
The Technical Director: Bringing the Set Designers Vision to Life  

 

The technical director is responsible for determining, based on the set designers plans, required 
construction materials, purchasing them, supervising the building of scenery, transporting set pieces from 
the shop to the theatre stage, mounting the scenery onstage, overseeing the work of the scenic crews 
during rehearsals and performances, and maintaining equipment and supplies. To order the materials and 
build the scenery the technical director reads scale plans supplied by the scenic designer. These drawings 
may have to be supplemented with additional detail plans or plates that the technical director draws 
showing the construction details and techniques that will be used to build the scenery. (Based on the 
description in J. Michael Gillette’s Theatrical Design and Production) 

 

The TDs Primary Role and Duties 

Note: These are listed roughly in order of execution, but items may be addressed simultaneously 

1. Contact the performance venues and set shops directors to fully understand  the rules, 
regulations, and protocol to follow during the build of the show. Review and understand Browns 
Performing & Visual Arts Safety Program. This is an important step to ensure everyone’s 
safety. 

2. Meet with the productions producer, director and d esigner to receive and discuss drawings, 
budget information, schedule, and any other special considerations that the show or the shop may 
need to be aware of. 

3. Attend all production meetings. During these meetings the progress of the build and the show 
budget will be discussed.  

4. If there is a separate design presentation, attend it, as this will give a clear idea of what the 
designer is trying to create and help as the TD starts to think about construction. 

5. Work through the drawings and create a scenic component break down. At this point a 
structural analysis for building all the set pieces should be performed to address the sets overall 
safety and the viability of executing the design safely and on schedule. 

6. After the scenery components of the show are isolated, determine construction methods and the 
materials that will be needed. Compile a list of all materials. Draft a construction schedule. 

7. Along with the production team, complete a Student Project Safety Planning Form and 
submit it to SAOprojectsafety@brown.edu for a safety review of the construction schedule, plans, 
assembly details, materials and methods. Provide SAOprojectsafety with complete set and 
structural designs, construction details and a list of all large props, furniture and set decorations. If 
changes are required for safety reasons, follow SAOprojectsafetys guidance to avoid delays or 
last-minute holdups that may prevent a show from opening on schedule due to safety concerns. 

8. Contact vendors and get current prices on all materials needed. Complete a cost out. 

9. Contact the scenic designer, director and producer to discuss cost out. 

10. If the set is over budget, discuss ways to cut costs and/or use materials that will be cheaper 
with the scenic designer, director and producer. SAOprojectsafety may also be consulted for cost-
saving recommendations and must be notified if there are any changes. Once the set is on budget 

https://www.brown.edu/campus-life/events/student-activities/#manuals
https://www.brown.edu/campus-life/events/student-activities/#review
mailto:SAOprojectsafety@brown.edu
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and meets the approval of the scenic designer, producer, director, SAOprojectsafety and the 
venues technica l director, construction can proceed. 

11. Submit all material orders to vendors, including selecting delivery dates and any other 
specifics that may be needed. 

12. Receive all deliveries and verify the quantity and quality of all material shipments received. 

13. Contact the venue technical director, shop manager, lead painter and props master to discuss a 
build and load-in schedule. This schedule will include scenery or properties start, finish, paint, 
and complete dates. This includes properties that will need shop assistants to be accomplished. It 
is important that all shops and assistants are on the same page and continue to communicate, as 
things often get behind and rarely get ahead of schedule, leading to issues of coordination and 
safety. 

14. Create working drawings for each scenic component specifying how the TD would like it to 
be constructed. Contact the venues shop manager to discuss all working drawings before they go 
to the shop for construction. The construction drawings must have the shop managers approval 
before anyone can begin to construct them. Construction drawings should be clear and 
communicate all information to correctly build each unit. 

15. Be at the shop to answer questions that arise. Clearly walk through the work to be performed 
with the shop manager and build crew. It is the TDs responsibility to distribute tasks to crew 
members based on their schedules, training and capabilities. Coordinate with other scenic 
production team members as needed. 

16. Coordinate with all production team members to discuss potential challenges associated with 
the build and load-in. Unlike many other theaters, Alumnae Hall is also used by university 
departments, organizations and individuals each day, and as such the Auditorium and its 
associated spaces must be neat, clean and “fool-proof” at the end of each production work period.  

17. In both Alumnae Hall and TF Green, coordinate with the venues technical director and the 
production team from any show immediately preceding your production, to allow them to 
schedule a safe strike and load-out, to be followed by a safe build and realistically scheduled 
load-in. 

18. Coordinate with the shows production team and SAOprojectsafety to schedule a final safety 
walkthrough of the set and performance space, required to take place before the first performance 
with at least one member of the production team, along with SAO, EHS and Fire Safety present. 
This walkthrough must take place once the set is built and dressed, but allow time to make safety 
revisions if any are required. Manufacturers flame resistance certificates for materials used must 
be supplied where required, either at this point but no later than at the walkthrough. 

19. Build and load in.  

20. Once primary construction is finished and the show is loaded in, concentrate on set dressing 
and detail work. Coordinate any additional work to address safety concerns identified in SAO, 
EHS and Fire Safety spot checks. 

21. Attend the first tech rehearsal to perform a walk-through with stage management, crew and 
cast. During this walk–through, alert them to the inherent hazards present in the performance 
space and on the set. Be specific and point out everything they should watch for. 

22. Attend other tech rehearsals. Every night before call, work through the additions and deletions 
with the stage manager, so that they can inform the cast and crew. 
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23. Take specific and detailed notes during tech rehearsals. Stay near the director and scenic 
designer or meet with them afterwards to get their notes as well. 

24. After each tech rehearsal there may be a production meeting to discuss outstanding needs. 
This will allow the production team to gauge the schedule for the next workday. Record the 
schedule that is decided on. 

25. If necessary after this meeting, coordinate with the scenic designer, director, producer and 
others to verify notes and prioritize tasks. Safety notes must go to the top of the priority list.  

26. Once the build is complete, contact the venues technical director and the production team to 
discuss strike. Create a strike schedule that will allow for safely meeting everyone’s needs, and in 
consideration of the needs of the venue. Decide what will be saved and what will be thrown away, 
and coordinate how things will be safely disposed of or moved to be stored. 

27. Attend the production’s final safety walkthrough with the SAOprojectsafety team and/or 
coordinate with the show’s production team to have at least one key team member present at the 
walkthrough, along with any safety documentation or other details as required. 

28. If revisions or repairs to the set are required after the final safety walkthrough, perform them 
or coordinate their timely completion in accordance with the guidance received. 

29. Supervise the safe strike and load-out of the set. Load-out is complete once the venues 
technical director approves the condition of the space. 
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