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For more than five
years, the Plan for Academ-
ic Enrichment has guided
Brown's efforts to provide
excellent undergraduate,
graduate and medical
education and to position
the University for con-
tinued success. We have
made significant progress
toward the goals outlined
in the Plan, including

increasing the size of the
faculty; providing essential resources to advance scholarship,
research and teaching; establishing need-blind admission
and strengthening financial aid; and investing in the cam-
pus infrastructure. The momentum and accomplishments
achieved during this time have been due to the involvement
of many faculty, students, staff, and alumni volunteers.

As in the past, our progress going forward will require
that the Plan remain relevant in an ever-changing environ-
ment. That relevance demands ongoing evaluation of our
goals, priorities and underlying assumptions in the face
of the broader context in which higher education operates.
Reflecting this need, the University launched an extensive
review of the Plan for Academic Enrichment last spring,
engaging faculty, students, staff and alumni in the process.
Members of the Brown community were asked to assess the
impact of the Plan and to offer recommendations to improve
on the University's goals in the next five to ten years.

The amount and quality of input was meaningful and,
together with the work of the Task Force on Undergraduate
Education and the Working Group on Graduate Education,
helped to shape recommendations for the Corporation
to consider at its February 2008 meetings. The following
report--The Plan for Academic Enrichment Phase [I-- contains
the results of the review process and the recommended
areas of emphasis that emerged: continued enhancement of
undergraduate education; internationalizing the University;
and further improvement of academic departments and pro-
grams. The Corporation endorsement of these recommen-

dations now integrates them into the University’s planning.

The importance of these efforts has become more appar-
ent than anticipated in the context of current economic un-
certainties. With rising costs of utilities, health care and con-
struction, pressure to expand financial aid for students from
low and middle income families, and the potential impact of
the economy on endowment performance and the Campaign,
the Plan review positions Brown to navigate this challenging
period with a clear sense of our priorities and goals.

A complete status report on the Phase II initiatives,
along with an update on the progress made towards the
goals and objectives in the original Plan, will be published
in fall 2008, resuming the twice-a-year schedule we have
been following for these reports. Until then, please take a
moment to review the objectives outlined in the pages that
follow and share your ideas and feedback so that we can
continue to ensure Brown'’s success now, and for genera-

tions to come.
Sincerely,

RutH J. SIMMONS

President

RicHARD R. SPIES
Executive Vice President for Planning

and Senior Advisor to the President

President's Letter



Brown University, 2008: Looking Back,
Understanding the Present, Claiming the Future

Universities should value a critical perspective above all
else. A commitment to examine all assumptions, to improve
time-tested methods, and to expand knowledge even when
to do so alters perceptions of the most treasured values is
the foundation of excellence in university life. The long life
of universities across cultures and economies, across fash-
ions and preferences, and across time and geographies at-
tests to the fact that inviting robust critique and committing
to heed its insights infuses these institutions with superior
quality, vitality, relevance and, ultimately, longevity. This
approach assures not only strong academic programs that
serve students of each generation well, but also meaningful
governance of institutions that are vital to an orderly and
compassionate civil society. Notwithstanding constant pres-
sures from interest groups and policy makers to abandon
the academic freedom and institutional independence upon
which a university depends for the creation and dissemina-
tion of knowledge, use of the independent perspective to
examine all sustains universities. The review of the Plan for

Academic Enrichment draws upon this very perspective.

Forty years ago, these values led a group of faculty and stu-
dents, aroused by the need to test traditional assumptions
of how liberal education should be organized, to follow the
example of Brown alumni like Horace Mann in the search
for improvement in education. In considering how educa-
tion might more meaningfully engage the learner, drawing
the student into a deeper commitment to the very endeavor
of learning, they advanced a radical thought: that if students
were responsible for assembling their courses of study,
creating their own unique opportunities in learning, and
being called to the deeper meaning of learning, the whole
of the university would become enlivened and enriched.
This simple idea had the great benefit of underscoring the
essential value of liberal learning, an ideal that is too often
equated with sampling a number of prescribed subjects.
These innovators embraced the critical perspective and the

open curriculum was born.

Learning is a process that arises and advances in often un-
predictable ways. Even starting from what we presume to

be the same point, students will not apprehend knowledge
in the same way, at the same speed, in the same sequence,
or to the same degree. What Brown students proposed in
1969 was an opportunity and a calling to be more than mere
recipients of curricula created by others in their interest,

but to be active in shaping the experience of learning. This
opportunity added a dimension to the college experience
that, in many ways, revived the beneficial connection of the
learner to the process of learning. Their effort affirmed that
each student’s path is unique and suggested that, under the
right circumstances (past achievement, excellent motivation,
and superior instruction), the college years could more effec-
tively satisfy the ideal of liberal learning.

Now almost forty years old, this experiment has endured,
empowering generations of alumni who, decades later,
express a high level of satisfaction with their college years.
While many have tried over this period to explain why this
educational model does or does not work, few can deny

that it has produced some of the most extraordinary lead-
ers of the past decades. The open curriculum generations
have enabled space exploration, advanced the computer age,
excelled in the creative and performing arts, shaped public
policy, developed cures and healed the sick, created and led
businesses, and made extraordinary breakthroughs in schol-

arship and research.

The Task Force on Undergraduate Education, exhibiting
the same critical perspective that has made Brown a leader
in higher education for almost a quarter of a millennium,
turned its attention to what we must do to ensure the contin-
ued success of this extraordinary innovation. Citing the “in-
dependent and integrative learning valued by the founders
of the open curriculum,” they have advanced a number of
suggestions for how the curriculum can remain as vital and
effective in the future as it was conceived to be at its found-
ing. But, in a larger sense, the report of the Task Force does
much more. Its recommendations are not only the center
piece of the review of the Plan for Academic Enrichment,
but they act as a guide to work underway across the whole
of the University. The open curriculum debate advanced an
idea so powerful that, decades later, it remains sharp, rele-
vant, and empowering to learners. This innovative approach
enabled Brown to carve out a distinctive path, one that

Understanding the Present, Claiming the Future



attracted outstanding faculty and students in an educational
experiment that tested the conventional notion of excellence
in liberal learning and redefined the University's identity.
The opportunity for new insights and bold action is available
to us today if we are again willing to test the boundaries of
disciplines, the conventions of scholarship, and the assump-

tions of prevailing educational models.

In many ways, the Plan for Academic Enrichment set the
stage for a new level of boldness. At the inception of the
Plan, we said often that one of its most important goals

was to address areas of immediate need: faculty salaries,
libraries and information technology, need blind admission,
Graduate School support, faculty-student ratios, critical mass
in fields of excellence, expansion of promising areas, quality
of facilities, improvement of the student and community life
environment, space shortage, and research support. With
more than $1 billion committed to these areas over the past
five years, the University can begin to turn its attention to
the kinds of efforts that will significantly improve the ad-
vantage that those investments now give us. With a Medical
School and Public Health Program evolving to new levels

of visibility, how can we position them to follow the lead of
the innovators of the 60’s? With a Graduate School poised
to grow, how can our students excel as leaders in the more
integrative approaches that are predicted to predominate

in coming scholarly eras? What advantage might the open
curriculum and innovation across all areas give us as we
become more global?

Across the campus and around the world, we have reached
out to our constituents in this review, inviting criticism and
suggestions as to the path created by the Plan for Academic
Enrichment. Participation has been broad; commentary and
debate have been spirited. The summary that follows posits
that, based on that debate and the input of faculty, students,
alumni, staff and Corporation members, we can confidently
recommend a number of overriding objectives. Those objec-
tives encompass hundreds of specific recommendations,
some of which offer conflicting perspectives. They also en-
compass many requests for additional resources, the totality
of which would exceed the capacity of even the best endowed
university. It is important, nevertheless, to have access to all
of this information and to give it full consideration as we
plan the tactical approach to the objectives spelled out in the
report. Not all requests can be met, but all requests should
be considered. The work of the University committees in de-
termining which of these should have priority and over what
span of time is at the heart of the shared governance that we
work so hard to achieve. The next phase of the work must be
quick and decisive if we are to take advantage of momentum
gained from the earliest phase of the Plan.

What might we take from the many perspectives that have
contributed to the objectives spelled out in the review of the
Plan? Apart from specific opportunities at the departmental
and program level, we might focus on several highlights
from this process -ones that might help to organize our
broad efforts across the University in the coming years. One
might begin with categories that have emerged as the most
urgent. They are ones that, left unattended, might damage
the University's prospects for decades to come, but if ad-
dressed, could dramatically improve those prospects. They
should helpfully point us forward in a continuing and steady

process of improvement.
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The Undergraduate Program

Financial Aid

The Task Force on Undergraduate Education reaffirms the
value of the experiment in undergraduate education begun
40 years ago. Pointing to its importance and vitality and
drawing on the vigorous debate which the work of the Task
Force inspired, the Report summons us to reaffirm our com-
mitment to this educational approach, while improving its
effectiveness, force and opportunities. Of signal importance
in an open curriculum environment is improving and diver-
sifying the advising resources available to learners. These
resources, when implemented, will enable Brown students
to have access to faculty fellows, additional peer advisers and
residence-based mentoring as complements to the faculty
and peer advising already in place. The Task Force would
also have us improve undergraduate education by increas-
ing attention to a number of other areas such as teaching
effectiveness, curriculum and pedagogic innovation, and the
extra-curriculum. Taken together, their recommendations
for improvements would provide an essential wide-scale
infusion of support to undergraduate education. These im-
provements must be made quickly if we are to preserve what

many consider the greatest asset of the University.

The experiment begun 40 years ago with an open curricu-

lum is acknowledged by most in the Brown community

to have been a singular achievement in the history of the

University. The success of 35 cohorts of graduates proves

that the open curriculum had much to offer those who have

come to Brown in these years. Every year, it continues to

attract some of the most talented and engaged youth from

around the world. To serve them well, we should continue to

examine this approach, invest in needed improvements, and

intelligently preserve what has unarguably been one of the

most defining elements of excellence at Brown.

After we began this review, the public policy debate around
college costs intensified and leaders in Congress took action
to challenge the approach universities use in setting their
endowment payout. In particular, they have called on univer-
sities to spend a greater portion of their endowment revenue,
allocating a substantial share to reduce tuition and increase fi-
nancial aid to lower and middle income families. This has led
to dramatic increases in financial aid among the universities
with which Brown competes most closely, many of which are
in the Ivy League. The need to address the prospect of a major
competitive disadvantage in financial aid has unexpectedly
reshaped our consideration of near-term investments. We do
not believe that we must follow precisely what other universi-
ties have announced in regard to their financial aid budgets,
but financial aid remains an urgent need and the goal that is
most closely aligned with our aim of attracting the best stu-
dents to Brown. In order to continue to do that, Brown must
invest even more resources in financial aid, with particular

attention to reducing the loan burden of our students.

It is not our intent to eliminate loans across all groups.
Those who receive the benefit of a privileged education in
which extraordinary resources and unique benefits are pro-
vided will enjoy great privileges relative to others in society.
Often, they enjoy superior earning power. We believe it is
appropriate for students to invest in their own education and
that such a commitment is fully in keeping with Brown’s
admonition of students’ shared responsibility for their edu-
cation. Modest and affordable levels of self-help and parental
contribution are entirely in keeping with that philosophy.

At the same time, such financial participation should never
be so onerous that it serves as a deterrent either to selecting
Brown or selecting careers in public service.

In accordance with the University's aims, financial aid

should be aligned both with the economic means of the

student and the opportunity of all students to freely choose a

lifetime pursuit. To ensure this freedom of choice for lower

and middle income students, we must rededicate ourselves

to significantly increasing our scholarship and fellowship

funds. The campaign goal for scholarship endowment

should be doubled if we are to remain competitive for the

best students, irrespective of their family income.
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Faculty

We have made significant progress in elevating the level of
support needed to attract and retain outstanding scholars.
Improved salaries and leaves, expanded and improved fa-
cilities, new buildings and laboratories, increased research
support and other such measures will have to continue on a
steep trajectory given the intense competition for faculty. As
we near our goal of 100 net new faculty added to the base,
our recent experience has revealed that even this number,
though it represents an increase of nearly 20% over the fac-
ulty size in 2001, is just the beginning of the effort to bring
the faculty size up to a competitive level. Brown continues to
trail most of its peers in the faculty-student ratio and in the

overall investments in faculty resources.

In order to make more rapid progress in addressing the

staffing needs of departments and programs, we need to

continue our increases to the faculty over the coming de-

cade. This calls for a continued emphasis on and accelera-

tion of endowing faculty positions.

Graduate School

One of the most consistent concerns expressed in the
review of the Plan is the pressure faculty feel for an expan-
sion of the number of graduate students and improved
funding for them. They say what we already know -- that
faculty excellence depends on a variety of forms of support:
research funding, library support, renewed facilities, equip-
ment, grant support, postdoctoral fellows and, perhaps
most important, superior graduate students. Without the
requisite number of high quality graduate students, many
faculty are unable to complete their research in a timely
and effective way. Moreover, understanding this, faculty will
neither come to nor remain at Brown if too few graduate
students are admitted to achieve excellence in their field.
Excellence in graduate education is also a prerequisite for
achieving our goals to be an institution of international
distinction and contributes directly to the quality of under-
graduate education offered. Testimony from both junior
and senior faculty, from both new and continuing faculty

emphasize these points.

In order to continue to attract excellent faculty, to advance

high and productive levels of research, to ensure depart-

ments of national and international distinction, and to fulfill

our mission in training the academic leaders of the future,

we must continue to enhance the quality of graduate edu-

cation and expand the number of graduate students. That

expansion can only occur with a significant commitment to

increasing support for financial aid for additional graduate

students through fundraising, increased research support

and other measures.

Facilities

Participants uniformly agree that continued strategic invest-
ments in facilities are essential to the core aims of the Plan.
In addition to those facilities already identified in the Plan
and the Campaign, classrooms, residence halls and research
facilities are in need of attention. There is general agree-
ment that deferrals or delays of the major projects in the
capital plan would deter the progress of the Plan and trun-

cate the promise of much scholarship that is underway.

Well beyond the period encompassed by the Plan, the

University will need to invest heavily in facilities improve-

ments. The need for a dedicated fundraising and financial

plan that provides a realistic outlook for funding these

needs is an important next step and a needed comple-

ment to the near-term capital plan and the Campaign for

Academic Enrichment.

Global Opportunities

U.S. higher education is entering a new era. Competition for
students and knowledge production is expanding globally
with the creation of both regional and national efforts based
on best practices traditionally associated with U.S. domi-
nance of research and knowledge production. U.S. universi-
ties are responding to this new environment by stepping up
the development of partnerships with universities around
the world. As they do so while increasing the admission of
international students, they are aggressively seeking ways in
which they can remain at the forefront of higher education,
even as competition widens to include major new institu-
tions around the world. Open source material, collaboration
across institutions, and strategic global admissions are all
designed to maintain relevance and world preeminence in

the coming decades.
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The creation of the Office of the Vice President for

International Affairs provides the opportunity to create a bold

vision for Brown's role in international higher education.

That vision should be developed in a way that makes use of

and supports many longstanding and ongoing efforts at the

departmental level. Brown's identity as an international uni-

versity is an urgent issue, one that will make the difference

in assuring excellence for Brown for many decades to come.

Conclusion

The review of the Plan has been an extraordinary effort. The
original Plan, coming in some ways before many who are
now at Brown had an opportunity to participate, had reached
a point where the examination of its assumptions and mo-
dalities was important. That examination, having proved in-
valuable, may in fact prove to be the most valuable element
of a long process to assure Brown's ongoing pre-eminence.
To a significant degree, the original assumptions of the Plan
have been ratified. Participants in the process may have
indicated that the emphasis or order of priority missed the
mark in some cases. However, the debate that has ensued
over adjustments to be made -- as well as the capacity of

the University to carry out this examination in full view of
all constituents -- is an important achievement, promising

greater transparency and improved governance.

What has the process taught us? What does it suggest for
the next several years?

First, it makes plain that the investments we have made to
date must be seen as the initial element of a decades-long
striving to improve programs and performance across mul-
tiple areas of the University. Many argue that the key to suc-
cess will be in our focusing on the fewest number of areas.
Given the circuitous path by which knowledge often ad-
vances, it is not always possible to predetermine which areas
will flourish and which will fail. Guideposts and boundaries
often shift as additional knowledge comes to light. The abil-
ity of the University to alter directions and respond to new
opportunities and demands will remain important no matter
what near term strategy we put into place. For the present
time, we should:

1) take what we have learned and make needed
adjustments;

2) persuade our supporters of the urgency of the case for
increased levels of support in the areas noted above;

3) seek to understand the lesson of the open curriculum
and the advantage that it presents as higher educa-

tion grows more competitive;

4) prepare for the major changes in direction in higher
education by sharpening our governance and com-
mitting to on-going assessment of our programs;

5) endorse the global emphasis as a necessary direction;
and

6) recognize that the world of competitive higher educa-
tion is dynamic and that the flexibility afforded by
unrestricted support will enable Brown to adapt to
changes that emerge over the coming years.

The report on the review of the Plan for Academic
Enrichment that follows is presented to the Corporation
and the Brown community in the fullness of the feed-
back we received across the campus and beyond. We
have been careful to preserve original comments for your
perusal, and we encourage all members to take the time
to review this trove of commentary and criticism. These
documents and other important feedback resulting from
the review can be found on the web site for the Plan:
http://www.brown.edu/web/pae/Phasell.html.

It is our responsibility to digest these inputs and now offer
recommendations that, unlike individual comments, reflect
the totality of the opportunities presented to the University.
It is our hope that University governance bodies, having
reviewed this information, will now take up the question of
how available resources can best be deployed to advance the
education we offer our students, the outstanding work of the
faculty, and the reputation of the University.

RuTH ]. SIMMONS
February 2008
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The Plan For Academic Enrichment: Phase I1

February 2008

Introduction

The Mission of Brown University is “to serve the commu-
nity, the nation, and the world by discovering, communicat-
ing, and preserving knowledge and understanding in a spirit
of free inquiry, and by educating and preparing students

to discharge the offices of life with usefulness and reputa-
tion” (from the University Mission Statement). In order to
position the University to fulfill this mission even more
successfully in the coming years, the Corporation initiated
a comprehensive planning process in the fall of 2001 that
led to the adoption of the Academic Enrichment Initiatives
in February 2002 and the Plan for Academic Enrichment
(PAE) in February 2004. The first concrete steps to imple-
ment the Plan were taken in the fall of 2002 when the
University began to increase the size of the faculty, adopted
need-blind admission for undergraduate students, signifi-
cantly increased support for graduate students, and began a
process of enhancing and expanding the support structure
for students and faculty.

Much has happened at Brown over the last 6 years as a
result of the Plan and the hard work of many people to
interpret and implement the Plan. The faculty is larger by
20%; there are more courses being offered and, in particu-
lar, more small courses, and other educational opportunities
have been introduced or expanded for undergraduate, gradu-
ate, and medical students; new multidisciplinary programs
have been created and others significantly strengthened,;
strategic partnerships have been developed and integrated
into the Brown curriculum and into research programs
across the University; the intellectual and cultural richness
of the community has been enhanced by bringing more
scholars and students from ever more diverse backgrounds
and perspectives; our competitive position with respect to
faculty and staff compensation has been strengthened; and
major investments have been made in financial aid pro-

grams at both the undergraduate and graduate levels.

During this time, Boldly Brown: the Campaign for Academic
Enrichment was conceived, planned, and launched, and
more than $1 billion has been raised to support the goals of
the Plan. Even the physical campus provides testimony to the
effects of the Plan. Consistent with a University master plan
developed during 2002-03, Brown now has major academic
programs that are thriving “off College Hill” in the Jewelry
District and on South Main Street. Closer to the heart of
campus, a new walkway is emerging that will connect the
Pembroke campus with Lincoln Field and provide the set-
ting for new buildings housing the creative arts and several
departments and programs associated with the study of the
human brain. The literally hundreds of decisions that lie
behind these changes have been driven by the overall goals
and objectives of the Plan and, taken together, have clearly
produced significant change and improvement at Brown.

In the spring of 2007, slightly more than five years into this
process, the Corporation and the President asked the com-
munity to reflect on and assess the effectiveness of the Plan
to date and, more importantly, to suggest whether there are
new goals or directions that should be undertaken in the
future in order to ensure that the University is able to fulfill
its mission at the highest levels. The University community
has, over the last several months, responded to this challenge
and engaged in a broadly inclusive and critical assessment
of the Plan through a wide-ranging discussion about the
University's strengths and weaknesses. The recommenda-
tions contained in this report have emerged from this input.

The Plan For Academic Enrichment: Phase Il



Review Process

In important ways, we have been reevaluating and redirect-
ing the Plan continuously since its inception. Nevertheless,
this is the first time that the University and alumni com-
munity has been invited to participate formally in a com-
prehensive review process. This work began in May 2007,
when the President called on members of her cabinet and
other administrators and faculty leaders responsible for
specific features of the Plan for Academic Enrichment to
review its goals and strategies and suggest any revisions and
enhancements they felt appropriate. As part of that review,
participants were asked to identify areas where they thought
we had accomplished our goals and others areas where we
had, for one reason or another, fallen short. In addition, they
were invited to examine the appropriateness of the goals
themselves, given the changes that have occurred over the
last five years, both at Brown and in the broader national

and international context.

Many of the recommendations that were developed as part
of that process were discussed by the cabinet at a retreat led
Dby the President in August 2007. Joined by Chancellor Tom
Tisch and Vice Chancellor Jerome Vascellaro, cabinet mem-
bers focused on major areas of strategic importance that
had not received significant attention in the earlier versions
of the Plan but which had emerged subsequently as critical
initiatives. In this last category, for example David Kennedy
(the then-incoming Vice President for International Affairs)
led a discussion of possible initiatives to strengthen Brown’s
role as a global university.

That meeting was followed by a much broader, University-
wide discussion that took place throughout the fall semester,
involving faculty, students, staff, alumni, and other friends

of the University. The President and others made a number
of presentations to describe the current state of the Plan and
invited comments, suggestions, and criticism from interested
groups and individuals. In total, there were approximately

20 meetings of organized groups on this subject, including
several that were open to all interested parties. A list of those
meetings is included as Appendix A of this report.

In addition to the presentations and discussions with formal
committees, councils, departments, and representative bod-
ies, members of the community were invited to review the
Plan and the most recent status reports posted on the PAE
website and to share comments and feedback, either directly
or through an email account established for this purpose.
Approximately 25 individuals sent comments directly to the
website e-mail address or to various administrators who

were charged with collecting such input.

The review process was structured to focus primarily on qual-
itative measures of the Plan for Academic Enrichment: do
faculty and students feel that they are better able to do their
work today than they — or their counterparts — were before the
Plan was developed? Are alumni, parents, and other friends
of the University more engaged and more excited about what
is happening at Brown and about our aspirations for the fu-
ture? Are most members of the University community more
confident about Brown's ability to compete in the future than
they were before the advent of the Plan? In what ways has the
Plan added value and accelerated Brown's momentum, and
in what different and/or additional ways should we seek to do
that in the future? In following the Plan, is Brown sustaining
its tradition of academic excellence, adhering to its core val-
ues, and extending its mission to meet the challenges of an

increasingly competitive environment?

In asking these questions, we have challenged the com-
munity to look beyond the day-to-day measures of progress

— faculty added, financial aid awarded, honors won, grants
awarded, etc. — to evaluate the overall progress of the institu-
tion as a whole and focus on academic excellence as the most
important goal and the most important measure of progress.
Although quantitative measures are essential to monitor
progress and gauge success, it has been important to step
back and look at the larger picture in a comprehensive and
inclusive way. The degree to which the excellent faculty and
students who are already at Brown and those we are trying to
attract here believe that Brown is one of the handful of uni-
versities at which they — and others — can do their best work

is one very important measure of the success of the Plan.
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Principles Reaffirmed

These deliberations have confirmed that there is much work
remaining to achieve our overarching goals, but they have
also reaffirmed the basic directions established by the Plan.
As a community, we remain committed to the principles
that have guided the Plan for Academic Enrichment from its
inception. To an overwhelming extent, the comments and
suggestions received throughout this process began with

an expression of support for the basic principles and strate-
gies that have been at the center of the Plan for Academic
Enrichment from its inception in 2001-02. As summarized
in the report on the Plan for Academic Enrichment that

was adopted by the Corporation in February 2004, those
principles and strategies are “rooted in [Brown'’s] enduring
strength as an academic leader.....[TThe University's specific
advantages, by which it enhances all of higher education,
are in its unique approaches to undergraduate and graduate

education and scholarship:

1) “Brown's self-definition as a university-college must
be a continuing feature of all plans to improve
Brown. It is that context that must guide decisions
about the relative size of the different student
groups, the priorities of planning, and the allocation
of resources.

2) “The empowerment of learners wherein they are part-
ners and primary architects of their intellectual itin-
eraries in a research-rich context differentiates Brown
from every other leading university. This distinction
must be maintained, protected, and enhanced.

3) “The adaptive, flexible, permeable way in which
scholars collaborate at Brown is a defining feature of
its academic culture. That feature, too, must remain
and be enhanced.

4) “The unusual independence of students at Brown in
the living environment and the empowerment of the
students in the learning environment are mutually re-
inforcing, adding a dimension of personal growth and
satisfaction that makes Brown one of the most popular
college destinations. That culture must be supported.

5) “The opportunities for graduate and medical students
to participate more fully in the broad scholarly and
learning community are exceptionally promising. We
must fulfill that promise, extending the collaborative
model and shared experience of Brown to these im-

portant groups.

6) “Browmn’s culture is based on widespread engagement
among its varied constituencies. We must build on
effective, satisfying, and participatory governance
for all members of the Brown community, includ-
ing alumni.” (The Plan for Academic Enrichment,
February 2004, page 4.)

In addition, these discussions have confirmed the basic val-
ues and core mission of Brown: the importance of teaching
and the integration of undergraduate, graduate, and medical
students with faculty into a single learning community; the
importance of community and bringing together students,
faculty, and others in a learning environment in which the
roles of teachers and learners blend easily and frequently
into a shared role of scholars seeking to advance the fron-
tiers of knowledge through research and improve the world
around them through service; and the importance of leader-
ship, risk-taking, and boldness, both with respect to the cam-
pus community and in the world beyond. At our best, the
special role that Brown plays in higher education is to bring
students and faculty together in the pursuit of knowledge,
through programs of teaching and research and scholarship
that are at the cutting edge of thinking across the disciplines
and models for universities around the world.

Reflecting that high level of consensus about the nature and
aspirations of Brown as a university and as an academic
community, most of the comments also reaffirmed the basic
strategies and initiatives that were laid out in the Plan. Not
surprisingly, some people suggested adjustments in the
specific priorities and attached different levels of importance
to particular initiatives, but there was widespread consen-
sus that the basic approach recommended by the Plan for
Academic Enrichment was appropriate: namely, increasing
the size of the faculty; improving faculty salaries, start-up
funds, and other forms of support in order to continue to
attract the most outstanding teacher-scholars to Brown and
retain those who are already here; improving financial sup-
port for students at all levels; launching specific academic
initiatives and partnerships that build on Brown's special
strengths; and providing the tools and other support for stu-
dents and faculty to do their work at the highest level.
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Recommendations for New
or Enhanced Areas of Emphasis

Brown ranks among the world’s preeminent universities
and attracts outstanding undergraduate, graduate, and medi-
cal students, faculty, and staff. Moreover, by many measures,
Brown is stronger now than it has ever been. At the same
time, the small number of universities with which we com-
pete for the best faculty and students are also working hard
to improve and to compete more effectively. As we plan for
the future, therefore, we must focus on the steps that should
be taken now to ensure Brown's continued success and pre-
eminence 10 or 15 years from now. What will Brown need to
provide in 2020 in order to attract outstanding students and
provide them with the very best education possible? What
will ensure that Brown is able to engage in world renowned
research and help define new areas of knowledge? These are
the underlying questions that were asked five years ago and
that we should continue to ask today.

Based on all the input received and the many conversa-
tions held over the last six months, we make the following

recommendations:

1) Continue to strengthen
undergraduate education.

SPECIFIC OBJECTIVE 1
Develop a more robust and integrated academic advis-
ing program for Brown undergraduates, through all four

years and across all disciplines and concentrations.

SPECIFIC OBJECTIVE 2

Support the teaching mission of the faculty by providing
increased resources for curricular development and collab-
orative pedagogy, including resources for multidisciplinary
concentrations and innovative training in the sciences.

SPECIFIC OBJECTIVE 3

Significantly increase the opportunities for creative, in-
dependent, and global learning experiences for students
by augmenting undergraduate teaching and research
awards (UTRAs) and internships.

SPECIFIC OBJECTIVE 4

Significantly increase the opportunities for students

to interact with faculty outside the classroom through
programs in the residence and dining halls and in other
areas of the campus to promote a shared sense of com-

munity and further Brown'’s educational mission.

SPECIFIC OBJECTIVE 5

Improve support for extracurricular and co-curricular
programs and activities and strengthen the connections
between those programs and the academic lives of stu-
dents. Improve facilities and program support for athletics
and physical education, student performances, and other
student activities to enhance the experience of students in-

volved in those activities and the greater Brown community.

SPECIFIC OBJECTIVE 6

Increase the amount of regular rehabilitation and rede-
sign of the residence halls, with the goal of maintaining a
consistent cycle of major renewal. Create more and better
community spaces within the residence halls for formal
and informal academic programs, social gatherings, col-
laborative study, and recreation and provide better sup-
port for the effective educational use of those spaces.

SPECIFIC OBJECTIVE 7
Adopt the goal of increasing the percentage of under-
graduate students living on campus from roughly 80%

to 90% as soon as financing allows.

SPECIFIC OBJECTIVE 8

Improve financial aid packages significantly to reduce the
burden on students and their families from loans and
other components of the expected student and family
contributions. Continue to make improvements as need-
ed to remain competitive with peer institutions and to
assure that the best students will be able to attend Brown

without regard to their families’ economic circumstances.

Undergraduate education is—and will remain—a special
strength of Brown as a university. That has been a core prin-
ciple in the Plan for Academic Enrichment for the last six

years and was reaffirmed throughout this review. Significant
progress has been made through the addition of new faculty,
more courses (including a highly successful new program of
first-year seminars), increased research opportunities, and

new multidisciplinary initiatives. It is, however, an area where
the goals and objectives established in the Plan have not been
fully realized. For example, many questions remain about the
adequacy of our advising structure and the level of support for
some popular concentrations. Moreover, the context for higher
education is changing: knowledge is far more diffuse, disci-
plinary boundaries have, in many cases, become blurred or
even been erased, and students are looking forward to lives and
careers in a more complex and global world. In this context, we
must ensure that the values and opportunities opened up for
students by Brown's distinctive curriculum and academic ethos
are sustained and enhanced for future generations of students.
We must expand opportunities for students to deepen their
roots —in place, in discipline, in values, in knowledge — while
expanding the breadth of their exposure to the world.
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Responding to those challenges, Provost David Kertzer and
Dean of the College Katherine Bergeron established a task
force on undergraduate education in the spring of 2007.
That task force, comprising four students, seven faculty
members, and three deans, met nearly 30 times between
April and December to think broadly and critically about the
past, present, and future of the College. Their guiding ques-
tions were: what is Brown’s educational mission and how can
we ensure its continued success? The task force approached
these questions from four broad vantage points: liberal edu-
cation in general, education in the concentrations, the as-
sessment of teaching and learning, and the role of advising.

The report of the task force, released in late January, con-
firmed a deeply felt desire on the part of the community to
sustain and strengthen the unique culture of learning that
has made Brown a leader in higher education. Students
again and again expressed to the task force a desire to see
larger numbers of faculty supporting their intellectual pur-
suits beyond the clas sroom. Faculty, in turn, expressed a de-
sire to see increased University support for engaging in such
work. A number of the task force recommendations speak to
these twin concerns, calling for more independent, creative,
and global learning experiences for undergraduates, and
also for increased resources to support the overall teaching
and advising mission of the faculty. A truly vibrant college
experience, however, requires more than just resources.

It demands serious, critical reflection on the part of both
teachers and learners. And so other recommendations in the
report highlight the importance of engaging faculty and stu-
dents in regular self-examination of their work. In this spirit,
for example, the task force called for a general review of all
concentrations at Brown, to determine how these varied dis-
ciplinary and interdisciplinary paths actually help students
fulfill the basic goals of a liberal education. Along those
same lines, the task force also recommended that all Brown
students engage in regular scrutiny of their own educational

goals and a critical assessment of their progress.

Planning and assessment, of course, benefit from dialogue in
addition to self-reflection. The last and, in some ways, most
anticipated recommendation of the task force addresses the
larger question of advising and mentoring in the context

of the open curriculum. Brown's curriculum depends on a
richer system of advising than traditional models of educa-
tion. A culture based on so much flexibility and choice needs
enhanced tools for making informed choices. The most ambi-
tious set of recommendations in the task force report, there-
fore, is a more robust plan for advising at Brown, one that
would meet the needs of a larger number of students through

all four years and across all of the disciplines.

In addition to the recommendations that are being consid-
ered by the task force on undergraduate education, a second
group of faculty, students, and deans, the committee on the
residential experience, has been examining how experiences
outside the classroom contribute to the broader education of
our students. One of the strengths of Brown as a university
is the residential nature of our community and the rich op-
portunities this provides students for learning in and out

of the classroom. Yet there is a clear sense that we could

do much more to capitalize on this richness and to make it
more accessible and more valuable for all students. More
often than we would like, students express difficulty in con-
necting with faculty outside of the classroom. This, in turn,
contributes to the shortcomings many students experience
with academic advising. Likewise, the fact that some Brown
students perceive difficulty identifying faculty to write letters
of recommendation for work or graduate study is an issue
that should be addressed.

As part of its work, the committee has also been looking

at both the quality and quantity of student life facilities at
Brown and the way in which we use those facilities to ad-
vance our educational mission. The current situation is char-
acterized both by the fact that there is too little high-quality
common space for informal interaction and by the lack of a
broad-based organizational structure for encouraging and
supporting faculty-student engagement. As a result, it is
difficult for students to have a satisfactory residential experi-
ence. It is important, therefore, to improve the quality of our
residence halls by embarking on a more aggressive program
of renewal, including establishing, or reestablishing, com-
mon spaces for group interaction in the residence halls. Our
recommendations also reflect the fact that the committee is
expected to conclude that Brown should construct additional
housing units sufficient to house up to 90% of our under-
graduate students on campus, as compared to the approxi-
mately 80% we house today. New undergraduate housing
can enhance community building and the educational ben-
efits of a residential community by creating new links be-
tween the educational and residential lives of our students.
Such housing should be designed to be attractive to juniors
and seniors, providing apartments and suites with sufficient
opportunities for independent living and shared community.
Brown has invested significantly in residential and student
life facilities over the years — almost $100 million over the
last 5 years alone — but much more needs to be done to meet
our goals.
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As an important complement to the proposed investments
in facilities and to take advantage of the opportunities that
will be created by those investments, the committee is also
planning to recommend specific initiatives to expand and
improve the opportunities for faculty and students to engage
with each other on issues of intellectual import outside of
formal academic structures. With appropriate support and
encouragement, athletics, physical education and recre-
ation, and other extracurricular and co-curricular activities
can add richness to the lives of students and complement
and reinforce their academic experiences. Integrating those
activities into the broader life of the community is a major
challenge for all universities, but the potential here at Brown
to contribute significantly to the educational process for
large numbers of students is great. Recommendations about
exactly where and how to enhance the level and quality of
support for those extracurricular and co-curricular activities
and how to strengthen the connections between those activi-
ties and the academic experiences of students have been
developed by, among others, the Office of Campus Life and
the Advisory Councils on Athletics and Campus Life.

Finally, one of the most significant achievements of the Plan
to date has been the substantial improvement in undergrad-
uate financial aid at Brown. Since 2001-02 we have adopted
need-blind admission for domestic students, eliminated the
work expectation for first-year students and loans for the
students with the greatest need (through the Sidney Frank
Scholars program), and increased the amount of aid available
for international, RUE, and transfer students. Still, many of
the universities and colleges with which we compete directly
for students have done even more, many just in the last year.
It is essential that Brown continue to compete for the most
academically talented and diverse students. To do so will
require substantially enhancing financial aid packages in
order to provide students and families with more flexibility
and reduce their reliance on loans. The Brown financial aid
program must always be consistent with the principle of em-
powering learners by providing them with the ability to make
choices about their educational careers and the opportunity
to take full advantage of the unique Brown curriculum.

While there are very good public policy arguments for
expecting students to shoulder a reasonable share of the
cost of their education through loans and work, exces-

sive loan burdens or expected family contributions can
discourage some students from applying to or attending
Brown—especially in light of what many of our peers are
doing to reduce those burdens—or those students may be
forced into less than optimal educational choices because
of this concern. Browr’s financial aid program should en-
able all students to take full advantage of the educational,
extracurricular, and community opportunities here, without
having their decisions about how best to do that be unduly
influenced by financial considerations. Those kinds of finan-
cial burdens can also reduce the post-graduation choices for
students, steering them away from careers in areas such as
public service and education. Six years ago the Corporation
adopted need-blind admission in order to compete for the
best students regardless of their financial means; now we
must take that financial aid commitment to the next level to
remain competitive and continue to attract those students.

2) Ensure that Brown is
a truly global university.

SPECIFIC OBJECTIVE 1

Make the Brown curriculum a model for global under-
graduate education, expanding the depth and breadth of
international experiences for students and bringing more

international scholars and programs to Providence.

SPECIFIC OBJECTIVE 2

Encourage and support more advanced research in the
sciences, the social sciences, and the arts and humanities
that depend on — and contribute to — the international

investigation of important questions and problems.

SPECIFIC OBJECTIVE 3

Build more significantly on the strengths of existing
centers and programs, such as the Watson Institute, and
other ongoing initiatives to develop world-class centers
devoted to important global issues. Undertake needed
structural, curricular, and governance changes to im-

prove these programs.

SPECIFIC OBJECTIVE 4
Support a small number of carefully selected new initia-
tives in order to carve out a special role for Brown in the

ongoing process of teaching and research on global issues.

SPECIFIC OBJECTIVE 5

Use Brown'’s convening power, focused on the rising gen-
eration of the world’s leading scholars, writers, scientists
and politicians, to make Brown the place for sustained
dialogue among the world’s leading thinkers.
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It has become clear over the last five years, as the Plan has
evolved and been implemented, that systematic attention

to the issue of internationalization is necessary if we are to
achieve our goal of being a global university. In the intro-
duction to the report of the faculty committee established

to study possible ways in which Brown might respond to

the increasingly global environment of higher education,
Provost David Kertzer described the situation as follows: “In
September 2000, five years into the successful launch and
initial implementation of the Plan for Academic Enrichment,
Brown University announced a broad new initiative to deep-
en and expand the international component of its educational
and research programs. University-wide in its conception,
participation and implications, the new initiative aims to
match Brown's distinctive character to the rapidly develop-
ing opportunities for global participation and the urgent
need for greater global responsibility. Such a vision grows
naturally out of Brown's ethos of academic individuality and
rigor combined with its sense of responsibility to the world
atlarge..... Just as the ‘new curriculum’ successfully distin-
guished Brown amonyg its national peer institutions more
than 35 years ago, so too can Brown develop an innovative vi-
sion of global education in the first decade of the 21st century.
The goals of this ambitious internationalization initiative

are many: preparing Brown students for lives and careers as
responsible global citizens; promoting much greater knowl-
edge of the world’s cultures and processes of globalization;
ensuring that the University is effectively competing on an
international stage for the best students and faculty and for
resources in support of research and teaching; equipping

the institution to contribute in major ways to the solution of
significant world problems; and maximizing the contribution
of the Brown ethos and the University’s scholarly assets in
educational and policy initiatives worldwide.” (Report of the

Committee on Internationalization, September 2007, page 1.)

The world of higher education is expanding rapidly. Ideas

in every field are becoming international. For virtually

every discipline, to be at the cutting edge of research and
scholarship requires dialogue with global peers. The world’s
professional and intellectual leaders increasingly live in a
world without borders. Moreover, the competition among
the best American universities is increasingly played out on
a global stage. The competition for faculty and for research
funding pits Brown against peers with global reputations for
academic excellence. The competition for students — starting
with undergraduates — depends ever more on our reputation
for excellence in advanced research, which in turn is increas-
ingly global in scope and nature. As a result, if Brown does
not achieve global pre-eminence, we risk losing the gains
achieved over the past 244 years.

Ultimately, becoming a prominent global university is more
than the sum of many small initiatives. The transition to

a global university must strengthen Brown's core mission
even as internationalization becomes part of Brown's larger
identity. Browr's ability to rank among the world’s great
global universities, given its size and history, will be a func-
tion of its ability to extend its unique vision of research
and teaching. Having made the transition from regional

to national university in its own way, Brown should treat
the move to the global stage in the same fashion, as an
opportunity to achieve this move while reasserting the
University's unique identity.

Education for global citizenry requires depth as well as
breadth. The most successful global players will be deeply
grounded — in place, in knowledge, in experience. As a re-
sult, for students, the most important “globalization” will be
done right here on College Hill. Brown will deepen engage-
ment with the world by faculty and students across all fields,
bringing more international voices into the classroom. At
the same time, diverse and individualized opportunities,

at home as well as abroad, require careful mentoring and
advising. We should expand overseas opportunities for stu-
dents in ways that are integrated with the best parts of their

Brown experience.

Increasingly, working at the cutting edge of advanced re-
search means being in dialogue with scholars throughout
the world. Stronger research at all levels — undergraduate,
graduate, post-doctoral and faculty — requires enhanced
contact with global peers. Enrichment of University-wide
research facilities, including the library, should contribute
both to undergraduate research and to Brown's ability to at-
tract and support global scholars.

Building on excellent initiatives in the sciences, the humani-
ties and the social sciences, new work in the fields of global
health, brain science, nanotechnology, and the environ-
ment, as well as in global arts and humanities will project
Brown's identity abroad and ensure a global perspective and
global benchmarks across all programs. In all these fields,
advanced summer workshops, post-doctoral opportunities,
visiting faculty from abroad and other special programs will
combine with enhanced faculty recruitment to strengthen
existing programs and departments so that they might be

brought to greater global prominence.
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The Watson Institute offers the greatest opportunity in this
domain. Its programs will need to be redirected and expand-
ed to achieve their full potential. But, through the programs
and people of the Watson Institute, Brown can be a world
resource for understanding such critical issues as how the
world is governed, how it might be improved, how so much
poverty is sustained in a world of such plenty, and how secu-
rity can be achieved between and within the world’s different
cultures and nations. In addition to being a center for under-
graduate teaching in these areas, the Watson Institute can
support Brown's core departments and help them to teach
undergraduate, graduate, and post-graduate students, while
serving as a central node in a global network of policy profes-
sionals and leading intellectual voices on a world-wide stage.

Brown should position itself in the forefront of thinking
about the structure of global society, governance and knowl-
edge by harnessing existing research centers in policy, sci-
ence and the humanities, while bringing world-class intel-
lectuals from scientific, cultural and policy fields into a com-
mon conversation. A small number of major new advanced
research initiatives of this kind will significantly strengthen
Brown's global visibility and reputation. Whatever we do
along these lines should be designed to extend Brown's
unique vision of the scholarly enterprise, and to strengthen

Brown'’s core mission and academic departments.

One potentially very effective way to enrich our work with
global perspectives and project Brown's scholarly leader-
ship is to bring writers, artists, scientists, and intellectuals
here from other countries, making them colleagues and
alumni. Moreover, by targeting younger scholars in shorter
programs, we might both strengthen Brown's graduate divi-
sion and augment a smaller PhD alumni base. An advanced
workshop for young faculty and post-docs from around the
world — primarily from third world nations and emerging
markets -- will make Brown a world-renowned location for
networking among young faculty from Africa, Latin America
and Asia. Such programs would bring Brown’s undergradu-
ates face to face with young leaders in every field from
around the world, offering a unique international experience
in Providence. The effort could serve to stimulate partner-
ships for collaborative research and internships for our
undergraduate and graduate students, while also helping to
spark the kinds of faculty mentoring and shared research
that can knit Brown's academic community into the global

conversation about ideas.

To provide leadership and direction for these efforts, the
University has created a new position of Vice President

for International Affairs reporting directly to the Provost,
and that position has now been filled by Professor David
Kennedy76 (who started in this new position on January 1).
A significant emphasis will be given in our planning and
fundraising efforts over the next several years to establishing
a high level of support for this internationalization initiative.

3) Enhance academic excellence at Brown by
increasing the level and quality of support
for key academic departments.

SPECIFIC OBJECTIVE 1

Selectively add resources to academic departments or
programs that either are or have an opportunity to be
among the best in the world, in order to sustain and im-

prove that position of academic excellence.

SPECIFIC OBJECTIVE 2
Improve the quality and impact of the PhD programs of
the Graduate School, through targeted investments and

carefully focused expansion.

SPECIFIC OBJECTIVE 3

Identify the most promising areas of research throughout
the University and improve our effectiveness in attracting
outside support for these areas, through targeted invest-
ments, greater collaboration, increased seed funding, and

better support for faculty seeking external funding.

SPECIFIC OBJECTIVE 4

Provide high levels of support for those multidisciplinary
centers and initiatives that have proved most effective in
raising the level of research and strengthening neighbor-
ing departments.

To achieve its goals and remain in the ranks of the most
outstanding universities, Brown must support the Graduate
School and research programs across the University.
Significant strength in these programs enables the faculty
to attract and retain outstanding scholars. These scholars
will in turn attract the most sought-after undergraduate and
graduate students. In order to pursue our academic goals
successfully, therefore, it is essential that we have strong
programs of research and graduate education. The reputa-
tion of Brown among our peers depends heavily on the

strength of these programs.
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Brown has a number of excellent departments that have
already been strengthened by the Plan for Academic
Enrichment or are coming forward with new proposals for
ways that they can be strengthened. Those proposals include
requests for additional faculty positions, for more graduate
students and/or postdoctoral fellows, and for essential new
resources to support faculty and student research (e.g., facili-
ties and equipment, library and technology support, etc.).
Such proposals are particularly compelling when they include
new ways to strengthen undergraduate teaching and provide
opportunities for undergraduate participation in research
efforts, but they start with the excellence of the faculty and the
quality of faculty work. It is also the case that, in most of those
departments, an absolutely critical component of success and
international reputation is a substantial and highly rated grad-
uate program. Graduate students are essential in supporting
faculty in their efforts to carry out research and scholarship

at the highest level and in providing a link between that work
and the teaching of undergraduates. It is no accident that the
departments at Brown that compete most successfully with
those institutions we consider our peers in the recruitment
of new faculty are also those departments that compete most
successfully for the best graduate students. For those depart-
ments, we must continue to provide the support they need to
become even more competitive in the future.

Other departments at Brown may have the potential to achieve
this kind of standing among peer universities but are missing
one or two of the key ingredients to do so. The administration
needs to work with departmental leadership to identify the
current gaps and undertake strategic initiatives to fill those
gaps and strengthen those departments. In some cases, a
department may need to add faculty positions and recruit se-
nior scholars. In other cases, increasing the number of junior
faculty or providing additional support for faculty research will
make more sense. In still others, additional faculty may not be
needed but rather some combination of an enhanced graduate
or postdoctoral fellow program and closer affiliation with one
or more other departments or multidisciplinary centers can
make the critical difference. In all cases, however, strategic in-
vestments will be required if more departments are to achieve
a significant improvement in competitive standing. Given that
it probably will not be possible to add faculty positions at the
same rate as we have over the last 5 years, it is even more criti-
cal that we be as strategic as possible about where and when
we allocate positions. The same is true, of course, for graduate
student slots and other scarce resources such as space and
start-up funds. In order to continue to make progress in ad-
vancing the goal of academic excellence, we must focus even
more intently on our most important goals and priorities and
have the discipline to maintain that focus even as events un-
fold in unexpected ways and new challenges arise.

There are, of course, other elements of support for academic
departments beyond the provision of faculty positions and
graduate student slots. Facilities play an extremely important
role in the support structure for all departments, but espe-
cially in the sciences. There is also the question of the level
of support provided for our libraries, information technol-
ogy, research equipment and other infrastructure, and the
day-to-day requirements of supporting a diverse and active
group of faculty and students at the department level. A per-
sistent message in many of the comments received over the
last 6 months is that the growth in the size of the faculty and
other academic initiatives has stretched many of our sup-
port systems and services to — or, in the judgment of some
people, beyond — the limit. There is a clear concern that, as
we continue to move forward and add faculty and graduate
students, we also maintain an appropriate balance between
these academic initiatives and the infrastructure and other
support needed to enable all faculty and students to do their
work effectively. All these features will have to be planned
carefully as we move forward to increase the number of de-

partments that are nationally ranked.

The strength of a university's PhD programs is, in many
ways, a defining measure of its quality as a leading uni-
versity, something which is important both to faculty and
students and to outside evaluators. This strength depends
on the quality and quantity of graduate students and also
on the level of research support that is provided. Although
the original Plan for Academic Enrichment did provide for
a significant investment in the Graduate School and that
investment has in fact produced positive results, it is clear
that we underestimated the degree to which success in
this strategic area affects our ability to achieve success in
many of our other goals, and this whole area will require
continued attention. One implication of this conclusion is
the need to increase the size of the overall PhD program
at Brown. This issue is being studied by a working group
of faculty appointed last fall by Provost Kertzer and Dean
of the Graduate School Sheila Bonde and chaired by Dean
Bonde, and specific recommendations are expected later in
the spring semester.

Finally, a number of multidisciplinary centers were started
over the last five years as part of the Plan for Academic
Enrichment. These centers are critically important because
they provide a focus of research activity that allows faculty
and students to work at the frontiers of important fields. They
are essential to Brown's research profile and reputation and
help greatly in attracting faculty and students. We must main-
tain our support of these activities and integrate them more

fully with the goal of strengthening academic departments.
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There is, of course, much more work to be done in the

other “areas of strategic focus” in the Plan for Academic
Enrichment. While we are recommending that increased
emphasis be given to the areas described above, we do not
believe that we can—or should—reduce our efforts in the
other components of the original Plan. For example, the
Medical School has developed a strategic plan that is central
to the goals of the Plan for Academic Enrichment but is not
addressed specifically in this document — precisely because it
has been discussed so extensively in other venues and is now
being implemented. In addition, there are important needs
and priorities in administrative and support areas that must
be addressed over time. The shortcomings in the use of tech-
nology in administrative systems are well known, even as the
demands on such systems are growing. Code requirements
and environmental sensitivities also involve sometimes cost-
ly expenditures to improve facilities and other infrastructure.
The need to provide essential capacity for campus expansion
off College Hill and the opportunity to participate with the
larger community in a mutually beneficial way in the devel-
opment and implementation of a master plan for the Jewelry
District and a larger economic development strategy must
also be factored in. More specific plans will need to be devel-
oped for addressing these kinds of issues and priorities will
need to be established to determine how quickly and how
fully we are able to move forward in each area. Appendix B
provides an overview of the continuing needs in those areas
and the current thinking about relative priorities.

As part of this review, we also received suggestions for other
modifications to the Plan and criticism from some with re-
spect to how the original objectives have been implemented.
For example, some people expressed concern that recruiting
from the outside outstanding faculty scholars whose work
and accomplishments are perceived to receive additional
attention and support has created a kind of “star system.”

At Brown, however, virtually all campus-based faculty teach
undergraduates and the best faculty are those who combine
superb teaching with world-class research and scholarship,
whether they are long-serving members of the Brown faculty
or newly arrived. Indeed, the most effective faculty at Brown
are those who are outstanding scholars in their own right
but who also recognize the special opportunities available at
Brown to connect their teaching and research endeavors and

the value of working closely with undergraduates.

Resource Implications of the Plan

The eighth goal in the February 2004 Plan for Academic
Enrichment was to diversify and expand the University's
sources of revenue. It was well understood when the Plan was
approved that its success would require unprecedented finan-
cial support from alumni, government sponsors, corporations,
foundations, parents and friends. It was also understood that
the University would need to find resources internally and to

reallocate resources whenever possible and appropriate.

The Plan accomplishments to date, as intended, have been
supported from a variety of sources. Between FYo2 and
FYo8, the University (including the Education and General
functions (E&G) and the Division of Biology and Medicine)
will have added $180 million (nominal) to the operating
budget for specific PAE activities. Approximately 40% of the
increased expenditures are being supported from incremen-
tal student tuition and fees, 16% from increased payouts

on existing endowments and 9% from payouts generated
by new endowments, 12% from the growth in the annual
fund, 7% from increased indirect cost recoveries, 6% from
budget reductions and reallocations and the remaining 10%
from internally generated income and the use of reserves.
In addition, between FYo2 and FYoy, Brown invested $350
million in capital facilities, including acquisitions. Of that
amount, $50 million has been funded with gifts received,
$50 million has been funded internally and $250 million
has been funded with new debt.

Of particular interest at this point is that the Campaign for
Academic Enrichment, as successful as it has been, has so
far produced only $500 million in cash proceeds to support
the Plan, not including about $120 million in restricted
current use gifts which have been directed to purposes
other than the primary PAE priorities. Assuming that the
Campaign achieves its goals, we expect to raise an additional
$700 million for endowment, capital and unrestricted cur-
rent use over the next five years. This will require that we
raise approximately $140 million per year to support the
Plan: approximately $70 million per year in gifts for endow-
ment, $30 million for capital, and $40 million in gifts for
unrestricted current use and BUSF. We also expect to raise
another $8o million of restricted current use funds over this
period, resulting in a total of $1.4 billion raised. Assuming
these funds do come in as projected, we can complete the
base goals of the operating and capital plans and return to a
break-even budget in E&G by FY14. (See Appendix C for a
more complete description of this base scenario.)
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The review of the Plan has identified a number of additional
opportunities that are expected to take us well beyond the
next five years — opportunities that are designed to continue
to strengthen Brown. These opportunities, if they are to
proceed, will require significant increases in resources in
both the operating and capital budgets over time, over and
above the increases included in the base plan As currently
envisaged, these efforts could require an estimated $20 mil-
lion per year in incremental expenses for additional faculty
positions, graduate student fellowships and assistantships,
and other forms of academic support. In addition, these
proposals could involve additional investments of something
like $600-700 million for facilities expansion and renewal
(in addition to the currently planned investments of approxi-
mately $500 million). (See Appendix D for a description of
projected facilities needs and possible high-priority projects.)
Moreover, assuming that a significant portion of these capi-
tal expenditures is likely to end up being funded with debt,
we may need to add another $20 million to the operating
budget to cover the incremental debt service expenses.

If these initiatives are to move forward successfully over

the next 10 years, it is clear that we will need to increase
revenues from as many different sources as possible and

be prepared to reallocate resources from current programs
and activities. Fund raising, endowment earnings, and spon-
sored research will all be critical components of the effort to
increase revenues. We will also need to make strategic use
of debt and of the University's reserves and balances to fill
in gaps for revenue streams that do not grow as robustly as
we hope or to make critical investments to help those other
revenue categories develop.

In terms of endowment earnings, we have been extremely
fortunate -- and very well served by a dedicated Investment
Committee and a talented and hard-working staff -- to have
achieved truly extraordinary endowment returns over the last
four years: 16.1% in FYog4, 13.3% in FYos5, 14.4% in FYoG6
and 21.7% in FYo7. In the fall of 2002, the market value of
the endowment was $1.48 billion. This past fall the market
value was $2.67 billion. Of the $1.19 billion change in market
value, $300 million has come from new gifts to endowment
and the rest, $89o million, from investment performance
(net after spending). The financial plan has assumed — con-
servatively, we believe — nominal investment returns of 7.5%
per year. Clearly, our actual returns have exceeded that as-
sumption. As a consequence, Brown is now in a position to
increase the amount of spending from endowment earnings

going forward (as many peer institutions have already done).

In terms of fund-raising, it is clear that significant additional
resources will be required in future years. If we are to move
forward with the goals and objectives described in this Plan,

it will be necessary to increase annual fundraising from
$140 million per year (in cash raised for endowment, capi-
tal, and unrestricted current use) to more than $200 million
per year. In effect, rather than winding down fund-raising
upon completion of the Campaign, we will need to increase
the level of fund-raising and build on the success of the
Campaign to move to an even higher level of philanthropic
support. We will also need to focus the resources we are able
to raise on the most important University priorities and ob-
jectives and once again consider tradeoffs between existing
expenditures and proposed new programs.

Conclusion

An extensive and inclusive process involving hundreds of
conversations with faculty, students, staff, alumni, and others
has led to the conclusions and recommendations outlined

in this report. This process included evaluating the progress
made since the Plan for Academic Enrichment was con-
ceived, including identifying areas where we have fallen short
of our goals as well as the successes that have been achieved.
The process also involved a careful assessment of our cur-
rent standing, both compared to the goals and aspirations
outlined in the Plan and compared to our peers and the chal-
lenges facing all leading universities today. Most importantly,
this process looked forward and identified future challenges
and opportunities. In spite of the relatively short period of
time that has passed since the Plan’s inception, the world

has changed significantly, and many aspects of the Plan have
been adjusted to adapt to those changing circumstances.

Over the course of this review process, a general consensus
has emerged about the kind of university Brown should

be and the role we can play in higher education and in

the broader society. That consensus has helped drive the
discussions regarding specific objectives and enabled us to
develop a plan for focusing our energies and resources on
those objectives. The recommendations contained in this
report identify our highest-priority goals for the next several
years and will, if this new phase of the Plan is approved,
drive decision-making throughout the University. It is a call
to action in support of specific, high-priority goals designed
to ensure that Brown remains on the trajectory to preemi-
nence as an elite research university.

As this process has demonstrated, the Plan for Academic
Enrichment will never be “done.” The work of the University
is constantly evolving and the Plan must evolve and adapt as
well. The fact that so many members of the University com-
munity have contributed to this review stands as eloquent
testimony to the importance of that process of evolution and
adaptation. Their commitment to the University and to this
ongoing process provides confidence that Brown is on the
right path to achieving these very ambitious goals.
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APPENDIX A

Plan for Academic Enrichment

Review Calendar of Meetings and Outreach

DATE
Summer 2007

October, November,

December, February

October 2007

October 19, 2007
October 30, 2007
October 30, 2007
November 2, 2007
November 3, 2007

November 6, 2007

November 6, 2007
November 7, 2007
November 13, 2007

November 14, 2007

November 16, 2007

November 19, 2007
November 20, 2007
November 26, 2007
November 28, 2007
December 3, 2007

December 10, 2007
December 10, 2007

December 17, 2007

GROUP
Cabinet

Faculty Meetings
(FEC also hosted meetings in November and posted
a web site “sounding board” to capture feedback.)

Chairs
(Follow up note sent from Provost
to Chairs soliciting feedback.)

Administrative Leadership Group
NEASC Subcommittee on Planning
University Resources Committee (URC)
Diversity Advisory Board

President’s Leadership Council

Direct Reports to Executive VP for Finance

and Administration

Staft Advisory Council

Undergraduate Council of Students (UCS)
Brown University Community Council (BUCC)

Advisory Councils
(Email letter sent from President Simmons seeking
input.)

Brown Alumni Association (BAA)
(Conference call held)

Computing and Information Services (Directors)
Academic Priorities Committee (APC)

Meeting with Chair of Graduate Student Council
Research Advisory Board

Administrative Officers

Campus Life Advisory Board

Medical Faculty Executive Committee

Executive Leadership Committee of Medical School
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APPENDIX B

Continuing Attention to the 10 Areas of Focus from the Original Plan

There is widespread consensus that the 1o areas of fo-

cus identified in the February 2004 Plan for Academic
Enrichment are just as important today as they were when
the Plan was first conceived. Moreover, there is nothing to
suggest that we have made so much progress in any of these
areas that we can now consider that work done. Indeed, the
consensus seems to be that most of what we have done to
date to implement the Plan was necessary just to fill in ex-
isting gaps and set a direction for the future. In effect, that
work was needed to get us to the point where we can have
this kind of meaningful discussion about where we should
turn our attention next. Furthermore, the pace at which
other universities continue to invest in these same areas is
so great that any progress we have made could be lost very

quickly if we do not continue to move forward aggressively.

Within the original 1o areas of focus, we have tried in this
review to identify the issues that will need particular at-
tention in the coming years, building on what has already
been accomplished in these and other areas. To be more
specific, we believe that each of these 10 areas needs ongo-

ing attention of the kind described below:

1) Undergraduate education. The additional challenges
and opportunities in this area are addressed in the
body of the report in the first of the “new” areas of
emphasis.

2) Graduate education. The Graduate School has also
been addressed in the body of the report. Beyond the
issues identified there, it is important to note that
Brown's stipends for PhD students are barely com-
petitive now and must be increased on a regular basis
just to maintain our current position. (We currently
support about 700 PhD students with University
funds, which means that each $1,000 increase in the
stipend (which is about 5%) costs around $700K.) In
addition, there will almost certainly need to be some
increase in the number of PhD students to allow us
to reach or maintain critical mass in some depart-
ments or fields, over and above the increases de-
scribed in the body of the report for the international-
ization initiative and for strengthening departments.
Assuming that these students represent increased
enrollment and are not just substitutes for students
who would have been here based on external support
or self-pay, the cost of an additional graduate student

is in the range of $22,000-25,000 per year.

3) Faculty. It continues to be important to invest in the
faculty compensation program to at least maintain
our current competitive position, even as peer univer-
sities make their own investments in this area. In ad-
dition, we need to have an adequate promotion pool
to stay competitive for internally grown faculty as
they advance in their careers and achieve recognized
standing in their fields. We also need to pay attention
to the need for start-up funding and other forms of
faculty support. Finally, we will need to provide for
modest additional growth in the size of the faculty.
One possible approach to continuing faculty growth
is to assume that we will add something like 4-5 posi-
tions per year (less than 1% per year) over and above
the increases in faculty positions needed to support
the areas of special emphasis.

4) Biology, Medicine and Public Health. We need to
follow through on the Medical School initiatives out-
lined in the Division's strategic plan. That includes
the construction of a new medical education facility,
the development of centers of excellence (probably re-
quiring additional faculty positions, graduate student
slots, and research space), and a meaningful Dean’s

Fund to provide support for new research initiatives.

5) Multidisciplinary initiatives. Most of our effort in
this area should be devoted to strengthening the
initiatives already underway and finding ways to
connect them more fully with relevant departments.
However, we must also be open to new opportuni-
ties for additional initiatives, such as the possibility

of a center for the study of slavery and justice issues.

6) Diversity. We need to sustain the target of opportu-
nity program and the other special recruiting and
retention efforts aimed at students, faculty, and staff.
Some increase in the allocation of 25 faculty posi-
tions for the target of opportunity program may be
necessary eventually, but probably not right away.

7) Community. We need to complete the capital projects
already in planning or design — the fitness center
and pool, the Robert Campus Center and ]J. Walter
Wilson, and the first installment of residence hall
renewal. We also need to increase funding for an
ongoing renewal program in the residence halls and,
sooner rather than later, find a way to add new resi-
dence halls.
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8)

Resources. At this point, the biggest challenge in
terms of resources is to develop a plan for fund-
raising after the completion in December 2010 of
the Campaign for Academic Enrichment. Building
understanding and support for an annual fund-
raising goal in the range of $200-250M in the
post-campaign years is critical. Also critical is a
continued link between the specific goals of such
fund-raising and the Plan. In addition to fundrais-
ing, we must develop strategies to compete more ef-
fectively for sponsored research funding, both from
the Federal government and from corporations and
foundations. This is also addressed in the section of
the report on “resource implications.”

External community. Current initiatives in this area
will require a continuing commitment of time and
attention and at least some level of ongoing funding
— for strategic growth, our initiatives in partnership
with the public schools, collaborative research ef-
forts with other institutions, a possible incubator and
other technology transfer initiatives, possible invest-
ments in broader economic development initiatives,

and similar efforts.

10) Infrastructure and support. We need to allocate

additional annual resources to infrastructure and
support. It is clear that we have expanded the fac-
ulty and the overall academic enterprise without
anything like a proportionate increase in most forms
of support — academic department staffing and bud-
gets, library and IT budgets, new and/or renovated
academic space, renewal budgets more generally,
etc. We have been willing to take some risks in this
area in order to devote the maximum amount of
resources to faculty and the academic initiatives, but
we must support the work of faculty and students
appropriately to maximize the benefits of that work

for everyone and minimize the chances of failure.
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APPENDIX C
The Financial Implications of PAE Phase I

Completion of Phase | - E&G:

The initial goals of the Plan for Academic Enrichment are

well underway to being achieved. With continued success in

the Campaign, the programmatic goals (100 net new faculty,

need blind, etc.) and the facilities projects identified in the

current capital plan will be achieved within the next four

The beginning of year market value of the endowment will

need to grow from approximately $2.6 billion in FYo38,

to $3.5 billion in FY12, $3.8 billion in FY14 and over
$4.2 billion in FY17.

years. The key financial assumptions and implications are: FY09 FY12 FY14 FY17
($ in thousands) Forecast | Forecast Forecast Forecast
®  Achieve a breakeven budget in FY14 ; [
Projected Results
= Invest up to $40 million in reserves
. 1 . . Total Revenue 535,647 | 628,891 694,443 808,280
= Receive $140 million per year in endowment, capital
and unrestricted current use funds Total EXpenditureS 538,654 634,284 694,1 28 786,729
» Increase the endowment payout to 4.3% of current Use of Balances/ ' (3,007) h (5,393) 315 21,551
market value in FYog (a 15.5% increase) and stay Reserves each year
within existing payout policy parameters for the Cumulative Use (25,279) | (34,883) (39,617) 2,001
succeeding years. of Balances
= Achieve endowment returns of at least 10% on
average for the next 77 years.
® Increase fees by 4.5% per year.
®  Increase faculty compensation by 5% and staff
compensation by 4% per year.
®  Borrow an additional $170 million to $220 million
(depending on cash flow from gifts)
Cash received from fundraising will need to be approximately as follows:
Base Plan Fundraising Assumptions Total
FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FYO09 - FY16
E&G PAE Endowment 56,000 56,000 56,000 56,000 56,000 56,000 56,000 56,000 448,000
BioMed PAE Endowment 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 56,000
Highly Restricted Endowment 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 56,000
Total Endowment 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 560,000
Gifts to Capital (Cash Received) 30,000 30,000 30,000 30,000 30,000 150,000
Current Use to BAF, BUSF, Fin Aid 41,716 43,304 44,956 46,675 48,463 50,321 52,253 54,263 381,951
Total Cash Received 141,716 143,304 144,956 146,675 148,463 120,321 122,253 124,263 1,091,951
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APPENDIX D

Maintaining and Enhancing our Facilities Priorities for FY2011-2016

Background

Since the Plan for Academic Enrichment began in 2002,
close to $350 million has been invested in facilities renewal,
expansion and acquisitions. Significant improvements have
been made to academic and research facilities, student activ-
ities space, code compliance, infrastructure, and our capacity
for future expansion.

We plan to invest an additional $500+ million within the
next four years. These investments will have a greater focus
on the quality of the student experience (the Robert Campus
Center, the Nelson Fitness Center, a new pool, improved
athletics facilities, renewal of residence halls, improved
classrooms, better library space and a new Student Services
Center) while continuing to enhance and expand our aca-
demic facilities (the renovation of Pembroke Hall, the move
and renovation of Peter Green House, the renovation of
Rhode Island Hall for the Joukowsky Institute, the Creative
Arts Center, the Mind, Brain, and Behavior Building and the
Medical Education Building). In sum, within ¢ years Brown
will have invested over $9oo million in our physical facili-
ties at an average rate of $100 million per year.

Of the total, approximately $400 million will have been
invested in facility renewal and modernization projects,
representing an average annual expenditure of $44 million.
Something like this level of annual investment in renewal is
required to keep the physical plant in its current condition.
The current replacement value of the plant is $2.4 billion.
On average Brown should spend at least 2% of the replace-
ment value of the plant on renewal and modernization. In
effect, this level of investment would ensure that all of our
facilities could be completely renewed every 50 years. Many
of our peers and a number of facilities consultants have
adopted this 2% target. Using this target and given the cur-
rent value of the plant, Brown should currently be investing
$48 million per year in renewal. Using survey tools devel-
oped by outside consultants, we estimate that the current
condition of Brown's plant is 86% as good as new. Most of
our peers are between 80% and 9o% as good as new. While
86% sounds encouraging, it means that we have a 14% of
replacement value backlog. This 14% translates into a

$340 million renewal backlog — a level of backlog that we
believe is reasonable at any given point in time. Our goal is
to have the condition of our physical plant stay between

80 and 90% as good as new.

In 10 years, the replacement value of the plant will be $3.5
billion and a 2% annual allocation to renewal will mean $70
million. Therefore, Brown needs to begin now to build to-
wards investing $770 million per year in renewal in FY17.

Future Needs

Looking beyond the completion of the projects included in
the current capital plan that runs through 2011, we estimate
that Brown will need to invest a minimum of $600-700 mil-
lion in facilities during the 5 years between 2011 and 2016.
In effect, Brown should be planning on spending approxi-
mately $120-140 million per year over this period.

Although it is impossible to predict exactly how our facilities
needs will develop between now and 2011, the capital budget
for 2011-2016 might look something like the following:

Undergraduate Initiatives

New Undergraduate Residences $175M
Renewed/Modernized Residences,
Dining, Athletics Facilities, Etc. $125M
Other Renewals, Modernizations
and Compliance Projects $200M
New Research Building $100M
New and/or upgraded academic space $100M
L $7oo "

Undergraduate Initiatives

Within the broad objectives of the Plan for Academic
Enrichment, there are a number of specific needs and plan-
ning principles relevant to undergraduate facilities in par-
ticular. The most critical needs include:

= Facilities and spaces that actively support and
promote community by easily allowing students,
faculty and staff to interact and engage around a
diverse set of activities and programs.

= Facilities which connect to and actively support
students’ academic and co-curricular lives; including
supporting students’ growing utilization of technology.

= Spaces that are comfortable, safe, functional and
flexible to meet the wide variety of student interests
and needs.

= Adequate amounts of space and facilities to meet the
daily needs of our students in a manner reflective of
the diversity and excellence of Brown.
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The expenditure of $300 million on undergraduate initia-
tives would allow us to accomplish many of these goals. We
would propose in this time-frame especially to focus on new
and renovated residence halls as well as targeted upgrades in
important undergraduate facilities such as Sharpe Refectory,
University Health Services, various library spaces, and ath-

letic and fitness facilities.

The goals for undergraduate housing, with regard to new

facilities, include:

= Brown should house 9o percent of undergraduates
in on campus residences. This would include
housing all first-years, sophomores and juniors and
increasing the number of seniors on campus.

= New undergraduate housing should enhance
community building and the educational benefits
of residential community. Housing should create
innovative links between residential and educational
lives of students.

= Brown should build housing attractive to juniors and
seniors, providing opportunities for independent
living—apartments, suites, and singles.

The goals / priority for residence hall renewal include:

= Health and Safety—Above all other considerations,
residence halls must provide a healthy and safe
learning and living environment.

= Systems—Residence halls should be comfortable
environments in which to live and learn with
adequate and reliable building and networking
systems.

= Living and Learning Environment—The residence
halls should function and be equipped to play an
integral role in students’ academic lives to facilitate

and promote community.

New Residence Halls (600 Beds) $175M
Residence Hall Renewal /

Modernization ($15M per year) $75sM
Other (Sharpe Refectory, Study Spaces,

athletics, health services, other) $ soM
G s 3ooM

Facility Renewal / Modernization

Of the $700 million in proposed investments, $325 mil-
lion would be for renewal and modernization. In effect, we
would be investing $65 million per year, an amount that
would on average be very close to the 2% of replacement
value objective. This level of investment would ensure that
our overall renewal backlog does not increase over this pe-
riod. The condition of our plant should, as a consequence,
remain at roughly 86% as good as new. In FY17, Brown will
be faced with a different group of renewal projects needing
to be done.

In addition to the $125 million in undergraduate facilities
renewal, we expect to invest something like $200 million in
other areas. The $200 million for 2011 to 2016 might gener-

ally be distributed as follows:

Academic and other buildings —

systems, interiors and exteriors $125M
Additional Code upgrades $ 30M
Utility / Infrastructure Renewal $ 25M
Cogeneration Plant $ 20M
ol $2°0 M

We fully expect that among the buildings that will undergo
major renovations during this phase will be Hunter Lab and
Metcalf Chem.

New Research Building

The $100 million included in the plan for 2011 to 2016 is
anticipated for the development of a research building in
the Jewelry District. We are currently beginning the initial
planning phase to understand the programmatic needs and
space requirements for such a facility. We are also seeking
potential research partners willing to share in this venture.

New Academic Space

We do not have a specific proposal or program in mind
here, but it is very likely that one or more serious proposals
will emerge over the next several years for additional aca-
demic space. The University’s ability to respond positively
to any of those proposals will, of course, depend on their
fund-raising potential in addition to the nature and level of
the programmatic need and tradeoffs with other pressing
academic priorities.
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Report to the President on the Plan for Academic Enrichment

January 18, 2008
Faculty Executive Committee

I. Executive Summary

Ill. Specific needs

The Faculty Executive Committee (FEC) was invited by
President Simmons to review the Plan for Academic
Enrichment (PAE) and to offer recommendations for the
next phase. The FEC solicited feedback on the PAE from
individual faculty through its website and through emails.
The FEC also held open meetings for faculty throughout the
Fall semester and closed meetings with groups of faculty
including department chairs and junior faculty towards the
end of that semester. The FEC discussed academic needs
with members of Undergraduate Council of Students and
other undergraduates. The FEC Officers met with members
of the Graduate Student Council. The FEC is scheduled to
meet later in January with a group of graduate students rep-
resenting a cross section of graduate programs and another

group of junior faculty.

There is a consensus among the faculty that the expansion of
the faculty has had many positive effects for Brown but that
investment in the infrastructure to support this expansion
has not kept pace and needs to be augmented without delay.
Among the most urgent needs identified by the faculty are
support for graduate programs, support for the library, staff
support for research, and growth of departmental budgets.
Slowing further expansion of the faculty, hiring junior rather
than senior faculty, and delaying major new construction proj-
ects should be carefully considered as resource reallocation
strategies to expedite attending to the infrastructure needs.

Il. General observations

The PAE has had many positive effects throughout the uni-
versity. In particular, expansion of the faculty, improvements
in faculty compensation, and increases in start-up packages
for new faculty hires were cited as critical benefits of the
PAE. Concerns have been expressed, however, that there has
been no proportional increase in the level of infrastructure
support to match the unprecedented growth of the faculty.
Absorbing this expanding faculty has placed considerable
pressure on stagnant departmental budgets, static or declin-
ing staff and graduate student pools, and in some areas
physical facilities, particularly regarding office space and
parking. There is a genuine unease that if this situation is
not corrected soon, the tremendous advances made to date
will evaporate and the investments will fail.

1. Graduate Programs

Across rank and discipline, the faculty is united in its view
that expansion of graduate programs is absolutely critical
to advancing the research enterprise at Brown. Graduate
students are essential to research in the sciences and vi-
tal to the reputation of a first-class research institution.
Expansion of graduate programs is needed to support the
recent expansion of the faculty. A vigorous graduate pro-
gram is also essential for providing research experiences
to undergraduate students in the sciences and for enhanc-
ing academic course offerings for senior undergraduates
regardless of discipline. The reduction in NIH budgets
has meant that fewer grants are available and those that
are awarded tend to have smaller budgets than in the past.
These facts coupled with the increased cost of supporting
a student on a grant has made it extremely difficult for sci-
ence faculty to pay for the students they need to get their
research done. The senior administration must work with
the faculty and academic departments to develop a strategic
plan for increasing the size of the graduate programs and

for increasing funding of graduate education.
Priorities for the PAE are to:

= Expand the size of the graduate programs.

= Lower the cost of tuition and health insurance
charged to research grants.

= Increase summer funding from 3 to 5 years and
distribute evenly within the university.

= Provide increased and equitable fellowship support
for departments across disciplines.

= Increase support for graduate student travel.

Faculty Executive Committee
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2. Other infrastructure support for research

The faculty identified a number of areas in which cur-

rent resources are inadequate to support research. Some

of these problems originate from expansion of the faculty
with no concomitant increase in the budgets that support

the research enterprise; others are due to a failure to keep
pace with technological advances and inadequate staffing of
new initiatives; still others, are the result of relatively static
budgets. The FEC’s review revealed some common issues,
including the library, research-support staff and departmental
budgets, that merit immediate attention. Development and
the Senior Administration need to get the message out that
the library is to non-science faculty what a research laboratory
is to science faculty. One way to make improvements in the
library might be to tie the hiring of each new faculty member
to a one time allocation of funds to the library. One concrete
suggestion was that a minimum of $25K per new faculty hire
be built into start ups and designated for the library.

Under the PAE, we need to:

= [nvest in the library. We cannot emphasize enough
that the collections of books and journals must grow,
and not necessarily at the cost of discontinuing
existing orders (e.g. journal subscriptions), in order
to support the research and learning experiences
of faculty and students. We should also protect the
browsing experience/culture by preserving on-
campus library space for books and limit the trend of
moving books/periodicals to off campus storage sites.

» Invest in developing and nurturing a first class
professional staff across all academic divisions of the
university with particular attention to the development

of technological skills and computer literacy.

= Increase support for proposal preparation;
chronic understaffing for grants preparation in
expanded departments is penalizing successful and
productive faculty.

= Increase academic department budgets especially in
areas where there has been faculty growth.

= Plan facilities to accommodate the increased size of
the faculty and any additional faculty expansion.

= Improve staffing for core facilities and specific high-
maintenance instrumentation in the sciences.

= Invest more in high-quality instrumentation in
BioMed and the Physical Sciences.

= Provide the strongest financial support for grant
applications that request instrumentation (otherwise
there is no chance for success).

= Establish stronger connections with partner
institutions to advance the research and teaching
enterprise across the various divisions. The importance
of partnering relationships for both education and

research in BioMed cannot be overemphasized.

= Decrease Brown's high benefit rate for postdoctoral
researchers from 33% to the more common 15-20%
used at peer institutions.

= Provide stipends for post-doctoral students in the

sciences.

= Offer incentives/bonuses for meeting scientific,
scholarly or financial (grants) milestones.

3. Faculty hiring and compensation

The expansion of the faculty under the PAE has been very
welcome and has brought many positive benefits particularly
for those departments in which PAE hires have been made.
However, not all programs benefited from the faculty expan-
sion; further, there is a perception or understanding among
some faculty that the compensation and benefits for some
of the PAE hires has resulted in inequities. The FEC will be
addressing some of these issues under other mechanisms.
The common themes to emerge in this review are that we
should slow the rate of faculty expansion and focus on assis-
tant and young associate professor hires particularly in those
areas that have not yet benefited under the PAE and where
there are clear needs, address the understaffing for language
instruction and interdisciplinary programs, and expedite
equity in faculty compensation and benefits relative to our
peers. We should also make a more explicit effort to invest
in faculty who have developed their careers at Brown and do
as much to retain faculty as we do to attract new faculty.

We need to attend to the fact that many, if not all, of our
language classes are significantly larger than those of our
peers. Many of our peers cap their Chinese, Arabic and other
language sections at around 12; Brown regularly run sections
in excess of 18. Lecturers are overworked and under-appre-
ciated (even more so than regular faculty). There seems to

be no normal or explicit mechanism for adding lecturers as
enrollments grow. East Asian Studies has been fortunate to
be given a new lecturer line, as has Arabic, but their respec-
tive needs are much greater than a single new lecturer can
address. The PAE made no provisions for expanding those
members of the faculty who do most of the heavy lifting in
the language classrooms. It is hard to imagine that demand
for languages like Arabic, Chinese, Spanish, Portuguese and
perhaps Persian, Swahili and Turkish -, is going to decrease.
Tenure-track faculty in the departments responsible for those
languages (noting that Arabic has no department associ-

ated with it) may teach upper level literature courses, but are
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often not trained in language pedagogy, and are not likely to
happily teach language courses which meet four or five days
a week. So in order to build on the promise of the PAE, we
need a mechanism and resources sufficient to respond to

the changing needs of language instruction at Brown. This is
particularly pertinent given the new emphasis on internation-
alization and the reported focus on countries such as China,
India and Brazil, an initiative not covered under the PAE.

Brown is well-known for its interdisciplinary academic pro-
grams but has no stable structure to support the interdisci-
plinary enterprise and no mechanism to hire core faculty for
new interdisciplinary programs. This is true for programs as
old as gender studies and urban studies, for new programs
such as Science and Technology Studies, and for particularly
large programs such as International Relations (the largest
concentration at Brown). Students suffer because of gaps in
course offerings and advising, and faculty who develop these
kinds of new initiatives get worn out, angry and cynical
about Brown's lack of resource commitment to support new
ways of thinking and organizing knowledge. Resources—
lines, staff, increases in budgets, authorizations to do fund-
raising, or an expansion of the Table of Needs—must be
directed toward interdisciplinary programs, else they will
remain stagnant or disintegrate, despite students’ interest.

Under the PAE, we need to:

= Continue faculty expansion (hiring and cultivating
junior colleagues) but at a slower rate.

= Fill needs for language instruction (not included in
the PAE).

®  Add lecturer positions to staff large teaching
laboratories in the sciences (not included in the PAE).

= Develop a structural solution for interdisciplinary
hires and allocate interdisciplinary FTEs and
sensible budgets.

= Continue improving competitiveness of salaries,
benefits and leave policy for all faculty.

= Improve support for faculty travel. Due to increased
costs, it is becoming harder and harder (sometimes
impossible) for faculty to attend key conventions and
symposia. With the increased emphasis on faculty
visibility both nationally and internationally, university
support for faculty travel should be a high priority.

= Improve support for family life issues for all faculty
including child care, maternity leave, and parental care.

= Optimize standards for tenure requirements
in BioMed and the sciences in general taking
the extremely harsh funding environment into
consideration.

= Continue improving diversity of the faculty. Some
strides have been made in recruiting under-represented
minorities, but a strategic effort needs to be developed
to bring Native Americans into the academy. We do not
have a strong program to reach out to Tribal colleges to
train and recruit into all levels of our academic initiative.
Native Americans have particular areas of excellence
and expertise that are poorly represented at Brown, such
as caring for the earth/climate change/global warming
and its effect on plants, animals, and the sea.

4. The College

Brown's distinctive curriculum and its faculty’s national
reputation for delivering an outstanding undergraduate
education are at the heart of Brown's success in compet-

ing for extraordinarily talented students. The PAE should
seek to increase faculty recognition and compensation for
commitment to teaching and advising, and for meeting the
needs of the curriculum (eg small class experiences for all
first and second year students, senior capstone experiences,
service learning courses, research experiences). Research
scholarship is, of course, important but to be a true intel-
lectual community, we must officially value teaching and
advising. One way to begin to accomplish this is through the
establishment of programs that provide research support (eg
graduate student and postdoctoral stipends, summer salary,
research funds, UTRAs, and travel grants) as supplementary
compensation for outstanding teaching and advising. These
programs should be developed through endowments.

Under the PAE, we need to:

= Increase recognition of and compensation for
outstanding teaching and advising.

= [Invest in advising and small classes by providing
incentives to faculty for offering First Year Seminars
and other courses in semester 1 as part of the CAP.
Students indicate that CAP courses are dispensable

in semester 2.

= Increase opportunities for all students to have a
small class experience in their first two years at
Brown by providing incentives to faculty for offering
a seminar in semester 2 open to first and second year
students and for serving as a general advisor for one

or both groups.

Faculty Executive Committee
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= Establish an endowed advising program (President’s
or Chancellor’s Faculty Advisor Program) to improve
advisor-advisee matches, accessibility, quality of
advising, etc. Under this program, students would
nominate effective faculty advisors; nominees would
be invited to participate in the program for a 3-5 year
appointment. The program would be managed by
the Dean of the College. Faculty advisors might hold
“extra” office hours and organize other events for
student development such as talks and dinner with
scholars, community service projects, mentoring for
graduate school or professional careers.

= Expand support for undergraduate research
experiences, service learning opportunities and
capstone experiences. Incentives should be used to
help achieve these objectives when possible. It is
also not enough just to increase stipends, we need
to provide funding for supplies and other research
expenses so that faculty without grants can attract
students by offering viable research projects — this is
a win-win situation.

® Increase resources/support for interdisciplinary
concentrations and activities

= Invest in science education (science resource
center) and retention — offer support for a two-week
winter session for students in introductory math
and chemistry courses (largely minority and female
target population)

lll. Additional comments/questions from faculty

A number of questions surfaced in the course of our review
that should be addressed by the Senior Administration. The
FEC expects to bring these issues forward at the University

Faculty Meetings over the course of the Spring semester.

1. What does it mean to hire and retain the “best” faculty? To
recruit the “best” students? To be the “best” university? Who
defines what is “best’?

2. Why is the administration saying that it has been too easy
(for how long?) to get tenure at Brown and that we need to
raise standards? Are there different standards for tenure
across the university? Is tenure for BioMed faculty preferen-
tially dependent on overhead income from grants?

3. What has been the impact of the 100 new faculty hires?
What fields were strengthened? What holes plugged? Why
is there no proportional increase in number of courses and

research opportunities?

4. What will be the strategy with respect to the international
initiative? Will we develop new areas (humanities/social
sciences) or invest in existing “proven” areas (physical sci-
ences)? Will we focus on contemporary studies or invest in

historical comparative approaches?

5. Why don't chairs in BioMed turnover at the same rate
as the rest of the campus? We need academic renewal at
this level.

6. Why is our success generally reported in terms of how we
compare to our peers? Why not set our own goals and met-
rics and work towards them? Given the size of our endow-
ment, success at Brown will look different from our peers

— Such a model has served Brown well in the past.

7. The increased cost of a graduate student now means that
it is almost as cheap to have a postdoc on your grant instead
- and be guaranteed much greater productivity. Is this what

the University wants?

8. So many aspects of Brown these days have become very
hierarchical; it seems that a ‘business model has been
implemented. Does ‘academic excellence’ (US News rank-

ing???) require that we abandon teamwork and community?
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UCS

Recommendations by the Undergraduate Council of Students:
Updating the Plan for Academic Enrichment

January 2008

Over the Fall 2007 Semester, The Undergraduate Council of Students has invested a large effort to
evaluate undergraduate student needs and priorities at Brown. We have conducted large meetings and
discussion forums, provided surveys, spoken with individuals, solicited written feedback, and spoken
with faculty, administrators, and campus groups. We have attempted to synthesize recommendations for
updating the Plan for Academic Enrichment. While these recommendations do not and cannot speak for

every student, we believe they reflect the priorities most important to many students.

Develop and implement a program to encourage and reward high quality faculty advising
Many students seek new opportunities to develop strong one-on-one advising relationships with faculty
and feel that some faculty do not have enough incentives to encourage and reward time and energy

spent on advising.

Recommendation: Create a program called “President’s Advisors” or “Chancellor’s Advisors”. Students
would nominate top advisors for this position, and the Dean of the College Office would choose from
the nominees to maintain a balanced group of advisors, who would be appointed for several year terms.
These advisors would provide a profile of themselves and their interests, and be available for any under-
graduate — similar to the current Randall Advisor program but more prominent and with a wider scope.
Whereas Randall Advisors currently receive little prestige and no compensation, these new advisors
would receive some benefit — funding for a graduate student or summer salary, for example, and the
program would be promoted strongly. The program would provide a valuable new set of advisors, and
because of the prestige and reward would also create incentives to encourage a larger group of faculty
who are not necessarily in the program to dedicate more energy to quality advising.

Create more opportunities for building student-faculty relationships, including small seminars and out-
side-the-classroom programs

The First Year Seminar and CAP programs have been very successful, but many students are not part of
these programs, and even some who are need more opportunities to develop strong personal relation-
ships with faculty who also know them in an academic setting. In addition, students seek better opportu-

nities for interaction with faculty outside the classroom.

Recommendation: Create a CAP-like seminar program for sophomores that will help those who do not
have one-on-one faculty relationships to develop them after their first year, and that will provide addition-

al small seminar classes to undergraduates who are not eligible for first year or senior seminars.

Recommendation: Create new programs and improve existing ones that provide opportunities for stu-
dent-faculty interaction outside of the classroom, although specifically not in residence halls: significantly

expand and improve the faculty fellows program, and explore opportunities in other areas such as dining.

Undergraduate Council of Students
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Improve and increase financial aid to reduce burdens for students on financial aid and to attract new
students

Students from both lower and middle-income families suffer excessive burdens because of their finan-
cial circumstance. Many are unable to attend Brown, and some at Brown are unable to pursue important

educational opportunities like research because of financial obligations.

Recommendations: Decrease student and parental contributions for financial aid and decrease loan
burdens. Reduce summer work requirements or increase summer stipends in programs like UTRA to
allow students on financial aid to pursue activities like research. Allow outside scholarships to reduce
the student and parental contributions beyond the current limit to encourage undergraduates to pursue
such awards.

Improve the quality of students’ residential experience by adding lounges and renovating residence halls

Few residential floors have lounges available, so residential communities are not as strong as they

should be. Existing residence hall space is unpleasant and discourages community.

Recommendation: Substantially increase the amount of common space in residence halls by returning
all lounges that have been converted into housing back to lounges, and by removing additional rooms
from the housing lottery and designating them as lounge space.

Recommendation: Undertake major renovations of many existing residence halls, including upgrades
to lighting, paint, and common spaces across campus and as a larger scale project than is currently

planned.

Increase the amount of high quality study space in libraries and in regional computer clusters

Students lack adequate study space on-campus, both in libraries and in residential areas. The Friedman
Study Center has been wildly popular, but it is overcrowded at almost all times.

Recommendations: Increase on campus study space by adding or expanding library areas like the
Friedman Study Center. Create new regional computer clusters and study spaces in places where they do

not exist, such as on Pembroke Campus.

Increase the amount of high quality social, event, and performance spaces

Student groups consistently suffer from a lack of adequate and high quality social, event, and perfor-

mance spaces.

Recommendation: Create new social, event, and performance spaces, and renovate existing spaces spe-
cifically to accommodate large social or performance events.

Support new initiatives and strengthen existing ones in climate change/energy/environment areas

A very large number of undergraduates are excited about opportunities in climate change/energy/envi-

ronment areas, across a wide variety of disciplines.

Recommendations: Support initiatives in the climate change/energy/environment area. Develop new

course and research opportunities in these areas. Permanently fund the CCURB program at a high level.

30

Undergraduate Council of Students



Increase funding for student groups to support student publications and events

Student groups are under-funded, largely because the Undergraduate Finance Board has inadequate

funds and does not receive substantial regular increases to its budget.

Recommendation: Create a permanent funding source, such as an endowment, to provide reliable sup-

plemental funding for the Student Activities Fund.

Improve comprehensive support for students in science, technology, engineering, and math fields

Many students need a stronger and more comprehensive network of support resources in science, tech-

nology, engineering, and math fields.

Recommendation: Create an “Undergraduate Science Education and Outreach Center” as proposed by
the Undergraduate Science Education Commiittee.

Improve support for interdisciplinary concentrations

Interdisciplinary concentrations like International Relations and Development Studies are very popular,

but undergraduates suffer from a lack of resources and support for such programs.

Recommendation: Increase funding, faculty, and administrative support for targeted interdisciplinary

programs.

Improve support for and encourage more independent projects and research by increasing support for the
UTRA program as well as for ISPs and GISPs

Recommendations: Increase the number of UTRAs and the size of the UTRA grant, which is currently
insufficient. Create more programming to support the UTRA grants. Create structure to support and en-
courage independent study projects (ISPs), and group independent study projects (GISPs).

Make expensive classroom technology a lower priority

While it is extraordinarily difficult to pinpoint any area that students clearly agree should be de-empha-
sized, there appears to be almost universal agreement that classroom technology should be a lower prior-
ity. While comfortable classroom environments are essential, undergraduates feel that costly innovative
classroom technologies (such as SmartBoards) do not significantly improve their educational experience

in the way that other priorities discussed above do.

Make major renovations to existing residence halls at least as high and possibly higher priority than build-

ing a new residence hall

Students acknowledge, support, and desire the functions a new dorm with high quality apartment-style
housing could provide — such as creating better space to develop community, allowing better educational
program in residences, and encouraging upperclassmen to live on campus and remain involved in
campus life. What is absolutely clear, however, is that students believe that renovating and improving
existing residence halls is absolutely essential, and do not want to see fewer resources invested in reno-
vations because resources are being dedicated to creating a new dorm. Many existing residence halls are
deficient and badly need very sizeable improvements. If a new dorm can be built in addition to improv-
ing residence halls, that would be ideal — but renovations and improvements on the scale of a major new

dorm project must be undertaken.
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Brown Alumni Association Board of Governors

January 11, 2008

Richard Spies, Executive VP for Planning/Senior Advisor to the President
Marisa Quinn, Assistant to the President

Brown University

Box 1860

Providence, RI 02912-186G0
Dear Dick and Marisa:

The Brown Alumni Association (BAA) Board of Governors would like to take this opportunity to com-
ment on the Plan for Academic Enrichment (PAE). We appreciate the opportunity to share the views of
the BAA on this important subject and are grateful to both of you and to President Simmons for inviting
the BAA to participate in the process of further refining the Plan.

The PAE has been a stunning success for Brown. Under the vision and leadership of President
Simmons, Brown has realized — or is in the process of realizing — all of the ambitious goals of the PAE.
Equally impressive has been the amazing outpouring of generosity by Brown alumni in funding the
PAE. Clearly, Brown alumni play a vital role in realizing the goals of the PAE. In recognition of this im-
portant relationship, it makes sense for the PAE to more comprehensively reflect the importance alumni
play in the daily life and ultimate success of the University.

The officers of the BAA, (President, Spencer Crew 71, P'oo, P'o4; President-Elect, Joe Fernandez '8s;
Treasurer, Jonathan Rozoff ’85; and Secretary, Anita Schell-Lambert 79, P'o4) asked fellow BAA Board
of Governors member, Eugene Mahr "7y, P'oy, P’11, to review the PAE on behalf of the BAA and provide
guidance for BAA comments. In addition to being a BAA board member and two-time Brown parent,
Eugene is a very active and involved alumni volunteer, serving as current president of the Brown Asian/
Asian American Alumni Alliance and current co-president of The Brown Club of Boston. In addition

to this extensive involvement with Brown, Eugene is a Senior Advancement Officer at Northeastern
University and familiar with goal-setting and strategic planning processes in higher education. Also criti-

cal to this process was David Bloom "71, former BAA board member.
PAE - BAA Recommended Modifications:

The PAE has been a successful roadmap for advancing the reputation of the University and the overall
quality of its academic experience. It might be helpful at this time in the lifecycle of the PAE to explore
the addition of language that clearly acknowledges the goal of ensuring that Brown encourages alumni
to interact with their alma mater in a way that is mutually rewarding. In short, we should attempt to fur-
ther acknowledge that just as Brown could not thrive without academics, athletics, and the arts, Brown
cannot succeed without a passionately engaged alumni body. To support this goal, we believe the PAE

should be modified in the following manner:

In the “Building from Strength” section of the PAE Introduction, Point # 6, we suggest adding the fol-
lowing phrase at the end of the last sentence, after “alumni”:

“...whose ongoing support is critical to the success of the University.”
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In the “Areas of Strategic Focus” section, Section VI, “Enhancing Excellence Through Diversity”, we sug-
gest changing Objective #5 by adding the phrase: and alumni. The new line would read: “Provide support
for managing diversity among students, faculty, staff and alumni.” Under “Proposals”, we would then like to
add another bullet:

= Develop and maintain multicultural alumni affinity groups.
In the “Diversifying and Expanding the University's Sources of Revenue” section, Section VIII, we sug-

gest adding Specific Objective #5:
“Foster greater opportunities for lifelong alumni engagement by providing more ways to connect back to Brown.”
With the addition of this Specific Goal, we recommend the following be added at the end of Section VIII:

“Alumni Engagement and Support. There has been dramatic progress made in the overall level of support for
Brown from alumni as evidenced by higher Annual Fund participation rates. Research strongly suggests that
alumni who are involved with the University on some level, whether by returning for Reunions, interviewing ap-
plicants, or attending regional Club events, are also more likely to be philanthropic. Consequently, the University

must strive continuously to strengthen the lifelong connection between Brown and its alumni body.

This can be accomplished by:
»  Strengthening campus and regional activities that engage alumni
»  Building on the success of class and affinity group programming
= Expanding opportunities for alumni to connect with one another, with students and with faculty
= Supporting efforts for alumni to participate in the day-to-day life of the University (e.g., through
governance and advisory roles)
= Aligning alumni programs with the interests of alumni and marshalling alumni to provide program
stewardship and participation on campus and externally.”
We welcome the opportunity to add our voice to the efforts of President Simmons to enhance the out-
standing work of the Plan for Academic Enrichment. We would be happy to consult with you at any time

to discuss our ideas. Your attention to these suggestions is greatly appreciated.

Sincerely,

Spencer Crew 71, P’'oo, P’04, BAA President
Joe Fernandez '8, President-Elect

Jonathan Rozoff ’8s, Treasurer

Anita Schell-Lambert 79, P’o4, Secretary

Cc
Ron Vanden Dorpel 71 AM, Senior Vice President for University Advancement

Todd Andrews ’83, Vice President for Alumni Relations
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The President’s Staff Advisory Committee

December 18, 2007

Richard Spies

Executive VP for Planning
President’s Office

Box 1860

Brown University

Providence, RI 02912-186G0
Dear Dick,

On behalf of the President’s Staff Advisory Committee, [ want to thank you for inviting our group to be
included in the five-year review of the Plan for Academic Enrichment (PAE).

The staff at Brown University are as eager as the students, faculty and alumni to read each status report
issue of the PAE. As you can imagine, we are especially interested in ensuring that a strong infrastruc-
ture to guarantee staff success is in place to support the PAE as it evolves.

I have attached the comments generated during your 11/6/07 meeting with SAC in the spirit of con-
structive feedback and in hopes that the issues raised are included as part of the review process.

If there is anything SAC can do to assist in communicating the review process to staff, or if we can help
to create a buzz and generate additional feedback, please do not hesitate to ask.

SAC looks forward to working with you in the future!

Sincerely,

Ruth Crane
Department Coordinator, Geology
2007 SAC Chair

Attachment: Q&A’s from 11/6/07 SAC meeting

Copy:  Karen Leonard
Roberta Gordon
Walter Hunter

Marisa Quinn
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COMMENTS GENERATED DURING THE
11/6/07 SAC MEETING WITH DICK SPIES

SAC: Administration seems to be taking away parking places
with no thought to replacing them and no communication
about what is next.

DS: Dick acknowledged that the administration could com-
municate better. He wondered whether the regular update
booklets were not comprehensive enough. At the end of
this year, the strategy is to take undergrads (200-300) and
remove them from campus. Brown will provide parking for
them elsewhere — if the numbers work out. Brown is also
working with the College Hill Parking Task Force which
consists of several College Hill constituencies. One of their
goals is to manage on street parking more effectively. By the
end of this semester/or beginning of next semester there
will be feedback.

Bert Gordon (SAC Advisor) mentioned that people do in-
deed read the Plan for Academic Enrichment. It's mentioned
at New Employee Orientation and several other programs
that Human Resources sponsors. Dick receives positive
feedback about the status report and also mentioned that

Brown hasn't used the web enough to communicate

SAC: With all the faculty increases, has there been a propor-
tionate increase in staff?

DS: Dick responded by saying that this is an issue that the
current review will address. Brown has not kept a good bal-
ance between new faculty and administrative support. In
some areas there has been a conscious increase: the Banner
Project, the Life Sciences Building and in Public Safety.
Academic departments have been pointing this imbalance
out because academic needs are substantial. At the outset
of the Plan, Brown tested the limits of the support structure
to determine what the balance should be and did push the

envelope a bit.

Bert commented that not only is it the increases number of
support staff that is needed, but also the skills the staff need
to have. Due to the nature and complexity of the Plan, a

higher level of skill is necessary.

SAC members added that with an increase in skill levels,

compensation should be higher as well.

Dick commented that the University has incorporated staff
more on updates and reviews. Initiative #10 was very broad
and the majority of staff felt left out; however, he informed
the group that Brown is the only institution that includes
staff in its strategic plan. He will think more strategically

and aggressively about the support structure.

A SAC member commented that there should be a succes-

sion plan for staff similar to what the faculty have.

SAC: What worked in the Plan for Academic Enrichment?
Also, what didn’t work and what was out of your control?

DS: Dick commented that the focus on academic priorities
served the University well. Brown could have done better at
making small adjustments and responding to information
in real time. For example, from the list of multidisciplinary
initiatives, Brown should have asked all along whether or
not they were worthwhile. Dick also commented that other
institutions have been pushing harder as well to keep com-
petitive, and the bar continues to be raised.

SAC: Do multi-disciplinary initiatives continue to be key
priorities?

DS: Dick answered that multi-disciplinary work happens
more naturally at Brown than most places. Whether or not

this is a priority is exactly what is being reviewed by the deans.

SAC: When we secure discretionary funds for multi-
disciplinary initiatives, does it go to the initiative or to the
department?

DS: Dick said it depends - some funds may support faculty
members directly; sometimes funds go to the center itself,
and sometimes money is directed to the department but
targeted to a specific activity.

SAC: What was accomplished quickly in the PAE and what
was more difficult?

DS: Dick responded that the core elements of plan hap-
pened quickly (faculty salary increases/ faculty number
increased/financial aid). It has taken longer to find the right
level of support structure but Brown consciously pushed the

envelope to see where the flaws would be.
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SAC: How have special security issues or other issues af-
fected the Plan for Academic Enrichment.

Walter Hunter (SAC Advisor) commented that there have
been no surprises that have been so negative that it's de-
railed the plan. Brown has added $2 million over 5 years

towards safety.

Dick mentioned that Brown hasn't been able to add new un-
dergrad housing because it would strain the capital budget.
Also, the biggest bullet dodged was what was happening in
financial markets in 2002-2003.

SAC: How much will the re-examination of the curriculum
affect the plan?

DS: Dick commented that making adjustments to the stu-
dent advising process is a clear area to work on. The issue
with the curriculum itself is with concentrations. As we push

forward, does Brown need to create more concentrations?

SAC: With the partnership with the Marine Biological Lab at
Woods Hold, it is a challenge for Brown students to get cred-
its transferred — also true of the RISD partnership.

DS: There is not a lot of communication between institu-
tions; however, with RISD the process should work better. We

need benchmarking with other schools to be more effective.

SAC: How does Brown evaluate issues that flare up, for ex-

ample, the change in the way grad students’ funding is done?

DS: The Plan was explicit about raising the standards of the
graduate school. Brown wanted to get away from the notion
that the reason why we have graduate students is to teach
undergraduates. We made decisions about graduate pro-
grams and how they link to research and the undergraduate

program, not how it links to teaching

SAC: Is there something to give faculty more support for ex-
ternal funding because the faculty have teaching/research/
publishing responsibilities as well.

DS: Dick mentioned that now we have the Office of the
Vice President for Research (OVPR) which we didn't have
5 years ago. Seed money is critically important, but there’s
not enough of it. This is part of the planning process.
Brown is guaranteeing 5 years of funding and this allows
us to compete with other universities, will become a global

competition

SAC SUGGESTIONS:

There should be an anonymous forum for people to provide
input on the Plan for Academic Enrichment.

Events Review Committee- there are now so many more
events at the University — SAC/staff would like to see funds
from the Plan for Academic Enrichment be earmarked to
help centralize how events are run, as well as a building

dedicated to performing arts and/or large venue events.

SAC will send a Morning Mail to all staff members in early

2008 encouraging staff to give their feedback about the PAE.
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Graduate Student Council

Joe Bush, President
11/26/07
One-on-one meeting with Marisa Quinn

Medical Student Senate

Jeremy Boyd, President
12/3/07
Excerpted from email to Marisa Quinn

Individual Comments:

= Keep stipends competitive.

= Enhance health insurance—some prescriptions
not covered in current plan. (Limit is $1200.00/
year—perhaps have a fund to subsidize small group
of students with dire need).

= Graduate school itself is actually not really a place
for grad students to gather. Would be good to have
common space for grad students—more central

location than grad center.

= Need more journal subscriptions in the library with
comprehensive listing.

= Governance-the current system (GSC) is not
necessarily a recognized body that the Grad school
must interact with. Grad student council is a
voluntary group, and perhaps it should be elected/
more formalized.

= Support the development of small businesses in
Providence. Support students in tech transfer.

» Housing not really an issue—would be better to
help graduate students get loans to purchase area
real estate. Workshops on homeownership for grad
students would be helpful.

= Find a way to develop and retain young
administrators (positions are so important, but
turnover is high).

= Enhance child care for grad students, faculty and
staff.

= Would be good to have shared infrastructure/space
for physical sciences and engineering.

“We reviewed the general PAE in our Senate meeting, spe-
cifically in regards to how it relates to the division of Biology
and Medicine. We discussed both the Specific Objectives
and the proposals. Overall, many student reps felt that the
specific objectives were not specific enough. For example,
statements regarding the enhancement of “educational of-
ferings” and the “reputation and visibility” of the school
were too open, without anything concrete to direct the medi-
cal school's development. Students raised questions regard-
ing the status of the MD/PhD program in the current PAE,
given that there seems to be a great deal of emphasis on re-
search and research centers, while simultaneously the MD/
PhD program struggles for funding support. Students also
felt there was a significant difference in quality between the
specific objectives in other sections that might be more un-
dergrad-centric, while those S.0.’s focused on the Division
of BioMed were not concrete enough. This of course relates
back to what students said earlier in the discussion. I think
the final overall impression of the Senate was that the S.0.’s
overall were not groundbreaking or concrete enough. They
all sound fine, but they don't offer any solid guidance for
where the medical school is in its transition. (I personally
think this opinion of students comes from the fact that
many of us recognize that our institution is evolving, but
few feel that they have been given any real vision for what
the end-state of that evolution is going to look like.) So...

in summary, the students felt like they wanted some more
concrete objectives posited which would coin a vision for the
school that is significantly unique enough--or significantly
“Brown” enough--to give some understanding of the chang-
es that are unfolding around us. They also want account-
ability for those specific objectives.

I hope that helps somewhat in your endeavors--I'm not sure
it is exactly what you were looking for. If you have further

questions, please feel free to ask me...”

Graduate Student Council / Medical Student Senate
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