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Mission Statement

ADVANCE at Brown seeks to increase the retention and 

advancement of women faculty in science and 

engineering by making available those mechanisms 

that promote career success for all faculty 

scientistsðmechanisms including FACULTY 

MENTORING, GRANT SEEKING & EXTERNAL 

FUNDING SUPPORT, and tools for becoming 

LEADERS in ACADEMIC & SCIENTIFIC 

COMMUNITIES. 
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Departments We Serve

Dean of Faculty (DOF)
Å Applied Mathematics

Å Chemistry

Å Cognitive & Linguistic Sciences

Å Computer Science

Å Engineering

Å Geological Sciences

Å Mathematics

Å Physics

Program in Biology (BioMed)
Å Ecology & Evolutionary Biology (EEB)

Å Molecular Microbiology & Immunology (MMI)

Å Molecular Pharmacology, Physiology and Biotechnology (MPPB)

Å Molecular Biology, Cell Biology and Biochemistry (MCB)

Å Neuroscience
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Working Group Members

Tayhas Palmore, Director of ADVANCE & 

Professor of Engineering and Chemistry

Amy Robb, Funding Resources Specialist

Krista Hedderich, Program Coordinator
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University Partners
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External Advisory Board

Å Liz Bradley, University of Colorado

Å Molly Carnes, University of Wisconsin-Madison

Å Barbara J. Grosz, Harvard University

Å Alice C. Hogan, Founding Director of NSF ADVANCE

Å Britt A. Holmen, University of Vermont

Å Cathy A. Trower, Harvard University

Å Maria T. Zuber, Massachusetts Institute of Technology
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Current Faculty

Brown Faculty Overall
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Current Faculty

Brown STEM Faculty
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Current Faculty

Summary of Change 2002-03 to 2009-10
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Program Components

1. Leadership Program for Women Scientists

2. Faculty Development Program

3. Transforming Academic Departments

4. Visiting Scholars Program
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Leadership Program for Women Scientists

1. Career Development Award

2. Scientific Leadership Award

3. Administrator Shadowing Program (Program Change)

4. Leadership Support Fund (Program Change)

5. Travel Grant Program (New Initiative)
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1.  Career Development Award

Å $15,000 seed grant

Å Helps faculty increase exposure to senior colleagues

Å Tenured/tenure-track faculty in STEM are eligible to 

apply

Å All proposals must describe how projects will influence 

the careers of women scientist applicants or 

collaborators

Å Reviewed by committee of administrators & faculty
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1.  Career Development Award

Applicants & Awardees by Gender
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1.  Career Development Award

Award Recipients by Rank
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1.  Career Development Award

2007 & 2008 Award Recipients
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15 
Awards

$304,000 
Initial 
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11 Articles

$1.3 Million 
ROI in 
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2.  Scientific Leadership Award

Å Serves to help women faculty take on roles of scientific 

leadership within their disciplines

Å Tenured/tenure-track women STEM faculty eligible

Å Proposals accepted on rolling basis
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2.  Scientific Leadership Award

Projects Supported to Date
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Johanna Schmitt, Professor of Biology
Post-Doctoral Fellow Support for 

Past President of 
Society for the Study of Evolution

Andrea Simmons, Professor of Psychology
Conference & Travel Support for 

Elected Member of 
Acoustical Society of America

Anita Zimmerman, Professor of Medical Science
Laboratory Supplies Support for 

Member of Editorial Board of 
Journal of General Physiology
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3.  Administrator Shadowing Awards

Å Designed to give women STEM faculty the 

opportunity to shadow a senior University 

administrator and work on a semester-long project 

that would have institutional impact

Å No applications received 
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3.  Administrator Shadowing Awards

External Evaluator Pre-Test Survey:

Importance to faculty of playing a leadership role through 

administrative positions
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3.  Administrator Shadowing Awards

Proposed Change:  Departmental Leadership Awards

Å Provide female and male full professors teaching relief 

to serve as chair of a major departmental committee for 

a year

Å Awardees attend ADVANCE sessions to learn about 

gender equity issues
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4.  Leadership Support Fund

Å Pays for women scientists to attend administrator 

training or faculty development workshops sponsored by 

other institutions

Å To date, we have received no applications

Å Program reworked to focus on women attending or 

developing workshop sessions on faculty development 

in context of professional association meetings
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5.  Travel Grant

Å New initiative begun in 2009

Å $1,000 available on rolling basis

Å Enables women STEM faculty to accept invitations to 

present their research at universities and conferences
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5.  Travel Grant

Award Recipientsô Destinations
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Cape Town, South Africa

Regensburg, Germany

Antalya, Turkey

Stockholm, Sweden

Portland, OR             
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Faculty Development Programs

1. One-to-One Faculty Mentoring Program

2. Peer-Mentoring Groups

3. Sponsored Project Support (Finding Grants)

4. Faculty Outreach & Networking Events (New Initiative)

5. Work-Family Balance
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Mentoring Program Components

1. One-to-One Faculty Mentoring Program

2. Peer-Mentoring Groups
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1.  One-to-One Faculty Mentoring Program

2006 COACHE Survey for New Tenure-Track Faculty: 

How helpful would you find formal mentoring?
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1.  One-to-One Faculty Mentoring Program

Collaborative Initiative

Å Carolyn Dean, 

Senior Associate Dean of the Faculty

Å Edward Hawrot, 

Associate Dean of Biology

Å Karen Fischer, 

Professor of Geological Sciences

& ADVANCE Steering Committee

Å Krista Hedderich, 

ADVANCE Program Coordinator
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1. One-to-One Faculty Mentoring Program

Å Junior/senior cross-departmental matches

Å ñOpt-outò for junior faculty in their first year

Å 50 eligible mentees in first 2 years

Å 29 mentees currently involved 

(3 pre-ADVANCE)

Å 14/29 are STEM

Å 3/29 are STEM Women 
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1. One-to-One Faculty Mentoring Program

29 Participants as of Fall 2009
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1.  One-to-One Faculty Mentoring Program

Program Growth 2007-2009
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2007-08 2008-09 2009-10

New Jr. Faculty 25 22 28

All Mentees 3 22 (19 new) 29 (18 new)

All STEM 1 10 (9 new) 14 (9 new)

STEM Women 1 5 (4 new) 3 (0 new)

8 more mentors than were needed volunteered in both 2008-09 & 2009-10



1.  One-to-One Faculty Mentoring Program

Å Pairs meet 2 to 4 times per semester

Å All participants provided with ADVANCE-created 

Faculty Mentoring Program Guide

Å Institutional and departmental tenure guidelines 

available through Office of Dean of Faculty and 

ADVANCE wiki
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1.  One-to-One Faculty Mentoring Program

Topics Discussed as Reported by Mentees & Mentors* 

(Spring 2009)
Criteria for promotion & tenure

Publications & writing

Committee / service work

Identify & develop career goals

Organization of university

Time management

Work / life balance

Funding resources at Brown

Teaching / classroom family care policies

University family care policies

Identity issues (race, gender, etc.)
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Most discussed

Least discussed

*20/22 Mentees & 10/22 Mentors



1.  One-to-One Faculty Mentoring Program

Sessions for Mentors and Mentees

Å Generational Differences Among Faculty, Dr. Sharon Hostler, 

University of Virginia (April 2009)

Å Traditionals, Boomers, X-ers, and Millennials: Giving and Getting 

the Mentoring You Want, Dr. Cathy Trower, Harvard Graduate 

School of Education (Oct. 2009)
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1.  One-to-One Faculty Mentoring Program

Improved Mentor Recruiting ïSummer 2009

Å Institutional collaboration between the ADVANCE mentoring 

committee and the Provostôs Office

Å Initial recruitment letter from Provost

Å Follow-up letter from K. Fischer to 31 faculty who had been 

recommended as outstanding mentors by the ADVANCE 

mentoring committee

Å 12 agreed to serve as mentors

Å Percentage of women in the mentor pool rose from 6/27 (22%) to 

13/26 (50%)
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2.  Peer-Mentoring Groups

Å ~Monthly meeting for discussion and problem-solving

Å Groups: 

o Mid-career women scientists

o Women faculty in the physical & biological sciences

o (New this year) Women faculty of color across disciplines

Å 42% of tenured/tenure-track women scientists 

participated last year
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2.  Peer-Mentoring Groups

Å Topics generated by ADVANCE and participants

Å Discussions utilized articles, guest speakers, university 

administrators

Å Topics included:

o Negotiating with department chair

o Lab management

o Balancing research and teaching with service and advising 

assignments 
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2.  Peer-Mentoring Groups

Evaluation of Peer-Mentoring Groups Spring 2009

Å 100% either strongly agreed or agreed that

o Topical discussions were worthwhile

o They would recommend the group to others

o They participated openly and honestly
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3.  Sponsored Project Support

Amy Robb is our grants librarian

Å Provides one-on-one research consultations on use of 

funding resources

Å Initial responsibilities included restricted submissions 

process

Å Responsibilities evolved to build tools for sponsored 

research
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3.  Sponsored Project Support

Restricted Submission Process
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ÅCall for Nominations

ÅRequires Letter of Nomination from Chair

ÅOpportunity Announcements Sent to 
Chairs/Department Managers

Private Foundations

ÅCall for Applications

ÅRequires Letter of Support from Chair

ÅOpportunity Announcements Sent to All Faculty in 
Appropriate Disciplines

Federal Agencies



3.  Sponsored Project Support

Restricted Submission Process for Private Foundations
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3.  Sponsored Project Support

Private Foundation Restricted Opportunities,

% of STEM Women Put Forward, Sep 2007-Sep 2008
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STEM Faculty)
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n = 22

Å24% Women

Å76% Men
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Å68% Men
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Å73% Men



3.  Sponsored Project Support

Private Foundation Restricted Opportunities,

Sep 2007-Sep 2008 Success Rates
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Foundation 
Nominees

Å6 Women Out of 22 Candidates Put Forward to Foundations

Å27% of Total

Awards Won

Å1 Woman from Brown Won an Award

Å3 Men From Brown Won an Award



3.  Sponsored Project Support

Wiki for Funding Resources Support

Å University Resources for External Funding Support

Å Private Funding Opps for New Investigators in the Physical 

Sciences

University Library 

Å New Grant Resources Page 

Å Long-Term Collection Development 

& Outreach Support
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3.  Sponsored Project Support

Faculty Workshops & Outreach Events

1. Mentoring Faculty on Proposal Writing, Apr 2008

2. Private Funding Opps for New Investigators in the Physical 

Sciences (Brown Bag), Sep 2009

3. Building Connections with NIH Program Officers: Myths & 

Realities, Donna Dean of Lewis-Burke Associates, Oct 2009

4. Faculty Outreach & Networking Events (FONE)

o Career Dev Awardeesô Research, Sep 2009

o Going After Federal Funding, Nov 2009
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4.  Faculty Outreach & Networking Events (FONE)

Monthly Sessions Beginning Sep 2009

Å Help Brown STEM faculty advance professionally by providing an 

opportunity to build strategic partnerships and gain recognition

Å Sessions Include:

o Career Development Awardeesô Research

o Going After Federal Funding
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5.  Work-Family Balance

Implemented by the Office of the Dean of the Faculty

Å New England Higher Education Consortium

Å ñOpt-outò tenure clock extension for parents of a new child

Å Tenure candidates evaluated in terms of tenure-clock (rather 

than chronological) time

Å Dual Career Partner Placement Protocol

Å Family Friendly website

Å Institutional and Departmental Tenure 

Guidelines available
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