
 
 

 
 

 
 
 
 

 
CFAC Meeting Minutes 

January 20, 2016 
5:15 p.m. – 6:30 p.m. 

 
 

Attendees 
 

 
Unable to Attend 

 
Dean Jack Elias Michele Cyr, MD, MACP 
Janet Grace, PhD Amos Charles, MD 
Kathleen Bowling, MD Anne Walters, MD 
Robert Schwengel,MD Lindi Nici, MD 
Judith Nudelman, MD  
William Corrao, MD  
Stephen Mernoff, MD  
Catherine Cummings, MD  
Thomas Krahn, MD  
Glenn Tung, MD  
Caroline Troise, MD, PhD  
Jean Marie Layton, MA  

 
Minutes from the Previous Meeting - The minutes from the previous meeting were approved.   
 
Discussion with Dean Jack Elias  
 
A lengthy discussion was held about the two healthcare systems and competition, and how this impacts faculty and 
the state of healthcare in Rhode Island, both currently and the possible impacts in the future. Dean Elias encouraged 
faculty to continue to collaborate despite the institutional issues. 
 
There was discussion about faculty appointments for physicians affiliated with Southcoast and if these appointments 
should go through the clinical departments or the newly formed Section of Medical Education. The new Section of 
Medical Education was created to ensure that all professors are teaching with a faculty appointment.   
 
Dean Elias stated that the two health systems are bound by a 1997 agreement where the various hospitals give 
certain priority to specific services.  The bottom line is that medical/surgical care services are at Lifespan while 
Psychiatry, Family Medicine and Ob/Gyn services are at Care New England.  Faculty are administratively responsible 
to Brown, their health care system and their employer.  In departments that have faculty at various hospital 
locations, Chairs supervise faculty across the two health systems.    
 
Dr. Nudelman discussed the position of the Dean of Clinical Faculty. Dean Elias was unaware of this position and its 
history. CFAC was created to advise the Dean of Clinical Faculty: a position that was eliminated several years prior. 
Dr. Corrao gave the history of the position. Faiza Estrup originated the position and Arthur Frazzano replaced Dean 
Estrup when she retired. The previous Dean eliminated the position.  Currently, due to financial concerns, Dean Elias 
does not anticipate that this position will be restored at this time, but does want to evaluate how clinical faculty are 
represented to the office of the dean. 
 



The relationship with MFEC and CFAC was discussed. Currently CFAC attends MFEC as an ex-officio member.  MFEC 
was created by the University as a standing committee.  The structures of the committees are different as the 
members on MFEC rotate on and off whereas CFAC members are long-term.  Both committees have similar concerns. 
Unfortunately, the communication between the two committees is not well established.  If CFAC and MFEC merged, 
CFAC members would not be able to vote on issues that come before the committee, as they are clinical and not 
academic faculty. President Paxton has reached out to MFEC and MFEC has met with the Brown Corporation.  
 
Communication from MFEC is important. MFEC meetings normally occur twice per year. MFEC meets monthly during 
the school year.  Dr. Swift is currently the Chair of MFEC and most of the members are hospital based physicians.  It is 
a 14-member committee representing most of the departments. Members are elected through a nominating 
committee.  Per the MFEC rules, all members are academic faculty.    
 
Dr. Grace stated that there are now added pressures for the clinical faculty with the increased number of medical 
students.   This increase was planned prior to Dean Elias and Dean Tunkle.  The clerkships in Pediatrics and Ob/GYN 
have grown and a number of students are now being trained at Southcoast and Kent Hospital.  Longitudinal 
clerkships will also take up the increase in class size at the VA and Lifespan hospitals. In addition, the Provost has 
requested a 10-year plan from the medical school and the school of public health.  The medical school will not 
expand as the medical school building is at capacity.  
 
The issue of Title IX training was discussed.  The email regarding the training was sent to Brown email addresses only. 
Most of the clinical faculty do not use their Brown email.  Dean Elias stated that if you receive an email to please 
complete the training.  
 
Dr. Grace stated that certain departments have better administrative support than others.   Each department has a 
Department Administrator.  The list of the Department Chairs and Administrators are on the BMFA website.  The list 
of Department Chairs and Administrators will be linked from the BMFA website to the CFAC website.  There is a 
considerable variability of clinical faculty support within the departments.  The committee would like this to be more 
consistent across the board.   
 
Dr. Bowling raised questions about the roles of Clinical Chairs.  Certain chairs have been at Brown for quite a long 
time.  Department Chairs report to the Dean.  Since Dean Elias has been at the medical school, four new chairs have 
been hired and the feedback regarding these new chairs has been very positive.  The reason for becoming a Chair is 
to supervise both hospital-based and community-based faculty, to assist with promotion and instruct the faculty on 
how to become effective teachers.  Dean Elias reviews Department Chairs through 360 degree reviews which solicit 
input from all faculty in the department—notably including clinical faculty. These 360 reviews were initiated by Dean 
Elias. Ideally, the chairs should be meeting and reviewing their faculty on a consistent basis: Assistant Professors on 
an academic track should be reviewed on a yearly basis and Associate Professors and Professors are reviewed at mid-
term.  The 360 evaluations are not restricted to certain faculty.  The evaluation request is sent to the preferred email 
listed in the Faculty Information System (FIS) database and is sent to all faculty in a department.  This allows faculty 
the opportunity to discuss issues anonymously.  
Dean Elias thanked the committee for all the work that they do.   
 
Teaching Award Nominations 
 
Dr. Nudelman will reach out to Dr. Dennery regarding nominations for the Department of Pediatrics.  Certain 
departments have not submitted any nominations. Teaching awards are an indicator of teaching excellence for 
promotion for clinical faculty.  Dr. Krahn questioned what the benefits of being promoted are.   Faculty, at the senior 
level, retain their Brown privileges upon retirement. CFAC will email the clinical faculty requesting that they submit 
teaching award nominations to the Department Chairs.  
 
The committee discussed concerns around variability between departments in communication and support of clinical 
faculty. The committee agreed that consistent communication with clinical faculty is a goal. 
 
  



The meeting was adjourned at 7:00 p.m.  
 
The next meeting is scheduled for March 16, 2016.  Dean Allan Tunkel has agreed to attend the meeting to discuss 
the following: 
 

• The growing educational responsibilities of the clinical faculty in the Doctoring course and plans for an 
increase in this role with the larger class size and how we would like communications about the medical 
school - curriculum, class size, courses, etc. 

• Review how clinical faculty give feedback. 
• Recommend clinical educators for awards. 
• The opportunity for faculty evaluation of students. 
• Review the Dean's Teaching Awards process.  


