
Student Performance Group Safety - Key Safety Roles 

The Production Manager (PM) is responsible for seeing that all the elements of the production are 

technically on the right track, on budget, and on schedule. They are responsible for keeping everyone 

involved in the production communicating effectively and moving smoothly forward. The production’s 

calendar is developed by the PM in collaboration with the Producer, Director and the other production 

team members. The PM schedules and chairs production meetings. It is through those meetings that 

safety and other concerns are addressed. Job #1 of the PM is to be certain that everyone involved with the 

project has the opportunity to talk about the safety issues they see, and that the unique hazards inherent in 

all phases of each project are clearly defined and discussed. 

Since the PM serves as the facilitator for all phases the performance project, they have a direct hand in 
keeping the production team, crew, performers and audience safe. Although the PM’s role in other details 
may vary from one project to another, their position of safety oversight is constant and its importance 

cannot be overstated. 

The Stage Manager has two general responsibilities: assisting the Director while in rehearsal and 

coordinating all activity during tech, final rehearsals and performances. While the PM is working as the 

traffic director, trouble-shooter and overseer before a show opens, the Stage Manager is acting as the 

Director’s and performers’ second set of eyes and hands. They also communicate the changing needs of 

the Director and performers to the rest of the production team during the course of rehearsals. For 

example, if a piece of scenery or a prop has to be made of something specific or needs to be specially 

modified due to a rehearsal decision, that requirement is conveyed to the production team by the Stage 

Manager. Making these requirements known significantly impacts the safety of a project’s cast and crew. 

When the sequence of final rehearsals leading to performances begins, the Stage Manager becomes the 

in-charge and go-to person for everyone. The Stage Manager now directs what happens on and off stage, 

keeping performers and crew on their assignments and on their toes. This is when the Stage Manager’s 

extraordinary powers of observation and organization come into play. Whether it is being sure that 

scenery is moving safely, coordinating equipment and objects flying in from overhead, or marshalling 

forces to avoid traffic jams on stage, the Stage Manager becomes the de-facto safety officer for the 

performance project. Cast and crew depend on the Stage Manager to call out potential hazards and to 

listen to and immediately address their own safety concerns. While everyone is working hard and focused 

on their individual roles during these busy times, the Stage Manager carries their primary responsibility – 

the well-being of everyone present – to, during and from every final rehearsal and performance.  

The challenge of actually building a set from the Scenic Designer’s plans falls on the Technical 

Director’s (TD’s) shoulders, and with it comes responsibility for the safety of the crew that builds it, the 

stage crew and performers who work on and near it, and all other members of the production and 

audience who could be affected in case of an accident involving it. The level of technical knowledge 

required of a TD is high, and the scope of the role is wide. A TD has to be an engineer, must be trained 

and skilled in the safe use of potentially hazardous tools and materials, and needs to be a good manager of 

people and time in order to get complex – and sometimes potentially dangerous - jobs done on schedule. 

They must possess the artistic sensibility and communication skills to understand and interpret the Scenic 

Designer’s conceptual wishes while passing on nuts-and-bolts instructions to build crewmembers. The 

TD’s training and decision-making capabilities have broad safety implications for everyone who works 

on or attends student-run performance projects. 

TDs for student-run performance projects at Brown face long to-do lists and limits to available resources. 

Click here to read a detailed breakdown of the TD’s role and responsibilities. 



“Without lighting, you might as well be doing radio” (Sidney Lumet). The Lighting Designer (LD) – 

whether for theatre, dance or film/video – is also, by the nature of their work, deeply involved with 

assuring the safety of performers, crew and audience. The role of LD is in service to both the Scenic 

Designer and the Director, whose artistic visions the LD seeks to interpret, merge, satisfy and enhance. It 

is a highly creative job as well as one requiring general and specialized technical knowledge.  

The work that LDs, Master Electricians and lighting crewmembers perform inevitably involves use of 

potentially hazardous electricity all around and above the stage, and frequently near the audience. LDs 

dictate and supervise the safe use of a wide variety of complex equipment. They and the lighting crew 

need to ensure that lights, cabling and rigging are safe and reliable. The entire lighting crew needs to 

know basics of electricity and electrical safety, rigging and mechanical systems, operation of specialized 

equipment, safe and proper use of tools, and how to safely use ladders, scaffolding and aerial work 

platforms. Lighting instruments can become very hot while in use and cause burns or fires. Electrical 

cables and connectors wear over time and can become unreliable and a source of smoke and/or fire. Much 

lighting work is done at considerable height. Training in all these areas, both developing sound technical 

skills and learning best practices, is inextricably linked with improving overall safety in performance 

projects. 

Due to limited preparation time available in most performance venues, LDs for student-run performance 

projects at Brown are often tasked to complete a lot of work in a very short period. Click here to read a 

detailed breakdown of the LD’s role and responsibilities. 

 


