
Short & Sweet 

We are a safer space for LGBTQI folks, POC groups, punks, 
lawyers, cyclists, rrivia nerds, and almost everyone else. 

The Pinhook, music venue, Durham, NC 

We invite, welcome, and celebrate all 
idencicies and expressions! 

Safe Space Cafe, meetup group, Gainesville, FL 

Theater X 

[ r(lritren by laura Mateczun, tim e Audience Rights 
and Responsibilities (posted on Theater Xs website) are 
a great way to let people know your val11es in advance 

and th11t you care about all J 'Oltr pt1trons. The inclusion 
of ', ·esponsibilities" lets audiences kno1v that respect is a 
two-1va;, street. }wt been we someone is pe,forming or 
in costu me does not mean they deserve harassment./ 
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MAKI NG S rACES SAFER 

Audience Rights and Responsibilities 
At ll1eater X, we believe audience members arc artists as · 

well. This list of rights and responsibilities for all visitors to 
Theater X attending plays, special events, o r other program­
maric activity, is non-exhaustive. It is intended as an outline 
of our principles and expectations as an organization. Theater 
X is an inclusive space at the nexus of experimental theater 
and communiry engagement. We work towards realizing the 
values of accessibiliry, equity, and dignity each day so that 
those who enter our space may create and enjoy the arts to­
gether. This specifically includes people of color, and people 
of all ages, abilities, gender expressions and identities, sexual 
o rientations, education srarus, cultural backgrounds, and re­
ligious affiliations, or lack thereof. 

The foundation of these values includes: 

• Treating every person with d ignity and respect; 
• Being fair, considerate, and honest when interacting 

with all; and 
• Rejecti ng violent or discriminatory behavior. 

If you require immediate assistance, please speak to the 
nearest staff member. 

Rights 
• To feel safe 
• To be treated with respect 
• To have your comments and concerns heard 

To have your accessibility needs addressed , to the ex­
tent that we can 

• To dress and express yourself comfortably and truly 
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Responsibilities 
• Do not act or speak in a discriminatory manner, or use 

racist, sexist, transphobic, homophobic, or xenopho­
bic language. 

• Do not touch audience or cast members unless permis­
sion is expressly given in the production. 

• Do not engage in any form of abuse, sexual miscon­
duct, or violent behavior. 

• Do not bring violent weapons into the space, such as 
loaded gun. 

• Do not enter the backstage or prop storage space, un­
less given express permission by Theater X staff. 

• Pay attention to important emergency evacuation and 
other safety procedures. 

• Please return your program after the show if you are 
not going to keep it. 

• Take your trash wi th you when you leave. 
(Please recycle!) 

Isotope Comic Lounge 

[The statmimt of this comic book store 
is pomd 011 their website] 

There was a time when I didn't 1hink our little comic book 
shop needed to have a Harassment. Policy. I was wrong. As 
a leader in ,he comics industry it's up to folks just like us co 
seep up and let our industry know what behavior is s_ocial­
ly acceptable, and what is not. Here at che ls~tope tt LS our 
goal 10 create an environment. where everyone 1s created with 
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dignity, courtesy and respect-and I know that people who 
regularly attend our events, shop at the store, or know any 
member of our Isotope family even a little can be confident 
that if they tell us someone is behaving poorly we will ask 
that ill-mannered person to leave. Bur what of those people 
who are at the Isotope for their first rime? Our indusrry is 
going rhrough some radical changes and the lsoropc wants 
to be part of a positive change for rhe better. So we're putting 
rhis in writing. 

The Isotope will not tolerate harassment of our guests of 
any kind . This includes unwanted, unwelcome or uninvited 
physical contacr or attention, offensive verbal comments, in­
appropriate jokes or proposiiions, stalking, harassing photo­
graphy or recording, or any other behavior which makes a 
person feel humiliated, intimidared or offended in regards, 
but nor limited, lO cheir race, age, gender, gender identity, 
sexual orientation. religion, disability, appearance, body type, 
color, creed, origin or simply who rhey are. 

People who violate this policy will be given an official First 
Warning by either a member of our staff or any member of 
our community. This warning may be phrased in an official 
sounding capacity such as "that is a violation of Isotope's 
Harassment Policy" or it may be phrased in a more casual 
manner such as, but not limited IO, "that makes me uncom­
fortable" or "that is inappropriate'' and even "hey nor cool, 
man." These too are considered an official First \~arning. 
There will be no Second Warning. If the behavior does not 
change, the offending party will simply be told they need to 
leave and be politely escorted out. 

We realize that even the best of humans are Aawed, im­
perfect beings, and with so many of our visitors coming from 
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d iffereill parts of the world and walks of life, that some cul­
tural differences may occur. And d ifferent people might have 

conflicting definitions of what "harassment" is. So everyone 
here is afforded the chance to correcr a social faux pas. Bur 
you won't get rwo. Those who can'r muster up rhe decency 
to respect each other, our community, rhe lsompe and also 
themselves just aren't welcome. O fficially. 

And because rhc Isotope is your community as wel l as 
ours, we deputize each and every one of you to take part 
in rhe enforcement of this policy. Which means rhar your 
H arassment Policy warning is just as official as mine is. In the 
event of an uncomfortable o r awkward siruarion we still ask 
char all parties treat everyone at the Isotope with the kindness 
and respect they are due as fellow human beings. Even if they 
are jerks. 

O ur policy applies ro all guests, including featured cre­
arors and also ourselves and staff. And even the music we play. 

Simply, if it's gotta go, then it's gotta go. This Harassment 
Policy is in effect at the Isotope always and forever. We will be 

adding a link ro chis post on every special event we announce 
so that this policy is clear to one and all. 

Let's work together, like Zan and Jayna, to co-activace 
our Wonder Twin powers for a better world of comics! The 
Isotope has grown over the years as people and an cncity, and 
we will continue to evolve for the bem:rment of ourselves, 
our community and che greater comics industry. So lee's join 
forces .. . my fellow com ic fans, fellow retailers and industry 
leaders ... for a higher communi ty scandard and a greacer, 
more welcoming comics induscry for all. 

Thank you to all of you for helping us build and better our 
amazing Isotope community. 
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Riot Fest 

/'!hr folks 111 thir n111s/r festival workrrl with Our Mwfr, My 
/Judy, to crrrllr n vrry rlt•//r 111111-llflrassmmt policy 1hn1 1hey 
posirtl 011 1hr/r 111rb1i1r, C'herk 0111 the wholr 1h/11g to s,·c the 

11·1uslr-fr11111al-spl'r.ijir exn111ples. Ile/ow is n 1hor1 u1111/'le./ 

lllrn Fcs1 belie ves ,:vcryo11r should feel ,a fe during rhe 
n1ui l fe i ti v,d, We wi ll help mal n1.1i11 1his by not rolcrar­
ini; h,11 mful l.,clrnvlors, which may in ludc 11 011-conscns1i;il 
1oud 1l11 p, or verbal h:irns~1nc111. If n par1icipa111 chooses ro 
b,c.,k d,cbc polldcs they rn :iy be removed from the fcsl'. If 
,0111co 11c or w rncrl il ng 111:rkcb you feel u11 01nfor1 ablc or 
u1u:i fc , no rnal tc1 how ml11ur It 111:,y ,ccm, please do 1101 
&1,,y , lien• , You c,111 rcpon i1 10 a11 y lt io1 Fc, t s1.1ff rncmbcr 
111d d1cy wi ll fo llow your lead and work wii h you ro 1ry ro 
rtt ,,kc sure It d, ,cs 1101 hnppcn ng,d11 .ind 1hr11 you co11ri11uc 
io lccl 1,,,fc n1 our fci tiv.tl , 

IUu1 Ft,1 h.,., 11 ZEftO TOLEHANCC'. POLICY for ha-
1,1m 11c111 ,,f:, 11y ld 11d , l11cl11dl11[l bu, 1\01 ll111 ltcu 10: race, col­
or, 11.11 101ml 0111, ln, i;c11dc1, 1•,c1,dc1 ldr111i1 y, gender prcsc1tto­
tl 1111 , r,c~ 11.,I orlc111 ,,tlo11, ,1gr, body , lie, dlinlil ll1y. nppc11 r.111cc, 
rcll1•,lu11 , dd·,.c11, ltlp, j'l'<'~,11.i11cy, 

l ln1,1•11,111c111 l11cl11drs bur Ii 11 ,,1 ll111 l1cd 10: , 1nlld 111,, vcrbul 
or pl,y1,it11 I l11 il 11 ,ld 11 ilo11 . ullc 11<lvc verb.ti l OIHl11Cllt>, phy,kn l 
:m (1L1lt 111 ,.l/or· h.rt 1,· r y, l1 .u·,1,,sln11 ,11· no11-~t111,cnMrnl photO[ll'll• 
phy nr 1no1dl11p., b.1d1111c1111 pollcl11p., 111.rppl'tJpl'ia tc pltyslrnl 

u n1 .,r 1, 1111\Vcll\ ll l"l t plir,lt,d ll ll CIH lt111 , 

Punuc Poucrn.s 

Suggested Tweets 

If you're harassed ar a show, just k r our sraff' know! 
Evnyonc deserves ro have :t fun, harassrncnr-free nighr. 
// makingspaccssafcr 

Reminder: we do nor allow harassmem, bigorry, or vio­
lence of any kind at our venue! If u arc harassed, tell staff 
immcJia1cly or message us here- we've got your back! 
// mak i ngspacess:ifcr 

Suggested Blog Post 

/7hu iJ fl vamm of1h, mggru,•d 1r,,·1 providrd 10 vm,w 
who l11111t 1ig11rrl 0 1110 1hr l-lullahnck! Bnliimore Sn.fer Sp11rr 

C11111p//ig11. Pal fi?!t lo pirl· 11111I choou whnt works jiH)'OIL'} 

\Y/c a1 !venue name) arc cxcltecl m announce rh.u we are 
working 10 be omr n safer spa c, based on 1hc tactics out­
lined in M,d·i11g Sp11r,s S,ifer I.,)' Shawna Potter. \'(le share her 
vision: a wodd where Street lrnr:1ss111cnr is nor t0lcratcd .ind 
wh,·rc we :t ll enjoy cqu:tl access IO public .<p.Kcs. (personal 
, rn1cntcn1 .,bout why joi nini; the arnpaign matters to you. or 
how )'O U c,111 speci fically help those that :ire srrcct hurassccl j 
Af'1cr (rcadl11g M11ki11g Sp11rtJ S,,fer/:urc11dini; :1 workshop br 
Sh.1w11.t l'u11,·r/c1.:] . Olli' s1.,lf Is ready for any sinuuiun: we 
.,re 1·r:1l11cd 10 remove :tll)'Onc who is har.tssing women. peo­
ple nf oln1·, M n1c111bns of the LG llTQIA co111munitie. in 
uur lsp.1 c/vc11uc/shop/ct,. I, "I his incl11dc.< leering. rude .orn­
n1c111s, tOlt<:hing, nnd nn)' (Hhcr hd111vior rha1 111.1kcs you fed 
t111condc:1rt.1hlc. l'lc.isc noti f), ou r staff in,mcdi.ucly of Jny 
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issues you encounrer. We will be happy deal co deal with the 
situation . 

If you would like to report a problem anonymously, please 
contact us ar [your email]. If you would like to learn more 
about Hollaback! Baltimore, the Safer Space Campaign, or 
actions you can take ro help end street harassment, visit their 
website at: hnps://bmore.ihollaback.org/. 



deal co deal wi th the 

anonymously, please 
:l like co learn more 

:>pace Campaign, or 
1rassmenc, visit their 

APPENDIX 

INTERNAL 

DOCUMENTS 



PUNK CLUB CONFLICT 

RESOLUTION PLAN 
[A small DIY venue in Baltimore decided to draft a conflict 
resolution pl.an after realizing that, without one, they had 
no idea what to do when serious issues arose. It's simple yet 

thorough. 1he name of the venue has been changed for privac;1] 

Conflict Resolution Plan 
A Means of Resolving Contentious 

Issues within a Community 

Drafted and Approved by the Members of 
SOMETHING SOMETHING PUNK VENUE 

The following document provides a conflict resolution plan 
for SOMETHING SOMETHING PUNK VENUE and 
consists of a step-by-seep guide for dealing with an accusa­
tion of one of our members acting in a way conflicting with 
our mission statement, particularly instan~es of gender-based 
violence and racial discrimination. 
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1. Introduction and Reasoning Behind Conflict 
Resolution Plan 

o. Plan development and purpose: 

Arising from a series of conflicts between members 
and non-members in the summer of 20 I 0, which 

had stemmed from an earlier conflict involving 
accusations of sexual assault, and the consequenc­
es emerging from it, in August 2011 members of 
SOMETHING SOMETHING PUNK VENUE 
(SSPV) moved to develop a conflict resolution 
plan to prevent a similar situation in the future. 

Ii. The plan, which is laid out here, should be seen as 
a living document that can and should be contin­
uously evaluated, as to ensure thar a safe space (de­
fined below) exists within SSPV for both members 
and non-members. 

iii. The plan is intended to hold members and 
non-members accounrable to the Space's mission 
statement. 

iv. While the plan aims co respect individuals' con­
fidentialjry, certain issues char may be brought to 

SSPV may require members ro refer individuals 
co outside mediation, counseling, or ocher profes­
sional services. 

2. Definitions 
o. Conflict: A srate of disharmony between incompati­

ble or anritherical persons, ideas, or inrercscs. 
b. Conflict resolution plan: A means of addressing 

conflict and attempting ro resolve the issues contrib­
uting 10 ics emergence; may involve dialogue, medi­
ation, arbirradon, ere. 
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c. Safe space: An environment in which everyone feels 
comfortable in expressing rhemselves and participat­

ing fully, without fear of arrack, rid icule or denial of 

experience. 

3. Plan of Acrion: Two Options 
a. The following steps would be raken upon receiving 

verbal or writ1en notice of a member or individual 
attending an event ar SSPV acting in a manner rhac 
conrrasts with rhe Space's mission sracement: 

i. Identification of con/lice and chose individuals af­
fected by it 

Ii. Ask chat member to remove him/herself from 
SSPV activities until the conflict can be resolved. 
(This would nor be a suspension or anything as­
suming guilt, but a temporary measure to help 
find resolution with some clarity.) 

iii. Within a period of rwo (2) weeks, a general meet­
ing of all SSPV_ '!1embers must be called and be 
briefed on the situation ar hand 

iv. Ar said meeting, members may volunteer to for­
mulate a mediation ream; ideally this group con­
sises of ar lease three (3) individuals 

v. Upon confirmation of internal mediation group, 
independent meetings will be held with each party 
in order to collect information relevant ro conflict 
and assess difficulty level 

vi. After conducting meetings with involved parries, 
mediation group will meet and discuss possible 
solutions to con/lier 

vii. Proposed solutions will be offered to the general 
membership for review and approval 
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THEATER X 

CODE OF CONDUCT 
[Groups need public and private policies in place to help 
prevent discrimination and violence, but if you are going 
to have policies you also need predetermined procedures far 

dealing with incidents when they inevitably occur. This 
document, written by Laura Mateczun, spells out basic 

anti-discrimination policies, grounding techniques, how to 
handle reports of harassment }om audience members, and 
reporting protocol far volunteers/staff far internal ismes.J 

Code of Conduct 
This code of conduct is intended ro describe rhe expecrarions 
and responsibilities of volunteers, students, teachers, event 
and space renters, performers, tenants, company members, 
and board members of Theater X. As a radical organization, 
we aim to be an accessible, equitable, safe, and respectful 
space for all who wish to create and enjoy experimental the­
ater. This specifically includes people of color, and people of 
all ages, abilities, gender expressions and identities, sexual 

199 



MAKlNG SPACES SAFE.R 

orientations, education statuses, cultural backgrounds, and 

religious affiliations, or lack thereof. We believe all people 

have the right to dress and express themselves in the fashion 
most true co their identity. 

The foundation of these expectations includes: 

• Treating every person with dignity and respect; 
• Being fair, considerate, and honest when interact-

ing with all; 

• Conducting oneself professionally; and 

• Rejecting violent and discriminarory behavior. 

Theater X will not tolerate discrimination, sexual harass-
ment, or verbal, written, or physical abuse on its premises, or 
in any form. 

1 • The following arc expressly prohibited by 
Theater X: 

a. Discrimination or bias-related harassment, based on 
actual or perceived age, ability, race, gender expres­
sion or identity, immigration status, sexual orienta­
tion, religious beliefs and practices, education status, 
accent, or nacionaliry; 

b. All forms of harassment, including: 
verbal; 

ii. physical; 
iii. visual; or 
iv. wrirten. 

c. Sexual misconduct, including, but nor limited ro: 
I. Creating a hostile environment; 
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1. e.g., boasting or bragging abour sexual acrivi­

ry; non-consensual lewd communications; or 

spreading of sexual rumors. 
ii. Quid pro quo ("rhis for char") transactional sexual 

harassment; 
1. e.g., threatening punishment; or offering reward. 

ill. Behavior which lacks consent, generally; 
1. i.e., does not have knowing, voluntary, and dear 

permission ro engage in mutually agreed upon 
sexual activity, or goes beyond the boundaries of 

previously established consent. 
Iv. Sexual misconduct, as defined by Maryland law; 
v. Sexual harassment; 
vi. Non-consensual sexual intercourse; 
vii. Non-consensual sexual contacr; 
viii.Sexual exploitation; 

1. (e.g., sexual voyeurism; recording or photogra­
phy of sexua) acrivicy, or dissemination thereof. 
wirhour cons~nr; engaging in sexual activity 
while knowingly infected with STI and without 
informing the ocher person; or administering al­
cohol or drugs to another person without their 
knowledge or consent.) 

Ix. Intimate partner or relationship violence; and 
x. Stalking. 

d. Suggested, threatened, or acrual violence toward any 
individual or protected group; 

e. Conduct endangering the life, safety, health, or 
well-being of ochers; and 
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viii. After receiving approval from gene1 al membership, 
solutions will be presented to conflict participants 

ix. If solutions are accepted, conflict resolution com­
mitment is hereafter complete 

x. If solutions are rejected , outside mediation assis­
tance will be determined 

xi. Internal mediation group will contact a mediation 
group that has nothing to do with either parry 
or SSPV (a list of such groups should be created 
ahead of time) and explain the siruation 

xii. The decision of either mediator group stands 
and is final. 

b. In instances involving the need for more privacy and 
care for more sensitive and traumatic incidents, in­
cluding, but not limited to gender-based violence, 
racial discrimination: 

i. The one who brings forth a complaint may decide 
how to be referred to (victim, survivor, accuser, 
parry A, etc.) and the collective must respect that. 
They may also choose to instead go through the 
original SSPV CRP mediation process, but they 
cannot be made to feel pressured to do so 

ii. Each parry will obtain their own advocate 
who would then present their side to an objec­
tive mediator 

iii. After presenting a list of potential three advocates, 
each parry must obtain the other party's approval 
for their own advocate and reserves the righr to 
reject the proposed advocate selection 

Iv. Should either party feel uncomfortable with an 
advocate the accused or victim recommended, 
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they would be able to present their reasons for re­

jection-perhaps a conflict of interest, something 
along those lines-and the particular advocate will 

not be present 
v. The objective mediator is co be agreed upon by che 

SSPY collective members without the individual 

parties being present 
vi. Prior co proceeding, the parties will immediate­

ly come to a safe space agreement, which may 
include the following feacure: Determination of 
what individuals may attend SSPV shows or other 
events while the mediation process takes place 

vii. For the purpose of privacy and confidemialiry, the 
victim will decide what is acceptable for their ad­
vocate to present to the mediator 

viii. The mediation team is to keep the SSPV collective 
updated on general status (ex: "It's still going on," 
"last meeting comi.Qg up," etc.), but all that is dis­
cussed or decided will remain private between the 
team until being informed of the final outcome, 
if necessary. The decision of the mediation team 
is to be final . 

ix. If the accused party refuses to participate in the 
mediation they will forfeit their right to remain a 
collective member 

4. List of Possible Mediators in the Local Area [this is a 
great spot to list any local resources that would help 
your group through conflict-counselors, mediators, 
and alternative justice organizations, for example] 
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f. \Xfanton and deliberate destruction of Theater X 
property, or another community member's person­
al property. 

2. Emergency Situations / Crisis Protocol: 
a . In situations requiring an immediate response, please 

ensure these steps are taken: 

De-escalate the situation to the best of your abil­
ity (i.e., speak in calm cones with compassion­
ate language, and utilize emotional grounding 
techniques) 

l. If chis is not possible, cake reasonable steps to 
remove the violating parry from the situation, 
or premises. 

ii. Actively listen ro what is being conveyed 
iii. Ask ,he aggrieved parry what they would pre­

fer you do: 
l. Keep an eye our and ensure a distinct separa­

tion of space; 
2. Talk co the individual and cry and sore out the 

sicuation; or 

3. Remove the individual from the space. 
b. If necessary, Theater X may choose to utilize further 

conflict resolution procedures, as described below. 
3. Rcportces: 

a. Overall: 
i. Managing Director [name and email address] 
ii. Artistic Director [name and email address] 

b. Productions: 
I. Director of chac production 
ii. Stage Manager of that production 

c. Designated Board Members: 
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i. (TBD) 
ii. (TBD) 

d. Designated Company Member: 
i. (TBD) 

e. Tenant Relations: 
i. (TBD, tenant volunteer) 

f. Rental Relations: 
i. (TBD) 

4. Notice Is Required of Concurrently Developing 
Intimate Relationships: 

a. i.e., those in which a direct supervisory power im­
balance exists, such as ceacher/studenc, or director/ 
performer relationships. 

b. Such relationships should be prompdy reporced to 
che Artistic and Managing Directors, or the rwo des­
ignated board member Repartees, of Theater X. 

While all involved individuals may provide no­
tice, the onus is q_n the individual with supervisory 
power to report th~ relationship. 

ii. The Repartees must then confirm the consensual 
nature of the relationship with the other individ­
ual involved. 

5. Repa"rting Protocol: 
a. Report: 

"Reporter" is the person submitting the report. 
l . Any individual (i.e., member of the public) may 

be a Reporter. 
2. Access to this route of recourse does not require 

being a signatory to this code. 
3. The Reporter may choose to submit the report 

verbally, or in writing. 
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ii. "Repartee" is che person receiving che report. 
1. In order co ease any burden on the Reporter, the 

Reporcee has the responsibility co compile all 
information relevant in che original report and 
lacer investigations, as described below. 

Iii. Those who experience, or witness, violations to 
chis code should report che violation to any listed 
Reporcee as promptly as possible. 

iv. This report (either verbal or written) should in­
clude descriptions of: 

1. The situation; 
2. The wrongful behavior; 
3. The impact or effect it had on you; 
4. How you wane the behavior of the accused 

co change; 
5. What you believe co be appropriate consequenc­

es if the behavior does not change; and 
a. Theater X recognizes that this may evolve 

over time. 
b. If so, reasonable measures should be taken co 

inform che relevant Reportees. 
6. If you prefer co follow an informal (§5b) , or for­

mal (§5c), conflict resolution procedure. 
v. The Reportee muse then forward a written de­

scription of che report co ocher relevant Reporcees, 
depending on the expressed preferred resolution 
procedure, as described below. 

1. One Reportee muse be someone with organiza­
tional authority, and come from che "Overall" 
Reportee category. 
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2. Best efforcs should be made for relevant Re­

portees co be: 
a. From differing Reportee categories; and 
b. Removed from the immediate situation. 

3. The Reporter's input will carry much weight 
as co who the desired relevant Reporcees 

should be. 
4. If necessary, this team will include an indepen­

dent chird party with subject matter expertise. 
vi. If necessary, upon receipt of che report, Theater 

X may immediately implement remedial and re­
sponsive, or protective, actions including, but nor 

limited co: 
l. No contact orders; 
2. Interim suspension upon investigation; 
3. Scheduling or role assignment accommodations; 
4. Limitations of access to the Theater X facility 

and other spac_es managed by Theater X, for 
programming, rehearsals, or ocher public/special 
events; or 

5 . Contract cancellation. 
b . Informal Resolution: 

i. Involving informal discussion, or mediation, 
in a neutral environment, with at least rwo 
Reporcees present. 

ii. Upon successful completion of the informal medi­
ation session, in which the complaint is satisfied, 
or wrongful behavior is addressed, the attending 
Reportccs will inform the parties involved, as 
well as the Theater X Board and management, in 
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writing, of completion, and provide any further 
recommendations. 

iii. The attending Reportees will recommend co the 
Theater X Board and management, in writing, 
that the formal resolution procedure (§5c) should 
be followed , if: 

1. the attempted informal mediation Fails; 
2. the complaint is not satisfied; or 
3. the Reportees do not come to a unani­

mous decision. 
c. Formal Resolution: 

i. The Theater X Board of Review, consisting of at 
lease three Reportees not with in the same report­
ing category, will investigate and review tcstimo­
n}', rece ived in private interviews, as co the wrong­
ful behavio r. 

II . If necessary, a 1h.ird-parry mediator may be enlisted . 
iii. The Board o f Review will submit a wrinen re­

pon 10 al l involved panics, as well as the Theater 
X Board and management, as to its fi ndings and 
unanimously recommended outcome. 

d. The Reportees involved in the investigation have 
the authoriry 10 charge Theater X management 
wi th implementing the unanimously recommend­
ed outcome. 

I. If the accused parry is the Artistic or Managing 
Director, board approval is required for imple­
mentation of the recommended outcome. 

e. Retaliation or intimidation d irected ac any per­
son who reports the occurrence of harassment or 
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discriminat ion is nor acceptable an d will be consid­
ered a breach of this code. 

f. The confidential ity and privacy of those involved 
will be respected throughout the investigation and 
conflict resolution process. Any relevan t documents 
created in the duration of an informal or formal con­
fl ict resolution procedure will be destroyed , after a 
three-year reten tion period upon fi nal resolution, 
depending on the sevcriry of the ou tcome. 

g. Anyone who is determined, after a reasonably speedy 
investigation, to have engaged in harassment or dis­
crimination, or otherwise wrongful behavior in vi­
o lation of these policies, or Fails to cooperate with 
investigations, will see the consequence of up to 
complete severance of all relationships with Theater 
X, depending on the Facts. 

6. Sevcrabiliry: If any part of this code is declared unen­
forceable or invalid-the remainder will continue ro be 
valid and enforceable. 

7. Conclusion: Theater X establishes this code of con­
duct to hold ourselves to high standards of commu­
nication, collaboration, and artistry. It is meant to 
derail the principles we wish to model and exempli­
fy in our everyday practice. However, we recognize 
this code unfortunately cannot contain answers and 
procedures for all si tuations that may arise, and the 
various complex and nuanced matters involved. The 
provisions included within this code will be carried 
our co the extent that is allowed under che law. This 
document is intended to be reviewed, critiqued, 
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and amended periodically to reflect the evolving na­
ture of the Baltimore arts and experimenral theater 
community. 

Name / Organization 

Signature 

Date 
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