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Date and time 12/04,85 02:02:535
wew Rgply o noze of 08/31.35 13:26

NOTE FROM: CLIVER NORTH
Subject: PRIVATE BLAMK CHECK
Subject: <Curreat Status of Operation Recovery: following summary .3

- besad on discusiions i1n Geneva among Nimche. Copp. Gorbeanifahr and

nnxna!T§?<iﬂN¢5%j which were concluded this weskand. subsequent discuss:ions

' with Mendy ‘leron here 1n Washington wiirch are cgﬁcxnuxng. and calls >zwn
Copp and Kimche's asset (Nimrodi) «ho is "baby sitting” the Iranians :n
Paris (whare they are are receiving guidance rrem Takhsan).
The acctempced transfer c:gxcpumtxuﬁzy of 18 Hawk missiles want awry
Secausa che [ranians waere in fict sewking a weapons 3ystem that would de
capable of stcpping Soviet reconnaissance flighcs aleng che [ranian,Soviec
morder and on the [ranian/Iraqi border. Gorba ritd that these flights occur
regularly and as deep as <Omi :insida [ranian a.crspace. 3ecause Schwimmer
and Ledeen were unfam:l:iar w:th tha cperacicnal parametars of the HAWK, thay
agreed to ship L20 weapons chat were toctally inadequate to mest ctha rqmrs
establishaed by cthe [ranians. This delivery has created an atzosphare of
extraordinary disctrust on the part c¢f the [ranians: :in Kimche's
viaw, becausa che credibilisy of the Gorba/[T  Znmaw rower —J] mission has
probably been seriously called into question. N ANDS3

Despite this perception (Gorba said numerous times chat this whols thing

was a '"cheating game' on the part of che {sraelis), Copp & Kizmche have

been able to procasd with a4 renewed dialogua which still promises hope

for achieving our three objectives:

-- support for a4 pragmatic - srmy oriencaed faction which could take over
in & change of govarnment )

-- recurn of the five AMCIT hostages

-- no more terrarism directed sgainst U.S. personnel or intarests.

From these ongoing discussions, which in two cases included [ranian
military officers. Copp and Kimche conclude that the amilitary gitustion

in Iran is desperate. The [ranian descripcions of the state of ctheir
equipment. lack of competent mansgemaent. inability to use amuch of the
remaining C.S. material portends the resl possibility cf a milicary
ccllapse (at least by the Army) in the neer to mid-term. Thus, thers is
considerable pressure on the interlocucors in Europe te produce - quickly.

Given tha relativelv low leval of competence on cthe part of the [rsn:ians
in Eurcpe. and the fact that any supplies delivered will undoubtedly havs
to be examined by an Armv wr Air Force officer. it is very doubtful that
a "single transaction” arrangement can be worked out with the parties in
Tehran. no macter what is agreed to in Europe. in shert, they have been
"scammed" so many times in the past that the sttitude of distrust is very
—high on their part. At che same time. in ell discussions (including today's;
phione calls) they are dasparate to concluds scme kind of arrangesent in the §
next 10 days and have even asked cthat the meating scheduled for Saturday in
London be advanced. Basad on what we can conclude froa intelligence in
Beirut, we believe that they are very concarned that tha hostages (che cnly;
[ranian leverage point besides the Jews in Iran) may be killed cr c3ptured/ =
relessed by the Syrians. Druze. Phalange or Anel in the nesr future. VWeite s
contacts with the captors seems to corroborate this assessmsncr. In shorcT,

zide 13 very short for all parties concerned. o
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Final.y, There .5 =he matiler oI the i(cngzer Terd sIifalegy for wnit .e [
should be attempting to 4ccomplish viz & viz *he [ran-irfag war 4na

a more resgsonable govarnment 1n [ran. Trom myv parsonal discussiccns

with Kimche and Meron 1t 1s apparenc the the [srfelis want: ctha war tc
continue at & stalemate, a2 more moderate [ranian government in the end

and will socmshow find a way to continue gett:ing their pacpla (Jews) ocut

of Iran through some kind of barter arrangement. In that the first cwo

of their goals are, it would seem, generaily congruent «/ our interests.

and the:r last & fact of life, we should probably be seeing tha return

of the AMCIT hostages as a subsidiary benefit -- not the primary objeccive,
though it may b2 a part of the necessary firsc steps :n achieving che bdrcacer
objectives. while Kimche, Meron. Copp and [ all agree that there :s a iiigh
degree of risk :n pursuing the course «e have started, we 4re now so farc

down the rcad that stopping what has been starcted could have aven zore
sar:ious repercussions. +¥e all view the next sceps as "confidence

buiiding” on the part of both sides. None of us have any iilusicns abcuct

the rast of characters «& are daaling with on the other side. They are

a primitive, unsophisticated group who are extraordinarily discrustiul of

zhe west :n general and the I[sraelis/U.S. in perticular. They hé&ve not the
slightest :dea of what 1S golng on in our government or (oW our system «oOIKsS.
Today ‘or example. Gorba called Copp in absolute confusion over the fact

chat Rafsan:ani fad just received a lecter frem (of all pecple) Sen. Helms
regarding the amer:can Hostages. Since che [ran:ians are edamant that they
not be publicliy connected with the seizure. holding or release of cthe AMCITs. |
why, Gorba wanted to know. was Helms being brought into this "soluticn to |
the puzzle.” Gorba reiterated that "Batr: ought to have more control over

the members cf his parlimenc” than to allow them to confuse an aliready

difticulc problem. Dick told him the letier had nothing te do «ith what

we are about, but Gorba did not sesm convinced that this wasn't some sort

of effort to embarass Iran.

Given this very unsophisticated view of things on their part and the dis-

v

trust that ctha iranians obviously feel. we believe that if we stop the
- . . . ' -
current effort at chis point and do not at least procead with a “test” of

the current relationship vs:

-- run the risk of never baing sble to establish a "foothold" for the
longer term goals in that the people we are deeling with will be
totally discraedited at home; and

<= incur the greater likelihood of reprisals against us for "leading
shem on." These reprisals could take the form of additional hostage
seizures, execution of some/all of those now held, cr both.

while the thrsat to carry out sanctions against us h4s not, to ay know ledge,
ever arisen (it certainly has not since Kimche/Copp/North have been
directly engagad -- and Michael never mentioned it), it is interesting to noca
that when Copp questioned the bons fides of Gorba and his cohorts as capable
of delivering oa thair end of the arrangement. Gorba carefully noted thact
since thesa discussions begsn w/ Michael & Schwimmer, there has not been &
singie Tslamic Jihad boab threat, hijecking or kidnapping -- and that there
would be none if this "worked." [.K.. Copp and [ regard this to be at least
one sign of conlidence thet this activity may yet prosper. Therse are some
lesser indications of confidence in recent days:
~—- in response to Copp's demand for funds co be depositad in advance o .
defray operational costs. and whau che Iranians were told were "purchases
on the arms markec" a total of $~1) has been deposited;

-- the 18 HAWKs delivered last wesk have been repackaged and are ready for
return to crigin on the next available flight;

-- the parties in Europe continue to stress that their rsquirements are
long-term and that they are anxious to get on with 4 longer range progranm
of [sraeli originated support which would include technical assistance w/ Q>
sophisticated hardware which is critically needed but deedlined (ig this N
regard Gorba at one point nolfed that al times they have a8 few as 350
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.overational ctanks and less than a dozen Ilyable aircraret

With all of the above as a lengtny preamble describing two nrearly

frantic weeks w/ the Israelis & Iranians. the following proposal has evoived

which the Iranians today said they wd like to discuss in detut!

on 3aturday:

-- The total "package" from the Israeiis wd consist of 30 [ HAWKs w/ PIP
{(product improvement package) and 3300 basic TOws.

-~ Deiiveries wd commence on or about !2 Deccember as {oliows:
H-hr: 1 707 w/300 TOWs = 1 AMCIT
H+10hrs: 1 707 (same A/C) w/300 TOWs = 1 ANCIT
H+13hrs: 1 747 w/350 HAWKs & <00 TCWws = 2 aXCivs
H+20hrs: 1 707 w/300 TCWs = | AMCIT
H+24hrs: 1 747 w/2000 TOWs = French iHcstage

his doecs nect meet cne of the

All involved on our side recognize that thi

basic criteria established at the opening of this venture: 4 single
transaction which wd be preceded by & releasc of the hostages. lowever,
given the points above regarding the mutual distrust in the dislogue. we

all believe it is about the only way we can get the overal!l process moving.
Measures heve been taken to reduce the chance for duplic:ty oun the part of
the Iranians and toc preserve a measure of OPSEC in carrving out the

transaction. In the case of a double cross. once ot the i{raniang will

be in the hands of assets we control throughout. Oune cf them I:Mu&n?k:s:ChammiaiJ
has already suffered a serious (though apparently not rtatal) heart atrack

after last week's HAWK transaction failed to produce results. The first

two deliveries, via 707 freighters are relatively wmall and if they do not

prcduce the desired cutcomes, all else stops. All § are now under our

control.

OpSEC concerns are threefold: communications, deliver:es enroute

to Iran and replenishment of the Israeli stocks. 7To soive the firsc

problem an OPs Code is now in use by all parties. This code is similar

to the one used to oversee deliveries to the Nicaraguan Resistance dnd

has never been compromised. The deliveryv/7light plaunntug sccuricty problem
has been solved bv a much more deliberate sclection of aircraft and arrcraws
as well as a series of transient airfields which can bLe used cnroute to the

field ccntrolled by the Iranian Army at Tabriz. Appropridate arrangements
have also been made to ensure that the overflight of Turkey i1~ not
challenged. All A/C will be inspected by oune of the lranians at
transient locaticon between Tel Aviv and Tabriz. 8Betore the A/C a
crosses into Iranian airspace, the appropriate releaseis) must oc
The iast OPSEC concern, that of replenishiing [svacii stocks. ;
the most delicate issue. The quantity of TOws requested revresents part of

Fs
jo}

Israeli reservgs j, Meron and I are working w/ the Istruacli purchasing

office 1n NYC to ensure that the replenistment can be accomplished quickly
after Decemoer 12 as possible. All recogniz: that quantitices

degrade Israeli readiness .aud that the items will need to
be dispatched quickly in order to precludce disuattection and leaks. Meron has
solved at least one of the problems in this reguard by identitfving a means of
transferring the required cash to an [DF account which wiil allow cash (ratcher
than FMS credit) purchases from the L.S.

In order to put this plan into action, Kimche. Copp. Schwimmcr and Goode

plan to meet in London on Saturday morning to review all arrangements. If

we are satisfied that all our assets (monev., aircraft, Jdircrews. Transit

facilities, overflight arrangements and militaryv equipment) uare prepared. C
Copp and Kimche will meet at another hotel with Gorbuy JHdI: 'Y ~t1:o finalize UIJQS

Irarian Firsz Chanpel B




“h8 2°dn. ur side Ww'i. 20 fecsnvene .itec 1 Ine even:i:s
.

raview 4Ny i43C minuCe CRANRES. [ wd cnen cal. you :ising cne Jps zzce
trans@1t the agread upon arrangemencs for approval and, 1f you

concur, Kimche & Copp will meet again w/ the I[ranians on Sunday a.m.

TO exXpress our agreement with the plan. Copp §& Goode wd return zc zhe
U.S. Sunday p.@. on separate flights. On the ilth. the day before

the plan is to ba axacuted, Copp will establish a CP in Cyprus iz the
Turkish controlled airfield (Arjan) vhera he can mon:tor implementation
and stop 1T at any point we desire. T(he secondary fields st B8rindisy.
Cagliary(Sardinia) and Lisbon will be covared bv Copp controlled assacs
who are not witting of the true origin, destination or contents of the
A/C but who can "“fix" chings in a hurry i:f someThing goes wrong. 2na
of our cther people will be :n contact in Turkey throughout.

C

Once 1n hand. che hostages will be flown to Larnaca on
our Navy HH-33 where chey will be picked up by a EUCIY C-141 and flown to
Wwiesbaden for debriefing. (2hrs later Oakley will proceed frcm Andraws AFB
2o Wiesbaded with family members -- chus illowing us 24 uninterruptad hours
for debriefing. The debrief team will be staged at Wiesbaden 12 Yours in
advance, just as we did two weeks ago without noctariety. QDewey i1s the only
other person fully witting of this entire plan. Copp 1s not briefed on

] -- though he suspects. The [sraelis are in the sams
positicn. Dewey and [ have beqn through the whole concept twice looking
for holes and can find litctle chat can be done to improve it g.ven the
“"trust factor' with the [ranians. [n chat all parties involved have
great interest in keeping this as guiet as possible, and

3. we beleive it to be

I have not confided in Dewey re the lounger term goealis

worth the risk. I
wa could/should hope to achieve. Thus. the only parties fully aware of |

all dimensicns of what we are about are you and RCM.

]
w
(S
o
Y]
“
+

I have given careful consideration to what you suggested rc an RCHY meeting

with rthe Iranians in an effort to obtain reiease of the hostagss before
starting on an effort to undo the present regieme in Tehran. Like you and
Sud. [ find the 1dea of bartering over the livas of these poor ren repugnant.
Nonetheless, [ belisve that we ara., at this point, barring unforseen deveiop-
ments 1n London or Tel Aviv, too far slong with the I[ranians to risk turning
Sack now. [f we do not &t least make one more try 4at this point, we

stand 4 good chance of condemning some or gll to death and a renswed

wave of Islamic Jihad terrorism. While the risks of procceeding are
significant, the risks of not trying one last time 4re even greater.
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NOTE FRoM: OLIVER NORTH Cooy ¢
Subjact: PRIVATE BLANK CHECK

Subject: Current Status of Qperetion Recovary: Follé@xng sumngry s

pased on discustions in Geneva among Kimche, Copp. Gortanifenr ard

S <13 Ch were qoncluded ihis weokend, subsequent discussions
Mendy Haron here 1n Washington which are contiruing, and calls dtun

Coop end Kimche's asset (Ni1mrodi) who 18 "baby sitting” the [ranians n

Peris (uhore they are are regceiving guidance from Tenran).

The attsmoted transfe 0 18 Hawk migsiles want auey
because the [ranians were 1n fect seeting a weapons systoem that vauld wve
capable of stopoing Soviet reconnatssance flights along the [ranmian/Scviet
border and on the [ranmian/lraqi border. Gorte rptd that these flignts cccur
recularly and as deep as 40a1 1n3ide lranmien arrspace. Beceuse Schuirmer
end Ledeen were unfam:iliar with the operational persmeters of the HAWX, they
sgreed to 3hip 129 usapons that were totally ingdogusts to mest the rqats
established by tho [ranmians. This deltvery has crested an atmqsphers of
extrgordinary distrust on the cert of the a Kimene'o

view, Bec=.s? the credibility of the Gorba 18810n has
probably been saricusly called into question.

Despite this perception (Gerbs said rumercus tiass that this whole thinmg .

was a8 "cheating gare” on the part of the Israelis), Copd & Kimche have

peen able to proceed with @ renewsd dialogue which still promises hege

for gchieving cur three objeciives:

-- support for @ pragmatic - 2ray orionted faction which could t8ko ovegeemearrenmercen
i1n 8 chenge of government HHIBIT

-~ rgturn of the fiva ARCIT hostages

-- no more terrorism directed egaeinst U.S. personnel or tnterests. jMEZ'QI
From these ongoing discussiang, which 1n two cazes included Ilramian
militery officers, Copp end Kimche conclude that the militery situetion
in Iren is desparats. The'iranien descriptions of the stete of thaar
ecuiprant, leck of competent aansgement, i1nebility to use much of the
remaining U.5. materiel portends the real poseidility of a militery
collapse (&t lgast by the Aramy) (n the near to mid-tera. Thus, there 1s
consideranle pressure on the i1nterlocutors in Europs to produce - auickly.

S
AR ot

Given tho relatively low lavel of comapetence on the part of the [ranians

1n Eurcpe, and the fect that any supclies delivered will undoubtedly have

to be examined By ean Aray or Air Force officer, 1t i8 very goubtful that

e "single transection” egrrengement can be worked aut uwith the parties in

Tehcan, no matter whaet 1s sgreed to in Europe. In short, they have beon

“scanmed” so meny times 1n the sast that the attitude of distrust 18 very

high on their part. At the samd-time, in all discussions (including today's

ghone calls) they ere despercte to conclude soms kind of arrangsment in the

next 10 days and have gven asked that the meeting scheduled for Saturday 1in

Londen be 2dvanced. Based on what ue zan conciude froa intelligence in \
Beirut, we believe that they ere very concsrned thet the hostegee (the only \\
Irenian laverspe point besides the Jows in Iran) may bo killed of captured/ <
rolsesed Dy the Syrians, Druze, Phelenge or Amal in the naar futuraes Yaite'e
contacts with the captors seems $o corroborate this &soe .iment. In shert,

UYLt v mare )
LT ‘aa'_:a l’ﬁ)g

S




-inally., trere 13 thg matter of the longer term strateQy for wr. “n )
should be attampting to accomplish viz a vi2 the [ran-Irag war ang 9909
6 more reasonstle govarnment 1n [ran. Ffrom ay personal ciscussionsg
with Kyache and Reron 1t 18 apparent tha t... Tdreglis want: the war to
contirue &t @ stalesete, & Aore Roderate Iranmian gQovernment 1n the endg
end uill somehcuw fing & uay to contirue Qetting their people (Jeus) aut
of lran through come kind of barter arrangement. In that the first two
of thair Qodls &re, 1t uauld seen, Qonarally congruent &/ Qur 1Nnterasts,
and their 183t 8 fect of life, we ahould orobably be sesing the return
of the AMCIT hodteges as & cubsidiary bernefit -- not the primecy objective.
though 1t may be @ sert of the necessery first steps itn achieving the broader
cbjectives. While Kimche, Meron, Copo and [ all agree that there 1s g high
degree of risk 1n gursuing the coursa we have started, we @7¢ Now 30 far
down the road that stopping what has baeen started could have even acre
serious repercussions. UYe all view the next gteps g8 “confidence
building” on the part of both sides. None of us have 2ny 1llusions asbout
the cast of characters we are daaling with on the other sicde. Thay are
8 primitiva, unsophisticatad group wvho @re extraordinertly distrystful of
the West 1n general and the [eraelis/U.S. in particuler. They have not the
slighsest 1dee of what 18 QoIng On in our government or how our system works.
Today for examrple, Gorba called Copp 1n absoclute confusion cver the fact
that Rafsanjani had just received & letter from (of all pecple! San. Halss
regarding the fimerican Hostages. Since the [raniens are sdarant that they
not be publicly conngctead with the seizure, holding or relesse of the AMCITs,
why, Gorba vanted tc knou, was Helms being brought 1nte this “eolution to
the puzzle.” Gorbag reiterated that “Batri cught to have more control over
the mambers of his parliment” than to allow them to confuse an already
difficuit problem. Otick teld him the letter had nothing to co with what
we are abcut, but Gorba did not seer convinceS that this wasn’t seme sort
of effort to embarsss iran.
Biven this very unsophisticated vieu of things on their part and the di1s-
trust that the Iraniens cbviously feel, we bslieve that 1f we stop the
current gifort at this point and do not at least procesd with &8 "test” of
the current relationship we:
-~ runm the risk af never beoirg eble to establish a8 "foothold™” for %the

longer term gQoals 1n that the pecple we are desling with will be

totelly discredited et home; and
-- 1ncur the grsater likelihood of reprisels sgeinst us for "leading

ther on.“ These reprigals could takas the forR of sdditional hostage

sgi1zuree, oxacution of some/all of those nouw held, or both.

Uhile the thrgat to carry ocut sgnctions egainst us has nct, to my knouledge,

aver aricen (1t certgsinly has not since Ximche/Copp/Merth have been

directly angsged -- amnd Nichasl never manticned 1t), 1t 15 :1nteresting to note

that when Cope questioned the borne fides of Gorba end his cchorts as capable

of delivering on their end cf the errangement, Gorbe cerefully notad that

since these discussions began w/ Michael 3 Schuimmer, there has not been a

single lelamic Jihad bomb threat, hijaecking or kidnapping -~ and that there

vould be norg §f this “worked.” 0.X., Copp and | regard this to be at least
one sign of confidence that this activitly way yet grosper, There are scams
leaeeer :ndications of cenfidence i1n roecent days:

-- 1n responsae to Copp's demand: for funds to be deposited in advance to
defray operstional costs, and uvhat the [rantans vere told wers "purchases”
on the srms market” a total of 8417 has boen dedoelted;

-~ the 1§ KAWXs dolivered lest week have been repeckaged and are resdy for
return to eriQir on tha nent availeble flight;

-- the parties in Eurcpe contirue to stress that thair requirements ere
iong-tars and that they are anxicus to get on with & longer range progras
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sopnxstxc0toc hArduere uﬁxch 13 critically n.gdod Ut ceadlinec .;nm :n,,
regard Gorba at ane point noted that &t timee they have as feuw ag ca
cperationsl tents ang less then & doien flyedle air-raft). N 9 9
Yith gll of the adbove as a lengthy progrble describing two nearly 1 g
frantic wosks w/ the Iorsalis & [ramaens, the following proposal hgs evclveg
vhich the [reniens todey 3819 they wd like to discuss i1n detasl
on Saturday:
-- The totel "package” from the [sraslis wd consist of S@ [ HAWKS o/ PP

(proguct improvement package) ang 336@ basic TOUs.

; ff - Qeliveries wd commence on or ebout 12 Decambaer as follows:
. H-hr. 1 707" w/ 386 TOWs = 1 ARCIT
: MHe|Bhrs: 1 787 (sgme A/C) w/388 TOWe = | ARCIT
. Hei{Ehrs: 1 747 w/58 HAWKS & 489 TOWe 2 2 ANCITs
— H+2@hre: 1 7867 w/3@@ TOWc = | AMCIT
’) He24les: | 747 w/2860 TOWs = Franch Hostaqg S3>e
:: All i1nvolved an cur si1de recognize that thig doss not Aeet one of the
7 basic criteri1a astablished &t the opening of this wenture: & fingle
J transaction which wdé be preceded By a release of the MNestasges. Howsver,
o otven the points above regarding the mutual dietrust tn the dieleogue, we
J all believe 1t 138 sbout the only vay we cen gat the overall process moving.

Moasures have been takren to recluce the chance for duplicity on the part of
the lrenians and to preserve & Amcasure of OPSEC 1n carrying cut the
transaction. [n the case of & doubla cross, one of the Iram
be 1n the hands of assets wa centrol throughoaut. One of tho
has elready suffered 8 sericue (though appsrently not fatal) fReart attach
(’ after last weok's HAWK trantaction fai1led to procuce resuits. The first

tue deliveries, vig 787 freighters are relatively emall gnd tf they do not
produce the desired cuicomes, all alss stops. All 8 ere now under our
control.

OpSEC concerns are threefold: comrmunications, delivertiss enrcute
te [ran snd replenishmant of the [sraeli stocks. To solve the first
problea an OPs Code 18 now 1n use by @il parties. This code 18 simiiar

to the one usad to cverses Jelivarios to the Nicaraguan Resistarce and

has never been compromised. The deltivary/flight plenning socurity probler
has been solved by 8 much more daliboerate selection of aircraft and aircraus
as well as @ seri1es of trensient girfields which can be used enroute to the
field controlled by the Iremien Aray et Tabriz. Apor, g errangesents
Rave aleo bBeen made to onesure that the overflight of 919 not
challenged. Q1] A/C will be inspectad by one of the lraniens at @

transiont location batusen Tel Aviv and Tebriz. Before the A/C ectually
crossas 1nto lrantan gir~spaece, the appropriate releasel(s) must ocaur.
The lact OPSEC concern, that of replenishing Isrsel: stecks, ts prob

i egrade lsraels. readinsss ang that the fteas wi nged to

be dispetchec quickly in ocrder to preclude dissffection and leaks. Meron has
solved st least one of the problems in this regerd by identifying & means of
trancferring the required cash to an IOF sccount which will ellow cesh (rather

than FES credit) purchases froa the U.S.

e

In order to put thie glan tnto action, Kimche, Copp, Schwimmer end Goode
plen to meet in London on Seturday morning tc reoview sll arrengements.

-"T‘. “.‘ ,\ :w.".-‘...gﬂe'al
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yo erae satisfied that ell Tour ansof? % money, sircraft, 8ircrewvs, transit
cpcsltttos. overflight arrangements and militacy eauipment) oo pered,
Coce and Ximcha will maet at enother hotel with Gorba ar : te finaliz
ehe plan. Qur cide will then r~ecenvene leter 1n the ovening &t cur hetel to 7
reviow ony last mirute changes. I wd thar call you (using the Ope code),
transmit the agreod upen errengeaents for eporoval and, 17 you 99
conaur, Kiacha & Copp will mest agetn w/ the lreniens on Sunday a.a. 11
to express cur &gresment with the plan. Copo 8 Bccde wd return to the
U.S. Sunday p.A. on separata flights. On the Llth, the fore

a 18 to be executed, » will establich a CP ing : 2t the

f vhare ha can monitof | ntation

" The seconcary fielde| &
Bl Miovill be covsred by Cocp contrelled assets
whe ere not Wl txng of the true oriQin, dustxnat:on o~ contents of the
A/C but who can “f1x” thinge in 8 hurry 1€ tng goes wrong. UOne

nce tn hand, the hostagee will be flownfEe : ez 1o Larnaca on
our Navy HiH-53 uhere they will be picked up by ® C-14] and floun to
Uicshaden for debriefing. 18hrs later Oekley will procesd from Ancdrews AFE
to Viesbaded yith family msabers -- thus allouing us 28 unminterrupted hours
tor debriafing. The debrisf team will be staged ot Wiesbaden 12 haurs in
cdvancc. just as we €10 two veoks ago vithaut notariety. Dswey is the enly
@ witting of this entire plan. Copp 18 not bDriefed on
: - though he suspects. The Israslie are in the sene
"position. Oevey 8nd I have been through the whole concept twice looking
for holes and can find little that can bes done to improve it Qiven the
“trust fector with tha Irentans. In that ell partxat xnvolvcd have
t interest 1n g this ; e

S NI T S i ’{'ue bcloxvo 1%t to be
“eorth the risk. | have not confided in Devey re the longer term goals
we could/shauld hope %o echisve. Trus, the only parties fully aware of
all dimensione of what we are sbout sre you end RCH.

! have given cereful consideration tc what you sucgestad ce an RCH meeting
with the Iranians in en effort to obtain release of the hostages before
sterting on en effort to yndo the present regiems LN Tehran. Like you ang
Bud, 1 find the 1des of bartering over the lives of these poor aen repugnant.
Nonetheless, | beliave that we are, at this point, berring unforseen devalog-
ments 1n London or Tel Aviv, %00 fer siong with the Irsniens to risk turning
back mouw. 17 we de not at least make one more try at thie point, we
stand a good chance of condesning some or &ll to ceath and a renewed
wave of lslasie Jihed terrcricm. Whila the risks of proceeding ere
significant, the ricks of not trying one last time arv even groater.

END OF ®OTE
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NOTE FROM: OLIVER NORTM

Subject: PRIVATE BLANX CHECK b

Subject: Current Status of Operstion Recovery: Following summary ‘fﬁﬁiiis
N - }’-.




