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Effort Reporting
Process

What is Effort?

Effort is a ‘reasonable estimate’ of time dedicated to
professional activities related to the individual’s
appointment

* Thisincludes teaching, research, and administration

]
®

» Effort is based on the percentage of total hours worked and not on the
Brown University standard 37.5 hour work week.

* Itis always expressed as a percentage NOT hours.

» Total effort must always equal 100% of the time allocated across all
activities.

* Effort does not include activities occurring outside of Brown.
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The Effort Reporting Workflow

The effort reporting process includes more than just certifying effort

Appointing
Faculty & @
Staff

Employment

terms are
established

Preparing
ithe Proposal @
Budget

Effort is
proposed, a
commitment is
made to the
sponsor

Pre-Award

Charging Certifying
Salary Effort

Costing allocations
are prepared and

Effort is attested to
after activity has
occurred
(adjustments to
salary distribution
may need to be
made).

entered into
Workday. Salary is
charged (or cost
shared), consistent
with the
activity(ies).
Adjustments may
be made, as needed

Post-Award

What is Effort? : Example #1

A Pl has a 12-month appointment. Her weekly academic

duties include: serving as a Pl on one sponsored project,

teaching, and providing service on a Brown committee (IRB).

Additionally, she holds a leadership role in professional

societies and presents/lectures at an institution outside of

Brown.

Which portions of the PI’s duties should not be considered as

part of her “100%’ effort?

1.

2.
3.
4

Leadership role with professional societies

Service she provides to Brown’s IRB committee

All teaching activities

Leadership role w/professional societies;

presentations/lectures at an institution outside of Brown
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What is Effort? : Solution for Example #1
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hat is Effort? : Example # 2 (Workshe

be a reasonable estimate of effort for Pr:
port? (assume that a few hours = 59

What is Effort? : Solution to Example # 2

Effort Report for Professor Jones

Activity Effort %
Sponsored Activities:
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Important Concepts to Consider

* Institutional Base Salary (IBS)

* Cost Shared Effort

e Summer Salaries

*Salary Caps

Institutional Base Salary (IBS)

IBS Definition

Total guaranteed annual compensation an individual receives from Brown
University. The IBS shall be used to compute salaries charged to National
Institute of Health (NIH) Sponsored Programs. IBS includes an individual’s
academic-year salary as well as any stipend received from performing
other administrative duties, whether as a center director, department
chair, or program director.

Note: Institutional research funds taken in lieu of compensation
are not included in the calculation of IBS.

- ("
- @e i
— ® )
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athematics has a nine-mon
»f $135,000 and receives a
d of $12,000. The total mc

this example, $1,000 of the $16,C
for administrative work (includi
that may be charged to spo
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: Example # 2

r of Biology has a ten-month
15,000 and receives an admi
,000. The total monthly salar

115,000/10 + $18,000/12 = S

In this example, the monthly
maximum that may be ch

29

IBS : Restrictions

The monthly amount that a chair or director may charge to a
grant is subject to several restrictions:

* To reach 100% effort, total compensation from all sources should not
exceed the monthly salary (one-ninth or one-tenth of academic
salary plus one-twelfth of stipend).

It must correspond to the actual percentage of effort expended on
work related to the grant. This generally implies that it should not
exceed 90% of the monthly salary, unless the chair or director
provides a memo to the Dean of the Faculty or the Dean of Medicine
and Biological Sciences (wi e Office of Sponsored
Projects) explainin ces leading to reduced

* It must fall wit anting agency.

30
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Cost Shared Effort
Definition

A commitment of Brown University’s resources/funding
that supplements externally sponsored projects. Occurs

when actual committed effort exceeds the salary
charged to a project.

* The salary and related costs are not reimbursed

by the sponsor and therefore must be supported
by Brown University funds

31
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Summer Salary

Summer salary is defined as any compensation paid
during the summer period to a faculty member in
excess of his or her academic year salary. The
summer period is defined to be the period outside
Institutional Base Salary of the academic year
appointment.

1/25/2023
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How is Summer Salary Calculated?

Federal regulations stipulate that summer salary (Per Uniform Guidance
Summer Salary is referred to as “period outside of the academic year pay”)
su}pported by sponsored programs must be “computed and paid at a percent
effort rate not in excess of the faculty member’s official Institutional Base
_Salar_\é (1BS) divided by the number of months in the period for which that IBS
is paid.

* Monthly rate for summer salary = no more than 1/9t or 1/10t" of
academic year salary

* Example - Professor Smith’s IBS for the 10-month academic year is
$100,000 and she proposes to devote 40% effort to a sponsored
project during one month of the upcoming summer. The summer
salary to be charged to the sponsor for Professor Smith’s work/effort
on the project will be paid at the rate of 1/10th of $100,000 or
$10,000 for each month of the summer. Because her percent effort
on the project will be 40% during one summer month, a total of
$10,000 x 0.40 or $4,000 will be allocated for Professor Smith’s
summer salary.

Workday System Limitation

Due to system limitations associated with summer salary and effort
reporting, in most cases effort percentages will need to be
documented via comments within the effort report.

For further guidance please click on the link below.

https://www.brown.edu/research/conducting-research-
brown/managing-award/award-management/effort-reporting-
policy/summer-salary-effort-reporting-guidelines

1/25/2023
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Allowed Activities to Summer Effort

* Lab activities that can be clearly associated with the
grant being charged.

* General research/related activities which can be clearly
related to grants being charged.

* Work on a continuation proposal/progress report for
the grant being charged.

If effort is charged to a grant, then the activities performed must benefit
that grant. The effort allocation must be consistent and explainable.

Activities Not Allowable as Summer Effort

*Vacation

* Work on new proposals

* Travel to conferences associated with another grant
or contract from the one for which time is charged

e Administrative tasks

* External consulting engagements

1/25/2023
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What is the NIH Salary Cap?

* Every year since 1990 Congress has mandated a provision
limiting the direct salary that an individual may receive
funded by The National Institutes of health (NIH).

* The NIH capped rate in effect as of 1/1/23, is $212,100 per
year for 1 FTE. This rate is updated annually on a calendar-
year basis.

12 month =$212,100 (no summer salary)

* 10 month = $176,750 = (212,100/12 months x 10
months)

* 9 month = $159,075 = (212,100/12 months x 9 months)

NIH Salary CAP worksheet:
https://www.brown.edu/research/conducting-research-
brown/managing-award/award-management/nih-salary-

cap-policy
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§ Salary Reallocation

A Salary Reallocation may occur when there is a difference
between actual effort spent on a project for a given period
and salary dollars charged to a project.

* Salary charged to a sponsored project must not exceed the
effort spent on the project.

* If the salary charged > than the effort expended, a salary
reallocation should be done to remove salary charged.

* If a salary reallocation is performed after the effort report is
certified, the corresponding effort report will need to be
recertified and approved by OSP Director/designee

* This should only be done ONLY in extenuating circumstances

* Changes to previously certified effort erode the credibility of the
certifier as well as the entire effort certification process.

Salary Reallocation : Example # 1

As the ECP you are meeting with PI, to review the effort
report for Lab Technician Earl E. Bird, and determine that
the effort was increased from 50% to 75% on GR1234567
and decreased from 50% to 25% on GR2345678 during
the period of 9/11/22—-9/24/22.

* As the ECP you should the following steps are required
to correct the effort report

1/25/2023
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Audits and
Compliance

1/25/2023
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Common Audit Issues

* Issues identified include:
* Late certification
* Who certifies (Pl/Faculty, Exempt & Non-Exempt)
* Managing effort commitment
* Summer effort and summer salary
* Multi-Pl/Multi-ECP Scenarios
* Institutional base salary
* Salary Expenses Inconsistent with Certified Effort

* Allocation of Stipends & Tuition Inconsistent with Effort
Certifications

Common Audit Issues : Continued

* Direct charging of administrative activities
* Cost sharing not reflected

* Variances between actual and reported effort (including
NIH Cap)

* Method for independent evaluation of systems’
effectiveness

* Lack of policies and procedures
* Training programs
* Cost Transfers or Salary Reallocations

1/25/2023
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Compliance Challenges

* Providing/supporting an adequate administrative
infrastructure

* Not enough central management /monitoring

* Confusion over the overall Effort Reporting process.

53

Top 10 Things a Pl Should Know About Effort

- National Council of University Research Administrators (NCURA)

1.  Effort is your work on a project, whether the sponsor pays your salary or not.

2. When you write yourself into a grant proposal, you are committing your effort to the

sponsor.

3. If youincrease or reduce your effort, paid or unpaid, on a federal grant by 25% or more,
you must have agency approval.
 If you reduce your paid effort, you may choose to document cost-sharing so that the total effort does not decrease.
4.  Many activities cannot be charged to a federally sponsored project. For example, the
time you spend on these activities cannot be charged:
* Writing a proposal
« Serving on an IRB, IACUC or other research committee

* Serving on a departmental or university service committee

54
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5. If you work on a sponsored project, you must certify your effort.
6. Certifying effort is not the same as certifying payroll.

7. Certification must reasonably reflect all the effort for all the activities that are covered by your

University compensation.
8. Effort is not based on a 40-hour work week. It’s not based on hours at all.

9. Effort must be certified by someone with suitable means of verifying that the work was

performed.

10. Identifying audit findings, auditors look for indications that certification was based on factors

other than actual, justifiable effort.

Link to video:
http://www.youtube.com/watch?v=VeOkD4HI1GU&feature=youtu.be

Best Practices
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Best Practices: Basics

* Reconci

iew of Pl

r whomever is responsible for
ad time to review the report

ts need to be made/are salaries charged

/faculty/person responsible for sign-off if he/she
icipates any salary changes in effort in the next month?

* Send an email summarizing any changes

* Use this for back-up on your salary distribution changes o

58
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Terminating employees

* If an employee is terminating, please be sure that the ECA is
aware and an effort report has been run

* The effort report has been certified prior to the employees
departure.

* A memo in the effort report may need to be added for a
period of time that is not automatically generated in the
effort report.

Best Practices: Conduct a Comprehensive
Q&A with PI

.
&A

* |s the grant ending?
* Do you need to request a no-cost extension?

* Be proactive...Review status of planned and pending grants
where effort may need to be reduced, is it 25% or greater?

* To reduce >90 day cost transfers, stay ahead of the 90 day
allowance to process salary distribution changes. (i.e., don’t
wait for semi-annual effort reports.)

1/25/2023
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pleteness

ort Certification
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low-up on any o
timely manner

Reference Materials

= Effort Reporting Policy

https://www.brown.edu/research/conducting-research-brown/managing-
award/award-management/effort-reporting-policy

= Workday Effort Reporting Guidelines (Reviews business processes for PAA’s &
Cost Shared Effort)

https://www.brown.edu/research/conducting-research-brown/managing-
award/award-management/workday-effort-reporting-guidelines

= Summer Salary Effort Reporting Guidelines

https://www.brown.edu/research/conducting-research-brown/managing-
award/award-management/summer-salary-effort-reporting-guidelines

= NIH Salary Cap Procedure

https://www.brown.edu/research/conducting-research-brown/managing-
award/award-management/nih-salary-cap-procedure-award-stage

62
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Any Questions???
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