving and responding to
every community concern and suggestion
Worked with the Thayer Street District Management Association on
purchase and installation of new street trees and trash cans along
Thayer Street and graffiti cleanup in the area
Supported city and state efforts to improve conditions for disadvantaged citizens through extensive volunteer activities sponsored by SAC
(Staff Advisory Council)
A new Providence Police and University Department of Public Safety
cooperative substation now resides at 43 Elm Street in the Jewelry District. In addition to the station, Brown installed emergency blue light
phones and security cameras around the new Medical Education Building, all of which will improve student and resident safety in the area

action needed
• Help Thayer Street District Management Authority board develop and
implement a decision-making process for maintaining capital improvements
• Continue to work with community leaders to ensure high quality of
life in surrounding neighborhoods, especially solutions to traffic and
parking problems, while accommodating needed growth and upgrades
of Brown facilities
• Develop a new Brown in the Community newsletter for local organizations, elected officials, and other interested parties to communicate the
many activities Brown conducts in the community
• Invest in Brown’s effort to increase its visibility and influence on public
policy matters related to higher education at the federal, state, and local
levels
• Assist with the University’s effort to grow off College Hill and, where
appropriate, foster economic growth in the city and state in ways that
are consistent with the University’s agenda and mission
• Increase opportunities for the Brown community and residents of
Rhode Island to interact with local, national, and international leaders
through conferences, major events, and lectures
• Expand current opportunities for staff to participate as a group in community service
• Update data and report to the community on Brown University’s economic and cultural impact
• Review and revise community relations web site to ensure relevant and
useful information is present in a robust, meaningful and accessible way
• Review and revise Government Relations & Community Affairs website to attract more visitors, provide useful information, publicize items
of community interest, and provide a way for community members to
ask questions and make suggestions
• Develop integrated social media plan to engage local community and to
enhance communication about events, construction activities, news items

responsible
• Vice President for Public Affairs and University Relations
• Vice President for Human Resources
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Enhancing the Quality of Our Facilities, Infrastructure, and
Administrative Support
The Plan for Academic Enrichment anticipated the need to enhance resources for facilities, infrastructure, and administrative support. Significant progress has been made in organization, governance, compensation,
professional development, training, and human resources programs, all of
which help make Brown a more effective organization.
As essential foundations for education and scholarship, the libraries
and information technology at Brown have received augmented resources to advance capabilities to serve students and faculty and to
keep pace with an ever-changing world. Brown facilities and infrastruc-

Attract and retain the best possible staff, and
provide adequate staffing for teaching and research
activities
action taken
Organization and Staffing
• Appointments to date include:
– Richard Spies, executive vice president for planning
– Elizabeth Huidekoper, executive vice president for finance and administration
– Harriette Hemmasi, University librarian
– Michael Goldberger, director of athletics
– James Miller, dean of admission
– Mark Porter, director of public safety
– Todd Andrews, vice president for Alumni Relations
– Stephen Maiorisi, vice president for facilities management
– Katherine Bergeron, dean of the College
– Clyde Briant, vice president for research
– Edward Widmer, director and librarian of the John Carter Brown Library
– Michael Pickett, vice president for computing and information
services/CIO
– Russell Carey, vice president for corporation affairs and governance
– Karen Davis, vice president for human resources
– Margaret Klawunn, vice president for campus life and student services
– Marisa Quinn, vice president for public affairs and University relations
– Edward Wing, dean of medicine and biological sciences
– James Tilton, director of financial aid
– Hannelore Rodriguez-Farrar, assistant to the President
– Matthew Gutmann, vice president for international affairs
– Valerie Wilson, associate provost and director of institutional diversity
– Steven King, senior vice president for University advancement
– Peter Weber, dean of the Graduate School
– Mark Schlissel, provost
– Kevin McLaughlin, dean of the faculty
– Lawrence Larson, dean of the School of Engineering
– Joseph Meisel, deputy provost
• Completed a broad organizational review of the effectiveness of
nonacademic departments and expenses; realized savings of $7.5 million per year in FY04
• Undertook a review of support within academic departments, including adequacy of staffing and other resources, information support,
training, and organizational structure
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ture have also received much needed PAE support for new buildings,
renovation of existing buildings, and investments in core campus utilities and infrastructure.
Like the comprehensiveness of the PAE, Brown’s attention to and investment in a wide range of administrative systems, facilities, utilities, energy efficiency, and technologies will pay dividends for the future and
ensure that Brown is well-positioned to achieve its mission in the
decades to come. Brown will continue to focus on stewardship of current
assets and look to secure opportunities for improvement and growth.

• Created a risk-management network and a crisis-management plan
• Launched a new employment Web site, careers.brown.edu, which allows candidates to search job postings and apply online
• Created a senior level position to lead the initiative to enhance Brown’s
role in international higher education
• Reorganized CIS groups to enhance user support and project management functions
• Hired new director of real estate responsible for optimizing the management of Brown’s commercial properties and the benefits of gifts of
real estate
• Realized $7.5 million in savings for the FY10 budget by reducing
nonacademic staff and expenses
• Completed comprehensive organizational review and restructuring of
administrative departments and functions, which involved a voluntary
retirement incentive program for staff, some layoffs, and the creation
of new organizational structures in several areas with new job opportunities for many high-performing staff members; achieved $14 million
in net savings
• Developed and implemented a voluntary staff retirement program
• Implemented organizational changes recommended by the Organizational Review Committee
• Developed and implemented new training programs for staff
Governance
• Reduced the number of standing faculty committees from 21 to 11
• Restructured Corporation committees and reorganized agendas to
allow more time to focus on strategic discussions rather than operational details
• Created in 2003 a President’s Leadership Council of alumni, parents,
and friends of the University to advise on issues facing the University
• Established eight new advisory councils and visiting committees with
more than 200 members to involve a wider circle of leadership in the
University’s affairs; held first meetings in February 2004
• Established the Advisory Council on Media Relations
• Established the Brown University Community Council, a representative forum composed of faculty, senior administrative officers, staff,
alumni, and undergraduate, graduate, and medical students, to discuss, debate, and give advice on questions of University policy, governance, and the overall welfare of the University community
• Created the IT Project Review Committee to review and prioritize technology projects on the campus
Compensation and Benefits
• Increased total staff compensation pool and raised minimum salaries
to $10 per hour in 2002–03
• Introduced an enhanced dental insurance option
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• Expanded staff tuition assistance program to provide $10,000 per child
in college
• Launched a new Mortgage Assistance Program
• Initiated the Human Resources Advisory Board, composed of faculty
and staff, to provide advice and feedback on human resources policies
and procedures
• Launched new voluntary benefit programs for staff and faculty, including enhanced long-term care insurance and discounted automobile,
pet, and homeowner’s insurance. Expanded the University’s awardwinning wellness programs and adopted an engaging approach for
employee benefit events
• Closed the University annually for the week between Christmas and
New Year’s Day to provide additional time off for staff
• Launched a new Web-based service for the annual benefits open
enrollment period
• Improved reward and recognition programs and introduced Brown
Employees Are Recognized (BEAR) Day, a new event recognizing employee excellence
• Expanded access to group health plans for retirees
• Launched new centralized Web site for staff training programs
• Launched BEAR Bargains website to provide staff with participating
discount provider information
• Introduced an enhanced Faculty/Staff Assistance Program
• Implemented a 457(b) deferred compensation plan
• Added a back-up child care and elder care benefit for all employees
as of 9/1/08
• Enhanced the TIAA-CREF retirement investment options to include
life cycle funds and five mutual funds effective 1/1/08
• Enhanced the dental plans to include a maximum carry-over provision
and evidence-based dentistry provisions
• Entered into an agreement with a local day care facility to provide access to infant care for Brown employees
• Significantly reduced employee contribution to health insurance coverage
• Carved out prescription coverage from health insurance plans in order
to contain costs for employees as well as the University
• Negotiated significant reductions to Fidelity and TIAA-CREF fees for
certain retirement investment options
• Added a voluntary supplemental disability insurance option
• Implemented health care reform mandate for health coverage to age
26 for children of staff and faculty; voluntarily included dental coverage
for children to age 26 as well
Academic Support
• Completed an organizational review, led by the executive vice president
for finance and administration
• Implemented a series of organizational changes to focus personnel on
academic enrichment priorities
• Increased opportunities for staff to participate on University committees
and advisory boards in collaboration with the Staff Advisory Committee
(SAC)
• Increased staffing support in advancement, research administration,
and environmental health and safety
• Increased staffing support for multidisciplinary initiatives
• Implemented a training, mentoring, and professional development
program for academic department managers and their staff and developed a resource web site
• Implemented a new performance development plan for employee
evaluations
• Implemented new orientation program for staff in finance and
business operations

• Created new Employee Responsibilities and Rights Handbook
• Implemented improved background checking procedures to ensure
highest quality staff hires
• Revamped Management Training Program for new managers
• Introduced new customer service, coaching, interviewing, teambuilding, project management, communications and change management
learning opportunities for managers and staff
• Introduced a Leadership Training Program
• Launched the HR Partner’s Program to better train and support staff
outside of central HR
• Enhanced Employee Education Program to include one distance learning course per semester as part of a degree program
• Launched the Ambassador Program to better involve and connect staff to
the University, recognize performance, and promote employee retention
• Established an information technology hiring review policy to improve
internal partnerships and consistency in recruitment, hiring, and compensation of University IT professionals
• Formed a Training@Brown group and launched a listserv to share ideas,
leverage resources, develop consistent practices, and improve training
• Developed additional learning delivery methods: book clubs, blogs, listservs, and professional development library
• Developed and distributed divisional metrics
• Implemented a new performance management system for staff including simpler forms and a modified review cycle
• Completed campus-wide training needs assessment and multi-year professional development plan; retooled existing training programs and began
development of new programs in response to the needs assessment

action needed
• Continue to improve communication, coordination, responsiveness,
and support provided by the administration to academic programs
• Continue to evaluate where new staff will be required to support
academic initiatives
• Continue reviewing salary and benefits programs
• Develop advisory councils of parents, alumni, and friends to help
guide and support Brown’s presence in international higher education
• Continue to develop methods to recognize and reward staff accomplishments and excellence
• Continue to develop, evaluate, and tailor training programs for managers, leaders, and general staff

responsible
• Executive Vice President for Finance and Administration
• Vice President for Human Resources
• Provost

Communicate robustly about the University’s goals
and accomplishments, both internally and externally
action taken
Overall University Communications Strategy
• Developed comprehensive communications strategy for Public Affairs
and University Relations to ensure that Brown’s excellence will be recognized nationally and internationally
• Continued success in getting Brown-related stories covered in highprofile media outlets such as Science, Nature, Journal of the American
Medical Association, Proceedings of the National Academy of Science, New
York Times, Washington Post, Boston Globe, Wall Street Journal, and network and cable television stations
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continued
• Launched Brown Insider, a monthly e-mail from Alumni Relations to
Brown alumni providing information on University accomplishments
and important alumni news
• Completed installation of the University’s first remotely operated television studio and began facilitating interviews for faculty on national
television news programs
• Published in Brown Alumni Magazine (BAM) the Campaign Reporter,
which outlines the progress of the Campaign for Academic Enrichment
• Produced new identity programs for print and Web, as well as informational brochures, posters, and annual reports, for plan-sponsored multidisciplinary initiatives
• Began development of searchable, Web-based faculty expert list for media
• Organized panel talks at the American Association for the Advancement
of Science (AAAS) annual meeting in Boston on Feb. 14-18, 2008. A
record seven Brown faculty presented at the meeting – the largest general
science meeting in the world – and their work was highlighted in international media outlets that included BBC television, Reuters, and more
• Completed a first-ever strategic communications plan for the Division
of Biology and Medicine through a committee composed of staff from
PAUR, the Division, and Biomed Advancement
• Organized meetings with local reporters and editors with Clyde Briant,
vice president for research, to develop relationships and promote research at Brown
• Launched an online communications vehicle, Today at Brown, to provide valuable information about the breadth and depth of University
news and activities to the Brown community
• Launched series of editorial board meetings with key administrators to
convey progress made on Plan for Academic Enrichment and broader
community implications
• Reviewed and revised communications plan to align goals and strategies
with revised PAE, including emphasizing internationalization initiative
• Hired full time digital content producer/manager to ensure robust materials are developed in a timely way to reflect the distinctiveness of Brown
• Launched homepage redesign project to strengthen capacity to advance
the University’s profile using the Web
• Launched and fostered a measurable and visible social networking profile, including establishing a primary University facebook page
www.facebook.com/brownuniversity; Brown’s iTunes U site
www.brown.edu/itunes, which is composed of a diverse range of multimedia, such as podcasts, Alumni talks, student performances, conference footage, and archived footage; and a Brown Twitter page
http://twitter.com/brownuniversity
• Established administrative control over Brown Flickr group and established a Brown Flickr account located at;
http://www.flickr.com/groups/35034353808@N01/pool/
• Brown Alumni Magazine has bolstered its web presence and established a Twitter page to connect with alumni and others outside of the
traditional printed publication
• Promoted faculty via traditional broadcast and cable media gaining
broad local, national and international coverage on salient issues ranging from health care reform to the economic crisis
• Worked with faculty to pursue emerging opportunities in media: eg.
Online and blog submissions (AC360 Blog and Reuters Online)
• Used content created for Today at Brown as pitching tool with media,
successfully placing stories while making news available to web visitors
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• Updated economic impact report to inform ongoing activities and outreach efforts. http://www.brown.edu/web/ri/full-report/. Reported results
to a number of groups, including government officials, City Council Commission on the Non-Profits, Civic Leadership Council and others
• VP Research communicated about Brown’s research goals through
print, radio, and television interviews
• Created a webpage on the OVPR site for American Recovery and Reinvestman Act (ARRA) funding
• Through OVPR Strategic Plan, outlined activities to celebrate research
accomplishments and to communicate them through the new web page
• Developed bi-weekly newsletter for elected officials and their staff
members about Brown research and events
• Increased awareness of Brown research among elected officials including through facilitating expert testimony at a U.S. Senate hearing
• Engaged newly elected officials at city, state and federal levels to share
University priorities and progress, and to solicit ideas and opportunities to strengthen connections and partnerships for the benefit of the
city, state and nation—particularly in areas of economic development
and improving public education
• Launched a redesigned homepage that provides users with a direct route
to information and serves as a platform to showcase the academic research, campus life and other stories of Brown in multimedia and print
• Built and launched http://www.brown.edu/about/social-media/. This
hub contains and explains Brown’s social media sites and how to use
them, including information on the differences between social media
platforms and use guidelines
• Launched http://m.brown.edu/, which provides mobile users with
Brown information and services anytime and anywhere
• Co-launched BrownSites, which is an enhanced content management
system used to create and edit Brown websites. BrownSites simplifies
building and maintaining websites, and matches the aesthetics of the
Brown homepage
• Completed new websites for News and Events, School of Engineering
and Brown & the World (Office of International Affairs), and will soon
launch a new site for Alpert Medical School
• Combined Today at Brown with the Media Relations page to create a
new News and Events page, directing web traffic to a single destination
• Made significant contributions to new website’s digital tools with new
digital content producer, who shoots and produces web videos, and
who has raised the visual standard for photography
• Used social media as a media relations tool. Life sciences media relations
specialist has created Twitter feed to connect with science journalists
Publicizing Academic Enrichment
• Created a regularly updated Web site with information on the plan
(www.brown.edu/pae)
• Collaborated with the Office of the Provost on a communications strategy for new multidisciplinary initiatives to elevate visibility of emerging areas of academic excellence
• Provided graphic design, press, and event support for the successful
launch of “Boldly Brown: Campaign for Academic Enrichment”
• Expanded Brown’s national media presence on network and cable television station through use of new TV studio on campus and worked with
Brown faculty members to provide expert commentary on a variety of issues, such as scientific developments and federal, state, and local elections
• Supported the president’s international initiative by proactively reaching
out to overseas media outlets, including the China Daily, Korean Times,
Financial Times, Irish Times, BBC, International Herald Tribune
• Created an interactive international media directory to facilitate contacts with reporters from foreign media outlets
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• Installed ISDN line to PAUR’s broadcast studio to make it possible for
Brown faculty to respond to interviews on national and international
radio stations
• Continued successful promotion of PAE goals in the media, such as
placement of stories about the Warren Alpert gift in the Wall Street
Journal; faculty research and awards in the New York Times, International Herald Tribune, Boston Globe, AP, Washington Post, and many
other media outlets
• Generated extensive international and national media coverage of the
report by the University Steering Committee on Slavery and Justice, as
well as the University’s response to the report
• Continued improvements to the Brown Alumni Magazine to include reporting on progress on the Plan for Academic Enrichment and continuing to expand coverage of faculty research and student achievements
• Launched new Web site on Brown’s internationalization efforts to communicate to the Brown community and solicit feedback and suggestions
• Organized press conferences with leadership from the campus, state,
and community to promote high visibility of major institutional news
including publicity of multi-million dollar grants from the National Institutes of Health and the National Center for Research Resources
• Developed a strategy for Community and Government Relations to enable Brown to better participate in the national debate on issues related
to higher education and federal research and to be more competitive as
Brown pursues peer-reviewed federal funding for research and other
government support
• Convened meeting of president’s Civic Leadership Council to provide
update and seek advice on various aspects of the Plan
• Utilized the Brown Alumni Magazine to communicate PAE news about
the Campaign for Academic Enrichment, cutting-edge research, gains
in financial aid, and other relevant PAE activities
• Developed a number of videos to showcase academic excellence, including faculty profiles and appointments, important news regarding
announcements and research findings, and to illustrate other key aspects of the PAE, such as campus community, community collaboration and international reach
• Sought broader international media coverage of faculty research and
University activity
• Annual report showcasing academic excellence in teaching and research and the University’s international reach was sent to more than
4000 constituents and made available on the Web
• Joined as founding member of new web site, Futurity.org, which was
launched by a subgroup of the top research universities in North America and showcases university based science research http://futurity.org/
• Mail Brown Alumni Magazine to 98,000 alumni six times per year, including all international alumni
• Held press event to announce partnership with IBM and the delivery
and installation of a major new supercomputer
• Hosted press event and gained media attention for groundbreaking of
Medical Education building at 222 Richmond Street
• Joined as founding member of new web site, Futurity.org, which was
launched by a subgroup of the top research universities in North America and showcases university based science research http://futurity.org
• Launched newly redesigned home page
• Produced annual report focusing on the use of advanced technology by
faculty and students across the disciplines to engage in ambitious research; shared report widely and posted on Web
• Showcase faculty excellence regularly on the Web through ongoing series of profiles of new faculty and through highlights of honors, awards
and research findings of all faculty

• Held event with elected officials and media launching the Institute for
Computational and Experimental Research in Mathematics
• Held press event with elected officials launching the National Children’s Study in Rhode Island
• Hosted legislative policy institute and tour of Knowledge District for
newly elected state legislators
• Brown Alumni Magazine has begun a redesign of its website to offer
more frequent stories, as well as to provide more opportunities to engage the Brown community interactively. It has also expanded its
reach through an increased use of social media sites such as Facebook
and Twitter

action needed
• Continue to promote the University, faculty research and teaching,
student accomplishments, and other progress on Plan for Academic
Enrichment
• Identify opportunities to use multimedia to communicate with and
engage the public in Brown’s academic enrichment progress
• Ensure robust content on newly redesigned home page reflects University’s profile, priorities and progress
• Continue to hold events with elected officials that highlight Brown’s
contribution to the city and state
• Increase generation of original content for the Brown News web page
• Contribute to a new Facebook page created for community interaction
• Enhance community’s awareness of and engagement with community
relations office by optimizing publications, social media and events

responsible
•
•
•
•

Provost
Vice President for Public Affairs and University Relations
Senior Vice President for University Advancement
Vice President for Research

Provide appropriate library support for faculty and
students in all fields of study
action taken
Improving Collections and Information Resources
• Added $1 million in FY 03 to the library’s base budget to improve
acquisitions support, and stabilized collections funding by indexing
to academic publishing inflation rates
• Established new consortial relationships with other Ivies and with
Rhode Island academic libraries to improve access to collections at
other universities
• Improved collections in targeted areas (humanities, anthropology,
public health) to align with the PAE
• Increased overall serials holdings from 20,000 in FY02 to approximately 75,000 in FY11
• Continued to expand Brown’s digital resources, providing access to
more than 320 databases, over 48,000 full-text electronic journals, and
more than 534,000 e-books
• Acquired and cataloged the David E. Pingree collection, a unique resource of 25,000 volumes on the study of mathematics in the ancient
world (especially India)
• Acquired several major financial data sets to support teaching in economics, finance, and entrepreneurship
• Developed an online system to simplify searching and borrowing
books owned by other libraries
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continued
• Added $50,000 in FY07 and $200,000 in FY09 to the library’s base
budget to expand critical collections in high-priority areas of study
• Extended the open hours for the John Hay Library and the Friedman
Study Center
• Offered borrowing privileges free of charge to Brown alumni as well as
online access to 5,000 journals
• Continued to expand digital access to Brown’s unique signature collections; for example, over 20,000 digital images of the Anne S.K. Brown
Military Collection are now available online
• Using input gathered from the faculty in fall 2009, systematically reviewed the serials collection and repurposed funds to more effectively
meet user needs and enhance support in targeted subject areas
• Launched work to process 6,500 linear feet of “hidden” archival and
manuscript collections, funded by a $141,455 grant from the National
Historical Publications and Records Commission
• Developed and implemented a statewide database, funded by a
$228,000 grant from the National Endowment for the Humanities, to
assist researchers in locating materials about the history of Rhode Island
• Published a new and updated edition of the History and Guide to Special Collections of the Brown University Library
• Filled gaps in targeted collections by acquiring back files of several
journals in the sciences as well as historical newspapers
• Acquired several major databases of historical government publications that support a broad range of disciplines
• Initiated pilot projects in targeted departments to enable faculty to directly select and order library materials as a way to improve the timeliness and effectiveness of selecting resources
Updating Library Facilities
• Completed targeted cosmetic improvements to the Orwig Music Library and Rockefeller Library
• Opened new Library Collections Annex (10 Park Lane, off-site storage
facility) on April 1, 2005, to accommodate the transfer of volumes and
enable the library to repurpose on-campus space for user needs; approximately 890,000 volumes at the Annex as of June 2011
• Opened Susan P. and Richard A. Friedman Study Center in the Sciences Library in January 2007, funded by a $4-million donation from
Susan P. Friedman ’77 and Richard A. Friedman ’79
• Began planning for a reorganization of the space and services within
the Rockefeller Library to meet the contemporary needs of students
and faculty, including creating space on the first floor that integrates
technology and library services in a comfortable and collaborative
learning environment
• Created a comfortable reading area for the East Asian Collection on the
third floor of Rockefeller Library where faculty and students can easily
use Chinese, Japanese, and Korean materials
• Created additional study space on Level A of the Rockefeller Library,
funded by a grant from the Joseph Drown Foundation
• Began planning for a renovation of the John Hay Library reading room
to recapture the grand space of the original design
• Opened the Walter L.S. Bopp ’35 Seminar Room in the John Hay Library,
funded by a donation from Walter S. Bopp ’73 and Peter D. Bopp ’78
• Completed renovation and opened new reading room on the first floor
of the Rockefeller Library, funded by a donation from Laura and David
Finn P’70, P’76, P’77
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• Completed renovation of the undergraduate and graduate computer
clusters and study spaces on the second floor of the Rockefeller Library
• Equipped all 14 floors of the Sciences Library with wireless Internet access
• Completed construction of Science Resource Center in the Sciences
Library
• Consolidated and relocated microform collections to a renovated space
on Level B of the Rockefeller Library, and installed new readers/printers and scanners to improve access
• Installed new state-of-the-art exhibit cases in the John Hay Library,
funded by a $200,000 grant from the Champlin Foundation
• Collaborated with the Dean of the College, the Division of Biology and
Medicine, and others to open the Science Center on the third floor of
the Sciences Library
• Upgraded the seating and lighting in the Rockefeller Library lobby and
implemented fire safety upgrades in the Rockefeller and Sciences libraries
• Completed renovation and opened new study space on the fourth floor
of Sciences Library, adding 96 seats for users
• Expanded and upgraded the lobby of the Rockefeller Library, making
the area more welcoming as well as enhancing security
• Created additional study space on Level A of the Rockefeller Library
• In collaboration with Facilities Management, conducted a planning
study to re-examine space use in library facilities to further enhance
the libraries as technology-enabled learning centers
Applying Information Technologies
• Introduced new library technologies, including an audio streaming
service, electronic course reserves, real-time “chat” and text-messaging
services, software that allows users to search for information across a
number of different databases simultaneously, and software to create,
manage, and present digital images across campus using the Internet
• Launched the Center for Digital Initiatives in FY04 to publish in digital
formats, increase access to Brown’s special collections for use in scholarship and teaching, and offer consulting service to library and academic
units; more than 96,000 new digital objects created as of June 2010
• Established procedures with the Graduate School to allow for the submission of electronic and multimedia theses and to ensure their longterm preservation and access
• Outfitted or upgraded 150 technology-equipped classrooms on campus
to enable faculty to utilize multimedia effectively in teaching; ($1.3 million spent FY03–FY075)
• Purchased and installed a real-time video capture system to broadcast
academic speakers and events across the network
• Enhanced Josiah by including links to full-text from Google Books
when available and by adding more self-service features (e.g., online
options to enable users to renew books, request items, and initiate digital delivery of journal articles from the Annex; dynamic Book Locator
that provides a user with the floor and aisle location information as
well as online maps directing them to their specific book)
• Developed customized Web-based course pages for nearly 400 courses
directing students to resources most relevant for their classes
• Partnered with the Open Content Alliance to begin building a freely accessible library of digital materials
• Received $194,000 Mellon Foundation grant, together with the Society
of Architectural Historians, MIT, University of Virginia, and the Colonial
Williamsburg Foundation, to create a digital library of still and dynamic
images for research and teaching in the field of architectural history and
its related disciplines, and enable researchers to contribute and catalog
their images to this digital collection through a Web interface
• Awarded Mellon Foundation grant to develop a Web-based citation
parsing service to improve access to campus scholarship by enhancing
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•
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•
•

•
•

the functionality of the Directory of Research and Researchers; the
open source service is available at http://freecite.library.brown.edu/
With Gabriel Taubin (Engineering), Andy van Dam (Computer Science), and Massimo Riva (Italian Studies), utilized a collaborative seed
grant of $90,000 from the Office of the Vice President for Research to
develop a prototype multi-user, gesture-enabled display surface to allow
sophisticated interaction with digital scholarly media
Awarded $200,000 grant from the National Endowment for the Humanities Collaborative Research program to enable the Women Writers Project (a unit within the Center for Digital Scholarship) to produce
an interconnected collection of scholarly articles exploring the cultural
geographies of women’s literary reception between 1770 and 1830
Implemented core components of the Brown Digital Repository and
worked closely with several groups across campus to begin ingesting
materials into the BDR
Launched service to enable users to access Josiah (the library’s online
catalog) and information about library hours, locations, computer availability, etc. from mobile smart phones
Began steps to implement new discovery service to provide unified and
simplified access to a broad array of library resources
Began work on a single service for requesting delivery of articles regardless of where the content may reside (from the Annex, on-campus
stacks, or from another library via interlibrary loan)
Collaborated with campus stakeholders on policies and workflows for
use and growth of the Brown Digital Repository
Began planning for the development of a Digital Scholarship Lab, a
new technology-rich space to pioneer research, development, and deployment of scholarly applications which leverage the use of a large
video wall and touch-enabled devices to display multimedia content,
funded in part by a grant from the Sidney Frank Foundation

Planning
• Developed assessment measures and indicators in order to track
progress toward achieving academic enrichment goals
• Launched the Library Advisory Council to involve distinguished Brown
alumni in library assessment and planning, and hosted 16 advisory
council meetings to study collections facilities/space, technology, and
digital initiatives; submitted reports to President Simmons
• Realigned the work duties of nearly half of the library staff in order to
better support the PAE and maximize new library technologies
• Appointed Harriette Hemmasi the new Joukowsky Family University
Librarian, effective September 1, 2005
• Surveyed faculty and students for feedback on library service quality;
results used in continuous service improvements
• Created and filled a position to lead the library’s work in expanding and
cultivating external relationships, stewardship, and grant writing
• Collaborated with Advancement to develop a case statement and campaign brochure to reflect the library’s most critical needs for the campaign
• Collaborated with the Office of Institutional Diversity and EEO/AA Office to develop a diversity action plan for the library; held diversity
workshops for staff
• Records management steering committee submitted University-wide
guidelines on the efficient and systematic creation, receipt, maintenance, accessibility, use, and disposition of academic, business, and administrative records (print and electronic)
• Completed a thorough review of the library’s operations, reduced
staffing in areas where efficiencies could be achieved, and reallocated
staff to new/emerging areas of higher priority (e.g., digital services,
digital scholarship, e-sciences)
• Formed a student advisory group to gather feedback and ideas from
undergraduates about ways to improve library services and spaces

action needed
• Meet campaign targets for increased support of collections, technology,
and emerging needs
• Continue to assess the changing needs of faculty and students and be
responsive in aligning the library’s resources and services to support
the PAE
• Work with the Office of Sponsored Projects and CIS to create a digital
archive of the University’s scholarly output
• Implement campus-level digital repository services for library, teaching, and research materials
• Work with Vice President for Research and University Counsel to develop copyright and intellectual property rights expertise on campus
and provide guidance to faculty and students
• Engage in campus-wide planning to identify ways to effectively support
areas of distinction, including multidisciplinary initiatives
• Review and implement as appropriate and feasible the recommendations of the library space planning study to improve library spaces and
offer a variety of high performance learning environments to meet the
diversity of individual and group study needs

responsible
• Provost
• University Librarian

Expand the use of technology in academic and
administrative work
action taken
The network
• Upgraded the campus network in more than 190 buildings, increasing
the number of active ports from 14,000 to 38,000 since summer
2002; the network is now redundant with multiple layers of security
protection
• Began in 2003 to build the wireless network through a pilot project,
and in 2006 began the full roll-out of campus-wide wireless service
• Added a team of three full-time professionals to oversee network security and policy
• Began in 2005 to use the network to deliver both instructional video
and TV channels
• Played a leading role in a statewide wireless (Wi-MAX) pilot with the
Business Innovation Factory of the Rhode Island Economic Development Corporation
• Completed expansion of wireless network to all residence halls
• Completed extension of network capability to 10gb to facilitate research
data access
• Expanded wireless network to classrooms and the Sciences Library
• Completed phase 1 of the Voice Over IP (VOIP) technology project
• Saved Brown over $750k telecommunications and construction costs
on university building and renovation
• Completed expansion of 10gbps network capability to the Jewelry District through NSF C2 Grant for Optical Network
• Began roll out of new network design – upgrading existing firewall/security infrastructure to improve security, reduce downtime, allow departments to utilize new higher network bandwidth and increase
capacity for expansion
• Implemented redesigned Domain Name Service (DNS) using Infoblox
appliances for cache forwarders and external DNS appliances
• Implemented new SSL VPN service to improve secure access to campus services for remote users
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• Chose Workday as the cloud-based provider for our Human Resources
and Financial systems
• Completed a governance audit of information technology at Brown
• Completed an assessment of the current condition of our IT infrastructure as well as an inventory of our future IT needs
Technology in teaching, learning, and research
• Introduced several classroom and Web programs that promote the use
of new technology in teaching and learning, including WebCT, an online course-management system, and personal response systems
• Offered a wide range of technology courses to staff and students
through the Computer Education Program
• Offered Summer Institutes for Faculty, a week-long immersive workshop that helps faculty incorporate technology into their teaching
• Co-developed the Online Course Reserve Access (OCRA) with the library
• Offered new services for faculty and students aimed at personal publishing on the Web and collaborative publishing using wikis and blogs
• Conducted annual surveys of incoming students, seniors, and faculty
on their use of technology in teaching and research, with the goal of
improving services
• Expanded the Multimedia Across Campus pilot program into a standard service; introduction of iTab, a joint project with Apple Computer
to utilize iPods and iTunes in courses
• Launched video-on-demand-service to deliver instructional materials to
student computers wherever they may be on campus
• Completed the report and recommendations from the Research Storage Working Group
• Completed a report and recommendations from the New Media Working Group on Foundational Services for Digital Audio and Video at
Brown
• Designed and implemented a suite of instructional technology solutions to enhance and enable the integrated curriculum of the Warren
Alpert Medical School (CIS/Medical School collaboration)
• Upgraded technology tools in support of teaching and learning, including upgrade of course management system and replacement of personal response system with iClicker solution
• Offered new options to improve classroom engagement and collaboration, including the introduction of smart board technology and pilot of
Adobe Connect Web collaboration software
• Began improvement of access to teaching with technology tools by implementing a Web-based unified services gateway
• Increased visibility of the value of technology for teaching and learning
by introducing Faculty Roundtable seminar series – as a venue for faculty to model effective use of technology – and incorporating Teaching
with Technology Award with campus-wide award ceremony
• Increased support of faculty teaching with technology by expanding
summer institute, increasing workshop offerings, adding open labs,
and implementing a tech cub program which partners technologyskilled undergraduate students with faculty
• Expanded iTunes U at Brown to include a public content component,
providing greater access to University content
• Increased digital humanities activities on campus by supporting an increase in faculty projects and helping faculty secure funding for digital
projects
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• Increased Brown’s international visibility as a key player in digital humanities by, among other things, participating in Project Bamboo, a
program to enhance arts and humanities research through shared
technology services
• Implemented a university-wide event calendar system using the Bedework platform
• Implemented Brown Course Search tool to add Mocha-like course selection, shopping cart and automatic registration capability to the Banner Student System
• Working with the Dean of the College, implemented the web-based Academic Gateway for faculty enabling all courses to have electronic syllabi and course descriptions online
• Rolled out class photo rosters allowing faculty to more quickly become
associated with student names and faces
• Created the Educational Technology Center in the Watson CIT to allow
faculty to learn a variety of technology tools for teaching including
smartboards and the use of video conferencing for classes
• Working with the Organizational Review Committee, identified
$850,000 annual savings in IT services across Brown
• Implemented a new IT Support Consultant program to extend departmental computing support to academic departments that need desktop
and computing help
• Implemented a Web Services group to provide web and departmental
application development support across Brown
• Launched a research data service providing 250GB of network accessible storage to any Brown researcher, with additional storage available
for data intensive research projects
• Upgraded power and cooling infrastructure in Center for Computation
& Visualization (CCV) datacenter to enable new and enhanced research computing services
• Successfully completed conversion of faculty, staff and students to
GoogleApps for Education for email and calendaring, resulting in substantial savings while providing a 30 times increase in email quota, extension of personal calendaring to students and a wide array of
communication and collaboration tools
• Appointed an Instructional Designer to assist faculty in making effective use of technology in the classroom
• Completed technology assessment for replacement/upgrade of current
learning management system and embarked upon replacement of
Blackboard learning management system with Canvas, a cloud-based
service as the center of a newly integrated set of technologies to support teaching and learning
• Extended synchronization of course membership to Google Groups enabling the secure use of Google collaboration tools in courses
• Worked with the Dean of the College and Registrar to implement a
course proposal system to enable departments to propose new courses
online and have them automatically uploaded to Banner
• Worked with the Dean of the College to implement an online course
and teaching evaluation system integrated with the Banner student
system
• Implemented remote classroom AV management infrastructure to
provide quicker resolution of common technical issues and improved
proactive maintenance of audio visual technology in classrooms
• Deployed a new live streaming service to enable broadcast of live campus events via the web
Major systems and other services
• Began the multiyear implementation of Banner, a new student information system that integrates the admission, financial aid, records,
registration, and student billing systems
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• Completed the first phase of the Coeus project in April 2006, a system
for the Office of Sponsored Projects to manage and track information
on grant proposals and awards
• Performed a campus-wide risk assessment to identify and address
areas of serious risk and inform ongoing security programs and educational efforts
• Went live with admission and financial aid modules of Banner in fall
2006, with records and registration in process during spring 2007
• Completed an external evaluation of our Human Resources Information System
• Began preliminary planning for a new data center to support growth,
business continuity, and research computing objectives
• Completed Banner Student Information System Phase I and initiated
Phase II to implement additional functionality and improvements in
core business areas
• Began implementation of an electronic advising portfolio to facilitate
communications between students and advisors, to house student
work, and to enhance continuity between pre-concentration and concentration advising
• Developed a five-year strategic plan for IT at Brown that included the
assessment of, among other things, teaching and learning, research,
and information needs on campus
• Centralized Web architecture and services for the Brown community and
identified opportunities to use the Internet in more creative ways. The
team launched a pilot iTunes presence to convey the depth and breadth
of Brown in audio and video; launched a social-networking Twitter feed
currently followed by more than 1,300 Web users; and plans to introduce
a modern campus calendar for the 2009–10 school year
• Completed analysis and recommendations for the replacement of the
HR/payroll system
• Updated secure identity management infrastructure with Internet 2
open source implementations of Shibboleth for federated identitybased authentication and authorization and Grouper for enterprise-delegated groups management
• Completed second phase of Coeus project in support of sponsored research providing for electronic submission and routing of grant proposals directly to federal granting agencies
• Completed the third phase of the Coeus project that implemented the
Institutional Review Board (IRB) component to enable improved oversight of the University’s human subjects research protections program
• Complete replacement of Brown’s budget system and the implementation of new position management functionality
• Working with the offices of the Provost, Dean of Faculty and Dean of
BioMed, completed the creation of a university-wide Faculty Information System
• Upgraded power and cooling infrastructure in Center for Computation
& Visualization (CCV) datacenter to enable new and enhanced research computing services
• Disaster recovery and business continuity
• Implemented and successfully tested disaster recovery for Brown’s priority 1 and 2 information technology services including Admissions,
Registrar’s Office, Payroll, Finance, HR, WebCT, etc.
• Successfully completed changes to Brown’s primary data center resulting in added resilience to power loss as well as capacity for short-term
growth
• Working with Senior Vice President for Corporation Affairs & Governance, facilitated the development of business continuity plans for 45
key business areas of Brown
• Began replacement of Human Resources and Financial systems with
the cloud-based Workday system

• Completed assessment and started on implementation planning for an
overhaul of the campus identity management infrastructure
• Implemented http://m.Brown.edu to create a Brown web presence tailored to web-enabled mobile devices
• Worked with Public Affairs and University Relations (PAUR) and an
external design firm to implement redesigned top level pages for the
Brown web site and a template-based content management system for
departmental web pages
• Worked on multiple projects to bring IT operations into conformance
with industry best practice including: implementation of a Service Catalog, NLyte datacenter management software, BMC Asset tracking, IT
Metrics process and tools, BMC IT Seride Management tools assessment, and Mcintosh and Windows Desktop management
• Engaged external consultants to assess IT governance and perform a deep
analysis of infrastructure capital investment needed over the next 5 years
• Worked with the Office of General Counsel on assessing E-Discovery
tools and began implementation effort
• Began effort to expand business continuity and disaster recovery planning into academic departments

action needed
Invest in technology to achieve our academic goals
Develop, sustain, and periodically replace our core services
Launch full media distribution service
Expand 10 gig network capabilities into research buildings
Expand bandwidth capacity to the OSHEAN network as well as Internet II
and/or National Lamda Rail
• Address shortage of data center space for research
• Investigate appropriate uses of Virtual Desktop Infrastructure (VDI)
and Virtual Computing Lab (VCL) technologies
•
•
•
•
•

responsible
• Provost
• Vice President for Computing and Information Services/CIO
• Executive Vice President for Finance and Administration

Ensure the utility and safety of the physical campus
action taken
Strategic Framework for Physical Planning
• Commissioned New York architect and planner Frances Halsband in
June 2002 to lead a master planning process involving staff, students,
faculty, and neighbors to identify new directions for campus growth
• Approval by the Corporation of Halsband’s Strategic Framework for
Physical Planning in October 2003; launched a Web site containing
the plan in its entirety (www.brown.edu/webmaster/strategic_framework)
• Developed real estate acquisitions and divestment guidelines
• Established an internal committee chaired by the provost to monitor
space needs and develop plans for meeting those needs
• Developed a near-term transportation management plan for implementation in FY04 and FY05
• Developed a master plan for the proposed “walk” between Lincoln
Field and the Pembroke campus
• Completed studies of possible fitness center sites
• Hired a designer to develop lighting guidelines
• Explored possibilities for off-campus expansion through the Ad Hoc
Committee for Strategic Growth
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• Created full-time position and hired Rebecca Barnes ’71 as first director
of strategic growth
• Established an ongoing oversight body for strategic growth, a subcommittee of the Corporation Committee on Facilities and Design, chaired
by trustee emeritus Ben Lambert ’60
• Drafted the Institutional Master Plan, a five-year plan required by the
city, and began internal and external discussion
• Received approval for Brown’s 5-year Institutional Master Plan from
the city of Providence
• Increased Brown’s parking capacity through acquisitions and leases in
the Jewelry District
• Continued to play an active role in the long-term vision planning for
Providence’s Jewelry District, future home of more Brown academic
and administrative functions
• Expanded the University’s presence in the Jewelry District by renovating
222 Richmond Street as the new home of the Alpert Medical School
• Created a ½ acre pocket park at the corner of Ship and Richmond Street
• Began area master planning in the Jewelry District
• Developed and received approval for the 2011 Institutional Master
Plan, a five year plan required by the City
• Actively engaged in planning with RIDOT, RIPTA, and the city for a
potential streetcar, the new pedestrian bridge connecting College Hill
to the Jewelry District, and master planning and zoning for the vacated
I-195 land
New or Renovated Facilities
• Identified options for enhancing research space capacity in the near term
• Most projects designed to renovate and adapt vacant space to accommodate new faculty are under way
• Bought 70 Ship Street and completed renovations for new laboratory
space
• Renovated Horace Mann, T.F. Green Hall, 135 Thayer Street, the Cabinet Building, labs in the Metcalf Chemistry Building, Barus and Holley, Prince Engineering, library storage in 10 Park Lane, office space in
Alumnae Hall, Churchill House, and several other buildings
• Installed fourth high-voltage electrical feeder to increase overall capacity of the campus
• Installed a new artificial grass turf field for intramural use
• Moved Computing and Information Services to Davol Square and
completed renovations of the CIT to provide additional space for the
Department of Computer Science
• Acquired 121 South Main Street (160,000 square feet) for the expansion and consolidation of academic and administrative space
• Began the implementation of campus utility infrastructure renewal
and expansion to support the new buildings and renovations and to
improve system reliability
• Dedicated the new 169,000-square-foot Sidney E. Frank Hall for Life
Sciences on October 6, 2006. The $95 million building is the largest
construction project in University history and contains 62 offices, 30
laboratories, 10 conference rooms, and a 98-seat seminar room
• Completed renovations to Grant Fulton Recital Hall to function as performance venue and lecture hall
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• Purchased a portfolio of seven buildings (232,000 rsf and 400 parking
spaces) in the Jewelry District to provide future capacity for Brown’s academic and administrative needs. As a major thrust of Brown’s strategic growth initiative, this purchase allows the properties to remain as
viable commercial leases until such time as the University needs space
for academic and other institutional purposes
• Completed relocation of Peter Green House to the corner of Angell
and Brown Streets; completed major interior and exterior renovation
• Built and opened temporary pool for aquatics program
• Continued work on walks and landscaping of Walk Project between
Waterman and Angell Streets
• Finished major interior and exterior renovation of 125–127 Waterman
Street, which provides 27 new units for visiting scholar housing
• Started various projects associated with energy conservation initiative
• Began extensive renovation and renewal work resulting from the classroom task force and resident hall renewal initiatives
• Completed schematic design phases of Creative Arts Center; construction commenced in summer 2009
• Selected designer, Schwartz/Silver Architects, for the Stephen Robert
’62 Campus Center in Faunce House; construction began in May 2009
• Completed major renovations of Pembroke Hall for the Cogut Center for
the Humanities and the Pembroke Center for Teaching and Research on
Women, and conversion of J.W. Wilson to a student services center
• Completed major renovations of Rhode Island Hall for the Joukowsky
Institute for Archaeology and the Ancient World
• Completed renovations and physical and operational improvements of
the Brown Bookstore
• Completed renovations in the Stephen Robert ’62 Campus Center in
Faunce House, August 2010
• Began construction for the Medical Education Building at 222 Richmond Street in the Jewelry District, to be completed August 2011
• Began construction for the Metcalf Complex renovation for Cognitive,
Linguistic, and Psychological Sciences, to be completed January 2012
• Finalized designs for the new Aquatics/Fitness and Strength & Conditioning Center at the Athletic Complex, construction began in the summer of 2010
• Started planning process for renewal and new construction of Brown’s
residence halls
• Completed campus-wide facility assessment study
• Started planning process/study to determine long-term strategy for
Auxiliary Housing
• Completed Data Center renovations in CIS and renovations for the
Policy and Security Communications Center
• Hired architect and started planning for the Math Institute at 121
South Main Street
• Acquired several small properties in the Jewelry District for future growth
• Acquired 198–200 Dyer Street in the Jewelry District and began renovations for Continuing Education in support of their expansion and
new professional masters programs
• Created a comprehensive plan for Residential Life which calls for the
renovation of over 1,200 beds, shifts the percentage of housing types
away from double to suites and apartments, solidifies the first year experience, creates an intentional sophomore experience, and increases
the total number of beds
• Completed renovations on the top two floors of 121 South Main Street
for the Institute for Computational and Experimental Research in
Mathematics
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Safety
• Enhanced campus safety through the implementation of the recommendations of the Bratton Report
• Provided space for a Providence Police substation near campus and
implemented enhanced coordination with PPD for improved neighborhood policing
• Launched a new campus shuttle service, safeRIDE for Brown and
RISD, in collaboration with RISD and the hospitals, connecting
Brown, RISD, the hospitals, and downtown facilities
• Improved lighting in critical areas
• Completed the installation of sprinkler and fire alarm upgrades in residence halls
• Implemented community policing
• Successfully completed the arming implementation plan for campus
police officers
• Implemented new Emergency Notification System
• Improved safety and emergency preparedness training for students,
faculty, and staff
• Implemented comprehensive personal safety and property protection
awareness program
• Expanded and improved joint training between DPS and Providence
Police
• Introduced technological enhancements to DPS, including police
cruiser laptop computers, CCTV enhancements, and new radios
• Increased the number of police and security officers regularly assigned
to patrol
• Initiated a major study of pedestrian safety on and around campus, resulting in increased signage, crosswalks, and other physical improvements
• Renovated 43 Elm Street as a new Public Safety Substation in the Jewelry District. This will also be shared with the Providence Policy Department
• Installed exterior security cameras in the Jewelry District

action needed
Strategic Framework for Physical Planning
• Follow up on master plan recommendations concerning spaces on and
near the campus that can accommodate expansion
• Implement materials-handling plan to improve functionality and aesthetics of providing services (deliveries, recycling, trash) to buildings
and campus
• Incorporate Jewelry District properties into a comprehensive campus
plan
New or Renovated Facilities
• Look broadly at the use of space on campus to determine guidelines
and priorities for the use of space
• Develop a regular program of maintenance and upgrade for facilities
and technologies
• Complete renovation and new construction projects including Creative
Arts; Cognitive, Linguistic and Psychological Sciences; and Medical Education.
• Begin planning for next round of capital projects, including engineering and other academic space and student housing
Safety
• Continue to monitor safety conditions and look for ways to improve

responsible
•
•
•
•
•

President
Provost
Executive Vice President for Planning
Vice President for Facilities Management
Executive Vice President for Finance and Administration
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Supporting the Plan for Academic Enrichment
Integrate work on key priorities with faculty
governance and planning committees
action taken
• Created the Faculty Governance Task Force, organized by the Faculty
Executive Committee in spring 2002; proposed sweeping changes designed to streamline committees and revise the charge and composition of priority- and budget-setting committees
• Approved the recommendations of the Faculty Governance Task Force,
including the establishment of the Academic Priorities Committee and
the University Resources Committee, which are chaired by the provost
and replace the Academic Council and ACUP, respectively
• Established administrative advisory boards in the following areas: college, campus life, library, computing, campus planning, research, faculty development, and human resources
• Worked with the Academic Priorities Committee, the University Resources Committee, and appropriate Corporation committees to develop
more detailed financial plans for the implementation of the Academic
Enrichment Initiatives and the Plan for Academic Enrichment

action needed
• Monitor the effectiveness of the new structure and make adjustments
as needed

responsible
•
•
•
•

FEC/MFEC
President
Provost
Senior Vice President and for Corporation Affairs and Governance

• Reallocated funds for our highest academic enrichment priorities by
reducing administrative budgets by approximately $7.5 million for
FY04 and future years
• Completed an organizational review to ensure the most efficient and
effective administrative organization
• Continued work on a list of high-priority projects designed to improve
administrative processes
• Consolidated Summer Studies and Continuing Education
• Contributed $2.7 million to Academic Enrichment in FY06 through
“Brown First” program
• Authorized the establishment of a $50 million tax-exempt commercial
paper program to refinance existing taxable debt and to provide greater
flexibility in our debt financing program
• Discussed revised capital and financial plans with Corporation in February 2007. Plans focus more on physical plant renewal and enhancement
• Borrowed additional funds to finance the acquisition of Jewelry District
properties
• Conducted comprehensive review of Brown’s financial plans in response
to the deepening recession. Made significant reductions in staffing and
spending in order the maintain PAE priorities and developed structure
and process to identify and implement further reductions
• Completed an 18-month process of adjusting the University budget to
offset the impact of the global financial and economic crisis, involving
more than $65 million in expense reductions and other adjustments
recommended by the University Resources Committee and a broadbased Organizational Review Committee

action needed

Improve budgeting, tracking, and
reporting of PAE activities

• Continue to monitor and revise financial plans based on long-term
goals and short-term needs and opportunities
• Consider expanded and new revenue streams designed to support and
strengthen Brown’s academic priorities and impact

action taken
• Developed a series of five-year financial projections incorporating academic, physical, and fund-raising goals
• Developed tracking mechanisms for the Academic Enrichment Initiatives
in summer 2002 and expanded and improved them in summer 2003
• Developed a series of internal faculty staffing, human resources, and financial management reports
• Converted the PAE Status Report to a primarily web-based system

action needed
• Continue to review and monitor regular reports and tracking mechanisms

responsible
• Provost
• Executive Vice President for Planning
• Executive Vice President for Finance and Administration

Improve financial management to reduce
expenses and capture revenue streams
action taken
• Implemented “Brown First,” a program that increases the use of
Brown catering and graphic services, which contributed $1.5 million to
the Academic Enrichment Initiatives in FY03, $1.8 million in FY04
• Saved $4.7 million through a vacancy savings program and a hiring
freeze in FY03

responsible
• Provost
• Executive Vice President for Finance and Administration

Collect and organize baseline data as a benchmark
against which to measure year-by-year progress
action taken
• Identified many regular sources of information already available for
this purpose (e.g., student exit surveys)
• Identified an initial set of assessment measures
• Completed the first annual report on the assessment measures for the
Academic Enrichment Initiatives in fall 2003
• Collected and analyzed data for subsequent annual reports for fall
2004 through 2010

action needed
• Continue to monitor the progress of the Academic Enrichment Initiatives and the Plan for Academic Enrichment
• Evaluate and adjust assessment measures and tools over time

responsible
• Provost
• Executive Vice President for Planning
• Office of Institutional Research
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