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Colleagues,

The Office of Financial Strategy and Planning (OFSP) distributed a survey to our business partners in June to gather
feedback regarding the recently-completed fiscal year 2022 budget process. While most of the feedback was positive,
there was a common suggestion to improve communication about the University’s financial planning timeline to help
departments better manage workloads so they can meet critical budget deadlines.

In response to this feedback, a cross-University group that included representatives from Finance, BioMed, and Public
Health developed the attached timeline. The timeline provides an overview of key planning and reporting periods and
deadlines for the fiscal year 2022 forecast and fiscal year 2023 budget. The timeline was developed to consider both the
planning needs and workloads of the university’s distributed divisions and departments and key central dates, including
Corporation and University Resource Committee meetings.

Key planning guidance includes the following:

Expanded Fiscal Year 2022 Forecast Periods
While the fiscal year 2022 budget has and will continue to serve as an important reference point, current year forecasts
represent an important component of the university’s financial planning cycle. The fiscal year 2022 forecast is a separate
plan designed to capture our most recent financial projections for the full fiscal year 2022. As announced on October 21,
the university’s budgeting system, Adaptive Insights, is now open for fiscal year 2022 forecasts. The current “FY22F
working version” was initially seeded with fiscal year 2022 budgets, then updated for position-level merit and equity
increases, along with the removal of merit and equity pools. Ultimately, we will refer to three primary financial markers: the
budget, forecast, and year-to-date actuals. Comparing expected and unexpected variances between these markers will
support our financial planning and reporting.
 
Fiscal year 2022 forecast periods will be available in both October-December and again in January-February to allow
additional time for active forecast management. While forecast updates are optional during the Fall, Adaptive data as of
mid-December will be used to pre-populate Adaptive working versions for both the fiscal year 2022 forecast and the fiscal
year 2023 budget in January 2022. Departments are encouraged to begin updates to fiscal year 2022 plans prior to
December as this data will be the baseline for the fiscal year 2022 forecast and fiscal year 2023 budget, thereby reducing
work in January and February.
 
Earlier Planning Guidance and Consolidated Winter Planning Period
Adaptive will re-open from January 18th to February 25th for fiscal year 2022 forecast and fiscal year 2023 budget
planning. Two separate working versions (one for the forecast and one for the budget) will open simultaneously. In
comparison, last year’s fiscal year 2021 forecasts were developed from November to January, followed immediately by
the budget planning process from February to March.
 
The fiscal year 2023 budget guidance letter is targeted for distribution in mid-November, nearly three months earlier than
last year. The budget letter will provide important planning information to help guide departments during the development
of their fiscal year 2023 budgets.
 
Fiscal Year 2023 Budget and Fiscal Year 2022 Forecast Due February 25th
The timing of this step in the larger university budget cycle is critical, as it marks the beginning of the university’s
consolidation and review process. The fiscal year 2022 forecast will also be consolidated and reviewed during this period.
 
Open Forum: November 11, 2021
As a follow-up to this communication, we would like to offer an opportunity to review and discuss the financial planning
timeline with the university community. There is an Open Forum scheduled for Thursday November 11, 2021 from 1 pm-
2:30 pm. The meeting will be available for both in-person attendance in the Multi-Purpose Room at South Street Landing,
as well as on Zoom. Please reach out to Kat Montilla with questions.
 
While this Open Forum is primarily intended for budget and financial managers at the local level, we have extended the
invitation as optional to senior staff, including deans and vice presidents. For anyone unable to join, the forum will be
recorded and will be distributed soon after the meeting.
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Please feel free to contact your financial analyst, budget manager or myself with any questions, comments or concerns.
We are always happy to connect.
 
Thank you in advance for your continued support and partnership,
 
Tim 

 
Attachment:
FY22 Financial Planning Timeline: FY22 Forecast and FY23 Budget

--  
Tim Fater, CPA
Brown University  
Assistant Vice President for Financial Strategy and Planning
tim_fater@brown.edu
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