
Student Performance Group Safety - Organization 

No two successful theatre or dance companies have organizational structures that are exactly alike. But all 

successful companies who do performance share some key similarities: 

 A Producer (or Executive Producer) or Producers who take on the responsibility for securing

resources, including financial, artistic rights, venue, equipment, and for assembling the people

required for the project (the performers, production team and crew) as early as possible in the

process

 Good, clear organization, with a recognized collaborative style between the Producer, Director,

Designers, Production Manager and Stage Manager (the production team) and clear, regular

communication - both with the various crew members and with other campus community

stakeholders, vendors and outside organizations

 An organized “flow” of artistic and work responsibility – expectations and needs conveyed from

the production team to the performers, stage manager and various crew members; trained,

dedicated and responsible performers and crew members who use their individual skills to satisfy

the requirements set out by the production team on a timely basis

In general, most student-run theatre and dance companies adopt an organizational structure similar to this 

for their performance projects: 

 Producer/Executive Producer

 Director

 Performers

 Stage Manager (Dual report to Production Manager)

 Production Manager (PM)

 Stage Manager (Dual report to Director)

 Stage Crew

 Wardrobe Run Crew

 Scenic Designer

 Property Master

 Property Crew

 Technical Director (TD)

 Set Build and Paint Crew

 Costume Designer

 Costume Shop Supervisor and Crew

 Lighting Designer (LD)

 Master Electrician (in some cases)

 Electricians/Lighting Crew

 Sound Designer

 Sound Crew

Filling the roles on this list can be far less complex if a production is limited in technical scope (for 

example, no set, no lights, etc.), if one individual is responsible for covering several different key areas 

(for example, the Producer is also Production Manager and Stage Manager, the LD also hangs the lights), 

or if any of the major areas of responsibility are shared (for example, performers make their own 

costumes and bring their own props). Overall, however, successful performance projects cover these 

individual areas with the understanding that each of these roles has a specific set of responsibilities and 

that those responsibilities must be attended to during the project. 



Note that this list of roles does not mention the writer, without whom there would be no script and, in the 

case of theatre, no project. In some cases their essential contribution to the project may continue well into 

the production process, with possible rewrites and discussions with the Director and performers regarding 

interpretation and character development. 

J. Michael Gillette’s Theatrical Design and Production is a comprehensive technical reference and covers

in detail all of these positions and the scope of their artistic and technical responsibilities.


